
 
 

  



 
 

 

  

ACKNOWLEDGEMENT OF COUNTRY 

City of Adelaide tampinthi, ngadlu Kaurna yartangka 
panpapanpalyarninthi (inparrinthi). Kaurna miyurna yaitya mathanya 
Wama Tarntanyaku.  

Parnaku yailtya, parnaku tapa purruna, parnaku yarta ngadlu 
tampinthi. Yalaka Kaurna miyurna itu yailtya, tapa purruna, yarta 
kuma puru martinthi, puru warri-apinthi, puru tangka martulayinthi. 

© 2016 Kaurna Warra Pintyanthi 

 

City of Adelaide acknowledges the traditional country of the Kaurna 
people of the Adelaide Plains and pays respect to Elders past and 
present. We recognise and respect their cultural heritage, beliefs 
and relationship with the land. 

We acknowledge that they are of continuing importance to the 
Kaurna people living today. 
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A MESSAGE FROM THE LORD MAYOR 

Adelaide is a unique city with an internationally recognised reputation 
for a thriving cultural sector. Council is committed to working with the 
community to build on our City’s many strengths to ensure Adelaide is 
a welcoming and dynamic city full of rich and diverse experiences.  

Culture is fundamental to this vision. Culture is how we express who 
we are, as individuals, as members of a group and as a community. 
Culture is the very essence of our City, it is what we value and 
celebrate, and what makes us unique.  

Adelaide is globally recognised for our cultural environment. In 
December 2015, the City of Adelaide was designated as a UNESCO 
City of Music, The Economist Intelligence Unit has ranked our city the 
world’s fifth most liveable city five years running, and Adelaide is 
considered as a must-visit destination by the likes of Lonely Planet 
and Vogue US. Adelaide is also a city with remarkable built heritage 
while also balancing a reputation for creativity, for seeing the future 
differently, taking risks, and making the new happen. 

Our rich cultural landscape is filled with a wide range of culture 
makers — people who make culture happen by creating, supporting, 
coordinating, curating, presenting and collecting. Local indigenous 
Kaurna culture is visible and strong throughout the city, and our 
community is further enriched by traditions from across the globe. 

Our community is also home to a diverse range of world-class 
creative arts and creative industries, from music, festivals, collections, 
film, visual and performing arts, to digital media and the games 
industry. Our vibrant arts and culture community is internationally 
recognised for its unique style and key role in the education, training 
and development of future leaders across all cultural areas. 

 

The City of Adelaide Cultural Strategy 2017-2023 is the result of 
extensive consultation and in-depth conversations with the cultural 
sector and wider community. The stories we have heard confirm 
Adelaide’s unique and vibrant cultural character and are testament to 
the ingenuity, optimism and extraordinary talent of the people who 
make culture happen in this city.  

It is Council’s responsibility and privilege to work collaboratively with 
the cultural sector to build on these strengths. This Cultural Strategy 
outlines how we will focus on these strengths and use our resources 
to showcase Adelaide’s unique cultural identity, enable cultural 
enterprise, foster productive cultural connections and support 
cultural incubation. Working together, we will infuse cultural diversity, 
creativity and the arts into the everyday experience of the City.      

Our culture is ingrained in our past and central to our future. I look 
forward to working with you to reinforce and grow Adelaide’s 
international reputation as a global cultural city.   

 

 

 

 

 

 
Martin Haese 
Lord Mayor 
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ADELAIDE: A THRIVING CREATIVE 
CULTURE 

The City of Adelaide 2016-2020 Strategic Plan envisions Adelaide as 
a multicultural city with a passion to create authentic and 
internationally renowned experiences.  

The City of Adelaide Cultural Strategy 2017-2023 has been 
developed to enable this vision. 

This Cultural Strategy celebrates the strengths, dynamism and 
optimism of Adelaide’s creative cultural landscape. It recognises City 
of Adelaide as one of many players in a unique, respected and vibrant 
creative cultural environment. It articulates how Council will engage in 
the cultural life of the City in a way that is collaborative and value 
adding.  

This Cultural Strategy acknowledges the importance of connecting 
people to cultural experience, understanding and meaning throughout 
their lives. It emphasises that cultural vitality is fundamental to a 
SMART, GREEN, LIVEABLE and CREATIVE City and it articulates a 
positive shift in approach that makes culture part of everything we do.   

A thriving creative cultural city is an essential driver of social and 
economic development. Applying a cultural lens to Council’s strategic 
objectives will contribute to diversity, social inclusion, environmental 
sustainability and technological advancement in the City. The result 
will be that people, businesses and organisations will be attracted to 
the City and Park Lands to create and participate. Attendance at 
events will grow, the number of visitors will increase and they will stay 
longer, and Adelaide’s reputation as a welcoming and dynamic city 
full of rich and diverse experiences will be enhanced.  

 

 

 

This Cultural Strategy has been developed in consultation with the 
cultural sector and wider community. It articulates five shared cultural 
aspirations which constitute our Cultural Lens, and it outlines the 
strategies that will bring to fruition Council’s commitment to 
maximising cultural vitality in the City.  

All strategies have been developed with reference to the City of 
Adelaide 2016-2020 Strategic Plan and add value to the City of 
Adelaide’s SMART, GREEN, LIVEABLE and CREATIVE agendas 
(refer to Appendix at ACC2017/109650). 

Through brokerage of creative cultural connections, identification of 
opportunities to enhance cultural production and expression, strategic 
use of resources for cultural value, showcasing of cultural diversity, 
and support for creative cultural incubation, City of Adelaide will 
contribute to an environment that is culturally diverse and inclusive 
and which attracts and retains creative talent. 
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SHARED CULTURAL ASPIRATIONS 
This Cultural Strategy has been developed in consultation with the 
community, the cultural sector, Councillors and Council staff.  

Between December 2016 and May 2017, we undertook a 
comprehensive engagement process that started with the 
compilation of ten cultural stories for a Discussion Paper, Culture: 
It’s how we express who we are. This paper was used to kick start 
discussions in various forums, including a Live Music Summit, 
Community Cultural Forum, six independently facilitated Think Tank 
community workshops, internal workshops with Councillors and 
Council staff and online consultation through Your Say Adelaide. 

Consultation identified five cultural aspirations that reflect our shared 
goals, and an intention to work together towards their achievement.  

Success in these areas was considered essential to a healthy, 
robust, sustainable, energised and culturally vital landscape. Our 
shared aspirations are that: 

1. Adelaide’s CULTURAL IDENTITY is unique and our creative 
reputation is renowned 

2. Adelaide’s CULTURAL ECONOMY is robust, sustainable and 
easy to navigate 

3. Adelaide has an engaged, collaborative, knowledgeable and 
CONNECTED CULTURAL COMMUNITY 

4. Adelaide is recognised as a CULTURAL INCUBATOR where 
people, enterprises and audiences flourish 

5. Adelaide is renowned for its authentic, vibrant and diverse 
CULTURAL EXPERIENCES 

 

 

 

 

 

 

CULTURE: A LENS THAT INFORMS 
EVERYTHING WE DO 

This Cultural Strategy acknowledges positive shifts in how Council 
will contribute to the cultural vitality of the City. The principal shift in 
approach will be the application of a cultural lens across Council’s 
business.  

The Cultural Lens reflects our shared cultural aspirations. It will be 
the central mechanism through which we will work to maximise the 
cultural vitality of the City. 
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STRATEGIC PLANNING CONTEXT  
The City of Adelaide Cultural Strategy 2017-2022 articulates how Council will collaborate to add cultural value to the life of the City. 

 

 

 

 

 

 

 

 

 

 

 

CONSULTATION 

 

 
 

City of 
Adelaide  
2016-2020 
Strategic Plan        

Adelaide is a 
welcoming and 
dynamic city full 
of rich and 
diverse 
experiences 

SMART 

GREEN 

LIVEABLE  

CREATIVE 

VISON AND 

STRATEGIC THEMES 

 

 

 

City of Adelaide Cultural Strategy 2017–2023 

Adelaide is a multicultural city with a passion to create 
authentic and internationally renowned experiences 

Shared Cultural Aspirations: 

1. Adelaide’s CULTURAL IDENTITY is unique and our 
creative reputation is renowned 

2.  Adelaide’s CULTURAL ECONOMY is robust, sustainable 
and easy to navigate 

3.  Adelaide has an engaged, collaborative, 
knowledgeable and CONNECTED CULTURAL 
COMMUNITY  

4.  Adelaide is recognised as a CULTURAL INCUBATOR 
where people, enterprises and audiences flourish  

5.  Adelaide is renowned for its authentic, vibrant and 
diverse CULTURAL EXPERIENCES  

PROVIDES THE CULTURAL LENS FOR PLANNING 
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Stretch Reconciliation 
Action Plan 2015-2018 
 

 

 

Adelaide Libraries 
Yearly Action Plan 
 

 

Events and Festivals 
Sponsorship Program 
Guidelines 
 

 

 

Green City Grant 
Program 
 

 

Adelaide Park Lands Events 
Management Strategy 2016-
2020 
 

 

 

OTHER PLANS THAT 

INFORM THE CULTURAL 

STRATEGY 

City of 
Adelaide 
Cultural 
Roadmap 
2017–2023 

 

 

 

 

 

COMMUNICATES 

THE PRIORITIES IN 

THE CULTURAL 

STRATEGY 

 

 

 

 

 

 

 

 

 

 

 

CULTURAL PLANS THAT DELIVER 

STRATEGIC PLAN ACTIONS 

 

Adelaide: City of Music 
Live Music Action Plan  
2017-2020 
 

 

 

Public Art Action Plan  
 

 

 
Public Art and 
Memorials Policy 
 

 

 

Other cultural policies 
and action plans to be 
developed 
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Arts and Cultural Grants 
Guidelines 

* Cultural Strategy alignment with 
the Stratgeic Plan – refer to page 16  



 

 
 

 

  

 

BRINGING THE CUTURAL STRATEGY 
TO LIFE 

This six year Cultural Strategy is intended as a living document that will 
be reviewed and refined within and beyond this time frame. 

Collaboration will be integral to the implementation of the Cultural 
Strategy. City of Adelaide will build on relationships and existing 
enthusiasm in the community. 

To facilitate connection between Council and others in the City’s 
cultural environment, we have developed the City of Adelaide Cultural 
Roadmap 2017-2023. The Cultural Roadmap summarises the intent 
and breadth of the Cultural Strategy and invites collaboration. 

 

WORKING TOGETHER 

When we refer to the cultural sector, we include individuals, groups, 
business and organisations who contribute to creative cultural activity in 
the City. Council is one of these organisations. 

Within the cultural sector we make reference to: 

State Government: Government departments, functions and projects 
that support cultural activity in the City.  

Culture makers: People and organisations who create and foster the 
cultural life of the City. People who make creative culture happen. They 
are the creative people who make art, shoot films, write stories, 
generate music, perform, design buildings and public spaces, make 
games, and fashion clothes, jewellery and objects. 

 

 

They are also the people who create opportunities for diverse stories to 
be seen, heard and shared. And they are the people who support 
creativity and cultural activity by providing funding and training, running 
cultural institutions, curating exhibitions, collecting art and objects, 
researching history and presenting shows, festivals and events. 

Creative industries: The creative industries are also culture makers. 
They are often specifically referred to as people, businesses and 
enterprises working in the fields of architecture, design, fashion, digital 
technologies, gaming, craft, film, television and radio. 

Creative incubators: Organisations that provide professional 
development and opportunities for creative careers across a variety of 
forms, including visual art, film making, writing, music, performing, 
designing buildings and public spaces, and making games, clothes, 
jewellery and objects. 

Emerging creatives: Individuals at the beginning of their creative 
career.  

Cultural enterprises: Business or collectives with a cultural or creative 
focus. 

We will also work together with the wider Community, Including 
residents, workers, students and City businesses. 
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MEASURING SUCCESS 

As well as capturing the number of people creating and actively 
participating in cultural activities, City of Adelaide will develop a 
measurement tool for capturing cultural vitality. This tool, which 
builds on work being undertaken and is currently being trialled, will 
include measures of cultural outcomes identified through the 
National Local Government Cultural Forum, a collaboration which 
includes capital city councils, the Australian Local Government 
Association and the Australia Council for the Arts. 

These outcomes include: 

• Creative expression stimulated:  
The degree to which the activity stimulates creative expression 
among participants and enables them to create work on their own 

• Aesthetic enrichment experienced:  
The degree to which the activity offers participants an aesthetic 
experience that results in a feeling of having participated in 
something special and beyond the everyday 

• New knowledge, ideas and insights gained:   
The degree to which the activity is a catalyst for the generation 
and sharing of different perspectives, new knowledge, ideas and 
insights 

• Cultural diversity appreciated: 
The degree to which the activity increases appreciation of 
different forms of cultural expression 

• Connection to shared heritage experienced: 
The degree to which the activity creates a sense of connection or 
belonging to a shared past, present and future. 
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LIGHTHOUSE PROJECTS  

The Cultural Strategy celebrates the strengths, dynamism and optimism 
of Adelaide’s cultural landscape. A thriving creative cultural city is an 
essential driver of social and economic development and will draw 
people here to live, study, work and play. 

The Strategy enables flexibility and provides opportunity for new and 
exciting projects to be explored and developed in collaboration with the 
community and the cultural sector.  These lighthouse projects illustrate 
the contribution of the Cultural Strategy to delivery of Council’s long 
term Strategic objectives.  

CULTURAL IDENTITY  

Project:  WORLD LEADING CITY OF MUSIC – Our Live Music 
Action Plan will drive ideas, technologies and partnerships that harness 
the energy of the music industry and grow its success locally and 
internationally. 

Why: Adelaide’s global excellence in music has been recognised 
through its designation as a UNESCO City of Music. Significant 
opportunities exist to grow the City’s international reputation. 

Outcome –Attendance at festivals and events in the city and park lands 
will have grown by 5% by 2020. (CREATIVE theme) 

Project: ROCK THE SQUARE – Activation of Victoria Square / 
Tarntanyangga with programmed local live music at lunchtime and at 
twilight during the spring and summer event season. 

Why: To promote our City of Music, develop new audiences for local live 
music and attract and entertain city visitors. 

Outcome –The number of people that are visiting the City each day for 
shopping, leisure or entertainment will have grown from 110,000 to 
117,000 by 2020. (CREATIVE theme) 

 

 

Project: LOCAL BUZZ – More live music in city businesses. 

Why: Seed funding business to trial live music events, with support, 
provides a low-risk incentive to grow music across the city and 
encourages engagement with local residents and visitors. 

Outcome –People who say the city has great places to enjoy events, 
activities, art and culture will have grown from 8.4 to 9 out of 10 by 
2020. (CREATIVE theme) 

CULTURAL ECONOMY  

Project: CREATIVE COMMUNITY CO-WORKING SPACE –  
Investigate opportunities to develop a City of Adelaide led co-working 
space for the creative community. 

Why: A makers and studio place for community use will stimulate 
creative participation and collaboration which will stimulate economic 
activity. 

Outcome –Workers in professional and technical services, education, 
finance, telecommunications, creative and media sectors will have 
grown from 41,000 to over 49,000 by 2020. (SMART theme) 

Project: OPEN FOR BUSINESS – Cultural enterprise will be 
supported by streamlining processes, maximising opportunities arising 
from deregulation, and case management of cultural activity. 

Why: Cultural activity and the creative sector contribute significant 
economic benefit to the City and are key drivers for tourism, liveability 
and lifelong learning. 

Outcome –Workers in professional and technical services, education, 
finance, telecommunications, creative and media sectors will have 
grown from 41,000 to over 49,000 by 2020. (SMART theme)                                                
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CULTURAL INCUBATOR  

Project: CREATIVE ENTREPRENEURS PROGRAM - An incubator 
for creatives that will support and develop creative entrepreneurs and 
creative social ventures.  

Why: The economic viability and contribution of many creative practices 
will be maximised if practitioners are supported to develop 
entrepreneurial skills and build their creative enterprise. 

Outcome - Total businesses in the City will grow from 5,000 to over 
5,300 and workers on any given day from 89,000 to 94,000 by 2020. 
(SMART theme) 

Project: SEED FUNDING CREATIVE CULTURE – Developing 
potential and supporting experimentation among emerging and 
established creatives through seed funding grants that are peer 
reviewed. 

Why: Emerging talent and experimental ideas have the potential to 
create unique and celebrated cultural experiences that will build 
Adelaide’s creative culture reputation.  

Outcome –Attendance at festivals and events in the city and park lands 
will have grown by 5% by 2020. (CREATIVE theme) 

CULTURAL CONNECTION 

Project: STRATEGIC CULTURAL PARTNERSHIPS -  
Collaborations will be identified and enabled to build on combined 
strengths and pursue bold new opportunities.  

Why: Significant opportunities exist to leverage off Adelaide’s diverse 
cultural strengths and shared use of resources for increased social, 
cultural and economic benefit.   

Outcome –Adelaide will be listed in the top three most liveable cities in 
the world by 2020. (LIVEABLE theme) 

           
              

 

Project: ONE-STOP-CULTURE-SHOP – A co-created digital platform 
that showcases and connects creative cultural activity. 

Why: An easily accessible map of cultural activities, places and spaces 
for visitors, tourists, residents and the creative cultural community to 
increase the visibility and participation in cultural activity. 

Outcome –People who say the city has great places to enjoy events, 
activities, art and culture will have grown from 8.4 to 9 out of 10 by 
2020. (CREATIVE theme) 

CULTURAL EXPERIENCES 

Project:  WORLD CHOIR GAMES – An international event over 11 
days that celebrates diversity and harmony through music and song. 
Incudes 20,000 participants, 70 countries and multiple city venues.  

Why: A unique opportunity to highlight Adelaide’s place on the world 
stage as a UNESCO City of Music, create memorable experiences, 
extend our reputation and boost tourism.   

Outcome –Bed nights in Adelaide by international and domestic visitors 
will have grown from 8.1 million to 9 million by 2020. (CREATIVE theme) 

MEASURING SUCCESS 

The success of this cultural strategy will be measured against Smart, 
Green, Liveable and Creative objectives. Measures of cultural vitality 
which allow national and international benchmarking, are being 
developed. 

Outcome –A detailed measure of the number of people creating and 
actively participating in arts and cultural activities will have been 
developed and influences our work.  (CREATIVE theme) 
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SHARED 
CULTURAL 
ASPIRATION 1 

 
City of Adelaide Cultural 

Strategies 

 
Key projects  

O
ther opportunities w

ill be identified and explored in consultation w
ith the cultural sector and 

com
m

unity 

 
Adelaide’s CULTURAL 
IDENTITY is unique and 
our creative reputation is 
renowned 
 
 
 
 
 
 
 
 
 
 
 
CONSULTATION 
FEEDBACK 
What will you thank Council 
for having achieved? 
 
‘A space for Aboriginal 
stories of place and history’ 
 
‘Celebrating our own unique 
achievements’ 
 
‘Representing diversity in all 
their promotion and 
marketing’ 
 
‘Our green character is 
obvious and celebrated’ 
 

 
CELEBRATE and BUILD ON 
Adelaide’s designation as a 
UNESCO Creative City 
 
DEVELOP and STRENGTHEN 
partnerships and build 
Adelaide’s creative cultural 
reputation 
 
SHOWCASE our unique 
heritage, multicultural diversity 
and creative culture  
 
PROMOTE cultural activities 
and cultural enterprise 
 
ACTIVATE our built heritage 
and EMPHASISE our green 
character  
 
 
 
 
 
 
 

 
• World Leading City of Music – deliver the Live Music Action Plan 2017-2020  
• Contribute Executive Leadership to the UNESCO City of Music collaboration 
• Rock the Square activation of Victoria Square / Tarntanyangga with programmed 

local live music at lunchtime and at twilight during the spring and summer event 
season 

• Local Buzz seed funding to develop more live music in city businesses 
• Develop partnership projects that deliver unique and ambitious cultural experiences  
• Enable multi-site presentation of Aboriginal and Torres Strait Islander culture (e.g. 

TARNANTHI Festival of Contemporary Aboriginal and Torres Strait Islander Art) 
• Explore opportunities to develop an Aboriginal and Torres Strait Islander heritage 

and living culture tour 
• Explore opportunities to create a City of Adelaide-led major event to celebrate inter-

cultural and multicultural diversity and participation 
• Provide Civic functions in support of cultural activity 

• Establish Friendly City relationship with Edinburgh  
• Investigate other opportunities for sister city partnerships  
• Investigate national models of Capital City partnership with the State Government  
• Work with State Government to align the cultural agenda initiatives and facilitate the 

delivery of major events  
• Promotional campaign to increase the visibility of Adelaide a UNESCO Creative 

City, including the development of marketing collateral for City entry points, such as 
the airport, and where people come to work, visit, study and play  

• Develop a cultural volunteer pool to support initiatives and marketing  
• Promote Adelaide’s built heritage experiences  

• Work with partners and the community, across all life stages, on greening activities 
that will beautify streets and parks 

 

 
   SHIFT IN APPROACH: QUIET ACHIEVER – INTERNATIONALLY CELEBRATED                                                              *Cultural Lens - refer to page 5         
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SHARED 
CULTURAL 
ASPIRATION 2 

 
City of Adelaide Cultural 

Strategies 

 
Key projects  

 

O
ther opportunities w

ill be identified and explored in consultation w
ith the cultural sector and 

com
m

unity 

 
Adelaide’s  
CULTURAL ECONOMY is 
robust, sustainable and 
easy to navigate 
 

 
 
 
 
 
 

CONSULTATION 
FEEDBACK 
What will you thank Council 
for having achieved? 
 
‘Making it so easy to run 
cultural events in the City – 
so much support and so little 
red tape’ 
 
‘Making it easy to promote 
my event and attract fresh 
audiences’ 
 
‘The “culture” of using 
creatives to do business has 
become the new normal’ 
 

 
ENABLE cultural enterprises to 
thrive through streamlined 
processes and case 
management of cultural 
activities 
 
FACILITATE a creative 
community co-working space 
 
ENCOURAGE private 
investment in the cultural sector  
 
PROMOTE cultural activities 
and cultural enterprise 
 
 
 
 
 
 
 
 
 
 

 
• Open for business - expand the existing live music case management approaches 

to other cultural activities, including festivals, events and public art  

• Ensure City of Adelaide Culture team has a visible presence in community 
locations (e.g., at St Pauls Creative Centre) 

• Implement an easy to use online grants application program (Smartygrants)  

• Implement a multi-year licence for major events in the Park Lands 

• Improve the promotion of, and conduct information sessions about, City of Adelaide 
cultural programs, such as the Arts and Cultural Grants  

• Investigate opportunities to develop a City of Adelaide led co-working makers and 
studio space for the community 

• Expand Gig City access to culture makers, organisations and enterprises 

• Explore options for policy and regulatory reform that will enable adaptive re-use of 
buildings and allow more creative and cultural opportunities in private dwellings 

• Promote opportunities arising from deregulation to the cultural sector  

• Connect philanthropic organisations with cultural enterprises  

• Host networking opportunities for creatives to meet with business 

• Investigate mechanisms to support the community to invest in cultural products 

• Support peak cultural organisations in their efforts to raise the profile of Adelaide as 
a great place to do business 

• Establish a marketing grant for the promotion of cultural activity  

 
 
 
 
  

 
 
 
SHIFT IN APPROACH: COUNCIL AS REGULATOR – EASIER TO DO BUSINESS WITH                                                                                                      
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SHARED 
CULTURAL 
ASPIRATION 3 

 
City of Adelaide Cultural 

Strategies 

 
Key projects  

 
O

ther opportunities w
ill be identified and explored in consultation w

ith the cultural sector and 
com

m
unity 

 
Adelaide has an 
engaged, collaborative, 
knowledgeable and 
CONNECTED 
CULTURAL 
COMMUNITY 
 
 
CONSULTATION 
FEEDBACK 
What will you thank 
Council for having 
achieved? 
 
‘Regular opportunities for 
cultural sector to come 
together and broker 
collaborations’ 
 
‘The amazing app and 
website – it’s great to 
know everything that’s 
happening and where’ 
 
‘Relaxing planning code 
and compliance to support 
adaptive reuse of heritage 
buildings for artist 
accommodation and 
studios’ 
 

 
DEVELOP strategic partnerships to 
build on strengths and pursue bold 
new opportunities 
 
CONNECT culture makers and 
audiences with creative cultural 
activities, places and spaces 
 
CREATE opportunities that 
enhance Adelaide’s reputation as a 
cultural meeting and market place  
 
FACILITATE productive cultural 
connections 
 
 
 
 
 
 

 
• Develop strategic cultural partnerships 

• One Stop Culture Shop – co-create in partnership a digital platform/map of creative 
activities, places and spaces  

• Work with Renew Adelaide to identify and promote underutilised venues, and 
spaces for cultural activity  

• Identify and promote the use of City of Adelaide buildings and spaces for cultural 
endeavours (including those that are underutilised 24/7)  

• Establish a Lord Mayor’s Cultural Think Tank  

• Establish a quarterly Cultural Community Forum to engage in dynamic dialogue 
and explore wicked problems, new ideas and possibilities 

• Review Public Art Round Table 

• Explore the role of a City cultural curator 

• Work with South Australian Tourism Commission to link potential audiences with 
cultural experiences 

• Review What’s on Page  

• Promote the Adelaide Art Walls platform 

• Strengthen existing relationships with capital city colleagues, share information and 
build on successful programs 

• Measuring success – continue to develop and implement cultural indicators to 
measure cultural vitality (supported by Culture Counts)  

 

 
SHIFT IN APPROACH: CULTURE IN SILOS – CONNECTED THROUGH CULTURE                                                                                                              
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SHIFT IN APPROACH:  CULTURE MAKERS FEEL THEY MUST LEAVE TO FLOURISH – CULTURE MAKERS COME, STAY AND THRIVE      
                                                                                                                                                                                                              *Cultural Lens - refer to page 5    
 

SHARED 
CULTURAL 
ASPIRATION 4 

 
City of Adelaide Cultural 

Strategies 

 
Key projects 

 
O

ther opportunities w
ill be identified and explored in consultation w

ith the cultural sector and 
com

m
unity 

 
Adelaide is 
recognised as a 
CULTURAL 
INCUBATOR where 
people, enterprises 
and audiences 
flourish 
 
 
 
 
CONSULTATION 
FEEDBACK 
What will you thank 
Council for having 
achieved? 
  
‘Support of artists-in-
residence across a 
diverse range of 
business, including 
Council departments’ 
 
‘It’s obvious that Council 
is an enabler and they 
can be approached to 
facilitate what I might 
want to do’ 
 

 
ENABLE new, emerging and 
developing cultural 
practitioners, businesses and 
incubators to thrive 

 
CREATE OPPORTUNITIES 
for emerging and developing 
cultural practitioners to be 
seen and heard  
 
FACILITATE broad cultural 
engagement and audience 
development 
 
 
 
 
 

 
• Creative Entrepreneurs Program  
• Consider opportunities for other business skills development programs for culture makers 
• Consider establishing an intergenerational cultural mentoring program  
• Establish an Emerging Peer Assessment Panel for the Arts and Cultural Grants program 
• Review the Emerging Curators program 
• Cultural residency program in Adelaide Libraries 
• Consider expansion of cultural residencies across other City of Adelaide programs 
• Use Council resources and processes to help grow audiences and support cultural 

participation and lifelong learning 
• Use the Cultural Lens to grow audience development and participation via Adelaide 

Libraries Yearly Action Plan* 
• Expand the opportunities in Libraries and Community Centres for culture makers to work 

directly with the community 
• Develop an engagement program to share and promote use of the Cultural Lens with City of 

Adelaide personnel* 
• Work with existing festivals and events to increase the number and diversity of audiences 

from across all life stages 
• Partner with cultural institutions to increase visitation in the City and Park Lands 
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SHARED 
CULTURAL 
ASPIRATION 5 

 
City of Adelaide Cultural 

Strategies 

 
Key projects  O

ther opportunities w
ill be identified and explored in consultation w

ith the cultural sector and 
com

m
unity 

 
Adelaide is renowned 
for its authentic, 
vibrant and diverse 
CULTURAL 
EXPERIENCES 
 
 
 
 
 
 
 
 
 
CONSULTATION 
FEEDBACK 
What will you thank 
Council for having 
achieved? 
 
‘Making culture and 
creativity central to 
everything we do’ 
 
‘The confidence to take 
risks knowing some of 
them will pay off’ 
 
‘Artists have a role in the 
development of places 
and spaces’ 

 
FOSTER a culturally 
diverse and vibrant city 
where people want to live, 
study, work and play 
 
MAXIMISE creative culture 
in the public realm through 
policy, regulation and 
incentives 
 
ENABLE a diversity of 
creative and multicultural 
events and initiatives 
through targeted funding 
and support  
 
COLLABORATE with 
cultural sector and 
businesses to fill the City 
with cultural events and 
experiences all year round 
 
ENCOURAGE activation of 
private and Council-owned 
buildings, spaces and new 
developments with cultural 
activity  
 
 
 
 
 

 
• Create and facilitate memorable experiences that highlight Adelaide’s place on the world 

stage of as City of Creative Culture – such as the World Choir Games 
• Support cultural festivals and events to activate a wide range of City venues, spaces and 

places for the benefit of all life stages  
• Work with entrepreneurs and start-ups to link cultural outcomes in Smart City projects 

• Work with partners to promote a comprehensive calendar of events and activities for 
people across all life stages 

• Deliver the Public Art Action Plan 2014-2019  
• Deliver the Arts and Cultural Grants program 
• Review the Arts and Cultural Grants program to ensure diverse cultural value, including 

support for live music and new music ventures  
• Review Public Art and Memorials Policy  

• Apply the Cultural Lens to review of the City of Adelaide Stretch Reconciliation Action Plan 
2015-18* 

• Apply the Cultural Lens to the Events and Festivals Sponsorship Program Guidelines* 
• Apply the Cultural Lens to City of Adelaide led major events in the City *  
• Apply the Cultural Lens to City of Adelaide regulations and procedures and consider 

criteria that maximises cultural value (such as embedding public art with in streetscape 
design)* 

• Apply the Cultural Lens to current redevelopment and rejuvenation projects (such as City 
Beach, Central Market Arcades, China Town Reinvigoration, Laneways and RAH)* 

• Review opportunities in Council’s current property holdings for cultural activation and 
development  

• Explore opportunities with the State Government for an incentive scheme or planning 
levers to increase public art, cultural expression and in private developments  

• Encourage planning reform to enable cultural activity and facilities in city buildings (with a 
focus on mixed use, co-working and adaptive reuse) 

• Develop, build and upgrade infrastructure that supports cultural activities (such as the 
public art and plug-and-play)  

• Maximise creative greening opportunities in the design of cultural infrastructure 

SHIFT IN APPROACH: CULTURAL SEASON – CITY OF YEAR-ROUND DIVERSE CULTURAL EXPERIENCES            *Cultural Lens - refer to page 5      
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APPENDIX - How the Cultural Lens adds value to the City of Adelaide Strategic Plan 2016-2020  
  

Actions amenable to added cultural value 
 

Cultural Strategy Shared Aspirations 

Cultural 
Identity 

Cultural 
Economy 

Cultural 
Connection 

Cultural 
Incubation 

Cultural 
Experiences 

SM
AR

T 

Transform our services and business processes to improve our effectiveness and efficiency and provide 
improved quality communications, including having all Council forms able to be submitted online by 2018 
and all development applications able to be submitted online by 2020 

 * *   

Pursue a definitive outcome for the future of the former Royal Adelaide Hospital site as a world class 
precinct that complements the Park Lands, North Terrace cultural precinct and the East End commercial 
precinct 

*    * 

Showcase the City as the location of choice for international and national trade and investment, 
especially for the knowledge, arts and cultural sectors, through our sister cities and other partnerships 
and connections, and align with State Government economic targets for increasing foreign investment, 
service exports and skilled migration 

* * *   

Promote opportunities and develop projects to showcase the City’s unique heritage and character as a 
catalyst for sustainable growth and to grow the heritage tourism market 

* *   * 

Bring together the creative, arts, business, university, education and entrepreneurial sectors to promote 
unique opportunities for business growth 

 * *   

Build upon the growing laneway and entrepreneurial culture in the City by rejuvenating primary 
laneways and pedestrian connections. Priorities for completion by 2018 will be the Adelaide Railway 
Station to Adelaide Central Market link and Rundle Mall laneways, including Gawler Place 

*    * 

Work with partners to develop and implement a range of policies, programs and services to support 
business start-ups, business growth and business sustainability 

 *  *  

Establish single-point-of-contact case managers to support established businesses to grow and attract 
sustainable businesses, investment and new corporate headquarters to the City 

 * *   

From 2016 to 2019, increase activity in underutilised premises by providing three years' financial support to 
Renew Adelaide 

  *  * 

Assist businesses and institutions to attract talent by developing and making available collateral 
promoting Adelaide as a great place to work and live 

* * *   

Work with our local and global partners through a range of projects and initiatives to build on the city-wide 
culture of entrepreneurship, start-ups and the commercialisation of research and ideas 

  * *  

G
RE

EN
 

Develop international trade, investment and tourism opportunities based on our green and clean 
reputation 

*  *   

Work with local communities on public greening activities that will beautify streets and parks * * *  * 

Facilitate the reuse and recycling of equipment, consumables and materials used in festivals and events in 
the City 

    * 

16 



 

 
 

  
 

Cultural 
Identity 

Cultural 
Economy 

Cultural 
Connection 

Cultural 
Incubation 

Cultural 
Experiences 

LI
VE

AB
LE

 

Encourage growth in the full range of residential property development in a mixed-use environment in a 
manner that respects the human scale and different characters of districts in the City 

 *  * * 

Create world class infrastructure by adopting a three year rolling capital works program for the City and 
Park Lands to ensure all new and existing infrastructure are delivered and maintained to high quality 
standards, incorporating universal access, technology, heritage, arts and green elements 

    * 

Increase participation by the broadest range of residents in the community life of their neighbourhood  *   *  
Work with neighbouring councils and the State Government to enhance the facilities, attractions, 
landscapes and movement networks in the Park Lands to meet the needs and expectations of growing high 
density communities living in and near the City 

    * 

By June 2017, develop an Adelaide 2040 Plan to achieve long-term economic, environmental, social and 
cultural goals, incorporating a spatial and transport plan for the City and Park Lands 

* * * * * 

By 2017, endorse a Central Market Arcade redevelopment plan and commence works by 2020 *    * 
Explore opportunities in Council’s current property holdings and pursue strategic opportunities to lead or 
partner in future property developments 

 *   * 

Deliver Council’s core services efficiently and with brilliant customer service for a growing and 
increasingly diverse and multicultural community 

* * *   

Promote and protect Adelaide’s built character and heritage through our operations, incentives, policies 
and direct investment, while working with and advocating to Federal and State governments for an increase 
in City buildings protected under State or Local Heritage regulations 

* *    

Develop and celebrate strong and resilient City communities that are welcoming and encourage people of 
all ages, cultures and means to participate in City life, including through volunteer opportunities 

*   * * 

Support social entrepreneurs to develop business models that have a positive impact on the City’s 
wellbeing and resilience 

   *  

CR
EA

TI
VE

 

Work with neighbouring councils and the State Government in funding and governance to enhance the role 
of the Park Lands as a key City asset in supporting artistic and cultural activities 

 * *  * 

Streamline Council processes for events to be hosted in the City and better enable City businesses to 
benefit from these events 

 *    

By 2020, develop build and upgrade infrastructure that supports events and is sensitive to the 
environment within key event spaces in the City and Park Lands 

    * 

Work with partners and key stakeholders to develop Adelaide as the premier international arts market, 
especially within the Asian region 

*  *   

Work with the State Government to facilitate the attraction of an additional major annual international 
event during the winter months 

  *  * 

Promote our UNESCO Live Music accreditation to attract more opportunities for new live music * *    
Work with partners to increase opportunities for live music and performance by developing and 
implementing a range of policies, programs and services 

  * * * 
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 Cultural 
Identity 

Cultural 
Economy 

Cultural 
Connection 

Cultural 
Incubation 

Cultural 
Experiences 

CR
EA

TI
VE

 

Work in partnership with key stakeholders to attract a winter music festival by June 2018   *  * 
Work in partnership with key stakeholders to attract a winter music festival by June 2018   *  * 
Work with existing festivals and events to increase the number and diversity of audiences and visitors   * * * 
By June 2017, develop and Arts and Cultural Strategy * * * * * 
Support businesses, community groups and individuals to grow their contribution to the creative, cultural 
and artistic life of the City 

 * * * * 

Attract and support artists and cultural entrepreneurs to develop commercial opportunities  *  * * 
Work with businesses and other partners to bring creativity and smart technology into the everyday 
experience of our City 

* * * * * 

Partner with cultural institutions to increase visitations in the City and Park Lands *   * * 
Work with the South Australian Tourism Commission and the private sector to develop a visitor 
experience that maximises visitor spend in the City 

* * *   

Attract people from around the world, especially from China and India, to spend more time and experience 
more hospitality activities in the City 

* *    

Support the Adelaide Convention Bureau financially and in-kind to encourage longer stays and add value to 
the visitor experience, especially in areas that support Council’s strategic agenda 

*  *  * 

Work with partners to promote a comprehensive calendar of events and activities   * * * 
By December 2020, Council will install a network of NBN-enabled wayfinding stations to build on the 
current roll out 

* * *  * 

Work with partners to improve the arrival experience of tourists at Adelaide International Airport and 
other entry points into the City 

* * *   

Surprise, delight and attract people by continuing to encourage and support dynamic and changing urban 
public spaces, heritage, art, laneways, streets, facilities and activities 

*  *  * 

Consider policy de-regulation to allow more interesting temporary opportunities in private buildings  *   * 
Increase public art and cultural expression in private development by using planning levers and 
requirements 

  *  * 

Identify opportunities to use specialised lighting to showcase the City’s unique attractions, character and 
heritage 

*    * 

Upgrade and improve amenity to create a higher quality visitor and trader experience by implementing the 
Our Market District Plan 

    * 

Work with the Federal and State governments and Aboriginal Elders and representatives to establish a 
national centre for Aboriginal and Torres Strait Islander culture and heritage 

*    * 

Promote and showcase multiculturalism and Aboriginal culture and support local organisations to express 
this heritage 

*    * 

Complete the Rundle Mall Master Plan, including Gawler Place, to link major City attractions     * 
Provide support to key festivals and organisations to assist in them in offering events and activities that 
attract visitors to the City 

    * 
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Featured creatives  

Cover: Kurruru Youth Performing Arts. Adelaide Central Markets 
Mural (detail) by Vans the Omega and KAB101, photographed by 
Chris Oaten. 

Page 2: William Barton with the Adelaide Symphony Orchestra, 
photographed by Shane Reid. 

Page 8: Restless Dance Theatre. 

 

 


