
1

Department of Culture and the Arts
Strategic Plan
2010 – 2014

Creating and Delivering Government 
Policy for Culture and the Arts

Department of Culture and the Arts
Strategic Plan
2010 – 2014



2

Cover	 Mowanjum Dancers. l-r; Nathan Nulgitt, Darnell Barunga, Samson 
Morlumban [adult dancer], Folau Umbagai, Bobby Gallagher and 
Larry Smith. Photo by Mitch Torres, Wawili Pitjas

Page	2	 TIAO X, Conjunction Exhibition by Sue Codee. 
Photo by Severin Crisp 

Page	4	 St Jerome’s Laneway Festival at Perth Cultural Centre. 
Photo by Daniel Wilkins

Page	8	 State Theatre Centre of Western Australia.
Photos by Eva Fernandez. Renderings courtesy of Kerry Hill 
Architects

Page	11	 Garden Project Exhibition. Work and photo by Arif Satar 
and Audrey Fernandes Satar

Page	13	 Buzz Dance Theatre workshop in Halls Creek. 
Photo by Mayu Kanamori



3

	 5	 Part 1 The Organisation

	 5	 Introduction

	 6	 The Organisation in Focus

	 7	 DCA Organisational Chart

	 9	 Part 2 Strategic Directions

	 9	 DCA Strategic Charter

	10	 Our Vision

	10	 Our Purpose

	10	 Our Outcomes

	11	 Our Values

	12	 Key Strategic Issues

	14	 The Strategic Objectives

Contents



4



5

Part 1 The Organisation
Introduction

The Department of Culture and the Arts’ (DCA) commitment 
is focussed on enriching the lives of all Western Australians by 
supporting the arts and cultural sectors to provide unique and 
transforming experiences.

We are part of a rapidly shifting environment, sensitive to the 
effects of the global economy, evolving technologies and changing 
community needs. The way that WA citizens engage with arts 
and culture is also changing. In the face of these opportunities 
and challenges, DCA understands the importance of refreshing its 
vision and strategic direction. It is also pertinent for DCA to provide 
coherent leadership in the development and delivery of arts and 
culture policy, on behalf of the WA Government. 

This Strategic Plan emphasises ‘public value’ including the ways 
in which our community supports, participates in and relates to 
arts and culture. The Plan articulates DCA’s vision, purpose and 
values, outlines tangible objectives and practical delivery through 
its operations from January 2010 to December 2014.

Allanah	Lucas	
Director	General
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The Organisation in Focus

The Department of the Arts was established under the Public 
Service Act 1978 on July 1, 1986 subsequent to the repeal of the 
Western Australian Arts Council Act 1973. On May 20, 1997 the 
name was changed to the Ministry of Culture and the Arts under 
the Public Sector Management Act 1994. On July 1, 2001 the 
name was re-designated to Department of Culture and the Arts 
(DCA) under Section 35 of the Public Sector Management Act 
1994 as a result of the Machinery of Government Review.

DCA, (which also includes the State Records Office), along with 
the following organisations, form the Culture and Arts Portfolio (the 
Portfolio):

• Art Gallery of Western Australia (a statutory authority)

• Perth Theatre Trust (a statutory authority)

• ScreenWest (an incorporated association) 

• State Library of Western Australia (a statutory authority)

• Western Australian Museum (a statutory authority)

The State Records Office has a central government role and as 
such has its own Strategic Plan. 

DCA leads in integrating the activities of the Portfolio and acts as 
the main contact point for the Minister for Culture and the Arts and 
central government agencies. 

DCA is led by the Director General who employs all Portfolio 
staff, with the exception of the Chief Executive Officers of the 
statutory authorities. DCA is organised into the Office of the 
Director General, Development and Strategy Directorate, General 
Operations Directorate and the State Records Office.
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DCA Organisational Chart
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Part 2 Strategic Directions
DCA Strategic Charter
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Our Vision
The	Western	Australian	community	is	enriched	
by	unique	and	transforming	culture	and	arts	
experiences

This vision statement evokes a future picture of Western Australia 
where citizens are connected to their history, their culture and 
share their experiences and stories. The statement recognises that 
Western Australia is distinguished through its culture and arts, and 
is a dynamic and vibrant place for the exchange of ideas, cultures 
and the expression of life.

Our Purpose
Creating	and	delivering	Government	policy	for	
culture	and	the	arts

The State Government created DCA firstly, to guide and 
implement Government policy; secondly, to provide support and 
resources for the development and delivery of culture and the arts; 
and thirdly, to align the services delivered by the culture and arts 
portfolio with Government policy objectives. 

Our Outcomes
Departments of State are formed by governments to deliver 
specific outcomes for the people of Western Australia. The agreed 
outcomes for DCA are:

1. A creative, sustainable and accessible culture and arts sector.

2. Western Australia’s natural, cultural and documentary 
collections are managed, conserved and accessible.



Our Values
The quality, motivation and performance of the DCA team 
are key factors in achieving our success. We will ensure that 
the following values underpin all that we do.

Imagination
We value the creative application of knowledge and the courage 
to seek innovative solutions in achieving better outcomes within a 
pragmatic framework.

Respect
We value and acknowledge the diversity and complexities in 
the communities we serve, and our relationships will be built on 
shared understanding.

Professionalism
We are committed to standards of excellence in the achievement 
of outcomes through a skilled, collaborative and knowledge-
based approach to all our work.

Integrity
We will act ethically and honestly in all our relationships and 
dealings with others. We will take responsibility for our own 
behaviour and we will be transparent and accountable for our 
actions.

11
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The following key strategic issues are the main challenges for 
DCA in successfully achieving its vision.

Key Strategic 
Issues

Infrastructure and Technology
Cultural infrastructure is an essential component to the effective 
delivery of culture and arts experiences to the WA community. 
Through its policy development role, DCA will aim to make cultural 
infrastructure a key component in culture and arts planning 
throughout the community.

Utilising new technology will be vital to achieving the desired reach 
of our services to the WA community, and thereby delivering our 
stories and experiences to the world.

Relationships with stakeholders
DCA exists within a complex system of relationships that impact 
upon our role and influence of government arts and culture policy 
development. By clarifying and strengthening relationships with 
our stakeholders, the DCA will be maintaining its leadership of 
State arts and culture policy and funding.

Public Value2

At the heart of the DCA vision is the goal of enriching the arts 
and cultural experiences of the Western Australian community.
Value is gained through the unique and transforming qualities of 
these experiences, leading to engaged citizens and delivering both 
economic and social benefits to the State.

Knowledge Management1

DCA relies upon a large number of knowledge assets which 
are essential to delivering its services. Processes, systems and 
behaviours for more effectively retaining and sharing these vital 
knowledge assets will be essential to DCA in achieving its vision.

1 Knowledge Management is the collection of processes that govern the 
creation, dissemination and utilisation of knowledge.
2 Public value is the publicly acknowledged social and economic benefits 
created by arts and culture for the WA community.
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The Strategic 
Objectives

In addressing the critical issues that are likely to impact the 
Department of Culture and the Arts over the next five years, the 
following strategic objectives will be key drivers in achieving 
the vision.

Strategic Objective 1:
DCA is an organisation where 
the effective management of 
knowledge is essential to our 
business.

Driving Statement: We 
are committed to business 
decisions validated by 
best practice knowledge 
management.

How we will achieve this 
objective:

• Conduct an audit 
of knowledge asset 
requirements and identify 
gaps.

• Develop a DCA knowledge 
management strategy.

• Develop an implementation 
methodology and 
framework for knowledge 
management initiatives.

We will know we are 
achieving this objective by:

• An increase in the 
proportion of activities 
conducted in accordance 
with DCA’s knowledge 
management strategy.

Strategic Objective 2:
DCA activities are aligned within 
a public value framework.

Driving Statement: We are 
committed to DCA policies and 
programs driven by outcomes 
for the community.

How we will achieve this 
objective:

• Develop a public value 
statement for DCA.

• Develop a culture and arts 
support policy based on 
public value.

• Develop memorandums of 
understanding with portfolio 
organisations to reflect 
public value outcomes.

• Align the business model 
to support the public value 
approach.

• Develop a stakeholder 
relationship strategy.

We will know we are 
achieving this objective by:

• An increase in the proportion 
of DCA culture and arts 
policies and programs that 
include consultation with the 
community, as well as the 
sector.

• An increase in the 
proportion of DCA programs 
and initiatives that are 
aligned with public value 
outcomes.
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Strategic Objective 4:
DCA will establish culture and arts infrastructure policy with a 
focus on the potential of new technologies.

Driving Statement: We will establish a state-wide policy that 
will help government and non-government sectors to plan and 
support more efficient and effective cultural infrastructure.

How we will achieve this objective:

• Develop an engagement strategy for the key stakeholders, 
investors and drivers of cultural infrastructure in WA.

• Deliver a policy and implementation plan.

• Engage with new technologies, research and related pilot 
programs to create a policy framework incorporating the 
importance of new technologies.

We will know we are achieving this objective by:

• Increased consultation with DCA prior to the development of 
culture and arts infrastructure.

• An increase in government and non-government sectors 
that align their cultural infrastructure to the principles of the 
government culture and arts infrastructure policy.

• An increase in the development of culture and arts 
infrastructure that incorporates new technologies.

Strategic Objective 3:
DCA’s role in delivering 
culture and arts policy 
will be strengthened by 
clear relationships with all 
stakeholders.

Driving Statement: DCA 
strategic directions will be 
informed by our engagement 
with a range of stakeholders.

How we will achieve this 
objective:

• Ensure resource capacity 
and capability is aligned 
with DCA service delivery.

• Develop policy and 
accountability frameworks.

• Develop a communication 
framework with key 
stakeholders.

• Create formal agreements 
with our stakeholders 
which will clarify roles and 
relationships.

We will know we are 
achieving this objective by:

• Increased recognition and 
engagement from DCA’s 
key stakeholders.

• An increase in the level of 
DCA client satisfaction.



16

Department	of	
Culture	and	the	Arts

General Enquiries:

Telephone: 
+61 8 9224 7300

Toll Free (within WA): 
1800 199 090

Facsimile: 
+61 8 9224 7301

Email: 
info@dca.wa.gov.au

Website: 
http://www.dca.wa.gov.au
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