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PARTNERSHIPS ARE CRITICAL TO SUCCESS THE PROGRAM’S REACH WAS EXTENSIVE

Evaluation findings at a glance

COLLECTIVE IMPACT OF THE FUNDED PROJECTS 

increased awareness of 
gambling-related harms 

56%

demonstrated early reductions in 
stigma, e.g. changes in attitudes

19%

increased understanding of ways 
to seek help 

demonstrated increased understanding 
of harms from gambling among 
professionals and similar groups

38% 

44% 
built skills in strategic responses 
to gambling-related harm, e.g. 
through community champions

56%

19%
demonstrated direct influence over 
policy change in organisations

– Funded project worker

‘[We’ve established] fabulous networks, we don’t feel as 
isolated; we’re connected to the bigger picture.’

people were engaged through high-intensity 
activities, e.g. training of community champions.

1,300

were reached through one-off sessions.
35,100

people were engaged through broadscale 
awareness-raising.

3.5 million
an estimated

PROGRAM-LEVEL IMPACTS

134

158

80%

organisations were involved in

different partnership arrangements, 
with project managers stating that 

of these partnership arrangements were 
critical, or very important, to achieving 
their project objectives.
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The Local Prevention Program
In Victoria, the majority of gambling harm (85 per cent) is the result of low-risk and 
moderate-risk gambling, with the remaining 15 per cent experienced from high-risk 
gambling. Furthermore, demographic and socioeconomic factors, such as younger age, male 
gender and low socioeconomic status are linked to greater risk of gambling harm.

The Foundation recognises that gambling harm is a public health issue that needs a 
whole-of-community response. With the overall aim of reducing and preventing gambling 
harm, in 2014 we established the Local Prevention Program, a grants scheme providing 
funding to organisations across the state to deliver prevention activities to at-risk 
populations in their local areas.

The program has funded a range of community-based, not-for-profit, local government and 
public health organisations to pilot new ideas and build evidence for effective practice in 
preventing gambling harm.

Across urban and regional Victoria, the funded projects have sought to: 

• build social connectedness and community resilience

• support community members to make educated and informed decisions about gambling

• encourage people to seek support if they need it 

• test new ideas and build evidence around the prevention of gambling harm.

Since the program’s inception, the Foundation has worked with First Person Consulting to 
evaluate its effectiveness. In March 2018, First Person Consulting completed a final 
evaluation report, which examined key learnings from the three years of the program (2014–17). 
The evaluation focused primarily on the results and impacts of 17 funded projects delivered 
as part of phase 2 of the program, which ran from December 2015 to June 2017. During this 
period, twelve projects were delivered in 18 months and five were delivered in 12 months. 

The projects were diverse and directed at a range of settings and populations, including 
culturally and linguistically diverse (CALD) groups, Victorian Aboriginal communities, young 
men and workplaces (see page 9 for a project listing).

This document provides a summary of the Local Prevention Program evaluation findings.

In Victoria, 
the majority of 
gambling harm 
(85 per cent) 
is the result of 
low-risk and 
moderate-risk 
gambling, with 
the remaining 
15 per cent 
experienced 
from high-risk 
gambling.

Participants in the Horn of Africa Communities 
Network workshops with network managing director 
Terefe Aborete (centre, second row, with glasses)
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Evaluation design and 
methodology
The purpose of the evaluation was to document the experience of all three years of program 
delivery, with a specific focus on the results of funded projects from Phase 2 (2015–17). 
The evaluation also discusses the value of the program and provides recommendations for 
future iterations and continuous improvement of the program.

The evaluators gathered information and data through interviews with project staff and 
Foundation staff, and via 16* final reports submitted by the funded projects. 

Analysis and synthesis of this information and data included:

• thematic analysis to capture key themes relevant to the evaluation

• network mapping of projects and partners involved in the program

• development of diagrams to aid interpretation of data and concepts.

Limitations

The following limitations influenced this evaluation and should be kept in mind when 
interpreting the findings:

• The majority of data was provided by the funded projects and not independently.  
In addition, the quality and rigour of data varied. 

• The prevention of gambling harm is a complex problem and a field still in its infancy, 
bringing with it difficulties in evaluation for example, a lack of common or accepted 
indicators, time lags between interventions and impacts, and an absence of monitoring 
data at useful scales. 

*  At the time of producing this document, one project had not reached completion.

A performance at the ‘Many ways to 
help’ conference in 2016 by actors with 
lived experience of gambling harm 
from the Three Sides of the Coin 
theatre project (run by Link Health  
and Community)
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Key findings
Throughout the evaluation, several key themes emerged. These are outlined below.

Reach and partnerships were extensive

The reach of activities funded by the program was extensive throughout the three years.  
It included:

• 1,300 people engaged through high-intensity activities, such as the development of 
organisational policies, and training sessions for community champions and future 
change agents

• 35,100 people attending information sessions or similar speaking events

• an estimated 3.5 million people (based on circulation and distribution figures) reached 
through broadscale awareness-raising activities such as mass media.

The number of project partners was consistently high, with 134 organisations involved 
across 158 different partnership arrangements. There was also clear evidence that funded 
projects collaborated – sharing information and resources throughout delivery. The levels of 
collaboration increased in the last 18 months of the program.

Project managers stated that 80 per cent of these partnership arrangements were critical, 
or very important, to achieving their objectives, suggesting that most partners had a key 
role in the delivery, reach or facilitation of project activities.

Taking a public health approach

Consistent with good public health practice, the activities funded through the program 
demonstrated alignment with the Ottawa Charter*. Project activities tended to target 
multiple action areas of the Ottawa Charter, with the only exception being those projects 
that were mainly focused on upskilling professionals (four out of the 17 projects).

*  The Ottawa Charter was developed in 1986 to identify health promotion mechanisms to achieve ‘Health for All’ by 
the year 2000 and beyond. The Ottawa Charter incorporates five action areas: strengthen community action, develop 
personal skills, create supportive environments, re-orient health services and build healthy public policy.

• Changed policies to improve
 support and reduce exposure  

INTERVENTIONS PRINCIPAL CHANGES
EXPECTED 

FRAMEWORKHARMS ASSOCIATED
WITH GAMBLING

GREATER AWARENESS
OF GAMBLING RISKS

• Skills in support/referral

• Skills in local action and 
 prevention

• Knowledge and strategies
 about how to reduce risks
 of gambling

• De-stigmatisation

• Greater awareness of where
 to seek help

• Broad-scale awareness raising
 Projects that addressed
 this intervention: 38%

• Information and
 lived-experience/story-telling
 to groups 31%

• Information and upskilling
 of at-risk groups 50%

• Information and upskilling of
 champions/community 38%
• Information and upskilling
 of professionals 31%

• Practice/policy change
 in organisations 44%

$

Relationship Criminal
Activity

Work/StudyFinancial

Health Emotional

Cultural harms

Strengthen Community Action

Building Healthy Public Policy

Re-orient Health Services

Develop 
Personal

Skills

Create Supportive
Environments
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Collective impact

While the projects focused on a diverse range of outcomes, they achieved several impacts in 
common:

• 56 per cent of projects demonstrated increases in awareness of gambling harm in their 
target community groups

• 56 per cent of projects built skills in strategic responses to gambling harm, such as 
developing future community champions and identifying opportunities for policy change

• 44 per cent of projects demonstrated increased understanding of ways to seek support 
for gambling harm

• 38 per cent of projects demonstrated health professionals’ increased understanding of 
the harms from gambling 

• 19 per cent of projects demonstrated early reductions in stigma, such as changes in 
attitudes towards people experiencing gambling harm

• 19 per cent of projects demonstrated direct influence over policy change in 
organisations.

Moreover, projects produced a range of resources and other materials that are accessible 
post-program. As such, it can be assumed that some outcomes, particularly around 
awareness-raising, will continue on into the future.

Prevention into the future

Considering we know that the literature on effective gambling harm prevention practice is 
only emerging, the knowledge and skills being built through this relatively new ‘gambling 
harm prevention sector’ will be critical to informing future prevention initiatives. 

Project staff who were interviewed identified a range of benefits from being involved in the 
program, but particular emphasis was placed on the development of skills, networks, 
connections and learning as the most valuable outcomes for them.

‘My skills have definitely increased – my skills in working with people in community. My 
networking skills are also much better. We’ve had quite a bit of interconnectedness with 
those other projects.’ 

‘I gained a huge increase in knowledge around gambling and prevention. Also about the 
Foundation itself – what it does and its research.’ 

The program’s focus on testing new ideas is important in the context of this emerging sector and 
continuing to share learnings with others will be key for the Foundation and our partners. 

My skills  
have definitely 
increased – my 
skills in working 
with people in 
community. My 
networking skills 
are also much 
better. We’ve had 
quite a bit of inter-
connectedness 
with those other 
projects.
– Project staff member
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Recommendations
The evaluation report provided six recommendations, which are outlined below.  
The Foundation accepted all recommendations.

1. The Foundation considers developing a prevention strategy that lays out a 
pathway for the organisation that goes beyond the four-year funding cycle.  

FOUNDATION’S RESPONSE: Accepted, and work commenced

2. The Foundation establishes organisational-level partnerships with like 
organisations to support future prevention activity.

FOUNDATION’S RESPONSE: Accepted, and work commenced

3. The Foundation develops and implements a plan for knowledge dissemination for 
sharing learning from the Local Prevention Program.

FOUNDATION’S RESPONSE: Accepted, and work commenced

4. The Foundation continues to promote professional development opportunities to 
groups who have been involved in the Local Prevention Program.

FOUNDATION’S RESPONSE: Accepted and implemented

5. The Foundation establishes a process for determining how outputs from the 
Prevention Partnership Program can be scaled or sustained post-funding.

FOUNDATION’S RESPONSE: Accepted, and work commenced

6. The Foundation continues its efforts in supporting professional development and 
networking among project staff.

FOUNDATION’S RESPONSE: Accepted and implemented

I gained a 
huge increase 
in knowledge 
around gambling 
and prevention. 
Also about the 
Foundation itself 
– what it does and 
its research. 
– Project staff member

Members of the Macedonian community taking part in 
activities run by the Macedonian Community Welfare 
Association to prevent gambling harm
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Overall, the Local Prevention Program delivered a valuable set of lessons regarding at-risk 
populations and settings, and the need for the Foundation to continue establishing the 
gambling harm prevention sector.

Given that published evidence and literature on effective gambling harm prevention practice 
is only just starting to emerge, the knowledge gathered through this program will be critical 
to informing future initiatives. 

Ultimately, the environment is complex, the objectives and outcomes are long-term, and the 
issue of gambling harm, itself, is dynamic and changing.

The prevention of gambling harm is at the beginning of a long journey. The Foundation is 
continuing this work through our Prevention Partnership Program in 2017–19. The program 
has also expanded to reach new groups with two additional grants programs delivered in 
2017–18 – one focused on CALD communities and the other for regional and rural 
communities in Victoria.

Conclusions and next steps

Performers who told their stories of 
gambling harm in the lived experience 
theatre project Three Sides of the Coin 
(run by Link Health and Community 
and the Australian Vietnamese 
Women’s Association)
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The 2015–2017 projects
You can find out more about each of these projects at responsiblegambling.vic.gov.au/prevention

Starting the conversation
WATHAURONG ABORIGINAL CO-OPERATIVE

PROJECT INTERVENTIONS INCLUDED: broadscale awareness-raising, lived experience/storytelling, 
information and upskilling of at-risk groups

Working with local Aboriginal groups, artists and organisations in the Greater Geelong area, this 
project developed a short film and resources with culturally safe and appropriate messages 
about gambling harm.

Promoting responsible gambling in local workplaces
CHILD AND FAMILY SERVICES (CAFS) BALLARAT 

PROJECT INTERVENTIONS INCLUDED: practice/policy change

CAFS partnered with local businesses in the Ballarat area to pilot workplace activities that 
aimed to prevent gambling harm and the stigma associated with it. A number of resources for 
workplaces were also produced – you can contact CAFS for further information.

Increasing the odds for safety and respect
WOMEN’S HEALTH IN THE NORTH

PROJECT INTERVENTIONS INCLUDED: practice/policy change, information and upskilling of professionals

Focusing on the link between family violence and gambling in Melbourne’s north and east, this project 
aimed to strengthen risk assessment mechanisms, referral pathways and service delivery across the 
gambling and family violence sectors, to both increase the safety of women experiencing violence, and 
reduce harm from gambling. Resources developed can be accessed via WHIN’s website: whin.org.au

Reducing gambling frequency
CARER’S VICTORIA – HEALTHWEST

PROJECT INTERVENTIONS INCLUDED: broadscale awareness-raising, information and upskilling of 
at-risk groups, information and upskilling of champions/community

HealthWest partnered with six CALD organisations to increase awareness among seniors in 
Melbourne’s north-west of the risks associated with gambling and the alternative recreation 
opportunities available. The project also involved the training of staff in local government and 
community services who work with vulnerable seniors. A number of resources for CALD 
communities were developed and can be accessed via HealthWest’s website: healthwest.org.au

Don’t bet your life
AUSTRALIAN VIETNAMESE WOMEN’S ASSOCIATION INC.

PROJECT INTERVENTIONS INCLUDED: broadscale awareness-raising, lived experience/storytelling, 
information and upskilling at-risk groups

This project worked with the Victorian Vietnamese community in a number of settings to increase 
awareness of gambling harm. One activity involved partnering with LINK Health and Community to 
produce theatre workshops (Three Sides of the Coin) to inform the Vietnamese community’s 
discussion about gambling harm and reduce stigma related to seeking help.
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ReSPIN
NORTH EAST HEALTHY COMMUNITIES (AUSPICE BANYULE COMMUNITY HEALTH)

PROJECT INTERVENTIONS INCLUDED: lived experience/storytelling, information and upskilling of 
champions/community

ReSPIN recruits, trains and supports a pool of volunteers to talk to community members, groups, 
media and professionals about their experiences of gambling harm. It aims to encourage 
community conversations about gambling harm by providing speaking opportunities for people to 
talk about their experiences and reduce the stigma associated with problem gambling.

My moola
FIRST NATIONS FOUNDATION

PROJECT INTERVENTIONS INCLUDED: information and upskilling of at-risk groups, information and 
upskilling of professionals

This project aimed to reduce gambling harm in Aboriginal communities by providing financial 
literacy training to staff in Aboriginal Community Controlled Organisations across Victoria.

Aboriginal gambling and financial management project
LATROBE COMMUNITY HEALTH SERVICE (LCHS)

PROJECT INTERVENTIONS INCLUDED: information and upskilling of at-risk groups, practice/policy change  

LCHS collaborated with the local Aboriginal community to develop financial literacy and 
gambling resources, and worked with partner agencies to embed gambling harm prevention 
policies within their organisations.

Three Sides of the Coin
LINK HEALTH AND COMMUNITY

PROJECT INTERVENTIONS INCLUDED: lived experience/storytelling, information and upskilling of 
champions/community

This project sought to build on an existing repertoire of theatrical vignettes to support 
education and raise awareness of gambling harm within vulnerable communities, including 
CALD groups in outer urban areas and people in prison settings.

Building the capacity of Gambler’s Help community educators
MONASH CITY COUNCIL

PROJECT INTERVENTIONS INCLUDED: information and upskilling of professionals

Monash City Council developed a capacity-building toolbox to support the work of the 
Foundation’s Gambler’s Help community educators. This included best-practice templates for 
engaging and communicating with local communities about gambling harm.

Clayton CANVAS
MONASH CITY COUNCIL

PROJECT INTERVENTIONS INCLUDED: broadscale awareness-raising, information 
and upskilling at-risk groups, information and upskilling of champions/community

This project delivered an innovative communications campaign within the local 
community of Monash. With a focus on at-risk groups, it built the capacity of 
local champions to understand and respond to the issue of gambling harm, and 
equipped them to discuss it within the community.

Tuan Truong, Clayton CANVAS participant
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Apprentices project
INCOLINK

PROJECT INTERVENTIONS INCLUDED: broadscale awareness-raising, information and 
upskilling at-risk groups, information and upskilling of professionals, practice/policy change

Targeting young male apprentices aged 16–35, this project raised awareness of the 
risks associated with gambling and developed a network of support within the 
construction industry. It also focused on enabling workers either experiencing or at risk 
of harm from gambling to access support services.

Wyndham gambling project
HORN OF AFRICA COMMUNITIES NETWORK

PROJECT INTERVENTIONS INCLUDED: lived experience/storytelling, information and upskilling 
champions/community, information and upskilling of at-risk groups

This project aimed to develop sustainable, culturally and linguistically appropriate 
education, skills and resources for five refugee and newly arrived migrant communities in 
Melbourne’s outer west.

Building the capacity of the criminal justice system
ANGLICARE VICTORIA

PROJECT INTERVENTIONS INCLUDED: information and upskilling of professionals

This project developed training, screening tools and resources to build the capacity of 
workers in the criminal justice system to both identify and appropriately respond to clients 
affected by gambling harm.

Community solutions
VICTORIAN LOCAL GOVERNANCE ASSOCIATION (VLGA)

PROJECT INTERVENTIONS INCLUDED: practice/policy change, information and upskilling of 
champions/community

The VLGA provided information sessions for local government employees and assisted local 
governments to implement organisational policies to reduce gambling harm. The project 
also provided local communities with information and resources to assist them to participate 
in planning and decision-making processes related to electronic gaming machines.

Putting the health and wealth back into Whittlesea
WHITTLESEA COMMUNITY CONNECTIONS (WCC)

PROJECT INTERVENTIONS INCLUDED: broadscale awareness-raising, practice/policy change

This project involved engaging with local employers and jobseeker organisations who employ 
or work with people at significant risk of gambling harm. WCC developed gambling 
awareness action plans with employers, including training, information sessions, access to 
alternative recreation and the development of workplace policies.

Incolink community educator, David Clark
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The International Students’ Leadership Group  
(one of several Clayton CANVAS activities), which 
was facilitated by youth worker Samantha King  
(in pink) from Monash Youth and Family Services 
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