
ACTU-Lend Lease Foundation 

/Editor's Note: This paper is adopted from material 
supplied by Kevin Power, Executive Director of the 
ACl'U-Lend Lease Foundation. See the panel at the end 
of this item to obtain further information. It is an 
excellent example of how some of Australia’s better run 
corporations are able to promote community welfare 
without damaging their share-holders interests.] 

Origins 

The ACTU-Lend Lease Foundation is a unique 
example of a partnership between Australia's 
peak union body and a large corporation. It was 
formed as a joint venture between ACTU and 
the Lend Lease Corporation in 1981, when the 
current Chairman of Lend Lease Corporation, 
Stuart Hornery, saw the need to respond to an 
imbalance between youth unemployment and 
continuing skill shortages in Australia. 

This co-operative venture between the ACTU 
and Lend Lease commenced with a simple 
charter: ’to help people to acquire skills for 
work'. The Lend Lease Corporation provides 
the Foundation with an annual grant - with 
funding in the vicinity of $4 million to 1991. A 
further $2 million has been committed for the 
period 1992-1995. This commitment was 
formalised at the 1991 ACTU Congress. 

Ten trustees, five from the union movement and 
five from Lend Lease guide the Foundation's 
activities and assist implementation of projects. 
For the first ten years, the Foundation's major 
focus has been to foster and develop group 
training companies through both direct financial 
assistance and providing strategic guidance and 
advice. The Foundation's support is directed to 
practical, relevant and business-like approaches 
to skills development. 

Reflecting on the decade ahead, the 
Foundation's future plans signify a shifting 
emphasis. In response to the very significant 
issues on Australia's industrial reform agenda, 
the role of the Foundation has been recast as: 

'supporting innovative projects to assist 
people to gain skills for work and to 
improve the workplace'. 

As a consequence recent projects have included 
innovative housing projects, retail skills 
centres, sponsorship of training initiatives for 

aborigines, financial traineeships, sponsorship 
of a development process for jewellery 
designers (WADI ’93) and skills development 
initiatives in the horse-racing industry. 

Group Training 

The Foundation's active and sustained support 
for group training is reflected in the significant 
growth from a few companies in 1981 
employing under 400 apprentices to a situation 
where 110 companies now employ around 
14,000 apprentices and trainees. The group 
training concept is recognised widely as a vital 
element of Australia's skills formation effort. 
Over 20,000 small/medium firms participate as 
host trainers, and over 20,000 young people 
have completed their training under group 
arrangements. 

... the employment of females in 
traditionally 'male* trade 
categories is twice the national 
average and currently over 300 
Aboriginal apprentices and 
trainees are employed by group 
schemes. 

Group training has been effective in achieving 
equity outcomes, the employment of females in 
traditionally 'male' trade categories is twice the 
national average and currently over 300 
Aboriginal apprentices and trainees are 
employed by group schemes. 

Housing Industry 

The Foundation initiated a notable training 
innovation in the housing construction sector. A 
pilot program, commencing at Liverpool 
INSWI in early 1992, involved bringing 
together a diverse set of co-venture partners in 
trialing a new method of delivering 
apprenticeship training. The key parties were 
Liverpool Council (land provider), AV 
Jennings (builder), the HIA Group Scheme 
(employer) and TAFE (curriculum, site 
instruction). The Foundation was instrumental 
in conceiving the project, raising financial 
support, and chaired the project co-ordination 
group that oversighted the pilot at Liverpool. 

As a vehicle to test a range of new approaches, 
28 apprentices, many of whom were out-of- 
trade, were required to build 26 houses in a 
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'real life' commercial setting, simultaneously 
receiving on-site TAFE supervision and 
instruction from a portable classroom. The 
training model thus integrates the formal aspects 
of learning with actual building work. The 
project was premised on the need to address the 
inadequacies in the building industry's training 
system, with intakes tied to the business cycle, 
retrenchments a common feature of downturns 
and skill shortages characterising economic 
recovery. 

The pilot program has successfully 
demonstrated the model's counter-cyclical 
advantages, and it addresses current 
developments in accelerated training delivery 
based on competency assessments. As 
apprentices are involved in the total building 
process, it also deals with the industry's 
requirements for a broad range of skills — an 
aspect that has not traditionally been recognised 
with the dominance of small, specialised sub¬ 
contracting firms. 

Arising from the Foundation's submission to 
the Prime Minister's Youth Summit, $2.2 
million has been allocated to assist up to 20 
projects based on the successful Liverpool 
model. The National Advisory Committee has 
received applications from group training 
companies across Australia for 22 housing 
projects to data. Ten have been approved as at 
August 1993. 

• Wattle Grove, NSW - 30 houses for the 
Defence Housing Authority benefiting 40 
apprentices. 

• Glendalough, WA - 20 unit development 
for Homeswest involving 35 on-site 
apprentices. 

• Roxburgh Park, VIC - two projects 
building low cost homes for the Ministry of 
Housing employing 35 apprentices. 

• Rockhampton, Gladstone, Mackay, Gold 
Coast and Brisbane, QLD - four projects 
building 70 homes and units, employing 
155 apprentices and one trainee for the 
Department of Housing, Local Government 
and Planning. 

• Darwin, NT - 12 houses and 10 units for 
disadvantaged people involving 30 
apprentices. 

• Wyong, NSW - 15-20 low cost homes for 
the Department of Housing along the 

Central Coast employing 30-40 
apprentices. 

Retail Skills Centres 

The Foundation has conceived and developed a 
pilot program involving group training 
companies in the management of retail skill 
centres in four regional shopping centres in 
NSW — Penrith, Bankstown, Campbelltown 
and Erina. This program is being extended 
nationally, with new centres now open in 
Cairns 

Arising from the Foundation’s 
submission to the Prime 
Minister's Youth Summit, $2.2 
million has been allocated to 
assist up to 20 projects based on 
the successful Liverpool model. 

(QLD), Coburg and Footscray (VIC). These 
centres will provide retail career opportunities, 
with retail skills and job preparation courses for 
about 400 young people over the next twelve 
months. 

The project aims to expand and enhance 
structured training and career development 
opportunities in the retail sector, a major area of 
employment in Australia. Again, this initiative 
is an example of how the Foundation works to 
achieve effective partnerships in training. In this 
case, the Foundation, shopping centre owners, 
the Commonwealth and State Governments are 
providing funding. 

These skills centres have been developed in 
close association with the NSW Retail Industry 
Training Council. Retail trainees will be rotated 
amongst shopping centre retailers (acting as 
host trainers) for the duration of their training, 
using the resources available through group 
training companies. Their off-the-job training is 
completed in the skills centres at each location. 

Amongst the many benefits that arise from this 
important venture are that retailers have access 
to carefully selected and formally trained staff 
and a relevant, accessible and accredited entry 
point is available to school leavers and mature 
age people (especially women).* 
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