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GOOD WORK FOR 
ALL? 

A N D R E W  D E T T M E R
N AT I O N A L  P R E S I D E N T  A M W U



UNION MEMBERSHIP

Presenter
Presentation Notes
So – let’s get this out of the way. Yes, unions have declined. Depending upon the stats used, the unionised sector is around 15% of the total workforce. In the private sector, this is as low as 11%, putting Australia just above the USA where union members comprise around 7% of the total. If the purpose of today was to analyse the reasons behind that we would doubtless start with the hostile legal environment that unions have to operate in these days, but as we are discussing how all of us can share in the bounty of Industry 4.0 then you can reflect on these numbers as your first port of call…
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…and then look at the most obvious impact. In any other environment an 11.3% decline (which means that the share of workers has dropped by 19%) would be seen as a disaster. Can you imagine a govt which experienced a drop in GDP year on year which led to a decline of 19% remaining in power long? Yet that is what workers have seen through the stealth of limiting the organising role of unions and the destruction of the former system of conciliation and arbitration.So this is the environment in which we work.



W H AT  A R E  T H E  
I M P L I C AT I O N S  O F  
I N D U S T R Y  4 . 0  
F O R  W O R K E R S ?

Presenter
Presentation Notes
This is not a comprehensive view, but arises from the experience of the AMWU with the introduction of technologies over the years. I base this presentation on the work of the ILO, the OECD, the Centre for Future Work (whose chart I have just plagiarised), the NSW Labour Council and its paper on Airtasker, and probably most importantly the survey which we have undertaken of our delegates which I report on for the first time today – you are in effect receiving the fruits of our research hot off the press. And while the information I provide is based on these reports, the conclusions I draw are based on the AMWU’s policies and practices developed over many years (I am after all the National president of an organisation that has been around in Australia continuously since 1852 – before Swinburne was even thought of)



CROWDWORKERS & 
CROWDSOURCING

New form of 
work?

Return to casual 
work as dominant 

labour form?
OED as original AirTasker
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I base this part of my presentation on the ILO report, Digital Labour Platforms and the Future of Work issued in October, written by Janine Berg, Marianne Furrer and others. It asks the question, Can there be decent work in the on-line environment? And it does so by examining the concept of Crowdworkers/ crowdsourcing.There is a lot of misunderstanding, in my view, about the truly new forms of work which are lumped together under the term “Industry 4.0”. You’ve already heard a number of times today about how Industry 4.0 is the next phase of technological change, of cyberphysical systems which allow machine learning, of the internet of things bringing technology to your door and to your workplace. While the technology is new, the basis of it can often be seen in earlier forms.In unions we organise around systems of work. We act as organisers of the aspirations and needs of workers. But we always recognise that capital is usually better at organising workers than we are. So is crowdworking – as exemplified by Amazon Mechanical Turk, which I deal with below, new? Certainly the algorithmic platform is. But are we seeing new forms of work? Arguably not.If you look at the TCF industries, the system of outworking – inherited from 19th century England – has been the dominant form for many years. But the putting out of work via brokers to thousands of seamstresses, cutters, and others, was accompanied by contracts which could be negotiated, often through unions or other forms of mediation. And until abolished under WorkChoices in 2005, outworkers in the TCF industries enjoyed many of the aspects of the employment contract like leave, etc, under their award. Crowdworking does not have that, and the platform owners – AMT, CrowdFlower, etc – assert via their contracts that there is no employment contract.It is, as Berg and Furrer conclude, a “new method of avoiding existing labour regulation.” Yet we’ve seen it before – the original form of the OED was, effectively “crowdsourced”, with entries being written up by a variety of contributors. In Australia we have our own home-grown example of AirTasker. This is more or less like a cyber-enabled version of Jim’s Mowing – people set themselves up to do a task or tasks and then put themselves out there via AirTasker. I’ll be taking about them again shortly.



ALGORITHMIC 
MANAGEMENT

Continuous tracking

Constant performance 
evaluation

Automatic implementation

System interacts with workers

Low transparency
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The thing which differentiates AirTasker from the OED is the management of the work that is done. The oversight of the work done by AMT, AirTasker and others, is all through an algorithm. The first element of this management is that workers’ behaviour is continuously tracked. In this netherworld of continuous tracking, big brother is there constantly. Unlike Big Brother though, this one is not flesh and blood but a computer program. And it constantly evaluates workers via client review. If you ever wondered why you   kept getting those annoying “how was …[insert name of service provider here]”, now you know; it’s not out of gratitude to you, it’s you providing the evaluation of the workers. 5 stars for that Uber driver? Computer says no…Thirdly, the algorithm makes decisions based on this feedback and other variables, WITHOUT human intervention. So it takes on the prejudices and preconceptions of the person or people who wrote it. 
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…This is probably the starkest illustration of when the computer says no. And some of you may also remember that other classic of science fiction, Alien, the first one, where it is revealed most of the way through that that nice English astronaut played by Ian Holm is revealed as a robot who has risked all of their lives to ensure the success of the mission.



TERMS OF 
SERVICE

• Adherence contracts

vs
• Fair Work Act, s3: “The object of this Act 

is to provide a balanced framework for 
cooperative and productive workplace 

relations that promotes national 
economic prosperity and social inclusion 

for all Australians”

Presenter
Presentation Notes
In effect, both Dave and the workers of AMT, CrowdFlower and others have the “choice” of an adherence contract – “take it or leave it” – or no work on the platform. As I put it, how does this fit with the objects of our very conservative FWA?You all know what an adherence contract is…(flip to next slide) The FWA is inadequate legislation which was supposed to shift the imbalance implemented by John Howard’s Work Choices legislation, but as you may be aware has actually resulted in a decline in bargaining.



ENGLISH IMPORTANT: BY USING YOUR iPHONE, iPAD OR 
iPOD TOUCH (“iOS DEVICE”), YOU ARE AGREEING TO BE 
BOUND BY THE FOLLOWING TERMS: A. APPLE iOS 
SOFTWARE LICENSE AGREEMENT B. APPLE PAY 
SUPPLEMENTAL TERMS C. NOTICES FROM APPLE APPLE
INC. iOS SOFTWARE LICENSE AGREEMENT Single Use 
License PLEASE READ THIS SOFTWARE LICENSE 
AGREEMENT (“LICENSE”) CAREFULLY BEFORE USING 
YOUR iOS DEVICE OR DOWNLOADING THE SOFTWARE 
UPDATE ACCOMPANYING THIS LICENSE. BY USING YOUR 
iOS DEVICE OR DOWNLOADING A SOFTWARE UPDATE, 
AS APPLICABLE, YOU ARE AGREEING TO BE BOUND BY 
THE TERMS OF THIS LICENSE. IF YOU DO NOT AGREE TO 
THE TERMS OF THIS LICENSE, DO NOT USE THE iOS 
DEVICE OR DOWNLOAD THE SOFTWARE UPDATE. IF 
YOU HAVE RECENTLY PURCHASED AN iOS DEVICE AND 
YOU DO NOT AGREE TO THE TERMS OF THE LICENSE, 
YOU MAY RETURN THE iOS DEVICE WITHIN THE RETURN 
PERIOD TO THE APPLE STORE OR AUTHORIZED 
DISTRIBUTOR WHERE YOU OBTAINED IT FOR A REFUND, 
SUBJECT TO APPLE’S RETURN POLICY FOUND AT 
https://www.apple.com/legal/sales-support/. 1. General. (a) The 
software (including Boot ROM code, embedded software and 
third party software), documentation, interfaces, content, fonts 

d  d  h   h  OS D  (“O l OS 
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This is mine for the latest IoS update. It’s 11 pages in total. Hands up who read it?...in totality (I don’t believe you)



WHO ARE THE PLATFORM WORKERS?
S O U R C E :  I L O ,  D I G I T A L  L A B O U R  P L A T F O R M S  A N D  T H E  F U T U R E  O F  W O R K  ( 2 0 1 8 )

• Well educated 

– <18% high school only

• More women than men in age 36+ 
category

• Combine crowd work with caring 
responsibilities

• 6% dissatisfied with work

• Most dissatisfied with pay

• Average pay:

– CrowdFlower (now Figure 8)

• $US2.65 per hour

– Amazon Mechanical Turk

• $US8.51 per hour

– US Minimum wage

• $US7.25 per hour 

– Australian minimum wage

• $18.29 per hour (or $US12.96)
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So the ILO identified the platform workers via surveys. As you can see…And you can also see that falls well short of Australian standards. 



THE NATURE OF CROWDWORK

• Poorly paid
– Embarrassment

• Isolated
– Panopticon – unseen virtual supervisor 

gives and takes, sometimes capriciously.

• Vulnerable
– “We do this work because it’s our only 

option.”

• “Fakework”
– Click rates on sites

In a word

Humiliating
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Presentation Notes
The workers surveyed told the ILO that their poor pay led to them feeling embarrassed to admit that they work for these platforms, even though some felt stimulated by the type of work they did.They also told of isolation – after all it’s difficult to develop any fellow feeling of interest when you are actually working by yourself. Even worse, the system of continual surveillance leads to a feeling that they are being watched – which of course they are. I don’t know if you’ve been to the model prison at Port Arthur, where prisoners were incarcerated in cells which were always able to be watched. It is one of the few remaining examples of 19th century utilitarian Jeremy Bentham’s panopticon principle, which was supposed to enable constant surveillance and correction of the prisoners, all while its subjects – the prisoners – did not know if they were being watched. It’s no accident that the clickworkers for AM have named their customer rating machine the Turkopticon.And the element of compulsion arises – “it’s our only option” – compounded in many instances by having to do fakework – setting up a fake URL, clicking on a site, waiting the requisite time for the cookie to click in, and then “liking and sharing” to artificially increase the throughput of the site and so selling more advertising, etc.It is, in short, humiliating.



WHAT DO WE 
HAVE 
TO WORRY 
ABOUT?

Frey and Osborne (2013) – 47% of all jobs negatively 
impacted

Nedelkoska and Quintini (2018) – 11% of jobs negatively 
impacted

Not uniform

Low value jobs will continue while products 
useful, esp. where physical manipulation required

High value jobs will increase in value, esp. those 
involving social and cognitive intelligence

Mid-level jobs under greatest threat of digitisation
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Presentation Notes
When we look at Industry 4.0 there is a lot of fear and loathing. It didn’t help that in one of the first outings Oxford academics Carl Frey and Michael Osborne posited that 47% of all jobs would be negatively impacted. Even though there is a view that they were verballed, the figure was used as a talisman of doom by the popular press and has now passed into folklore. The better view is one based on substantive research by Nedelkoska and Quintini of the OECD who put that around 11% of jobs will likely be impacted. Most importantly, this will not be uniform – Low value jobs which are not worth investing in will likely continue, until the product or service those workers provide is no longer required. The big impact will be in middle level jobs which require little or no cognitive input – property conveyancing is often quoted as an area which is very susceptible. More complex jobs will be enhanced. Just as an aside, they point out that if you can make up a new title for your work then you may also protect your job – apparently there is very little unemployment among those job titles which have come to the attention of statisticians since 1980!



NAH, 
NOTHING TO 
SEE HERE…

World Bank, World Development 
Report 2019

“Inequality in most emerging 
economies has declined or 
remained unchanged over the 
last decade.” 
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But this is within the context of a continuing trend to concentration of wealth. Unfortunately the World Bank seems to be blind to this, and made this blanket statement. As I say – nothing to see here..



CONTRAST 
WITH…

Presenter
Presentation Notes
…unless you look more deeply. As you can see  - or can’t see, because its off the graph – the top 1% increased their income over this period of 38 years by 343%. As compared to the lowest 90% - most of us – who saw a real increase over the same period of 22.2%. And this is in the relatively benign Australian context



THE WORLD 
BANK 
SOLUTION…

• More deregulation

• Increased “labour flexibility” (i.e. right to hire and fire)

• Fewer collective rights

• Weaker unions

Presenter
Presentation Notes
Unfortunately if you look away from the facts, and believe that we live in the best of all possible worlds, you might think that the economy is currently working well. And so that’s why they prescribe more of the same – in other words, a continuation of trickle-down economics.



RESPONSE

Airtasker agreement with Unions NSW

– Minimum rates of pay

– Insurance

– Safety

– Dispute settlement

Presenter
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The good news is that unions are dealing with the challenges of Industry 4.0. As an example, last year Unions NSW dealt with AirTasker. Tim Fung, AirTasker EO, had been one of those arguing for lesser regulation of the virtual economy. He argued that such things as minimum rates of pay may be OK for established industries, but that “new” industries such as AT should be allowed to develop without such constraints – in other words, that unions and industry regulators should turn a blind eye while they developed their market share (and disrupted existing employment) before anything like regulation should be imposed upon them. Thanks to Unions NSW and unions, pressure was placed on them to start dealing with heir workers with dignity and rights – removing the possibility of the humiliation of the clickworker economy. Thanks to hat agreement, AT workers now have these minimum rates.This still leaves alive how platform workers can be protected in the rest of the economy. As you know, Australia has a significant safety net of pay and conditions. The fact that an algorithm mediates your employment doesn’t take away from the fact that platform workers still qualify as employees of a company or person. Likewise your health and safety – through the concept of the PCBU, control does not have to be direct for the worker to be considered under the control of the business. You can probably think of many scenarios where a person undertaking work is subject to jeopardy. The fact that an algorithm determines the work doesn’t make the person controlling the work any less liable.All of these matters don’t go away just because we have a sexy term like Industry 4.0 or AI describing the work.



W E  S U R V E Y E D         
M E M B E R S

W H AT  D I D  W E  F I N D  O U T ?

Presenter
Presentation Notes
So what do workers think of all of this? The AMWU has around 5,000 delegates across Australia. So we surveyed them



D E L E G AT E S  
S U RV E Y

* 250 delegates

* Call Centre

*Repeated 
questions from 
2012-13

* Some new 
questions
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We had the benefit of a survey which we undertook in 2012-13, which we wrote up in a publication called A Smarter Australia. In it, we showed that workers – far from being a company’s “greatest asset” - were routinely ignored, in matters as fundamental as training, the introduction of new technology, and making the company more productive.
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10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

Invests in new technologies to help
solve problems/innovate

Invests in new plant and equipment Trust us (you and your fellow 
workers) to understand what’s 
required and get the work done 

independently

Works with other companies to solve
problems/innovate

Works with government industry
support programs to identify business

opportunities

Respondents indicating their employer does the following things "often"

2013 2018
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Presentation Notes
48% of respondents said that their employer often “trust us (you and your fellow workers) to understand what’s required and get the work done independently” – which has increased by 20% since 2013 - but only 7% said that they were often consulted about business problems (down 2%) and solutions and only 10% were often felt they were listened to and had their ideas implemented (up 4%). This indicates that workers are being trusted to act with autonomy, but with very limited parameters and not being given a say on the broader questions of how technology should be best used in their workplaces. This is also reflected in the 85% of respondents who believed that there is a low level of trust between management and workers.
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We had an employee consultative committee that
focused on genuine business decisions and

solutions

We were better connected with other businesses We encouraged innovation and problem solving We had workforce development plans and we
were provided with genuine training and skills

development

Respondents agree/strongly agree that productivity would be improved by the following measures 

2013 2018
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Presentation Notes
32% of respondents said that their employers were often investing in new technologies to help solve problems and innovate (up 16%), 26% said that their employers were often investing in new plant and equipment (up 11%), but only 8% thought that their employers were often recognising opportunities to encourage new and clever ways of working (unchanged). This again indicates that, while employers may have more capital to invest, they are still not listening to the views of their workers on how best to use the capital investment for the most productive use.



0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

The company I work for is profitable I am very confident about the future of the company I work for The company follows a continuous improvement plan

Respondent agree/strongly agree with the following statements in relation to the company they work for

2013 2018
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Workers want to play a bigger role in the future of their company - 84% of respondents (up 11%) thought that productivity would be improved with an employee consultative committee focused on genuine business decisions. Respondents also understood that technology is going to play a part in that – 70% wanted to see their companies invest more in R&D, and 70% expect to undertake further training because of the impact of technology on their work, but that is because 58% of respondents are confident in the company that they work, up 28% since 2013.



To the best of your knowledge, how frequently does your company do each of the following?

Often
Sometimes/
Occasionally Never

Not 
Sure

Engages the talents and creativity of their workers 
outside their traditional roles 12% 59% 27% 2%

Consults with the workers about what can be improved 
in the workplace 16% 59% 24% 1%

Introduce new technologies to make it easier for us to do 
our jobs 10% 68% 21% 2%

Discuss the introduction of new technologies in the 
workplace 13% 58% 29% 0%



I believe that technological changes will…

Strongly Agree 
/ Agree

Disagree / 
Strongly Disagree Not Sure

Improve job security 31% 61% 8%

Replace existing jobs 69% 25% 6%

Require existing workers to undertake additional 
training 89% 9% 2%

Improve productivity 69% 25% 6%

Make it harder for older workers to find a job 84% 14% 2%

Make it harder for younger workers to find a job 45% 49% 5%

Put my current employer out of business 12% 81% 7%



Do you agree or disagree with the following statements about your workplace…
Strongly Agree 

/ Agree
Disagree / 

Strongly Disagree Not Sure
There is a high level of trust between the shop floor 
and the leadership of our company 12% 86% 2%
The benefits of improved productivity are shared 
with workers through increased wages or improved 
conditions at work 16% 82% 3%
My workplace identifies and develops talented 
workers 28% 68% 4%

The company relies on insecure employment such as 
casuals, labour hire workers or contractors too much 65% 33% 3%
My workplace should engage in more Research and 
Design (R&D) 72% 19% 10%
The skills and training I need for my work have 
changed over time 75% 24% 1%
The job that I do now is different to the job that I 
was initially employed to do because it requires 
different skills 64% 35% 2%
I expect that I will need to undertake further 
training because of changes to the way I work as a 
result of new technology 69% 28% 3%
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