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The Campaign for Care of Older Australians Group is made up of the peak bodies and faith-based national service providers of  
residential and community aged care currently serving the overwhelming majority of older Australians needing care and support.

Plus



the plan

the grand vision
Every older Australian is able to live with dignity and 
independence in a place of their choosing with a choice 
of appropriate and affordable support and care services 
as and when they need them.

A Grand Plan to unite Australians to 
help solve the issues facing Aged Care 
is under way. 

It’s a plan that allows all people of a 
grand age to choose to live a quality life 
with dignity either in their own home 
or in a residential setting. They deserve 
nothing but the highest respect and the 
very best care our community can offer.

The Grand Plan is a warm, engaging, 
optimistic campaign highlighting the 
value of our elderly and the unique and 
important place they hold in  
our community.

The Grand Plan is being brought to  
the public through mass media, PR,  
and community and social media 
activation.

It will inspire our community to  
support some of the most important 
and beloved people in their lives.

“Aged care must be provided when needed, not 
rationed and the aged care program redesigned so 
that older people and their families have genuine 
choices of service types, providers, forms of 
provision and methods of financial contribution, 
with care properly resourced on the basis of 
independently determined actual costs.”

Ian Yates AM, Chief Executive, COTA Australia

Developed by The National Aged Care Alliance



a snapshot of australia’s aged care in 2009

211,345 
•	people	provided	with	accommodation	 
 and care in aged care homes

nearly a million
•	people	helped	to	remain	living	in	their	 
 own homes, in their own community

41,873
•	people	given	short-term	respite	care,	giving 
 a much-needed break to their family carers 

12,635 
•	elderly	people	assisted	to	get	 
 back on their feet after a stay in hospital

More than $9 billion was allocated for aged care by 
state and federal governments in 2009 to support 
older people to live full and active lives. Of this, 
$1.8 billion was spent on the Home and Community 
Care (HACC) program, which is jointly funded by the 
federal, state and territory governments.

Despite this investment aged care services  

are under stress – and the pressure will 

become more intense with the increasing 

numbers of older people.

The national health and hospitals reforms must 
ensure choice, access and sustainability in 
aged care if they are to succeed in meeting the 
challenge of caring for an ageing population.

Flexible options in aged care services supported 
by funding to meet the real costs will greatly 
improve the well being of older people and their 
carers. It will also help to prevent expensive 
health interventions, prolonged hospital stays  
and emergency department presentations.       

Services and facilities to assist older people on 
their discharge from hospital also need to be 
expanded to ensure older people don’t spend a 
day longer in hospital than necessary.



choice
Choice of accommodation and care for older 
people is limited. All governments must ensure 
there is a wide spectrum of options from which 
older people can choose.

Older people and their families should be  
able to elect how their needs will be best met.  
For example, older people cannot be assured  
of the option of living at home as their care  
needs change.

Options for contributing to the cost of aged care 
accommodation should also be available for those 
who have sufficient means to pay.  Options could 
include single or regular payments, or deferred 
payments from estates.

access 
Access to care and support is fundamental and 
cannot be taken for granted.  Once a person is 
assessed it’s a matter of taking what’s on offer 
or adding their name to a waiting list for both 
community and residential care.

Services and support for older people living at 
home have been reduced: Community Aged Care 
Package clients, who once received seven hours 
support a week, now receive only five. 

Lack of access to services and support contributes 
to increased disability and poor health for older 
people as well as their families and carers. Forty 
one percent of people who need assistance report 
that their needs are, at best, only partly met. 

Older people need a range of supports to 
make the most of their lives. These include: 
affordable housing which can be adapted to meet 
changing health and mobility needs; access to  
preventative, rehabilitative and restorative health 
care; and support to allow older people to remain 
connected to their community.

Information about services and assistance needs 
to be more easily accessible for older people and  
their families.

Carers need improved access to resources 
and support in their roles which contribute 
significantly to the well being of older people.

CACP CLIENTS WHO 
ONCE RECEIVED 7 
HOURS SUPPORT 

A WEEK, NOW 
RECEIVE ONLY 5 

7hrs

5hrs
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sustainability
Access and choice will be further restricted if 
aged care services are not sustainable. Only forty 
percent of aged care homes are operating in the 
black.  The remaining sixty percent are surviving 
by eating into reserves and this puts pressure on 
their ability to deliver the services the community 
and government expect and is not sustainable.  
The graph below shows the declining financial 
status of residential aged care.

Governments must recognise the real costs 
associated with providing aged care services and 
accommodation and act to provide appropriate 
funding through government subsidies and private 
contributions.

At the very least Government funding needs to 
be indexed to account for the increasing costs 
associated with the workforce and daily expenses 
such as food, transport and energy.   

Funding is also inadequate for building and 
maintaining quality, and appropriate, accommodation. 
Some 70% of aged care residents  require a high 
level of care, support and suitable accommodation.

40%

60%

SIXTY PERCENT ARE NOT 
FINANCIALLY SUSTAINABLE

FORTY PERCENT OF RESIDENTIAL HOMES 
ARE OPERATING IN THE BLACK

The current decline in the financial 
position of residential aged care services



short-term action for the grand plan
•		An independent cost of care study to determine 

pricing and indexation structures that work. The 
NHHRC recognised the need for care subsidies 
to be periodically reviewed.

•		In the interim, funding for both residential 
and community care should be increased by 
restoring and extending the CAP (or a similar 
mechanism) which is indexed until the long term 
reforms are finalised and implemented. 

•	 Flexible payment options for accommodation, 
which could be at no cost to Government, 
including refundable accommodation deposits 
for high care:

	 •	 Removal of the distinction between high 
and low care, which could be at no cost to 
Government;

	 •		An increase in the daily accommodation 
charge for people who can afford to pay to 
match the cost of housing, which could be at 
no cost to Government;

	 •	 Linking government payments (the 
accommodation subsidy) for concessional 
residents to the real costs of providing 
accommodation. 

•		The creation of one community care program to 
provide a range of flexible funding levels to meet 
individual, and changing, client needs.

•		Workforce issues must be addressed. The 
NHHRC report recognised the critical role of 
the workforce in a reformed health and aged 
care system and outlined proposals to create a 
modern, learning and supported workforce. 

The industry is experiencing increasing difficulties 
in attracting and retaining all types of staff, 
particularly nurses and care workers, required 
to deliver critical services. This issue can be 
addressed through a cost of care study and a 
continuing investment in workplace development.

the federal government acknowledges 
action is needed now. it must act now.
CCOA wants to work with Government to design and implement aged care reforms to provide  
choice, access and sustainability. 



long-term action for the grand plan
The Terms of Reference for a wide ranging 
Productivity Commission Inquiry into aged care 
were announced in April 2010.  This is clear 
recognition that reform of aged care is essential.  
The report of the Henry Tax Review further 
reinforces the need for reform of aged care.

The Government also accepted recommendations 
regarding aged care, detailed in the Productivity 
Commission’s Annual Review of Regulatory 
Burdens on Business: Social and Economic 
Infrastructure Services.  The Commission 
supported reforms to improve the quality and 
diversity of services and reduce the burden of 
regulation and price controls. 

The Productivity Commission inquiry needs to 
take an holistic approach including a focus on:

•		Entitlement based on assessed need 

•  Demand driven, rather than supply 
driven, services 

• Readily available access 

•		Consumer choice in services, (including health 
and disability support, housing, and community 
and residential aged care), and who delivers them 

•		Flexibility in price and payment methods

•		Promoting independence and wellness

This inquiry must lead to action and a plan for 
renewal which can commence in the next term of 
government. It must prioritise the well being and 
independence of older people within the health 
system and adopt a universal entitlement  
to aged care services.

we propose
•		immediate	action	to	stabilise	the	system	in	the	short	term;

•		detailed	planning	for	a	viable	long	term	system;	and

•		a	seamless	transition	process.



The Campaign for Care of Older Australians (CCOA) 
believes older Australians are entitled to live with 
dignity and in comfort. 

Action is needed now to ensure this entitlement. 
CCOA is ready to act, in partnership with Australian 
Governments, to address the needs of older 
Australians.

“We need to place aged care services on a 
sustainable footing to ensure their continuing 
capacity to meet the service and support needs 
of older people and their carers.”
From CCOA, letter to PM Nov. 2009

Pat Sparrow
CCOA Co-ordinator 
Level 1, 36 Albert Road, South Melbourne, 3205 
P: 03 9686 3460 
E: psparrow@agedcare.org.au
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