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1 POLICY 

Western Australian government schools must: 

a) establish and implement procedures for the identification of students at 
educational risk; 

b) develop and implement appropriate educational programs for individuals and 
groups of students at educational risk; and 

c) be accountable for the educational progress of individuals and groups of 
students at educational risk. 

2 BACKGROUND 

Making the Difference, the Department’s Students at Educational Risk Strategy was 
launched in June 1998.  The strategy outlines a comprehensive and coordinated 
approach to providing for students at educational risk in government schools.  The 
strategy is currently being implemented. 

The Policy for Students at Educational Risk is a key element of the strategy.  The 
major components of the strategy for managing students at educational risk are: 

 encouragement of collaborative efforts amongst families, communities, schools 
and other professional staff; 

 development of procedures and guidelines for teachers to assist in 
identification and intervention; 

 strengthened accountability processes to demonstrate that the needs of 
identified students are being met; and 

 dissemination of good practice and support for the extension of good practice 
models. 

The Education Department recognises the scope and nature of the challenges faced 
by students at educational risk, their parents and teachers. The purpose of this policy 
is therefore to establish school practices, which support students at educational risk 
to develop the understandings, skills, and confidence to achieve their individual 
potential. 

Students at educational risk are: 

“those students who may be at risk of not achieving the major learning outcomes1 of 
schooling to levels which enable them to achieve their potential.” 

Students at educational risk may be characterised as students: 

 who are at risk of not achieving the outcomes described in the Curriculum 
Framework 

 whose achievement level, rate of progress or behaviour differs noticeably from 
past performances and/or that of his/her peers 

 who are under-performing 
 who are not engaged in their schooling. 

                                                           
1 The major learning outcomes referred to in the description are those articulated in the Curriculum Framework 
document. 
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3 PROCEDURES 

3.1 4.1 RESPONSIBILITIES 

In providing for students at educational risk each level of the system must take 
responsibility for its contribution to improving outcomes. 

 Teachers are responsible for: 
 developing and delivering a quality curriculum, which is responsive to the 

individual needs of students at educational risk; 
 using performance data and intended educational outcomes as the key 

elements of planning for students at educational risk; 
 planning educational programs through consultation with the parents or 

caregivers, students and relevant professionals; 
 reporting on the educational progress of students to the principal, parents 

or caregivers, and students themselves; and 
 communicating to the principal, their own professional development 

requirements to assist in meeting the needs of students at educational 
risk. 

 Principals are responsible for: 
 ensuring the implementation of the Students at Educational Risk policy 

and procedures; 
 establishing processes for the identification of students at educational 

risk; 
 establishing a communication process with parents of students at 

educational risk which is open and based on mutual respect; and  
 reporting to the community and the Director Schools on the educational 

outcomes of students considered to be at educational risk. 
 Students are responsible for: 

 actively participating in the educational process within the school 
community; and  

 behaving in a manner which is accepted by the school. 

 Director Schools are responsible for: 
 monitoring the implementation of the Students at Educational Risk policy 

and procedures;  
 providing a support service to schools to assist with whole-school 

planning and implementation of programs; and 
 monitoring and reporting on the performance of schools in improving 

outcomes for students at educational risk. 

 Central Office is responsible for: 
 establishing standards for the provision of support to students at 

educational risk; 
 monitoring and reviewing the implementation of the Students at 

Educational Risk policy; 
 demonstrating leadership through policy development and strategic 

planning in the area of students at educational risk; and 
 facilitating interagency cooperation in the provision of services to 

students at educational risk. 
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3.2 ESSENTIAL COMPONENTS FOR EFFECTIVE PLANNING 

The following seven areas are considered essential components for effective 
planning for students at educational risk.  

3.2.1 IDENTIFICATION 

Schools must have clearly defined processes for the early identification of students 
at educational risk. 

Guidelines 
Monitoring student progress on a regular basis will identify those students whose 
participation, educational outcomes or rate of progress differs noticeably from past 
performance or whose performance is a concern to the teacher and/or parents and 
caregivers.  Identification of students at educational risk must commence in the kindergarten 
year and continue throughout the primary and secondary school years. 

Indicators of a suitable process include: 
 identification, prevention and intervention processes for students at educational risk 

can be demonstrated;  
 reliable and valid procedures to profile and identify students at educational risk are 

used; 
 appropriate intervention programs for identified students are implemented; and 
 the progress of individual students at educational risk is regularly monitored and 

evaluated.  

3.2.2 CURRICULUM 

Schools must develop and deliver quality curriculum, which is responsive to the 
individual needs of students at educational risk. 

Guidelines 
Curriculum refers to all the planned experiences provided by schools to facilitate students’ 
learning and development. It includes teaching and learning programs and approaches, 
student activities, and the ways teachers and classes are organised. 

Indicators of good practice include: 
 the educational program is inclusive and sensitive to cultural differences and values; 
 the curriculum is relevant and challenging for students at educational risk; and  
 the school recognises and responds to the factors which impact on literacy and 

numeracy learning. 

3.2.3 PLANNING FOR IMPROVEMENT 

Schools must use performance data and outcomes as the key elements of planning 
for students at educational risk. 

Guidelines 
Meeting the needs of students at educational risk is a whole-school responsibility that is 
reflected in school planning. Student achievement data and other information such as 
attendance, participation and behaviour are important factors to be considered in the 
planning cycle. 

Indicators of good planning practice include: 
 collection of quality data and its use in the planning cycle; 
 development of teaching-learning programs that address student needs and expected 

outcomes; 
 systematic monitoring of student progress; 



Uncontrolled when printed 6 Effective: 30 April 2001 

Students at Educational Risk 
All policy and procedural statements contained within this document are lawful orders for the purposes of section 80(a) of the Public 
Sector Management Act 1994 (WA) and are therefore to be observed by all Department of Education employees.  

 time to review and report on student learning; 
 clear links to an accountability framework in the plans for students at educational risk; 

and 
 the allocation of resources for students at educational risk in accordance with the plan 

for improvement. 

3.2.4 COLLABORATION 

Schools must collaborate with key stakeholders in the development of educational 
plans for students at educational risk. 

Guidelines 
Meeting the needs of the student in a holistic way is a complex task.  Effective education 
takes place when all key stakeholders are included; the student, the parent and the school. A 
partnership can then be formed between home and school, ensuring that learning is 
supported in both contexts. Schools and families may not be able to achieve this without the 
help of outside agencies to provide information and support. 

Indicators of good collaborative practice include: 
 establishment of processes to facilitate collaboration;  
 involvement of parents in the planning process; and 
 consultation with and involvement of parents/caregivers and other professionals and 

agencies. 

3.2.5 THE LEARNING ENVIRONMENT 

Schools must create a learning environment that is responsive to and supports the 
needs of students at educational risk. 

Guidelines 
The school environment conveys messages to students, their families and to professional 
colleagues.  These messages include how an individual is valued and the way in which an 
individual is expected to behave.  An environment which is welcoming, encouraging and 
offers support is an environment which promotes effective teaching and learning for all 
students. 

Indicators of a positive learning environment include: 
 a positive and shared vision for all students and staff; 
 a student-centred approach; 
 quality service and support for students at educational risk; and 
 a shared philosophy about the learning environment and teaching practices. 

3.2.6 REPORTING 

Schools must establish reporting practices that provide key stakeholders with 
meaningful information to improve learning outcomes. 

Guidelines 
Departmental policy requires parents be provided with accurate and relevant information 
about their child’s achievement and progress. The school should notify parents as soon as 
there is any indication that a child’s achievement level, rate of progress or behaviours differ 
noticeably from past performance and his/her peers.  Effective reporting requires a broad 
range of formal and informal, oral and written communication strategies. 

Indicators of effective practices include: 
 the use of a variety of reporting methods which accurately describes student progress; 
 teachers reporting to parents on the progress of students at educational risk; and 
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 schools reporting to the Director Schools on the outcomes of students at educational 
risk. 

3.2.7 PROFESSIONAL DEVELOPMENT 

Schools must identify and address the professional development requirements of its 
teachers of students at educational risk. 

Guidelines 
Appropriate professional development for staff is considered an important factor in assisting 
them to support students at educational risk. 

Indicators of effective professional development provision include: 
 the use of school planning and performance management data to inform staff 

professional development; 
 access to professional development support for staff within the school, the district and 

community; and 
 facilitation of support for staff to collaboratively meet the needs of students at 

educational risk. 

3.3 TIMELINE FOR IMPLEMENTATION 

Phase 1: AWARENESS 1998-1999 

The Students at Educational Risk Policy was introduced to districts and schools. 

Phase 2: IMPLEMENTATION 1999-2004 

Schools identify and develop processes for early identification and have strategies in 
place to address the needs of students at educational risk. 

Phase 3: CONSOLIDATION 2005 

4 RELEVANT LEGISLATION / AUTHORITY 
School Education Act 1999, Part 2, Divisions 3 and 5, Sections 67, 73, 87. 
School Education Regulations 2000, Part 3, Division 5. 

 


