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This report seeks to draw together what is known about the quantum of local news journalism 

in the regions of Australia and how this is changing, as well as making an original contribution 

to this knowledge.  It is a consolidation of information gleaned from government inquiries, the 

Australian Bureau of Statistics and previous academic research, much of it qualitative. 

The original contribution presented for the first time here is drawn from a recent survey of local 

government media managers, conducted by the Public Interest Journalism Initiative support-

ed by the Australian Local Government Association. This survey offers indicative information 

about the amount of journalism available to the public on local events and issues in the regions 

of Australia, including the reporting of local government. As we report below, it corroborates the 

other data presented with a picture of overall decline, which is in some areas alarming and with 

serious implications for the agency and health of members of Australia’s regions.

Obtaining an accurate picture of the state of news media in the regions of Australia is not easy. 

There is no central repository of information about the numbers of journalists employed, or the 

tasks to which they are allocated. As we discuss below, Australian Bureau of Statistics data is 

of limited use. Nor is measuring the impact of emerging deficits in journalistic capacity a sim-

ple task – something on which one of the current authors has written at more length elsewhere 

(Simons et al 2017).

Nevertheless, the state of rural and regional news services in Australia has been repeatedly 

highlighted as a cause for special concern, and even government action. The 2012 Finkelstein 

report found that regional news service “requires especially careful monitoring” and that there 

“is some evidence that both regional radio and television stations and newspapers have cut 

back substantially on their news gathering, leaving some communities poorly served for local 

news.” (Finkelstein and Ricketson 2012:11).

To give one high profile example, the major regional paper the Newcastle Herald, celebrated 

for its role in bringing about the Royal Commission into Institutional Responses to Child Sexual 

Abuse (Muller 2017), has been cut from 110 staff down to just 24 (Media Watch 2015). Other 
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newspapers, including the Border Mail in Albury-Wodonga and Ballarat Courier have faced sim-

ilarly drastic cuts. 

Meanwhile the former Fairfax regional newspaper network in December 2018 became part of 

the Nine media company, and in April this year was sold to Anthony Catalano and the Thorney 

Investment Group. This includes 160-plus regional titles including the Newcastle Herald, The 

Examiner, The Border Mail and the Illawarra Mercury. It also includes around 130 communi-

ty-based websites, and agricultural publications such as The Land, Queensland Country Life, 

and Stock and Land (Kelly 2019). While Mr Catalano has said he intends to grow the business, 

he has also indicated that some of the titles in smaller population areas “Don’t make sense” from 

a business point of view (Parris 2019). Meanwhile, News Corp has been planning to sell its re-

gional titles, though as of the time of writing that is on hold (Mason 2018).

Government inquiries – most recently the Senate Inquiry into the Future of Public Interest 

Journalism – have resulted in some government action to address these issues, in particular 

an innovation fund for regional and small publishers. However, to date the uptake has been 

low, probably because of restrictions on the kinds of funding that can be sought. For example, 

it has not been possible to seek funding for journalists’ salaries (ACMA 2018). Governments 

over the last decade have also placed emphasis on funding for the Australian Broadcasting 

Corporation’s rural and regional newsrooms – but again, this does not alter the overall picture 

of decline. 

Local journalism matters. The work done by journalists employed by regional media is not rep-

licated elsewhere.  When journalists disappear, information deficits are likely to occur, and this 

directly affects the agency of citizens and the health of local communities. Over the last few 

years, there have been new, web-based entrants to the news media industry in Australia, in-

cluding for example BuzzFeed, and local editions of the British Guardian and Daily Mail. These 

contribute to diversity in Australia’s traditionally highly concentrated news media ownership 

structure. However, they focus on national and international news. They don’t have journalists 

sitting in council meetings in Shepparton or covering the courts in Newcastle. Meanwhile, other 

research indicates that it is in the routine reporting of local communities that the most severe 

journalistic deficits are emerging as a result of the crisis in news media business models. The 

implications for the civic health of local communities are likely to be profound.

The importance of local media

Journalism operates in a complex network of causality. Nevertheless, it is clearly associated 

with the broader civic health of communities. A 2016 study by the Pew Research Center found 

that in the US, civic engagement is strongly tied to local news habits. Those with stronger news 

interest, consumption and better attitudes toward the news media were considerably more 

likely to feel attached to their communities and to always vote in local elections. People who 

regularly used three or more sources of local news were more likely to be involved in political 
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activity and local groups, and those who rated their communities favourably were also more 

likely to think their local media were doing a good job (Pew 2016:4).

Qualitative research shows that regional and rural news media fills a special role in their com-

munities that metropolitan media does not. They’re closer to their audiences and advocate for 

them; journalists and editors are much more accessible and contribute to social and communi-

ty cohesiveness (Bowd 2012: 127). Civic leaders believe local media does a better job of reflect-

ing the needs of communities than state or national media (Carson et al 2016). 

Audiences broadly value news content, particularly at the local level. A 2017 study by ACMA 

found that 86 per cent of Australians consider local news important and 87 per cent were satis-

fied with its quality (ACMA 2017a: 7). Compared globally, the Pew Research Center found that 

Australians’ attention to local news ranks behind only Kenya and Turkey, but that national news 

is followed more closely overall (2018: 24).

Nevertheless, despite strong evidence that local news is valued, it is not immune to broader 

problems with news media business models.

The collapse of the business model 

The crisis in the business model that supports most journalism has been widely discussed and 

documented and is a trend across western societies. Although there is no evidence of declining 

appetite for news and information – indeed, rather the reverse – the business models that sup-

port it are in sharp decline. 

Journalism is a difficult product to monetise. Doing so has traditionally relied on bundling the 

provision of news with advertising, either through the physical product of a newspaper, or 

through delivering a news service on broadcast media in a specified timeslot. 

Commercial and classified advertising have long been the backbone of news media’s business 

model. For newspapers, this model has been strained. In the early years of this century, online 

classified advertising sites largely replaced newspapers. The ACCC found that classified ad-

vertising revenue fell from an inflated-adjusted $2b in 2001 to $200m in 2016 (ACMA 2018). At 

the same time, the advent of digital media caused the audience to fragment, meaning the im-

portance of and audience for regular broadcast news bulletins declined, reducing the amount 

that could be charged for advertising. The industry had not fully adjusted to those changes 

when the advent of social media saw much of the remaining advertising revenue diverted from 

news media (ACCC 2019).

In the period January 2013 - June 2017 the total advertising market in Australia grew by 11 per 

cent. The growth was overwhelmingly captured not by those who create the content against 
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which advertising is served – for our purposes the news media companies – but by those who 

provide advertising services and those who control access to the audience: search engines 

and social media platforms. This latter group of companies includes Google and Facebook and 

has come to be referred to as the ‘aggregators’ for the function they serve. There is more money 

being spent, but the share of it going to news media companies is falling.

The growth is almost entirely away from traditional media platforms and is instead on the inter-

net. Digital advertising grew by 87 per cent in Australia between 2013 and 2017, from $497m 

to $929m. The amount of advertising money going to content sites rose by 17 per cent, but the 

share of total revenue that these sites received fell from 48 per cent to 30 per cent in the same 

period. Google and Facebook combined received 41 per cent of digital advertising revenue in 

2017.

Other sectors fared differently. Advertising revenue in television fell 5 per cent, while radio is the 

exception to the rule: up 28 per cent, albeit on a smaller base. Print advertising revenue in news-

papers fell from $373m in 2013 to $202m in 2017, a 46 per cent drop (Walton 2017). Across the 

nearly two decades from 1999 to 2017 and without adjusting for inflation, advertising revenue 

at Fairfax Media (now Nine)’s metropolitan papers has fallen from $800m to $225m (Fairfax 

Media 2018).

Forecasts of advertising spend in Australian newspapers from 2018-2022 by PwC suggests 

that gains in digital will not offset the losses in print in the short term (PWC 2018).

These broad industry trends affect regional Australia in different ways, as we discuss further 

below. In regional and remote areas of Australia, digital media has had less impact, and local me-

dia, particularly newspapers, remain important sources of local advertising and news. However, 

population declines also undermine even these business models. In other areas, such as the 

suburbs of our cities and many regional centres, technology has allowed media proprietors to 

cut costs by delivering news to local areas from newsrooms that are far away – sometimes even 

in different states. Meanwhile, in areas with socially active and digital savvy populations, more 

people are entering the news media business, though it is doubtful if all of what they do can be 

classed as journalism. Nevertheless, common themes emerge from the research. Fewer jour-

nalists are employed to report the affairs of local communities, and this has profound impacts 

on how the community operates (Simons et al 2019).

One common response by newspaper companies to falling advertising revenue and the shift of 

audiences to digital is to implement subscription services. In Australia, of the major metropoli-

tan daily papers and The Australian, all have digital subscription offerings and paywalls in place. 

Early signs suggest paywalls and digital ad sales will never make up the loss of print advertis-

ing. Business Insider reported in 2012 that for every $1 gained in the digital space, the average 

newspaper lost $13 in print (Blodget 2012a).
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Dr Andrea Carson argued in 2015 that in the short-term digital subscription revenues alone 

would be insufficient. Print newsrooms, she wrote, “are in a purgatorial space: they are not earn-

ing enough from digital revenues to abandon print, yet digital subscriptions are cannibalising 

print subscription revenue” (Carson 2015).

Reliable information on the number of paid subscribers to each masthead is hard to find. In a 

filing to the Australian Securities Exchange in August News Corp Australia said that there are 

135,000 digital subscribers to the Australian, around 110,000 for each of the Herald Sun and 

Daily Telegraph, and 80,000 for the Courier Mail and The Advertiser (Samios 2018). In its 2018 

annual report Fairfax Media claimed that combined digital subscriptions across The Age, 

Sydney Morning Herald and Australian Financial Review reached 313,000 (Fairfax Media 2018).

As for local and regional media, most mastheads have traditionally been free to the user, and 

have not charged for content. The authors are not aware of any examples of a local news outlet 

significantly supported by subscription revenue. At present and for the foreseeable future “user 

pays” is unlikely to offer a sustainable business model for local news. 

Demand for News
Despite the collapse in the business model and declining newspaper circulation figures, indica-

tions are that news media consumption is actually increasing overall. Despite it being frequently 

claimed that young people, in particular, are less interested in news and current events, there is 

no evidence to support this and considerable data to suggest that news is highly valued by au-

diences – particularly local news. 

The ACMA regional content study asked whether regional Australians had access to “all the 

local content they would like”. In 2016 78 per cent of respondents said that they did, down from 

91 in 2013. The proportion of Australians in regional areas seeking out local news also dropped 

from 84 per cent in 2013 to 73 per cent in 2016 

In regional and rural Australia, commercial television is still the dominant source of local news. 

Unsurprisingly, in areas where government regulation requires a minimum amount of local con-

tent – called ‘obligation areas’ by the regulator – more people report that commercial free-to-

air television is a source of local content1 than in non-obligation areas (74 v 61 per cent (ACMA 

2017a). The differences are minor, but people living in non-obligation areas are more likely to 

find local content on new and non-commercial platforms: social media (58 v 62), local ABC ra-

dio (54 v 60), community radio (53 v 56) and the ABC website (34 v 39) (ACMA 20-17b). The 

reason for the split is not known, but it seems likely that the obligation areas are stronger com-

mercial markets and better able to support local media regardless of regulator intervention.

 
1 Local TV content obligation areas are, broadly, regional Queensland, northern and southern NSW  
 (except Griffith), regional Victoria (except Mildura / Sunraysia) and Tasmania. 
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In 2016, 41 per cent of Australians reported accessing news more than once a day (heavy us-

ers), 36 per cent once per day and 21 per cent less than that (light users). By 2018 those num-

bers have changed to 56 per cent, 26 per cent and 17 per cent. The biggest growth was among 

18-24 year olds, who increased from 28 per cent heavy news users to 47 per cent in 2018 (Park 

et al 2018). In a global study the Pew Research Center found that Australians are well above 

the global median when it comes to accessing news online, with 61 per cent of respondents 

doing so at least once per day (global median 42). Only South Korea, Sweden, Israel and the 

Netherlands ranked ahead (Pew 2018:30).

The main platform for accessing news in 2018 was television, consistent with previous years, 

followed by news websites, other digital platforms (primarily social media and blogs), radio, and 

then printed newspapers and magazines. The numbers differ slightly between reports but the 

order is consistent (ACMA 2017a; Park 2018).

Though television remains the preferred platform, 2018 was the first time that more Australians 

accessed news online than offline, according to the Digital News Report In major cities, web-

sites and apps (excluding social media and blogs) have nearly reached parity with television as 

the main source of news (34 v 31 per cent) (Park 2018)..  

Nationwide, newspaper circulation has fallen significantly since widespread access to the in-

ternet. In their 2012 report Finkelstein and Ricketson note that strong population growth ob-

scured that this is a much longer-term trend that has significantly accelerated in the last few 

years. Digital readership has shown strong growth, however.

Table 1. Print circulation measured against the population of Australia. (Finkelstein and Ricketson 2012)

Year Number of titles
Circulation 

‘000s
Population 
‘000,000s

Sales per 100 
people

1947 14 2,905 7.53 38.6

1954 14 3,317 8.99 36.9

1961 14 3,351 10.48 32.0

1967 17 3,781 11.80 32.1

1977 17 4,047 14.07 28.8

1987 18 3,525 16.11 21.9

1996 11 2,531 17.89 14.1

2000 11 2,488 19.17 13.0

2011 11 2,198 22.75 9.7

http://www.piji.com.au


Page 7

piji.com.au

Table 2. Seven-day average print and digital audiences of select Australian print newspapers, 2015-18. 
(Roy Morgan 2016)

Print Digital Total

Mar Sep Mar Sep Mar Sep

2016 2018 2016 2018 2016 2018

Publication ‘000s ‘000s % ‘000s ‘000s % ‘000s ‘000s %

Courier Mail 1,148 908 -20.9 1,206 1,126 -6.6 2,077 2,034 -2.1

Financial Review 417 358 -14.1 938 1,091 16.3 1,270 1,449 14.1

Herald Sun 1,539 1,395 -9.4 1,684 2,006 19.1 2,837 3,401 19.9

Newcastle Herald 162 128 -21 160 116 -27.5 306 244 -20.3

The Age 907 853 -6 2,361 2,519 6.7 2,860 3,372 17.9

The Australian 930 843 -9.4 1,481 1,903 28.5 2,188 2,746 25.5

West Australian 821 657 -20 857 530 -38.2 1,425 1,187 -16.7

Numbers of journalists
All major news organisations in Australia have responded to reduced revenue by cutting jobs. It 

can be difficult to quantify exactly the extent of job loss. The New Beats Project, led by Professor 

Lawrie Zion at La Trobe University, makes the point that it can be difficult to define exactly what 

a journalism job is – “the same economic and technological forces that have disrupted the jour-

nalism business model have also transformed common understandings of what journalism is.” 

(New Beats 2017).

There are estimates, however. The Media, Entertainment and Arts Alliance (MEAA) says that 

between 2011 - 2017 at least 2,500 journalists were made redundant, and another 500 left their 

employment and were not replaced. Just outside of that window, during the Global Financial 

Crisis in 2008 there were another 700 job losses, for an estimate of around 3,700 (MEAA 

2017). In the period between May 2017 and September 2018 the New Beats Project tracked 

at least another 300 announced cuts from organisations including Fairfax, News Corp, AAP, 

Pacific Media and the ABC (New Beats nd). In May 2018 the ABC revealed it had cut 1,012 jobs 

since 2014, though many of these were administrative and support positions (Meade 2018).

Over the period 2011-17 there have been a few new entrants to the Australian news media 

market, both home-grown and local outposts of foreign media companies, but that has been 

insufficient to stem the tide. The ACCC says that most digital-first newsrooms employ fewer 

than 20 journalists, and that the six largest combined employ fewer than 250 editorial staff. 

“Collectively”, the ACCC report says, “the number of journalists employed by digital natives ap-

pears to be much smaller than the number of editorial job losses among print publishers over 
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recent years.” (ACCC 2018). Significantly for our current purposes, none are employed specif-

ically on local or regional news.

Data collected by the Australian Bureau of Statistics, provided in Table 3, shows convincingly 

that the number of jobs in journalism have dropped over the past decade.  Print journalists, in 

particular, are down by almost 40 per cent – a devastating figure when it is translated into the 

impact on the amount of news and information available to Australians, given that newspapers 

usually set news agendas, and provide raw material for broadcast media reports. Radio journal-

ists are only slightly better off, and while the decline in television journalism is much less, this is 

off a lower base, with newspapers traditionally having had the larger newsrooms.

Table 3: Occupation data collected by the Australian Bureau of Statistics. Percentage change provided 
between 2006 and 2016. * NEC: Not elsewhere classified, jobs that don’t neatly fit into other categories.  
** NFD: Not further defined, jobs that were insufficiently described to be placed within a category.

Occupation 2006 2011 2016 %

Newspaper editor 4,844 5,059 4,388 -9.4

Print journalist 6,308 5,510 3,827 -39.3

Radio journalist 671 603 468 -30.3

Television journalist 1,059 1,123 1,002 -5.4

Journalists and other writers NEC* 1,279 1,705 1,984 55.1

Journalists and other writers NFD** 1,414 2,125 2,532 79.1

Total 15,573 16,125 14,201 -8.8

 

The significant growth in the two broader categories also stands out. The NEC category in-

cludes bloggers, photojournalists, editorial assistants and critics. The largest growth by far is in 

the NFD category, which is for those whose response provided insufficient information to cod-

ers to be placed in one of the other categories. The likely explanation for the growth in these 

other categories is that an increasing number of journalists are working across multiple com-

panies or only partially within the media sector. A 2016 study of 225 Australian journalists who 

were made redundant between 2012-14 found that while 31.1 per cent continued to work entirely 

within journalism, almost as many (29.8 per cent) were working in a combination of journalism 

and other industries. Of those who left journalism (22.2 per cent), most went into strategic com-

munications for either an organisation (30 per cent) or in politics (26 per cent) (Zion et al 2016). 

The same study drew attention to journalists’ strong professional identity, meaning that many 

continue to describe themselves as journalists even if they are not working in the industry.

The ABS figures corroborate this picture, At the national level, in 2006, 67 per cent of “journal-

ists and other writers” were employed in the “information media and telecommunications in-

dustry”. By 2016, this had fallen to 54.6 per cent. On the other hand, the top five industries all 
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experienced growth in the numbers of “journalists and other writers” employed.

This suggests that journalists are moving out of traditional media jobs in very large numbers, but 

are finding work in other communications roles.

As we discuss below, other research suggests that increasingly deficits in local news media are 

being, in part, compensated for by other organisations – community groups, local councils and 

others – working to provide more information and news through their websites. Some of this 

change in occupational industry may reflect this trend.  

A breakdown of ABS occupational data for the category “Journalists and Other Writers” by re-

gion is of limited use, given that it includes these large and growing categories of journalists not 

working for mainstream outlets. Nevertheless, it too shows an overall picture of decline, in that 

that the number of people employed as journalists has remained static over ten years, despite 

increasing population. Within this, there is a much bleaker position in particular regions. For ex-

ample, Tasmania North West has declined by 8.5 per cent per annum. 

The data suggest, however, that the real picture is much worse than these figures suggest, with 

declines in journalistic capacity obscured by the large “NFC” and “NFD” categories mentioned 

above – that is, journalists who have moved out of mainstream media outlets to make their living 

elsewhere. 

Table 4. Occupation data collected by the Australian Bureau of Statistics. Number of journalists and 
other writers employed, by region.

Number of Journalists and Other Writers employed

Number Annual growth

2006 2011 2016
2006 to 

2011
2011 to 

2016
2006 to 

2016

Sydney Metropolitan Core 1543 1679 1611 1.7 -0.8 0.4

Sydney Eastern Shores 1128 1099 1048 -0.5 -0.9 -0.7

Sydney Mid West 265 303 300 2.7 -0.2 1.2

Sydney Near West 1134 1191 1209 1 0.3 0.6

Sydney Outer Northern Shores 1119 1073 1033 -0.8 -0.8 -0.8

Sydney Outer South West 112 157 174 7 2.1 4.5

Sydney Outer West 321 346 379 1.5 1.8 1.7

Sydney Parramatta Ryde 455 461 453 0.3 -0.3 0

Sydney South East 268 281 295 1 1 1

NSW Central Coast 193 194 202 0.1 0.8 0.5

NSW Central West 85 115 89 6.2 -5 0.5

NSW Coastal Hunter 199 244 232 4.2 -1 1.5

NSW Illawarra 178 175 167 -0.3 -0.9 -0.6
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NSW Inland Hunter 67 54 68 -4.2 4.7 0.1

NSW Murray Far West 77 76 79 -0.2 0.8 0.3

NSW Murrumbidgee 85 92 67 1.6 -6.1 -2.4

NSW North Coast 120 116 118 -0.7 0.3 -0.2

NSW Northern Inland 94 82 81 -2.7 -0.2 -1.5

NSW Northern Rivers 165 177 160 1.4 -2 -0.3

NSW Orana 52 65 42 4.6 -8.4 -2.1

NSW Southern Tablelands 175 194 159 2.1 -3.9 -1

NSW South Coast 74 65 70 -2.6 1.5 -0.6

Melbourne City 222 253 265 2.6 0.9 1.8

Melbourne Eastern Inner 571 578 504 0.2 -2.7 -1.2

Melbourne Eastern Outer 292 325 329 2.2 0.2 1.2

Melbourne Northern Inner 863 1063 1050 4.3 -0.2 2

Melbourne Northern Outer 117 145 159 4.4 1.9 3.1

Melbourne Southern Inner 1114 1219 1090 1.8 -2.2 -0.2

Melbourne Southern Outer 201 207 199 0.6 -0.8 -0.1

Melbourne Western 402 501 491 4.5 -0.4 2

VIC Geelong 129 143 148 2.1 0.7 1.4

VIC Gippsland 103 103 87 0 -3.3 -1.7

VIC Grampians 144 155 151 1.5 -0.5 0.5

VIC Hume 106 146 102 6.6 -6.9 -0.4

VIC Loddon Mallee 176 200 170 2.6 -3.2 -0.3

VIC South West 108 126 108 3.1 -3 0

SEQ Brisbane City 1117 1297 1306 3 0.1 1.6

SEQ Gold Coast 281 332 365 3.4 1.9 2.7

SEQ West Moreton 69 79 89 2.8 2.4 2.6

SEQ Logan Redland 154 154 148 0 -0.8 -0.4

SEQ Moreton Bay 141 136 148 -0.7 1.7 0.5

SEQ Sunshine Coast 216 272 252 4.7 -1.5 1.6

QLD Darling Downs South West 101 99 95 -0.4 -0.8 -0.6

QLD Far North Torres 138 111 102 -4.3 -1.7 -3

QLD Fitzroy Central West 95 94 70 -0.2 -5.7 -3

QLD Mackay 39 61 59 9.4 -0.7 4.2

QLD Townsville North West 113 122 100 1.5 -3.9 -1.2

QLD Wide Bay Burnett 104 100 92 -0.8 -1.7 -1.2

Adelaide South 492 565 478 2.8 -3.3 -0.3

Adelaide North 216 245 249 2.6 0.3 1.4

SA East 60 64 42 1.3 -8.1 -3.5

SA Far North and West 24 36 11 8.4 -21.1 -7.5

SA Fleurieu 100 118 87 3.4 -5.9 -1.4

SA North 42 51 41 4 -4.3 -0.2

Perth Central 702 729 637 0.8 -2.7 -1
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Perth Outer North 249 316 276 4.9 -2.7 1

Perth Outer South 202 217 236 1.4 1.7 1.6

WA Gascoyne Goldfields 45 55 42 4.1 -5.3 -0.7

WA Peel South West 83 103 76 4.4 -5.9 -0.9

WA Pilbara Kimberley 20 25 19 4.6 -5.3 -0.5

WA Wheatbelt Great Southern 22 24 37 1.8 9 5.3

TAS Hobart South 203 233 199 2.8 -3.1 -0.2

TAS North 90 98 69 1.7 -6.8 -2.6

TAS North West 51 40 21 -4.7 -12.1 -8.5

NT Darwin 92 91 90 -0.1 -0.2 -0.2

NT Lingiari 36 25 29 -7.2 3 -2.2

ACT 705 668 622 -1.1 -1.4 -1.2

Sydney Metro 6345 6590 6502 0.8 -0.3 0.2

Melbourne Metro 3782 4291 4087 2.6 -1 0.8

Brisbane Metro 1481 1666 1691 2.4 0.3 1.3

Adelaide Metro 850 979 855 2.9 -2.7 0.1

Perth Metro 1236 1365 1225 2 -2.1 -0.1

Canberra Metro 880 862 781 -0.4 -2 -1.2

Northern Australia 533 529 469 -0.2 -2.4 -1.3

Australia 18459 19963 18976 1.6 -1 0.3

Case study research – how this story plays out on the ground

Previous research has suggested that it is local journalism that has suffered the biggest de-

clines from the collapse in media business models.  The Civic Impact of Journalism Project, a 

major research project aimed at assessing the civic impact of emerging journalistic deficits,  

has found that it is not investigative journalism, but rather the routine journalistic functions – “the 

continuous work of covering parliaments, courts and local governments” – that is most at risk 

of being lost in the new media environment, particularly in regional and rural areas (Civic Impact 

of Journalism 2017: 4). Court reporting, in particular, is in decline, with long term declines in the 

number of journalists reporting courts, and in the levels of experience and knowledge of court 

reporters. Suburban and regional magistrates’ courts are rarely reported (Simons and Bosland 

2019).

The same project sought to shed light on how this plays out on the ground through case stud-

ies of four regional communities. (Carson et al 2016; Simons et al 2019). The studies were of 

four diverse communities: a wealthy beachside regional area (Byron Bay, New South Wales), 

a remote township (Moree, New South Wales) and a disadvantaged outer metropolitan sub-

urb (Broadmeadows, Melbourne) and a major industrial regional centre (Newcastle, New 

South Wales). In total 36 semi-structured interviews were conducted with local journalists, 
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broadcasters, editors, media proprietors and civic and community leaders. These included lo-

cal councillors, police officers, community activists, chambers of commerce representatives, 

real estate agents, property developers, school teachers, community workers and service and 

sporting club leaders.

The results suggested that there are considerable variations on how declines in news media 

effect local communities. For example in rural and remote regions, (Moree) the impact of digital 

media is very limited but population declines erode the business model of media outlets. Of all 

the communities studied, Moree in some ways was the most unaffected by the disruption to 

media business models. Its paper and radio station still had enviable reach, commercial viability 

and remained the main ways in which the community shares news and views. Yet, deficits exist. 

Fewer people are employed, there is a lack of journalistic training and the traditional “journal of 

record” function of the media in the community has suffered. Meanwhile, the lack of any digital 

media presence means the community lacks any means to fill the emerging deficits. 

On the other hand, in areas such as Byron Bay, with highly politically active, digital savvy pop-

ulations, citizens play and active role in media through publishing on blogs and social media. 

This adds to the news media eco-system, and the material makes its way into traditional media 

outlets - but in an environment of sharply reducing numbers of professional journalists. On the 

one hand, by using this material the media became arguably more responsive to community 

concerns; on the other, the media became more partisan and more vulnerable to being manipu-

lated. The data suggests the decline in professional journalism leads to local media being more 

easily harnessed into partisan positions in local political debates, which can lead to declines in 

credibility and more fractured community debates. 

Across the areas studied some similar issues emerged. “Legacy” media – newspapers, radio 

and television – are reducing their newsrooms. This, in turn, has limited their practice of “shoe 

leather” and “journal of record” reporting, such as reporting courts and local councils. Fewer 

stories are covered, and a deficit in quantum and quality of reporting follows. Untrained report-

ers are less confident when dealing with controversial issues, and more easily used by cam-

paigners and institutions. Public relations content and propaganda from activists and lobbyists 

is often published without independent verification. Effectively, journalists become news tak-

ers, rather than news makers.

Local communities are adjusting to these changes. Often, community groups and institutions, 

including police and local governments, are using social media and websites to produce their 

own content, partly in response to the decline in journalism. This material is then often used 

by journalists in traditional media, as a substitute for independent news gathering.  In this way, 

emerging journalistic deficits can be partly filled by the other institutions of society using social 

media and their websites to publish. 
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However, these case studies also drew attention to the things that mainstream institutional me-

dia do that are difficult, if not impossible, for other institutions and individuals to accomplish. For 

example, institutional players often shunned or avoided issues that were sensitive or controver-

sial – and were naturally unlikely to draw attention to their own failings. 

In short, while some of the deficits emerging in local news media can be addressed by other 

institutions, broadening what might be described as the “news eco-system”, this is not a com-

plete replacement for the functions traditionally filled by local media. Journalistic deficits result 

in a reduction in accountability for interest groups and institutions. Media is likely to become 

more partisan and selective, and increasingly controlled and manipulated by those who have 

the skills and interest to do so. This, in turn, is likely to lead to less social cohesion.
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The ALGA-PIJI survey

As we have outlined, gaining precise information on how many journalists are employed, and 

what kind of work they do, is complicated and difficult. 

In an attempt to address the gaps in knowledge, in 2019 the Public Interest Journalism Initiative, 

supported by the Australian Local Government Association, conducted a survey of media man-

agers employed by local governments in an attempt to better understand the state of local jour-

nalism across Australia, and how declines are impacting the important function of reporting on 

local government.

The decision to focus on local government areas (LGAs) was made for two reasons:

• Local government should be a key interest of public interest journalists, and in a 

healthy news ecologyy, representatives should have regular contact with local news 

journalists; and

• By targeting local government, it is possible to get a very broad sample from around 

the country.

Methodology and caveats on the data

The survey questions are provided in Appendix A. 

The survey was sent on 11 February and closed on 5 March. In that time, 145 responses were 

received. After removing blank surveys there were 117 responses from 84 different local gov-

ernment areas. There are 543 local governments around Australia, meaning around 15 percent 

are represented in this survey. Responses were received from each state and the Northern 

Territory. Responses largely reflect the proportion of councils within each state, with the ex-

ception of Tasmania, which is significantly overrepresented (5 percent of all local government 

areas, 16 percent of unique responses).

Division into ‘Metropolitan’ and ‘Regional/Rural’ categories was done in analysing the results, 

not by the respondents. Council areas within capital cities were classified as the former, any-

where else is the latter. 65 percent of unique responses were from regional/rural councils, 

which is in line with the ALGA estimate that between 60-70 percent of local government is in 

this category. Therefore while the response rate is low in absolute terms, we can cautiously re-

gard it as representative.
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Table 5. Unique local government area respondents from each state, divided into Metropolitan (M) and 
Regional/Rural (R/R).

State M R/R Total

New South Wales 9 14 23

Northern Territory 1 1 2

Queensland 2 8 10

South Australia 3 6 9

Tasmania 2 12 14

Victoria 3 8 11

Western Australia 9 6 15

Total 29 55 84

There were difficulties with the resulting data. In some cases, multiple and conflicting respons-

es were received from the same LGAs. In other cases, anomalous answers suggested that the 

questions had not been properly read or understood. Because of this, follow up interviews were 

conducted with seven councils in order to supplement and clarify the available data2. (The ta-

bles still reflect the original survey results, even if a follow-up call changed the response.)

The follow-up interviews also shed light on issues that we did not fully consider in composing 

the survey. For example, it became clear that our questions did not sufficiently encompass mag-

azines, which emerged as an important source of news in some rural shires. We were also were 

alerted to community-led social media sites that engaged in news as a secondary focus, usu-

ally in response to a local issue rather than a systemic manner. This was highlighted by many. 

For example, a media manager in Belmont talked about a buy/swap/sell group that also posts 

notices about events and road works, and reacts (often negatively) to council decisions. These 

community groups appear to be a significant part of the local news environment, and adds to 

the picture of this that emerged from the previously discussed case study research, but the 

sites don’t engage regular coverage nor aim to adhere to professional journalistic norms such 

as objectivity or ethical standards. In the view of media managers, they are often responsible for 

spreading mis-information or a distorted picture of the truth.

It should be noted that we did not include any questions on the quality of local journalism, but 

rather sought to confine the survey to quantitative measures. 

Because of the issues discussed above, the data collected should be regarded with caution, 

and as indicative rather than definitive. 

 
2   Berrigan Shire (NSW); City of Belmont (WA); City of Greater Geraldton (WA); City of Victor Harbor  
 (SA); Shire of Baw Baw (Vic); Shire of Merredin (WA); Surf Coast Shire (Vic)
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Results 

Overall, responses indicated sharply declining levels of local news. This varied between metro-

politan and rural and regional categories. 

Metropolitan LGAs suggested a very sharp decline in the amount of local news (68 percent), 

while slightly less than half said the same in regional and rural areas (45 percent) and 31 percent 

said that things were about the same.

Table 6. Q13. To the best of your knowledge, has the amount of local news available from all media to 
residents of your local government area increased, declined or stayed about the same over the last five 
years? n = 116.

M % R/R % Total %
Significant decline 12 31 20 26 32 28

Some decline 14 37 15 19 29 25

About the same 8 21 24 31 32 28

Some increase 3 8 11 14 14 12

Significant increase 0 0 5 6 5 4

Unsure 1 3 3 4 4 3

Total 38 78 116

A total of 28 per cent of LGAs reported significant decline in the availability of local news in the 

last five years, with another 25 per cent reporting some decline. Only sixteen per cent reported 

an increase. These declines represent a significant and worrying change for Australia’s regions. 

Of the five rural/regional LGAs that indicated a significant increase in local news, three were 

contested by other responses. Two weren’t, both from New South Wales: Eurobodalla (south 

coast, near Bega) and Berrigan (Victorian border, west of Albury). 

The media manager at Berrigan clarified that the increase in local news coverage hasn’t come 

from an increase in outlets or journalists – in their view, both have remained static over the past 

five years – but from a deliberate effort by the council to use Twitter to reach out to newspapers 

and radio. This media manager said council activities are now being reported by the Border Mail 

in nearby Albury and on radio stations around southern New South Wales, where that wasn’t 

the case before. However, the source is the council itself rather than independent reporting. 

The City of Victor Harbor in South Australia, which indicated ‘some increase’, said the same in a 

follow-up interview: that social media, and in particular Facebook, has enabled better connec-

tions to local journalists and those in surrounding LGAs. These responses tend to confirm the 

trends identified in the case-study research. Some of the deficits in local news media are be-

ing addressed by local institutions, with local governments being important in this – but as we 
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discuss below, while this makes a contribution to the news eco-system, it does not replace pro-

fessional journalism.

Table 7. Q3. Please think about the number of media outlets that provide local news to the residents of 
your local government area. Indicate how many of the following kinds of outlets provide local news to 
your area: Newspapers (including websites run by newspaper organisations)

M % R/R % Total %
0 2 5 2 3 4 3

1 8 22 18 24 28 24

2 12 32 33 41 44 38

3 8 22 12 15 20 17

4 3 8 5 6 8 7

5+ 4 11 8 10 12 10

Total 37 78 115

Local news provided by newspapers was fairly evenly distributed in both metropolitan and re-

gional/rural areas. In both cases, about a quarter of respondents indicated that one or no news-

papers are providing local news coverage. 

The two zero responses from metropolitan LGAs are both from the City of Yarra in inner 

Melbourne, which includes suburbs such as Collingwood, Fitzroy and Richmond. A third re-

sponse from the same LGA disagrees and says two papers cover local issues. The assertion 

that no newspaper covers local news here is probably incorrect: both The Age and the Herald 

Sun report on this council’s activities, often regarding social and urban development issues. It 

could be that those at the City of Yarra believe the attention is inconsistent or driven by factors 

other than the public interest3, or that confusion led to respondents excluding the two larger 

metropolitan-wide papers, instead focussing on papers produced within the LGA. The Yarra 

Leader has closed, while the Melbourne Times has pulled back from council coverage.

The two zero responses from regional/rural LGAs were both from very remote places: 

Diamantina Shire Council in south-west Queensland, population 288 (2015); and the Central 

Desert Regional Council, which stretches across the centre of the Northern Territory from its 

western to eastern borders, population 4,368 (2015) (ABS 2016).

At the high end, the metropolitan LGAs that reported 5+ newspapers were the City of Sydney 

and the large neighbouring Inner West Council (including Croydon, Ashbury, Dulwich Hill, 

Newtown and Balmain); Brisbane City Council, and the City of Swan, about 20km northeast 

of the Perth CBD. A second response from Swan indicates two papers serve the LGA, and 

 
3   Events within the LGA regularly feature as culture war fodder. As an example, in 2017 the City of  
 Yarra was the first Melbourne council to move its citizenship ceremony from January 26. 
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suggests there have been some community newspaper closures in the past five years.

The regional/rural LGAs reporting high numbers of newspapers are all large council areas with 

dispersed populations. They are the Baw Baw and Surf Coast shires in Victoria; the Somerset 

and Scenic Rim regional councils in the West Moreton region of Queensland and the Glen Innes 

Severn and Hilltops councils in New South Wales. 

The largest city in any of these is Warragul in the Shire of Baw Baw, population 35,353 (2016) 

(Australian Bureau of Statistics 2017.) In a follow-up phone call a media manager at the Shire 

confirmed that there are five newspapers that provide local news in the LGA: the Warragul-

Drouin Gazette; the La Trobe Valley Express, based in Morwell in neighbouring La Trobe Valley 

Council but covering the eastern edge of Baw Baw; the monthly Traf News; and two community 

news sheets. 

Surf Coast Shire is south of Geelong and centred on Torquay. The media manager confirmed 

the presence of five local newspapers, though like Baw Baw indicated that two of them are 

community news sheets. The manager said that the weekly paper the Surf Coast Times regu-

larly covers council and, bucking the trend, is expanding. The paper is part of the Times News 

Group, also based in Torquay, and has established separate mastheads to cover Ballarat and 

the wider the Bellarine Peninsula.

The Shire of Merredin, which is 250km east of Perth, has 3,291 people across 3,300km2   

(Australian Bureau of Statistics 2016). The media manager initially responded that more than 

five newspapers serve the area, however in a follow-up call it was determined that they misun-

derstood the question to be asking about newspapers available for sale, not just those that re-

port locally. The local paper, the Merredin Wheatbelt Mercury, closed in December 2015. A com-

munity-owned replacement, The Phoenix, launched shortly after. It regularly reports on council, 

though in both the survey and call the media manager expressed displeasure about its quality.

Two responses were received from Hilltops Council, both of which said 5+ while differing on 

other questions, including a split on whether there was ‘some increase’ or ‘significant decline’ 

in the amount of available news. Hilltops is a new council, amalgamated in 2016, with three sep-

arate offices and no fixed seat, which may affect the perception of local news provision. The 

media manager for Hilltops could not be reached.

Asked about outlets that had closed in the preceding five years, newspapers were the most 

commonly identified type of outlet (Question 14). In some cases closures were the result of 

consolidation: Inner West Council (Sydney) said after that News Corp purchased the Inner 

West Courier, the company closed its existing local paper The Glebe. South-West News and The 

Satellite in Ipswich merged with the Bayside Star in nearby Brisbane. In the City of Swan (Perth) 

at least three News Corp papers (Ellenbrook Advocate, Hills Gazette, Midland Reporter) were 
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combined. This may explain the disagreement about the number of papers servicing the LGA 

that was noted above. 

Similarly, the Southern Gazette used to cover just the City of Belmont (Perth), but after amalga-

mation is now responsible for four LGAS: Belmont, Victoria Park, South Perth and Kalamunda. 

In a call, a media manager for Belmont said that it is difficult to assess how the quality or quantity 

of news reporting had changed, but did note that the communities of each LGA were quite dif-

ferent and that some of that diversity was no longer reflected in coverage.

As well, the mergers were made with a view to cost cutting. In most cases, no new staff had 

been employed although the areas being covered were much larger. 

Papers may not have closed, but may no longer have the resources to adequately cover coun-

cil. In West Tamar (northern Tasmania), one response indicated that fewer journalists are work-

ing in the area and that most news in the paper is from the mainland. Another response from the 

same council had a slightly different view: there are as many journalists around, but the turn-

over is high and coverage of local government has significantly reduced. It can be assumed 

that high turnover has led to less experienced journalists covering council, and therefore lower 

quality local news as wel, and the case study research conducted as part of the Civic Impact of 

Journalism Project confirms this..

Table 8. Q4. Please think about the number of media outlets that provide local news to the residents of 
your local government area. Indicate how many of the following kinds of outlets provide local news to 
your area:  Radio station news services (not including the ABC)

M % R/R % Total %

0 7 19 3 4 10 9

1 12 33 28 36 40 35

2 10 28 23 29 33 29

3 2 6 13 17 15 13

4 1 3 5 6 6 5

5+ 4 11 6 8 10 9

Total 36 78 114

Results indicate a strong role for radio in the provision of local news, particularly in regional/rural 

LGAs, with responses slightly more concentrated at the low end than in Table 8.

The metropolitan LGAs reporting zero radio news are Penrith in Sydney; the City of 

Campbelltown in inner Adelaide; the cities of Yarra (two responses) and Banyule in northern 

Melbourne, the City of Belmont and Town of Claremont in inner Perth. The rural/regional LGAs 

were Banana and Quilpie shire councils in Queensland and the District Council of Yankalilla 
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in South Australia. The latter is contested within the results: four different responses were re-

ceived indicating between 0 – 2 stations serving the LGA.

In a follow-up call the media manager from the City of Belmont qualified their answer. Although 

no radio stations report regularly on council issues, the council is regularly discussed – highly 

critically – on 6PR, Macquarie Media’s talkback station for Perth. 

The metropolitan LGAs reporting 5+ radio services are Brisbane City Council and Kingborough 

Council (south-west Hobart), with contested results from the City of Swan (Perth) and Ku-ring-

gai Council (Sydney’s north shore). The rural/regional responses were Burdekin Shire Council 

(north of Townsville), the City of Victor Harbor (south of Adelaide), Greater Bendigo (Victoria), 

and three from Tasmania: Northern Midlands Council (south of Launceston), Sorell Council 

(south-east) and West Tamar Council (north-west). Of these, only Burdekin was uncontested 

by other results.

Victor Harbor’s media manager said that their connections with radio in particular have im-

proved over the past few years, and that the local stations are increasingly willing to run stories in 

cooperation with council and to interview not just the mayor but other elected representatives.

The intention was that this question would capture only commercial radio, as such respondents 

were asked to exclude the ABC from their answers. A later question (represented in Table 9) 

asks specifically about community radio, but it is not explicitly excluded from this question and 

as such is likely to be partially present in some responses.

Table 9. Q8. Do community-run radio stations provide local news in your local government area?

M % R/R % Total %
Yes 27 73 57 73 84 73

No 10 27 21 27 31 27

Total 37 78 115

It can be seen that across Australia community radio retains a strong role in the provision of lo-

cal news. 

Of the LGAs reporting zero radio news in Table 8, most also indicated no community radio pres-

ence. Two said no commercial radio news but yes to community radio: Yankalilla and Penrith. At 

the opposite end, all of the LGAs reporting very high commercial radio news also reported that 

community radio is present. 
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Table 10. Q5. Please think about the number of media outlets that provide local news to the residents 
of your local government area. Indicate how many of the following kinds of outlets provide local news to 
your area: Television station news services (not including the ABC)

M % R/R % Total %

0 21 58 13 17 34 30

1 1 3 14 18 15 13

2 8 22 28 37 36 32

3 3 8 13 17 16 14

4 1 3 6 8 7 6

5+ 2 6 2 3 4 4

Total 36 76 112

A strong divide emerges when asked about television. At the high end for metropolitan LGAs 

are two capital LGAs, the Cities of Sydney and Brisbane, and a contested result from Ku-ring-

gai on Sydney’s inner north shore. The two responses from rural and regional areas are from 

Victor Harbor (SA) and Quilpie (QLD). Both were contested: Quilpie in another survey re-

sponse (which gave the number of stations at zero) and Victor Harbor by the media manager in 

a follow-up interview, who said three.

Overall, almost a third of LGAs said that there were no television news services providing local 

news in their area.

Table 11. Q7. Does the ABC provide local news to the residents of your local government area?

M % R/R % Total %
Yes 11 31 63 80 74 64

No 25 69 16 20 41 26

Total 36 79 115

A clear country/city divide can be seen in Table 11. It seems that the ABC is far more likely to 

provide local news (as opposed to national or statewide news) in rural and regional Australia. 

Almost seventy percent of metropolitan LGAs stated that the ABC did not provide local news, 

compared to just 20 per cent of regional and rural LGAs. This highlights the importance of sub-

urban papers – the same newspapers that are being amalgamated or closed – as a source of 

news in the suburbs. However, it is clear that even in rural and regional areas, there are per-

ceived gaps in the ABC’s ability to provide local news.  
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Table 12. Q6. Please think about the number of media outlets that provide local news to the residents 
of your local government area. Indicate how many of the following kinds of outlets provide local news 
to your area: Web-based news outlets (not including websites run by newspaper, television and radio 
companies)

M % R/R % Total %

0 20 56 41 55 61 55

1 4 11 16 21 20 18

2 6 17 7 9 13 12

3 2 6 5 7 7 6

4 0 0 1 1 1 1

5+ 4 11 5 7 9 8

Total 36 75 111

The number of digital news outlets interacting with council was reported to be very low. In both 

categories over half of all LGAS reported no digital news covering council activities.

However, this question highlighted the actions taken by councils themselves to fill emerging 

deficits in news. Two media managers from Queensland, in Ipswich and Bundaberg, separately 

contacted PIJI about their council’s initiatives to set up websites that feature local news. Both 

sites provide positive news (from the council’s perspective) to residents. On its about page, 

Bundaberg Now sets the limits of what it will publish and stresses that it is not seeking to re-

place local news:

There are reputable media outlets in Bundaberg that do publish those things4 and we 

acknowledge the important role they play.

…

Again, we acknowledge the role of other media. We don’t seek to displace them, but 

to add to media diversity and provide a platform for many stories which currently don’t 

get published.5

The City of Greater Geraldton was among the five regional councils that indicated a significant 

increase in local news. In 2012 a web newsroom ‘Everything Geraldton’ was launched.6 A media 

manager said that although they would frequently be covered in its early days, they felt that the 

site had pulled back from much of its coverage in the past year. The manager believed that this 

was due to insufficient resources.

 
4 Court and crime reports; politics; investigative journalism and negative stories.
5 https://www.bundabergnow.com/about/
6 https://www.everythinggeraldton.com.au/
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Table 13. Q9. Are there any other news outlets run by ordinary citizens, such as blogs or community news 
sheets, that provide local news in your local government area?

M % R/R % Total %

Yes 26 72 57 73 83 73

No 11 28 21 27 32 27

Total 37 78 115

Citizen run news outlets make an important contribution. Councils indicated that residents 

share information and news in a peer-to-peer manner on social media. Facebook groups func-

tioning as noticeboards, for second-hand trading and as extensions of community organisa-

tions were the most common vehicle for this. The news shared in these groups tends to be in-

frequent and largely relies on others doing the initial newsgathering. 

In follow-up interviews, media managers expressed mixed opinions about these groups. Surf 

Coast Shire said that reactions to news shared tended to be, in their view, unfairly negative to-

ward council. It was also recognised that the group may not reflect community attitudes. A me-

dia manager from Berrigan said that there are many local Facebook groups that comment on 

council; some of them consistently positively and some consistently negatively. 

Most councils admitted monitoring the discussion occurring in the groups, but none said they 

actively engaged in the groups.  

At the City of Victor Harbor, a member of the community attends each council meeting and vid-

eotapes it. He then edits and publishes each video, along with text commentary. 7 He will also 

republish statements from local community groups. 

Table 14. Q10. Please think about the regular meetings of council in your area. At a typical council meeting, 
how many journalists would attend to report on the meeting?

M % R/R % Total %

0 12 32 24 32 36 32

1 16 43 34 44 50 44

2 8 22 14 18 22 19

3 0 0 4 5 4 4

4 1 3 0 0 1 1

5+ 0 0 1 1 1 1

Total 37 77 114

 
7  https://www.southcoasttelevision.com.au/
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Table 15. Q11. Still thinking about the regular meetings of council in your area, how many journalists, 

whether or not they attend the meeting, would regularly follow up by contacting council to report on what 

council is doing and what decisions are made?

M % R/R % Total %

0 5 14 13 16 18 16

1 12 32 25 32 37 32

2 12 32 23 29 35 30

3 5 14 8 10 13 11

4 1 3 7 9 8 7

5+ 2 5 3 4 6 5

Total 37 79 116

Table 16. Q12. Beyond formal council meetings and decisions, how many journalists contact your local 
government on a regular basis for reporting on local government matters in your area?

M % R/R % Total %

0 7 19 5 6 12 10

1 5 14 25 32 30 26

2 13 35 22 28 35 30

3 4 11 12 15 16 14

4 2 5 0 0 2 2

5+ 6 16 14 18 20 17

Total 37 78 115

Almost a third of councils report that no journalists attend local government meetings. Although 

the figures suggest that some journalists follow up without attending the meeting, the indications 

are that a large part of local government business goes entirely unscrutinised and unreported. 
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Conclusion

The data collected and reviewed here should be of great concern. 

First, the availability of local news in the regions of Australia has sharply declined over the last 

five years, and is likely to decline further. The decline is across the board, though more marked 

in the suburbs of metropolitan regions and in some rural and regional areas. 

Newspapers are still a source of local news in most of Australia. Only two very remote council 

areas indicated no newspaper presence. In regional and remote areas, the newspaper gener-

ally retains its place as central to both the news ecosystem, and to advertising. However, pop-

ulation aging and decline in this areas, together with the overall industry trends, are still placing 

them under pressure. Our survey indicates that newspapers were the most common form of 

media to have closed or ceased reporting on councils in the previous five years.  In some cases, 

newspapers had not closed but merged with other papers, or been given the task of reporting 

on a larger number of LGAs without an equivalent increase of resources. Often, this was done 

from a location remote from the audience for the outlet. 

Our data also makes clear that digital news outlets interacting with councils does not make up 

for this decline. Such interaction was reported in our survey to be very low. Against this, social 

media groups run by community members often comment on council activities – but not at the 

level of consistent reportage. There are some indications that rather than increasing the health 

of local communities, this content can cause fragmentation and may even sometimes be false, 

or at least a highly partisan “take”. 

Our survey indicates most councils still have at least one reporter attending meetings, but a 

large number are apparently not subjected to journalistic reporting at all. Of these, five were ru-

ral. As well, our survey confirms the previous case-study research suggesting that councils are 

acting to fill the gaps by providing an increasing amount of news on their websites and via social 

media. 

The research suggests journalistic deficits result in a reduction in accountability for interest 

groups and institutions. Media is likely to become more partisan and selective, and increasingly 

controlled and manipulated by those who have the skills and interest to do so. This, in turn, is 

likely to lead to less social cohesion.
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The recent ACCC Digital Platforms Inquiry ably summed up the ways in which news and jour-

nalism represent “public goods”.

Individuals value news and journalism as it contributes to their knowledge and under-

standing of the issues and events that directly or indirectly affect them. The informa-

tion obtained enables and influences consumers’ decision making and participation in 

social, economic and democratic processes. The private benefits of consuming news 

and journalism can be obtained whether or not an individual pays to obtain information 

or acquires information that is publicly available … However, the private consumption 

of news and journalism also provides broader social value. Society as a whole bene-

fits from having its members able to make well-informed economic, social and political 

decisions. (ACCC 2019: 243)

The sharp deficits in local news identified here are therefore a cause of legitimate concern, and 

potentially offer the justification for action by policy makers to address the issue.

Without adequate local news and information, accountability of local institutions is reduced, in-

dividual citizens are disempowered, and power transfers to those with the ability and motivation 

to manipulate public opinion. 

The result of these trends is likely to be more fractured, vulnerable, isolated and poorly informed 

regional communities, with serious implications for both them and the democratic health of the 

nation. 
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Appendix A. Survey questions

The purpose of this survey is to collect information about local news coverage in Australia. 

 

Research internationally and in Australia suggests that local communities are increasing-

ly poorly served with news and information. While outlets may still exist (though some have 

closed) there are stories of news being written from far away, and much reduced coverage of 

local issues, courts and local governments. This has real implications for social cohesion and 

local democracy. It is sometimes said that it is easier to find out what Donald Trump was doing 

last night than what your local government is doing.

Gaining information on this is difficult, which is why the Public Interest Journalism Initiative - a 

research and advocacy body - supported by the Australian Local Government Association is 

asking you to help by completing this survey. 

We want to understand the on-the-ground situation with journalism, and be able to detect the 

“news deserts” and places where local news has declined, as well as those places where new 

players and kinds of media outlet are emerging. 

The information gained will be used to inform PIJI’s efforts in lobbying and making submissions 

to government and industry bodies.  

Question Title

*1. Please select your state/territory2. 

2. Which council are you from?

Please think about the number of media outlets that provide local news to the residents of your 

local government area. Indicate how many of the following kinds of outlets provide local news 

to your area:

3. Newspapers (including websites run by newspaper organisations) 

0 1  2 3 4 5+

4. Radio station news services (not including the ABC) 

0 1  2 3 4 5+
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5. Television station news services (not including the ABC) 

0 1  2 3 4 5+

6. Web-based news outlets (not including websites run by newspaper, television and radio 

companies) 

0 1  2 3 4 5+

7. Does the ABC provide local news to the residents of your local government area? 

Yes No

8. Do community-run radio stations provide local news in your local government area? 

Yes No

9. Are there any other news outlets run by ordinary citizens, such as blogs or community news 

sheets, that provide local news in your local government area? 

Yes No

10. Please think about the regular meetings of council in your area. At a typical council meeting, 

how many journalists would attend to report on the meeting? 

0 1  2 3 4 5+

11. Still thinking about the regular meetings of council in your area, how many journalists, 

whether or not they attend the meeting, would regularly follow up by contacting council to re-

port on what council is doing and what decisions are made? 

0 1  2 3 4 5+

12. Beyond formal council meetings and decisions, how many journalists contact your local 

government on a regular basis for reporting on local government matters in your area? 

0 1  2 3 4 5+

13. To the best of your knowledge, has the amount of local news available from all media to res-

idents of your local government area increased, declined or stayed about the same over the 

last five years? 

Significant decline    Some decline    About the same    Some increase    Significant increase    

Unsure

14. Please list the names of any local news outlets that have closed or ceased operations with-

in the past five years.

15. Please list the names of any local news outlets that have started operations or begun to 

provide local news within the past five years.
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The Public Interest Journalism Initiative is a non-partisan, philanthropically funded, not-for-

profit body established as a limited-life initiative (3-5 years) to conduct research, develop policy 

and promote public discussion to ensure a sustainable ecosystem of independent, pluralistic, 

public interest journalism in Australia. PIJI was established in 2019 after consultations with 

publishers, editors, philanthropists, business leaders, policy-makers and researchers, and 

is governed by a board of highly-credentialed voluntary directors across the disciplines of 

media, law, public policy, research, philanthropy and business PIJI supports informed debate 

with credible research, and works independently and collaboratively to develop rigorous public 

policy options.

This research was prepared with the Australian Local Government Association. PIJI has a 

partnership agreement with the newDemocracy Foundation.

Margaret Simons is a board member of PIJI, head of the expert research panel and Associate 

Professor of Journalism at Monash University.

Gary Dickson is the Operations Administrator at PIJI, a freelance journalism researcher and a 
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