
I think a supportive environment is good and 
everyone participating and everyone being a 

team player and everyone takes responsibility 
[Remote Area Nurse] 

Our culture is our foundation 
[Aboriginal Health Practitioner] 

 

Main Findings  
¾ Analysis of interviews with health 

care providers, managers and service 
users (n=134) revealed a complex 
interplay of factors that supported 
quality improvement. 

¾ These factors contributed to users of 
the service feeling comfortable and 
safe, fostering a trusting relationship 
with health service staff.  

¾ From these factors we identified 
levers for policy action that mediated 
high quality healthcare in Indigenous 
primary health care centres. 

Project partners: James Cook University, Menzies School of Health Research, University of Western Australia Centre for 
Rural Health, Queensland Aboriginal & Islander Health Council, Queensland Health, Aboriginal Medical Services Alliance 
Northern Territory and six primary health care centres in Northern Australia  
Contact: Professor Sarah Larkins, College of Medicine and Dentistry,  
James Cook University, Townsville                              
Email: sarah.larkins@jcu .edu.au 
 

We’re here for our people out in our communities 
and how do we provide the service best we can ... 

we respond to their needs and wants [Deputy CEO] 

CQI it’s a learning curve all the time but it’s 
really good. It’s working [Administrator]  

 
 

 
 
 
 

Levers for policy action   
The purpose of quality improvement should be explicit and shared 
across all levels of the health system with a focus on improving 
client care and health outcomes. 
Institutionalise CQI:  Support it at all levels through collaborative 
decision making and embedding it in orientation, staff training, 
regular team meetings and regional partnerships. 
Ensure that health service operational systems and IT systems 
support the routine practice of CQI by all health service staff. 
Support the health workforce to develop meaningful linkages with 
community members. Then improvement processes are embedded 
in culture and incorporate genuine engagement mechanisms. 
Facilitate an appropriate and prepared workforce with attention to 
Indigenous and non-Indigenous workforce mix in recruitment and 
orientation.  This is likely to support staff retention.  

Why is this important 

High quality primary health care is essential to Closing the Gap in health inequities between Indigenous people and other 
Australians  
Continuous Quality improvement (CQI) aims to improve the quality of primary care by using data in a systematic way to 
guide changes in how care in organised structured and delivered.  The effectiveness of CQI initiatives varies considerably 
between health services. 

This project identified “high-improving” Indigenous primary health care services to understand how factors interact to 
facilitate the success of CQI initiatives and improve quality of care. 
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Lessons from the best: scaling up quality improvement 
through learning from successful Aboriginal and Torres 
Strait Islander primary health care services 

 

Fig1: Factors that 
support high quality 
healthcare 
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