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Working Hours  
Code of Practice 

The Working Hours Code 
of Practice is an effective 
risk management tool to 
assist companies assess 
the variety of factors 
contributing to fatigue. 

Approximately 85% of 
sites identified in the CME 
working hours survey 
are currently using the 
Code, planning to use 
the Code or utilising an 
alternative method of risk 
management to review 
working hours. 
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A Responsible 
Industry  
The Western Australian resources 
industry is committed to regularly 
reviewing its working hour 
arrangements and in doing so is able 
to demonstrate a responsible, informed 
and proactive approach in providing a 
safe workplace for all employees.

As a result of closely monitoring 
working hours and collecting annual 
data since 2003, the industry has 
a comprehensive understanding of 
the working hours issue and is able 
to promote best practice through 
benchmarking the parameters around 
working arrangements. 

This includes consideration of types 
of rosters, shift lengths, annual leave, 
break allocation and work journey 
arrangements that are used in the 
sector. In 2006, the CME gathered 
working hour data from approximately 
100 mining and petroleum sites across 
Western Australia. 

The trend of decreased working 
hours over the years emphasises 
industry’s commitment to utilising risk 
management to continuously improve 
health safety and related practices.

Fatigue at Work
Fatigue at work is a complex issue that 
is influenced by a range of factors. 
These include working hours; the type 
of work being completed; extended 
exposure to hazards; access to 
information, training and supervision as 
well as individual and lifestyle factors.

Even before the introduction of 
the DOCEP Working Hours Code 
of Practice in 2006, the resources 
industry was proactively monitoring the 
conditions of those it employed and 
changes being made to the patterns of 
work used across the sector.

The data from this monitoring is  
able to demonstrate positive changes  
in working hours in the industry  
in relation to the factors listed in  
the Code.

An Industry  
in Transition
Given the diverse nature of the WA 
resources sector it is essential that it 
is able to operate in an environment 
where working hours are not 
standardised or legislated. 

Management of fatigue is a joint 
responsibility of both employers and 
employees. While working hours is 
only one of a number of factors that 
impacts on fatigue, the industry is able 
to demonstrate that it has responded 
in this area where there have been 
identified hazards.

The use of modern roster cycles of 
decreased weekly hours and shift 
length in combination with increases in 
break time demonstrates considerable 
progress by the sector in providing 
favourable working arrangements to 
reduce the risks to the workforce. 

The use of the holistic approach to risk 
management in the Working Hours 
Code of Practice facilitates a process 
that can accommodate the flexibility 
required in such a diverse industry.  

Any attempt to standardise or legislate 
working arrangements would be 
detrimental to the industry being able 
to respond with flexible arrangements 
to meet the needs of its workforce.  

Through applying risk management 
practices, the industry is committed 
to ensuring ongoing monitoring, 
benchmarking and continuous 
improvements in this area.  

W
es

te
rn

 A
us

tra
lia

n 
Re

so
ur

ce
s 

Se
ct

or
   

 W
or

ki
ng

 H
ou

rs
 2

00
7

Year

Ho
ur

s 
pe

r W
ee

k

Image courtesy of 
Newmont Mining 
Corporation Asia 
Pacific

Positive Trends
In recent years, the WA resources sector has experienced 
phenomenal growth in production with planning and 
construction of future significant projects underway. As a 
result, the industry like many others has experienced an 
unprecedented skills and labour shortage. Despite this, 
industry has made a concerted effort to identify hazards 
associated with working hours and moved to address these.

Weekly Hours
Since 2003 average weekly hours across the industry have 
decreased each year, so that in 2006 they were 45.6 hours 
per week. This downward trend can be seen across many 
work areas in the graph below.

Since 2003, there has been a 16% decrease in the highest 
record for weekly hours across the industry.

Daily Work Hours
Almost three quarters of the industry utilised 12-hour shifts 
in 2006 and one fifth utilised shifts of 8 hours or less. In 
2006 for the first time there were no employees recorded 
as working shift lengths of 13 hours or more.

Over the last three years there has been:

 a significant increase in the use of 8 hour or less 
shift lengths in the areas of Processing, Maintenance, 
Administration and Senior Management;

 a significant decrease in the use of 12 hour shifts by 
Contracting companies.

Patterns of Work
In order of popularity, the most utilised roster cycles 
in 2006 were:

 5 days on, 2 days off (mirroring the normal 
working week);

 7 days on, 7 nights on, 7 days off;

 2 days on, 2 nights on and 4 days off; 

 8 days on, 6 days off.

Changes in the top 4 preferred roster cycles over the 
years can be seen in the graph at the top right. 

In 2006, less than 1% of employees were working a higher 
than 3:1 ratio while over three quarters were working a 
roster pattern no higher then a 2:1 ratio.

Time of Shift
Approximately half of all employees within the sector 
worked day shifts only.  

Direction of Shift
Favourably, in 2006, more than 90% of employees working 
a combination of day and night shifts worked a forward 
rotating roster where the direction of shifts is day to night. 

Sequential Night Shifts
In 2006, more than 90% of night shift workers did not 
work more than 7 consecutive nights in a row. 

Work Related Travel
In 2006, the majority of employees who were residentially 
based travelled less than half an hour to work at the 
beginning and end of every shift. 

For Fly in Fly Out employees, a quarter travelled only 1 
hour to work at the beginning and end of every roster cycle 
and 80% reached their site within 2 hours.

Breaks During Work
Over the last two years there has been a major shift so that 
in 2006, where 12-hour shifts were worked, almost half 

of employees were allocated 2 breaks 
during their shifts with a fifth being able 
to take breaks as required.  

Approximately half of all underground 
employees were able to take breaks as 
required.

Image courtesy of
Woodside Energy Ltd

Average Hours Worked per Week by Work Area

Year

The Top 4 Roster Cycles in the WA Resources Sector
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A Diverse Industry
The Western Australian 
resources sector contains a 
myriad of operations, resulting 
in the development of a 
broad range of shift and roster 
arrangements to cater for 
the needs of employees and 
individual requirements of  
each operation. 

Business Type 
 In general, Contracting companies utilise 

different roster cycles when compared to 
Principal operators to enable them to respond to 
the specific contract conditions. 

Commodity 
 While Oil and Gas companies are more likely to 

use even time rosters, mineral operations utilise 
a greater range of roster cycles.

Region
Working hour arrangements vary markedly 
depending on the geographic location with 
significant differences found in each region in the 
areas of: 

 roster types;

 shift lengths; 

 average weekly hours; 

 travel time to site. 

Area of Work
 Similarities in working 

arrangements by area of 
work can be found across 
the State. Rosters for 
Production, Processing, 
Maintenance, 
Construction, 
Exploration and 
Administration / Senior 
Management have all 
evolved to meet the 
needs of those working 
in those roles. 

 Each area of work 
utilises different shift 
lengths, break types 
and roster cycles 
resulting in overall 
weekly hours varying.

Image courtesy of Newmont 
Mining Corporation Asia Pacific
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