
UNDERSTANDING THE IMPACT OF 
ROYALTIES FOR REGIONS



The Royalties for Regions program 
commenced in Western Australia in 
2008. The creation of the program 
represented a paradigm shift in how 
the royalties generated from the 
mining and petroleum industries 
were to be reinvested into the future 
of regional communities. 

The objective of the program is to 
promote and facilitate economic, 

WHAT IS ROYALTIES 
FOR REGIONS?

Karratha Leisureplex, courtesy of the West Australian

business and social development in 
regional Western Australia through 
the operation of the Royalties for 
Regions Fund. 

Monies allocated from this Fund 
are over and above existing or 
planned normal expenditure by 
Government agencies and are used 
to ensure basic Government services 
and infrastructure are provided in 
regional areas. The principal areas 

of expenditure centre on regional 
infrastructure, headworks, local 
government and community services.

The first year of the Royalties for 
Regions program, 2008 – 2009, 
saw expenditure of $197 million 
across a range of outcome areas 
in regional WA. Within five years 
the amount of expenditure on 
Royalties for Regions initiatives had 
totalled well over $2.7 billion with a 
further $1 billion allocated and not 
yet expended.

Royalties for Regions  
program: 2008 – 2014
Since its commencement in 2008, more 
than $5.6 billion has been invested into the 
Royalties for Regions program.

Project funds have ranged from a few 
thousand dollars to many millions and 
have delivered outcomes in housing, 
health, education, culture, recreation, 
environment, economic development, 
as well as other spheres. 

It is timely to increase understanding about the 
effects of funding in the regions. 

2



DISTRIBUTION OF 
ROYALTIES FOR REGIONS 
Regions
Each of the nine regional areas – 
Gascoyne, Goldfields-Esperance, 
Great Southern, Kimberley, Mid 
West, Peel, Pilbara, South West 
and Wheatbelt – have shared in 
the Royalties for Regions funding 
and allocations.

Projects
Royalties for Regions recipients 
are required to report on the 
expenditure of funding to 
the Department of Regional 
Development. This reporting 
shows that the largest proportion 
of Royalties for Regions 
expenditure has been directed 
towards housing projects.

Figure 1: Royalties for Regions reported expenditure 2008-2014, 
regional distribution.

Figure 2: Royalties for Regions reported expenditure 2008-2014, 
project output area.
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An independent survey of primary 
fund recipients was commissioned 
to gather their views and opinions 
on what the impact of the Royalties 
for Regions program has been. 

The survey provides information 
about the changes that have 
occurred in the regions as a result of 
Royalties for Regions funding with 
a view to determining the extent to 
which the program was meeting the 
needs of regional communities.

ROYALTIES FOR 
REGIONS SURVEY

“The Royalties for Regions project has enabled staff retention for local 
people. Local people have applied for shire positions due to the benefit 
of having housing attached. Many of these people are young with small 
children, and are wanting to at some stage own their own homes.” 

“Council’s commitment to construction of the units demonstrates 
confidence in the future sustainability of the community.”

Key Findings
All of the survey respondents 
considered that their project had 
met all (82%) or some (18%) of 
the project objectives. The projects 
are delivering what they have 
been designed to achieve and they 
are delivering benefits to a wide 
range of people and groups in 
the community.

Figure 3: Respondents who believed 
their projects had met its objective/s.

Local Decision Making
Generally, in accessing the Royalties 
for Regions funding, respondents 
were seeking to redress the “loss of 
resources, people and services 
that are needed to maintain a 
healthy community”. 

Regardless of which of the nine 
Western Australian regions was 
being considered, they all face 
development challenges. These come 
from forces associated with economic 
globalisation, rationalisation of 
government and community services, 
fluctuating commodity prices, 
transportation and infrastructure 
deterioration, youth loss due to 
limited employment and lifestyle 
options, and a continuing trend 
towards urbanisation.

Some 
18%

Yes 
82%
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Augusta Boat Harbour

For a region to be able to adapt to changing 
circumstances and capitalise on growth 

opportunities, what is required is: an optimal 
mix of options and strategies around developing 

human capital (particularly education and skills); 
increasing sustainability (economic, environmental 
and social); improving access to markets (regional, 

national and international); building on regional 
comparative advantage; and increasing innovative 

capacity of regional economies.
(CEDA, 2013)

Decision making for most 
projects was a collaborative 
effort shared at the local and State 
levels. State government agencies, 
local government authorities 
and the Regional Development 
Commissions were the principal 
decision-makers.

Local community groups also had a 
say in project decisions. The findings 
recognised that when local people 
become involved in the decision-
making and governance roles, 
communities are able to identify 
and assess issues, explore local 
priorities and take action.
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WHO BENEFITS FROM 
ROYALTIES FOR REGIONS?
The majority of projects reported 
on were considered by respondents 
to provide a benefit to multiple 
groups. Three projects specifically 
targeted Aboriginal people and one 
project was specifically directed 
towards business owners. 

Importantly, communities are 
expected to benefit from the 
implementation of projects for 
many generations to come.

• Approximately three-quarters 
of projects reported on in the 
survey delivered a benefit to 
Aboriginal people. 

• Seniors and the aged benefited 
from about 65%, while school 
aged children benefited from 
60% of projects. 

• People with a disability saw 
benefits from over 40% 
of projects. 

• This goes to the heart of the 
Royalties for Regions program, 
which was aimed at, through its 
six policy objectives, attaining 
sustainability.

 Royalties for Regions would have 
failed in its objective if monies 
were simply spent on projects 
that were short-lived or which 
only benefit the people living in 
the regions right now. The long 
term viability of regional towns 
rests on their remaining relevant 
to their own current and future 
populations and to others 
thinking about migrating into 
the region.

Transformational and 
Sustainable communities
Royalties for Regions projects that 
have targeted specific groups within 
the community have brought positive 
outcomes for others. For example, 
an Aboriginal education project has 
not only seen school attendance 
rates increase and higher levels of 
educational achievement; it has also 
encouraged greater involvement of 
parents in their children’s schooling. 

Where projects can add further value 
they generate flow-on benefits that 
had not been anticipated or where 
they encourage the development of 
other projects which expand on the 
outcomes that can be achieved. 

New developments, some of them 
funded through Royalties for Regions, 
are being pursued in the regions as a 
result of the momentum generated by 
earlier Royalties for Regions projects.

 St John Ambulance

Peel Aquatic Centre
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Who benefits from Royalties for Regions projects in your community?
Figure 5: Perceived beneficiaries of the projects that have been funded through Royalties for Regions. 
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Family in the Pilbara

7



The survey results found: 

• The majority of projects were seen 
by respondents as contributing 
to improvements in ‘engaged 
leadership’, ‘personal end economic 
security’ and ‘physical space’. 

• Analysis of qualitative data on 
project benefits suggest that 
‘personal and economic security’ 
has been the area of greatest 
benefit, followed by ‘physical space’ 
and ‘sense of community’. 

• Projects categorised as ‘Housing’ 
were considered by respondents 
as contributing more towards 
‘personal and economic security’ 
and ‘engaged leadership’ than other 
community vitality areas. 

CONTRIBUTION TO 
COMMUNITY VITALITY
Community vitality is a measure of health and 
well-being of regional communities.

Personal and economic 
security 
• Projects where respondents 

have suggested a very 
substantial or large 
improvement delivered in the 
areas of housing, community, 
tourism, agriculture and 
utilities, power and water.

• As indicated by the quantitative 
data, respondents responsible 
for housing projects stated that 
the development of housing, 
particularly Aboriginal housing, 
has led to safer, more secure 
communities. For example, one 
respondent stated that the use 

of the facility has provided “a safe 
and secure dry environment 
resulting in a reduction in alcohol 
and drug-related incidents and a 
decrease in anti-social behaviour.” 

• This respondent noted that the 
project had the following impact 
on the community: 

“Affirmative action to address 
Indigenous homelessness in 
regional centres has promoted 
growth and sustainability in 
these communities by alleviating 
the pressure on law enforcement 
agencies and health, housing and 
welfare services.”

Temporary Accommodation in the Pilbara

Regional child care facilities 
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Figure 6: Improvements in areas of delivery of housing, tourism, agriculture and utilities.

Shark Bay Recreation Centre
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Ord East Kimberly Expansion project

ACHIEVING 
POSITIVE OUTCOMES
Figure 4: Respondents rated the success of their projects and outcomes.

Project outcomes Completely successful (%)

Provision of infrastructure in regional Western Australia 89

Provision of services in regional Western Australia 75

Efforts to broaden the economic base or regional Western Australia 55

Efforts to maximise job creation in regional Western Australia 45

Efforts to improve career opportunities in regional Western Australia 61
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In regards to town revitalisation 
programs funded through Royalties 
for Regions, the survey responses 
showed positive outcomes. As an 
example, the Newman Town Centre 
Revitalisation project responses 
highlighted the following benefits:

• Renewal and upgrade of services 
(power, telecommunications, 
sewer, water etc) that have 
enabled new developments and 
redevelopments to occur in the 
town centre. 

• The provision of a town 
centre focus and community 
infrastructure has encouraged  
 

surrounding businesses to invest 
in their business and in the local 
economy to provide enhanced 
offerings in the town centre, 
therefore effectively leveraging 
the Royalties for Regions spend 
to the benefit of the local 
economy and community. 

• People are anecdotally staying in 
the town centre longer due to the 
provision of shaded parking and 
public art etc. The expectation is 
that with a well-appointed town 
square people will choose the 
town centre as a meeting point 
destination and not just a place 
to do the shopping as quickly 
as possible. 

• I expect that Newman will 
become a town where people 
choose to settle for longer, 
or where tourists stop, visit 
and stay for a period of time 
before proceeding to the next 
destination, rather than using 
it as simply a place to replenish 
supplies for their holiday. We are 
also focussing on welcoming the 
FIFO crowds from camps who 
would be invited to use the area 
for some relaxation from time 
to time, thereby spending more 
money in the region where they 
earn it.

Statues in Newman

REVITALISATION 
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Want more information on Royalties for Regions projects?

Visit our website at www.drd.wa.gov.au
Email us at info@drd.wa.gov.au
Call us on (08) 6552 1800 or free call on 1800 049 155 (country calls only)     

Department of Regional Development
Level 2, Gordon Stephenson House
140 William Street, Perth WA 6000
A copy of the URS Royalties for Regions Impact Survey is  
available online at www.drd.wa.gov.au

key2creative_35837_08/14

Disclaimer:
The information contained in this publication is provided in good faith and believed to be accurate at the time of 
publication. The State shall in no way be liable for any loss sustained or incurred by anyone relying on the information.
While every effort has been made to vet the contents of this report, it may contain references to, or images of, people who 
are now deceased. The Department of Regional Development regret any offence this may cause. 


