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MESSAGE FROM OUR SECRETARY
It is with great pleasure that I present the Department of the Prime Minister and Cabinet’s (PM&C) Reconciliation Action Plan (RAP) 
2019-2020. 

As the lead Australian Public Service (APS) agency with responsibility for the Indigenous Affairs portfolio, we have a significant 
leadership role in helping to create a reconciled Australia. We are committed to being a modern, responsive and fit-for-purpose 
organisation. This will help us achieve our goal of supporting the government of the day to improve the lives of all Australians.

Over the past couple of years we have looked back on some remarkable moments in Australia’s reconciliation history. 
2017 marked 20 years since the handing down of the Bringing Them Home Report; 25 years since the historic Mabo decision, 
and half a century since the 1967 Referendum ‘Yes’ vote. 2018 marked the 10 year anniversary of the Apology to Indigenous 
Australians. The Australian Government’s focus will remain on these issues in 2019 as we refresh the Council of Australian 
Governments’ (COAG) Closing the Gap targets to include greater accountability for States and Territories, and re-frame the 
narrative from one of deficit, to one of strength and success. 

Acknowledging these milestones, I am pleased that PM&C is committing to a Stretch RAP for 2019-2020. This is an ambitious 
approach that will require substantial effort to make reconciliation part of the fabric of PM&C, and to use our influence at the 
centre of the APS to promote reconciliation. It will require a commitment from all areas of our Department, and from staff at 
all levels. My aim is to embed reconciliation into our core business, and to ensure that it is not viewed as an ‘add on’ or a 
‘nice to have’, but that it is simply ‘the way we do things around here’.  
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We want to give all staff a strong understanding of the 
importance of reconciliation, so that considering the needs 
of Aboriginal and Torres Strait Islander peoples is embedded 
into everyone’s daily work practices, and all staff can take 
that practice with them on their own journey.  

I want to thank PM&C’s RAP Working Group for their 
leadership, and the staff in PM&C for their engagement and 
effort in developing our new RAP. I reaffirm my commitment 
to making PM&C a leader in reconciliation, in the APS and 
our broader sphere of influence.

Dr Martin Parkinson

Secretary 
Department of the Prime Minister and Cabinet
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MESSAGE FROM RECONCILIATION 
AUSTRALIA CEO 

Reconciliation Australia congratulates PM&C on its past successes and continued commitment to reconciliation as it implements its 
fifth RAP.

I am delighted to see PM&C continue its reconciliation journey and take on expanded commitments through this Stretch RAP. Since 
PM&C joined the RAP program in 2007, the program has grown to include over 1,000 organisations across Australia, all working to 
build respectful relationships and create opportunities with Aboriginal and Torres Strait Islander Australians.

As the lead agency for the APS with responsibility for the Indigenous Affairs portfolio, the Department is uniquely placed to advance 
national reconciliation across, not only its workforce, but externally through policy and program implementation. 

PM&C’s commitment to embedding reconciliation action within the organisation through language training, recruitment and 
retention strategies and observance of cultural protocols is enhancing staff diversity and cultural competence. These measures 
will increase the organisation’s capacity to influence, and positively impact, the experiences of Aboriginal and Torres Strait Islander 
people working with, or affected by, the Department’s policies.
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I am particularly pleased to see support for the key 
reconciliation dimension ‘historical acceptance’ featured 
in the Department’s RAP actions. By promoting truth-
telling and raising awareness of the impact of colonisation 
on Aboriginal and Torres Strait Islander peoples, the 
Department will help us move forward as a more united, 
reconciled nation.

On behalf of Reconciliation Australia, I commend the 
Department on its commitment to driving reconciliation, 
both internally and across its sphere 
of influence, and look forward to following its continued 
achievements.

Karen Mundine

Chief Executive Office 
Reconciliation Australia
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MESSAGE FROM OUR 
RECONCILIATION CHAMPION

I am proud to be PM&C’s Reconciliation Champion and share our new Stretch RAP. This will be PM&C’s fifth RAP. Since developing 
our first RAP in 2007, PM&C has tested many strategies and initiatives to increase our awareness and competency about Aboriginal 
and Torres Strait Islander peoples, communities and history.

In 2013, machinery of government changes saw PM&C welcome the Indigenous Affairs portfolio, bringing together functions from 
ten agencies and expanding our Department from a Canberra-based organisation of almost 600 staff, to a Department with a 
nationwide presence of over 2,200 staff. 

While organisational cultural change takes time, we have embraced this as an opportunity to create better, more joined-up policy, 
and promote cultural competency through all areas of our organisation. We are now striving to embed reconciliation into our day-
to-day business, and consider the needs of Aboriginal and Torres Strait Islander peoples and communities, in everything we do.

Our RAP articulates our vision for reconciliation; for a Department and an Australia that recognises and acknowledges the unique 
experiences, skills, knowledge and histories of Aboriginal and Torres Strait Islander peoples. It sets out our program of practical, 
defined and measurable initiatives we will use to encourage and foster positive relationships to support reconciliation, build a 
culturally capable workforce, and support our Aboriginal and Torres Strait Islander employees.
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I would like to thank all PM&C employees who 
enthusiastically assisted in the development our RAP, via the 
Ideas Hub challenge, focus groups and other consultation 
methods.  

I would particularly like to thank the RAP Working Group for 
their energy and commitment in developing the RAP.

I look forward to continuing this collaborative effort as we 
all work together to implement the actions in our RAP, and 
achieve our aims for a reconciled and culturally capable 
Department.

Trish Bergin

PM&C Reconciliation Champion
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OUR ACHIEVEMENTS 
SINCE 2014



Reconc i l iat ion Act ion Plan 2019-2020  9

Indigenous Procurement Policy
Over $83 million of PM&C contracts 
have been awarded to Indigenous-owned 
businesses since 1 July 2015.

Employment
14.7 per cent of PM&C employees identify as 
Aboriginal and/or Torres Strait Islander.

Senior Executive Service
11 per cent of PM&C’s Senior Executive Service 
identify as Aboriginal and/or Torres Strait Islander.

Reconciliation Week / NAIDOC
Over 15 NAIDOC and Reconciliation Week 
celebrations each year.

SNAPSHOT
CORE Cultural Competency Training

354 staff completed CORE cultural 
competency training.

Cultural Appreciation Program 
514 staff participated in the Cultural 
Appreciation Program. 

JAWUN Secondments
29 staff undertook Jawun Secondments.

Entry Level Programs
49 Entry Level Program participants identified 
as Aboriginal and/or Torres Strait Islander.
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Cabinet Processes with the Indigenous Advisory Council 
PM&C’s Cabinet Division has been working with the Prime Minister’s Indigenous Advisory Council (IAC) to increase members’ 
understanding of Cabinet processes and the functions of Government. This has helped ensure the IAC is in the best position 
possible to provide relevant and frank advice to the Prime Minister. 

Cabinet Division and the Indigenous Affairs Group have also established a process for the IAC co-Chairs to brief the Indigenous 
Policy Committee (IPC) of Cabinet at the commencement of each IPC meeting. This has helped ensure the views of the IAC are 
directly considered in Cabinet discussions relating to Indigenous Affairs issues.

Aboriginal and Torres Strait Islander Employee Network 
PM&C supports and fosters a strong Aboriginal and Torres Strait Islander Employee Network (ATSIEN). The ATSIEN supports a 
more culturally safe workplace for Aboriginal and Torres Strait Islander employees nationwide. The ATSIEN is a voluntary employee 
network open to all Aboriginal and Torres Strait Islander employees in PM&C, and is governed by a National Committee, which 
comprises of elected Aboriginal and Torres Strait Islander employees in the Department. 

The role of the National Committee is to:  

 • provide advice to the Secretary and the Department on how PM&C can become the Employer of Choice for Aboriginal and 
Torres Strait Islander people in the APS; and 

 • assist the Department in building a culturally astute workforce to recognise and celebrate Aboriginal and Torres Strait 
Islander cultures, and advance reconciliation between Aboriginal and Torres Strait Islander peoples and other Australians.
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Indigenous Champion 
The Department has a range of Executive Diversity Champions, including an Indigenous Champion at the Senior Executive Service 
Band 2 level. The Indigenous Champion’s role is to represent PM&C on the Indigenous Champions Network and to work with, and 
advocate on behalf of, the ATSIEN to assist them to reach their goals.    

Welcome to Country 
Welcome to Country is a common occurrence at PM&C. PM&C invites local Elders throughout the year to attend events including 
NAIDOC and National Reconciliation Week events, the Secretary’s Excellence Awards ceremony and other major events. Staff are 
equipped to perform an Acknowledgement of Country at other events and meetings. 

Acknowledgement of Country 
PM&C has developed Acknowledgement of Country cards for staff to clip onto their security passes, which has helped to support 
the practice of Acknowledging Country in the Department.

An Acknowledgement of Country recognises the event is being held on Aboriginal or Torres Strait Islander land, and pays respect to 
Traditional Custodians, Elders and to Aboriginal and Torres Strait Islander people in attendance at the event. An Acknowledgment is 
appropriate to practice at significant or large meetings or gatherings, both internal and external.  The Acknowledgment of Country 
cards provide all staff with easy access to the appropriate information, and confidence, to perform an Acknowledgement of Country 
at events.
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Flags 
Each of the 12 major Regional Offices and both our Canberra Offices display the Aboriginal and Torres Strait Islander flags inside 
the buildings or on flag poles.

Aboriginal and Torres Strait Islander Employment Strategy Implementation Plan
PM&C understands that in order to be responsive to the needs of the community we serve, we need to improve the representation of 
Aboriginal and Torres Strait Islander employees at all levels of our workforce and foster a culturally capable and safe workplace. The 
Department’s Aboriginal and Torres Strait Islander Employment Strategy Implementation Plan is designed to guide our work towards 
achieving this outcome. 

The Plan seeks to achieve results across five key areas:

1. Amplify the range of employment opportunities for Aboriginal and Torres Strait Islander people;

2. Capitalise on the potential of Aboriginal and Torres Strait Islander employees;

3. Grow the representation of Aboriginal and Torres Strait Islander employees in senior roles;

4. Enable a high level of Aboriginal and Torres Strait Islander cultural competency in the workplace; and

5. Position PM&C as a thought leader and champion of Aboriginal and Torres Strait Islander employment.
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Indigenous Procurement Policy 
The Indigenous Procurement Policy (IPP) has brought Indigenous businesses into the supply chain of government at a rapid rate. 

Since PM&C launched the policy in July 2015, over 1470 individual businesses have won 11,933 contracts valued 
at $1.832 billion. PM&C’s Indigenous Affairs Group has stewardship for the policy across the Commonwealth Government. 
PM&C works collaboratively across portfolios to raise awareness and build connections between Government buyers and 
Indigenous businesses.

PM&C will continue to embed the IPP into Commonwealth purchasing in 2019-20, running a series of Indigenous business 
tradeshows around regional Australia. These tradeshows will create opportunities for Indigenous businesses to meet with 
Commonwealth, State and corporate buyers, and to offer information on procurement opportunities, joint ventures and partnering. 

PM&C will continue the roll out of the IPP reporting solution, a reporting tool to streamline and standardise reporting on 
Indigenous employment and subcontracting for Commonwealth contractors and agencies. 

Building on the IPP, targets for Indigenous employment and supplier use are being built into other sectors of activity, including 
major infrastructure projects funded in whole or in part by the Commonwealth. 
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Indigenous Procurement Strategy 
Within the Department, PM&C is implementing an Indigenous Procurement Strategy (IPS) to guide the implementation of 
Department’s procurement activities. The objectives of the IPS are to positively influence PM&C’s potential and incumbent suppliers 
to adopt business principles and actions consistent with the stated purpose of the IPP, and to continue to increase PM&C’s usage 
of majority-owned Indigenous businesses. 

The three key actions identified in the IPS are: 

 • Ensuring staff give due consideration to a potential suppliers’ contribution to the IPP objectives when assessing value for 
money, to the extent that is practical, efficient and effective.

 • Inclusion of Special Conditions of Contract to support IPP objectives. 

 • Continuing to grow PM&C staff awareness of the IPP, and build a common understanding across the Department of the 
broader benefits flowing from IPP-based procurement activity.

The Department’s Property and Security Sections have collectively awarded millions of dollars of contracts to Indigenous 
businesses, bringing the IPP to life in the Department, and enabling it to exceed its Indigenous procurement targets. In 2017-18 
the PM&C Portfolio exceeded its 3 per cent numerical target of 38 contracts set under the IPP, awarding 394 contracts to 
Indigenous-owned businesses, and as a consequence creating huge opportunities for Indigenous Australians to take a central 
role in the economy as business owners and employees.
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Commitment to Indigenous Policy Development 
PM&C is committed to enabling a high level of Aboriginal and Torres Strait Islander cultural capability and policy development in 
our workplace. To support this, PM&C entered an exciting partnership with the Australian National University (ANU) for staff to 
study Australian Indigenous Policy with the Centre for Aboriginal Economic Policy Research (CAEPR) at the ANU. 

To date, the partnership has seen 30 PM&C employees across Australia study a postgraduate Australian Indigenous Policy course 
with CAEPR. One of these employees was Zara Pitt from the Perth Office.

‘I really enjoyed the unit content and thought that it definitely added to my professional development’ Zara said. ‘I would absolutely 
recommend it to other staff.’

Secondments into the Indigenous Women and Girls team 
The Indigenous Women and Girls (IWG) team has established a regular secondment program, offering six Aboriginal and Torres 
Strait Islander staff  the opportunity to undertake 4-12 week placements in this team. 

The purpose of this tailored secondment program is to provide structured resourcing that supports the delivery of the IWG team’s 
projects. It also provides an excellent career development opportunity for Aboriginal and Torres Strait Islander staff to develop 
their policy networks across the Department, and to increase their understanding of how Indigenous Affairs policy uniquely impacts 
women and girls. It assists to build the cultural capability of the IWG team, and foster stronger relationships between PM&C’s 
central policy functions and its Regional Network. Six staff from the Regional Network and National Office have rotated through the 
team since its establishment in late 2016.
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NAIDOC Awards
PM&C hosts staff awards each year as part of its NAIDOC Week celebrations, in order to recognise staff members who consistently 
go above and beyond to contribute to the improvement of the lives of Aboriginal and Torres Strait Islander Australians.

The two award categories are:

 • Individual Award – recognising outstanding performances by individual Aboriginal and/or Torres Strait Islander employees in 
the provision of policies, programs and services that impact positively on Aboriginal and Torres Strait Islander peoples and 
communities. This award is open only to Aboriginal and/or Torres Strait Islander employees.

 • Team Award – recognising outstanding performances by teams in the provision of policies, programs and services that 
impact positively on Aboriginal and Torres Strait Islander peoples and communities. It is open to all sections, branches, 
divisions and project teams.

Affirmative Measures Senior Executive Services Bulk Round 
In March 2018, PM&C undertook a Senior Executive Service (SES) Affirmative Measure Bulk Round with the intent to increase 
Aboriginal and Torres Strait Islander SES representation within PM&C and across the broader APS. With over 150 applications 
received, it was a competitive field and highlighted the strength of Indigenous talent interested in a senior role in the APS. With nine 
positions filled, this has been a valuable initiative to increase Aboriginal and Torres Strait Islander SES representation in PM&C. 
The merit list has been shared across the APS and can be used by PM&C and other agencies over the next 12 months to fill 
vacancies as they arise. 
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CASE STUDIES
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CENTRAPLAZA WORKING YOUR WAY FIT OUT

When designing the new Working Your Way Fit Out for Centraplaza, 

the Project Team was conscious of creating a professional, welcoming 

and inspiring environment that captured Aboriginal and Torres Strait 

Islander cultures and connection to Country. 

To ensure they got it right, an Indigenous Design Advisory Group was 

established to advise on Indigenous culture, and to ensure that the use 

of art, artefacts, colour schemes, decal design, and meeting room names 

was undertaken in a culturally sensitive way. 

The result is something quite special. Each of Centraplaza’s floors is 

themed in line with Aboriginal and Torres Strait Islander peoples’ vast 

connection to Country, encompassing landscape, sea, flora, ranges and 

treetops, while the window decals use Indigenous designs from the 

national Aboriginal Design Agency. 

Meeting rooms are named for tribal and language groups based on the 

AIATSIS map of Indigenous Australians and have been chosen based on 

the language groups where PM&C has a presence. Indigenous artwork 

has been incorporated into the fit out of each floor, including cushion 

covers, hanging art and woven pieces.
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SPECIAL GATHERING ON CLOSING THE GAP

The reconciliation journey is underpinned by collaborative efforts between levels of government, communities and the private 

and non-government sectors. Building relationships and listening are essential for making meaningful progress on policy 

priorities, and the Closing the Gap agenda is no different. 

In February 2018, 80 prominent Aboriginal and Torres Strait Islander people met with the former Prime Minister and First 

Ministers from States and Territories to share their views on the future of Closing the Gap. Participants were asked to provide 

advice on future policy priorities and on how governments can be held to account for driving change. They also discussed the 

existing Closing the Gap targets and identified other areas of high importance for setting additional future targets. 

Jahna Cedar, Executive Officer of the Gumala Aboriginal Corporation, said the Special Gathering was an opportunity to learn 

from different community experiences.

‘I think it’s a great opportunity for us to start networking together, and learn from one another on what best practice frameworks 

are already working in communities.’

‘It’s also a chance to share statistics and give some real, honest, grassroots feedback so that we can see urgent and much 

needed change.’

The Special Gathering culminated with a final statement, which set out the priorities of the refresh of the Closing the Gap 

agenda. It agreed that the next phase of the Closing the Gap agenda must be guided by the principles of empowerment and 

self-determination, as articulated in the 2008 Closing the Gap Statement of Intent, and demanded a community led, strength-

based strategy that enables Aboriginal and Torres Strait Islander people to thrive. 
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JAWUN EXPERIENCE

Marzena Zawisz, International Division

Marzena Zawisz spent six weeks immersed in Redfern’s rich history and culture for her Jawun secondment, where she worked 

with the National Centre for Indigenous Excellence (NCIE). The NCIE has a vision to change the focus of the national conversation 

about Indigenous Australians from one of disadvantage to one of excellence, and since 2009 has had over 30,000 Aboriginal and 

Torres Strait Islander people participate in life-changing programs.

Redfern has long been a meeting place and hub for Indigenous activism and innovation. It’s a place where the local Indigenous 

organisations have created real change in areas such as youth engagement, housing and aged care, and where local heroes, 

such as Shane Phillips, continue to go above and beyond as mentors and advocates for Indigenous juvenile justice.

While with the NCIE, Marzena completed a range of work directed towards NCIE’s ultimate goal of becoming a financially 

sustainable Indigenous-led enterprise.

Marzena also developed a fundraising strategy, drafted applications, and initiated a stakeholder communication plan.

‘The work was diverse, and I found that my critical PM&C eye and experience reviewing Cabinet and Budget proposals, was an 

asset!’
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Marzena also had the opportunity to participate in the Clean Slate Without Prejudice boxing program, which is run out of NCIE’s 

facilities. The program is designed for Indigenous youth at risk of breaking the law, and is credited with changing the face and 

culture of Redfern. 

Marzena says that participating in the program was a highlight of her Jawun experience, and that the six weeks with the NCIE 

were a valuable learning experience. 

‘Learning more about the Indigenous culture and heritage of Sydney, a city in which I have spent a significant portion of my life, 

was a great privilege.’

‘Sharing my skills and utilising them in a different setting was rewarding, and reinforced the transferability of what we do here 

in PM&C.’
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NAIDOC AWARDS

The commemoration of the 50th anniversary of the 1967 Referendum and the 25th anniversary of the 1992 Mabo decision 
events.

In 2017, the Department held the NAIDOC Awards, a local NAIDOC grant round and events to celebrate the 50th anniversary of the 
1967 Referendum and the 25th anniversary of the High Court’s landmark Mabo decision. The Referendum and Mabo anniversaries 
coincided with National Reconciliation Week. 

The Department worked with Reconciliation Australia, the National Congress of Australia’s First Peoples and Indigenous leaders 
to achieve an endorsed approach to the commemorations, and facilitated discussions among Indigenous stakeholders on initial 
ideas. This approach enabled a range of high profile events, while over 160 local councils across Australia also celebrated National 
Reconciliation Week by delivering activities in partnership with Indigenous organisations. 

To mark the start of National Reconciliation Week, the Minister for Indigenous Affairs joined distinguished guests at a luncheon 

in Melbourne  organised by the Australian Football League (AFL), Reconciliation Australia, and Crown Resorts. The event 

coincided with ‘the Long Walk’ and the ‘Dreamtime at the ‘G’ AFL game – the signature events of the AFL’s Indigenous round. 

During National Reconciliation Week, the former Prime Minister addressed Parliament in the presence of surviving campaigners 

and family representatives of the 1967 Referendum and Mabo decision, and announced a $138 million Indigenous education 

package.



Reconc i l iat ion Act ion Plan 2019-2020  25

In addition to the events, the Department also developed awareness-raising videos to mark the Referendum and Mabo 

anniversaries, which reached 347,000 views on Facebook alone. The videos were shared by stakeholders including the 

Department of Health, the AFL, Westfield Group and NITV. A commemorative 50 cent coin was also released for the 

Mabo anniversary, and entered into general circulation after a week long program of special events.

The Department received very positive feedback from the series of events, while the National Reconciliation Week Anniversaries 

Team was honoured with the PM&C NAIDOC Staff Team Award.

Front L-R Aunty Bonita Mabo AO, Aunty Dulcie Flower OAM, Dr Robert Anderson OAM 
2nd Row L-R Aunty Zeta Thomson, Aunty Ruth Wallace, Aunty Gail Mabo, 

Aunty Pam Pedersen, Ms Sandra McGinness, Ms Lizzie Akee, 
3rd Row L-R Dr Barrie Pittock PSM, Dr Gordon Briscoe AO, 

Aunty Shirley Peisley AM, Ms Rhonda Grovenor 
Back Aunty Diana Travis, Mr Charles Passi, Mr Michael Passi, 

Uncle Alf Neal, Uncle Doug Bon, Aunty Helen Bon
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PM&C RECOGNISED AT SUPPLY NATION AWARDS

In May 2018, PM&C was honoured as Government Supplier of the Year at the Supply Nation Awards gala dinner. 

Supply Nation’s Supplier Diversity Awards recognise companies, government agencies and individuals who are 

helping to create a prosperous, vibrant and sustainable Indigenous business sector. 

The award recognised a truly whole-of-PM&C effort to embrace the Indigenous Procurement Policy (IPP), 

which has been driven by: 

• the IPP team within Indigenous Affairs Group, who have stewarded the policy across the Australian Government; 

• the Procurement Team, who have developed the suite of strategies to embed the IPP into everyday business at PM&C; and 

• the Property and Security Sections, who have collectively awarded millions of dollars of contracts to Indigenous businesses.

PM&C’s effort towards increasing diversity in our supply chain has resulted in a tenfold increase in the number of contracts with 

a value of between $80,000 and $200,000 awarded to Indigenous businesses across the calendar years 2016 and 2017.
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ACKNOWLEDGEMENT OF COUNTRY IN PROTOCOL AND 
INTERNATIONAL VIS ITS DIVIS ION

PM&C’s reconciliation journey is driven as much by the actions of individuals as it is by the RAP itself. 

When Lindsay Youman joined the RAP Working Group, he thought about what changes he could make to his everyday business 

to practically contribute towards reconciliation. 

‘Joining the RAP Working Group was a bit of a learning exercise to start with, as I was coming in without much background 

knowledge. I had to spend a bit of time getting my head around the RAP process, but then I began to think about what I could do 

in a practical sense, to really contribute to reconciliation.’

As a Director of Protocol in the Protocol and International Visits Division, Lindsay saw an opportunity to include an 

Acknowledgement of Country at the top of all meetings with advance teams from foreign delegations. 

‘While the Acknowledgement of Country is used at major gatherings, in my area we tend to be very business-focused in 

meetings, and often find ourselves getting stuck straight into discussions.’

‘Including the Acknowledgement of Country gives it exposure to foreign representatives and other Commonwealth agencies, 

and is a way of showing respect to First Peoples and their culture. It’s also something that’s uniquely Australian, and I think it’s 

something that’s really important to highlight when we’re meeting with foreign visitors.’
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While it seems like a simple gesture, Lindsay’s efforts are a great 

example of the way that individuals can contribute to reconciliation 

at PM&C.

‘There are a lot of people doing great work in the reconciliation space, 

and some of the issues are quite difficult to move. But it’s also 

important to work out what you can do as an individual, and what 

you can do in your everyday work life to help build relationships 

between all Australians.’



30 Department  of  The  Pr ime  M in i ster  and Cab inet

ABORIGINAL AND TORRES STRAIT ISLANDER 
EMPLOYEE CONFERENCE 

In June 2017, PM&C held an Aboriginal and Torres Strait Islander Employee Conference, with over 120 PM&C employees 

travelling from across Australia to Canberra for two and a half days of networking, workshops, panel discussions and 

presentations. Participants had opportunities to explore the role they can and do play in helping PM&C deliver on the Australian 

Government’s Indigenous Affairs agenda, and to learn about corporate initiatives which are available to support and sustain 

their careers, and assist with development.   

Feedback was incredibly positive, and the conference also assisted the Department on a range of issues and themes including 

policy input, diversity and inclusion. It was a great opportunity for Aboriginal and Torres Strait Islander staff to share stories and 

learn from one another.
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SECRETARY ’S LANGUAGE TRAINING

While an Acknowledgement of Country has become commonplace in meetings, speeches and other formal occasions, it is rare 

to hear it delivered in language. But Dr Martin Parkinson, PM&C’s Secretary, is committed to changing that narrative, and has 

been taking lessons so that he can deliver an Acknowledgement of Country in Ngunnawal language.  

‘Giving an Acknowledgement of Country in language is a sign of respect,’ Martin said. 

Working with a linguist from the Australian Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS) and Uncle Tyronne 

Bell from Thunderstone Aboriginal Cultural and Land Management Services, Martin has been learning the Acknowledgement of 

Country in the language of the Traditional Owners of the Canberra region. Split over two lessons (with homework in between!), 

Martin is mastering the Acknowledgement, and now uses it at the beginning of meetings, speeches and other engagements. 

As the head of the APS, Martin is leading by example, and hopes that his initiative will encourage other Secretaries to engage 

with language training.

‘It’s my hope that in time Acknowledgement of Country in language becomes the norm’. 
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STRETCH

RECONCILIATION 
ACTION PLAN
2019 – 2020
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OUR VIS ION FOR RECONCIL IATION

Our vision is for a reconciled Australia that respects and celebrates Aboriginal and Torres Strait Islander peoples as First 
Australians.  

As the lead agency for the APS, PM&C has a key role to play in reconciliation. In PM&C, we have the privilege of leading the 
Indigenous Affairs portfolio and through this RAP we hope to learn from and achieve better synergies by having all Groups 
in our Department work more closely together on reconciliation efforts.  

To make a true impact, everyone in PM&C has a role to play in contributing to reconciliation, at all levels and in all areas of our 
organisation. We understand that reconciliation is a journey and our priority is to invite our colleagues from across the Department, 
the APS and our communities to take this journey with us. 

A reconciled Australia is where Aboriginal and Torres Strait Islander policy issues are viewed through the prism of strength and 
success, and where Aboriginal and Torres Strait Islander values, leadership and contributions are an everyday part of the APS and 
Australian community. In our work, we will establish strong relationships that are built on truth telling, mutual trust and respect.

We aim to lead the APS in bettering the current status of Indigenous employment, talent management and career progression. 
Furthermore, we will commit to ensuring there is consistent and continued consultation with our key stakeholders and across 
all communities. This ensures PM&C is consistently undertaking carefully considered consultation processes. It demonstrates to 
our stakeholders that we value these process to ensure PM&C is working across Government and with communities. PM&C will 
consistently engage inform and support Aboriginal and Torres Strait Islander staff so that they may have ownership to commission, 
shepherd and deploy policies that consider or ultimately affect the needs of First Australians, in all that they do.
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OUR BUSINESS

PM&C’s role is to provide fresh thinking and creative advice to the Prime Minister and the Australian Government. We contribute 
ideas on the many and varied issues facing Australia, taking into consideration the views and opinions of a range of stakeholders 
across the private, public, not-for-profit and community sectors.

PM&C provides pragmatic advice and works to find solutions to problems so that Government policies can be effectively designed 
and implemented. 

Our focus, put in its simplest terms, is to find new ways to improve the lives of all Australians.

The Department is active in a host of areas:

 • We support the Prime Minister, as the head of the Australian Government, and work to support the activities of the Cabinet.

 • We provide advice on the Government’s domestic and foreign policies.

 • We oversee national security matters and administer national taskforces.

 • We work across a variety of portfolios (Education, Community Safety, Health, Community and Economic Development, 
Employment, Housing, Land and Culture) to improve the outcomes for Indigenous Australians.

 • We promote gender equity, including in Government operations and policy development.

To enable the functions of Government and to support public trust in the institutions of Government, departmental staff support 
the workings of the Cabinet, the Federal Executive Council, the APS and parliamentary and machinery of government processes. 

We provide advice, leadership and policy coordination on economic and social policy, national security and international policy, 
machinery of government, parliamentary and legal policy and the Australia’s honours system and national symbols. We support the 
Prime Minister, as Chair of the Council of Australian Governments (COAG), to improve living standards in Australia by working with 
our State and Territory counterparts to deliver shared policy priorities.
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Our domestic policy work is diverse. Policy areas cover export trade, the defence industry, innovation and science, infrastructure, 
skilled migration, multiculturalism, regional Australia and tourism. Our work also responds to the needs of Australians, including 
housing affordability, education, health, aged care, families and childcare, domestic violence, child protection, welfare and the 
National Disability Insurance Scheme. In addition, we provide policy advice on domestic security arrangements to coordinate 
whole-of-nation responses to natural domestic and cyber security crises. We support the Prime Minister’s engagement with 
international visitors to Australia and his international travel, including participation in international summits and commemorative 
events. 

The Department is working to close the gap between First Australians and other Australians by enabling Indigenous communities 
to shape their futures, consistent with their values and cultures. As part of maximising the benefits of mainstream programs 
for Aboriginal and Torres Strait Islander people, we advise the Prime Minister, the Minister for Indigenous Affairs and other 
ministers on the impact of policy and program decisions on the lives of Aboriginal and Torres Strait Islander peoples. Our Regional 
Network of staff are responsible for the delivery of Indigenous Affairs policies and programs and for engagement with Indigenous 
communities. 

In 2019, PM&C has a nationwide presence, with over 2,100 employees working across 111 different locations in each State and 
Territory. We have a diverse workforce and 14.2 per cent of our employees identify as Aboriginal and/or Torres Strait Islander. In 
the Indigenous Affairs Group, 24.8 per cent of our staff identify as being Aboriginal and/or Torres Strait Islander, in the Corporate 
Division 3.2 per cent of our staff identify as being Aboriginal and/or Torres Strait Islander and 1.9 percent of staff identity as being 
Aboriginal and/or Torres Strait Islander in areas outside the Indigenous Affairs Group and Corporate.
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OUR RAP

As the lead agency for the APS with the responsibility for the Indigenous Affairs portfolio, we strongly believe in the importance of 
reconciliation. We strive to integrate reconciliation into our day-to-day business to support delivery of the priorities of Government. 
It is equally important that we use our influence to encourage the broader APS to consider reconciliation in their actions and 
decision making. 

Our Stretch RAP was developed by our Reconciliation Action Plan Working Group (RAPWG) which is made up of representatives 
from all areas of PM&C. Consultations were undertaken across the whole Department using our online platform, the Ideas Hub, 
face to face and video conferencing focus group sessions, ongoing engagement with the Aboriginal and Torres Strait Islander 
Employee Network, the Department’s Indigenous SES and strong leadership from PM&C’s Reconciliation and Indigenous 
Champions. Our Associate Secretary, Ray Griggs AO, sponsors the RAP at the highest level of governance on PM&C’s 
Executive Board. 

Our Stretch RAP has a strong focus on internal cultural change and increasing the cultural competency of our staff which will 
create flow on effects to the way we develop policy, implement programs and how we deliver services. This will create a better 
understanding for our staff of the impact we can have on Indigenous Affairs.  

40 per cent of our RAPWG are Aboriginal and Torres Strait Islander employees. As part of our journey to the Stretch RAP we will 
seek external, independent Aboriginal and/or Torres Strait Islander community members to join our RAPWG and a number of 
Elevate RAP partners to play the role of critical friends.
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OUR RAP GOVERNANCE

As the Department matures, there have been changes to the structure of the RAPWG. The RAPWG has traditionally been an 
advisory body, but has transformed itself into a collection of staff (Indigenous and non-Indigenous) who are active in promoting 
reconciliation values within PM&C. The new membership structure has seen three sub-groups established with SES leadership. We 
recently changed reporting lines for the RAP so that the RAPWG is overseen by the Executive Board. This gives the RAPWG a direct 
line to the highest level of decision making in our organisation. We understand that our ambitious approach to our Stretch RAP 
requires substantial effort to make the RAP part of the fabric of PM&C and make the most out of being the lead agency for the APS, 
at the centre of the Australian Government’s Indigenous Affair’s functions. To reflect the seriousness of our commitment, we have 
designated a RAP project manager to steer the development and implementation of our new RAP.  

 • Executive Board—drives PM&C’s leadership, culture, capability and performance, and provides stewardship for setting 
PM&C’s strategic direction.

 • Reconciliation Champion—provides senior leadership to drive reconciliation throughout the organisation. 

 • Indigenous Champion—provides senior leadership to drive diversity and inclusion initiatives for our Aboriginal and 
Torres Strait Islander employees within the Department and across the APS through the Indigenous Champions Network.

 • RAP Working Group—comprising Aboriginal and Torres Strait Islander and non-Indigenous representatives from all areas 
of the Department, both in Canberra and our Regional Network. Their role is to develop, monitor and report on progress of 
our RAP, reporting directly to the Executive Board.

 • RAP Project Manager—drives implementation on the RAP and works with key stakeholders to track RAP monitoring and 
reporting. 

 • Aboriginal and Torres Strait Islander Employee Network—a valuable forum to engage with Aboriginal and Torres Strait 
Islander colleagues in PM&C on important initiatives such as our RAP.
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RELATIONSHIPS

Focus area
We work towards building strong relationships with Aboriginal and Torres Strait Islander peoples to gain shared understanding, 
mutual trust and respect through open and honest communication to create equality, equity and fairness.

Relationships

Deliverable Timeline Responsibility

Action One: RAP Working Group (RAPWG) actively monitors RAP development and implementation

Oversee the development, endorsement and launch of the RAP. March 2019 RAPWG Chair

Meet at least four times per year to monitor and report on RAP 

implementation.

Quarterly RAPWG Chair

Continue to support the Department’s internal Reconciliation 

Champion at the senior management level (SES Band 2).

March 2019 Executive Board
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Relationships

Deliverable Timeline Responsibility

Revise the Terms of Reference for the RAPWG. March 2019 RAPWG

Seek an independent, external Aboriginal and/or Torres Strait Islander 

community member to be on the RAPWG. 

March 2019 RAPWG Chair

Create four ‘critical friend’ relationships with other Australian Public 

Service agencies and Elevate RAP partners to learn from each other 

and share best practice.

April 2019 RAPWG

Use the Department’s online presence (social media and websites) 

to creatively engage the Australian community in reconciliation 

through publishing good news stories and media articles. 

September, annually Assistant Secretary, 

Communications Branch 

Action Two: Celebrate National Reconciliation Week (NRW) to strengthen and maintain relationships between Aboriginal and Torres Strait Islander 

staff and other staff

Organise a minimum of one NRW event each year that can be 

livestreamed to the whole Department with a focus on creating 

dialogue about NRW.

27 May – 3 June, annually RAPWG

Organise a minimum of 12 NRW events, one in each PM&C 

regional office.

27 May – 3 June, annually Regional Managers
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Relationships

Deliverable Timeline Responsibility

Register our NRW events via Reconciliation Australia’s NRW website.  May, annually RAPWG

Encourage staff and senior leaders to participate in external events to 

recognise and celebrate NRW.

27 May, annually RAPWG Chair

Ensure the RAPWG participates in external NRW events each year. 27 May – 3 June, annually RAPWG Chair

Each year undertake a Reconciliation Advocates drive to increase the 

number of advocates in the Department. 

27 May - 3 June, annually RAPWG

Develop an annual NRW communications strategy for both internal 

and external events using our online platforms, intranet, internet, 

indigenous.gov.au, LinkedIn and Twitter.

May, annually Assistant Secretary, 

Communications Branch
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Relationships

Deliverable Timeline Responsibility

Action Three: Maintain and leverage mutually beneficial relationships with Aboriginal and Torres Strait Islander peoples, communities and 

organisations to support positive outcomes

Promote the Place-based Framework throughout the Department 

as best practice for engagement. The Place-based Framework was 

designed to outline the guiding principles for engagement with 

Aboriginal and Torres Strait Islander people. 

March 2019 Assistant Secretary, Engagement 

and Development Branch 

Groups outside Indigenous Affairs Group establish two new formal 

two-way partnerships to build capacity in Aboriginal and Torres Strait 

Islander organisations and/or communities relevant to our sphere of 

influence, for each year of our RAP.

June, annually Deputy Secretary, 

Industry and Jobs Group

Action Four: Raise internal and external awareness of our RAP to promote reconciliation across our business and sector

Develop and implement a communications strategy to communicate 

our work in Indigenous Affairs and reconciliation to internal and 

external stakeholders using our social media platforms, pmc.gov.au 

and indigenous.gov.au.

March 2019 Assistant Secretary, 

Communications Branch
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Relationships

Deliverable Timeline Responsibility

Promote reconciliation content to stakeholders through PM&C 

communication channels.

September, annually Assistant Secretary, 

Communications Branch

At a meeting with the Council of Australian Governments (COAG) 

Senior Officials, encourage other members to develop Reconciliation 

Actions Plans or consider how they can contribute to reconciliation. 

June 2019 Secretary 

Action Five: The Department will support anti-racism strategies.

Maintain the Department’s support for the Racism, it stops with me 

campaign. 

September, annually Chief People Officer

Senior and middle managers understand what racism is and take a 

zero tolerance approach to racism. 

December 2019 Chief People Officer, 

First Assistant Secretaries

Allegations of racism dealt with under the Workplace Bullying, 

Harassment and Discrimination Prevention Policy. 

Ongoing Chief People Officer
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RESPECT

Focus area
We require cultural knowledge and understanding to be able to effectively undertake the role of improving the lives of all 
Australians. PM&C will foster respect and appreciation for Aboriginal and Torres Strait Islander peoples, cultures, lands, histories 
and rights by increasing the cultural capability of our workforce. We will celebrate the success of First Nations peoples both 
internally and externally and foster opportunities for our staff to learn more about the country and history of areas that they are 
located on.

Respect

Deliverable Timeline Responsibility

Action Six: Increase knowledge and understanding of Aboriginal and Torres Strait Islander cultures, histories and achievements

Each member of the Department’s Executive Board undertakes a 

cultural immersion activity.  

September 2019 Executive Board
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Respect

Deliverable Timeline Responsibility

Undertake a review of the Department’s Aboriginal and Torres Strait 

Islander cultural awareness training to ensure the packages best suit our 

needs and are complementary to each other. Develop and implement a 

training strategy for staff which defines the continuous cultural learning 

needs of employees in all areas of the Department’s business and 

considers various ways cultural learning can be provided (online, face to 

face workshops, masterclasses or cultural immersion).

April 2019 Chief People Officer

Assistant Secretary, 

Culture Branch

40 per cent of staff undertake a minimum of one of the cultural training 

offerings in the first year of the RAP.

September 2019 Executive Board

80 per cent of staff undertake a minimum of one of the cultural training 

offerings in the second year of the RAP. 

September 2020 Executive Board

All RAP Working Group members undertake a cultural learning activity. April 2019 RAPWG Chair

All staff performance agreements, including SES, include a section to 

report on commitment to cultural learning.

July 2019 Chief People Officer

First Assistant Secretaries
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Respect

Deliverable Timeline Responsibility

The ACT Aboriginal and Torres Strait Islander Employee Network 

(ATSIEN) pilot hosting a series of seminars in Canberra by local 

Ngunnawal people and staff to create a greater understanding of local 

Indigenous history in Canberra. 

December 2019 Chair ACT ATSIEN

Implement a virtual book club (book of the month) for books relevant to 

Aboriginal and Torres Strait Islander history and contemporary issues 

using our available on-line platforms.

April 2019 RAPWG

Develop an online reconciliation hub to promote good news stories, 

events and tools that explain the value proposition for reconciliation and 

how reconciliation can be practically implemented in daily work.

March 2019 Assistant Secretary, 

Communications Branch

Action Seven: Demonstrate respect to Aboriginal and Torres Strait Islander peoples and communities by embedding cultural protocols 

as part of the way our organisation functions

Staff are equipped to organise a Welcome to Country or undertake an 

Acknowledgement of Country.

March 2019 Assistant Secretary, 

Communications Branch

Promote the Department’s Aboriginal and Torres Strait Islander Cultural 

Protocols Guide.

March 2019 RAPWG
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Respect

Deliverable Timeline Responsibility

Invite a local Traditional Owner to provide a Welcome to Country, at 

a minimum of 10 events each year, including NAIDOC Week and NRW 

events.

July, annually Chief People Officer

Locate an Acknowledgment of Country Plaque or Sign in each PM&C 

meeting room (80), in print large enough to read from all areas of the 

room, to assist staff to Acknowledge County and also as a reminder for 

meeting attendees.

April 2019 Assistant Secretary, 

Business Services Branch

Display the Acknowledgment of Country in Ngunnawal on TV units in 

National Office.

April 2019 Assistant Secretary, 

Communications Branch

Include a Welcome to Country as part of all face to face new starter 

induction programs and information about how and when to do an 

Acknowledgment of Country.

March 2019 Chief People Officer

Update all Departmental smartphones to include the Welcome to 

Country app. 

March 2019 Chief Information Officer

Display an Acknowledgement of Country as the lock screen on all 

Departmental laptops. 

March 2019 Chief Information Officer
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Respect

Deliverable Timeline Responsibility

Action Eight: Celebrate NAIDOC Week and provide opportunities for all staff to engage with culture and community during NAIDOC Week

Promote NAIDOC Week through the Department’s social media 

platforms, www.pmc.gov.au  and www.indigenous.gov.au  

First week in July, annually Assistant Secretary, 

Communications Branch

Encourage all employees to access appropriate leave entitlements to 

attend relevant community events, and build awareness of managers to 

provide appropriate support.

Last week of June, annually Indigenous Champion

In consultation with Aboriginal and Torres Strait Islander staff, hold 

one Department-wide internal NAIDOC Week event to be livestreamed 

across the country.

First week in July, annually Chief People Officer

In consultation with Aboriginal and Torres Strait Islander staff, hold 12 

internal NAIDOC events, in PM&C Regions.

First week in July, annually Regional Managers

Continue to hold the PM&C staff NAIDOC Awards to recognise 

outstanding performance in the provision of policies, programmes and 

services that impact positively on Aboriginal and Torres Strait Islander 

peoples and communities. 

First week in July, annually Chief People Officer

Senior staff acknowledge NAIDOC Week and its importance through the 

Secretary and the Indigenous Affairs Group Associate Secretary/Deputy 

Secretary newsletters.

First week in July, annually Assistant Secretary, 

Communications Branch
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Respect

Deliverable Timeline Responsibility

Action Nine: Promote respect for Aboriginal and Torres Strait Islander languages and artwork through open acknowledgment.  

Create a pronunciation guide for the Department’s meeting rooms and 

provide information about the languages they are drawn from, what they 

mean and how they were chosen to be displayed in each meeting room 

and a publish a complete list on the intranet.

February 2019 Assistant Secretary, 

Business Services Branch

Where possible, all Departmental art work will have signage to 

acknowledge the artist, where the art is from and the meaning behind 

the art.

March 2019 Assistant Secretary, 

Business Services Branch

Provide training for 20 Australian Public Service SES Band 3 and 

SES Band 2 Canberra-based staff to learn how to undertake the 

Acknowledgment of Country in Ngunnawal.

June 2019 Assistant Secretary, 

Culture Branch 
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OPPORTUNITIES

Focus area: 
We commit to lead by the example that we expect the rest of the APS to follow for Indigenous employment and procurement. We 
will create a Department where our Indigenous staff feel valued and supported by providing opportunities for development both 
internally and through whole of government programs. We aim to be the leading department for Indigenous employment in the 
APS. The actions in this RAP give us the opportunity to create better synergies across all areas of our department for progressing 
reconciliation. 

Opportunities

Deliverable Timeline Responsibility

Action Ten: Increase Aboriginal and Torres Strait Islander recruitment and retention

Promote the ATSIEN throughout the Department to raise awareness 

about the unique experiences that Aboriginal and Torres Strait Islander 

staff bring to the workplace, so it is viewed as a valuable resource.

February 2019 Chief People Officer

ATSIEN Chair

Engage or promote Indigenous staff at the EL2 and SES levels to 

work towards having a minimum of 10 per cent of PM&C’s staff being 

Indigenous at all levels of the organisation. 

September 2020 Chief People Officer

First Assistant Secretaries



54  Department  of  The  Pr ime  M in i ster  and Cab inet

Opportunities

Deliverable Timeline Responsibility

Increase the number of Aboriginal and Torres Strait Islander staff to 3.5 

per cent in Outcome 1 and Corporate Division.

September 2020 Chief People Officer

First Assistant Secretaries

Review, revise and implement the PM&C Aboriginal and Torres Strait 

Islander Employment Strategy Implementation Plan. 

March 2019 Chief People Officer 

Undertake a review of the Entry Level Programs to ensure they are fit for 

purpose and the recruitment process reduces unconscious bias.   

June 2019 Chief People Officer

Prepare an annual snapshot of the areas that are using Affirmative 

Measures recruitment and how many jobs are advertised as Identified 

Positions and Affirmative Measures.

September 2019 Chief People Officer

Action Eleven: Increase Aboriginal and Torres Strait Islander supplier diversity

Continue to implement the PM&C Indigenous Procurement Strategy 

which includes a quarterly update to Executive Board by Division on 

the Indigenous business spend and how our non-Indigenous suppliers 

engage with Indigenous providers and employment. 

September, quarterly Assistant Secretary, 

Business Services Branch 
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Opportunities

Deliverable Timeline Responsibility

Meet or exceed the targets set in the Indigenous Procurement Policy 

which can be found at www.pmc.gov.au/indigenous-affairs/economic-

development/indigenous-procurement-policy-ipp across the term of 

the RAP. 

September 2020 Assistant Secretary, 

Business Services Branch 

Increase the number of Aboriginal and/or Torres Strait Islander 

businesses entering into commercial relationships with PM&C by at least 

5 per cent annually.

July, annually Assistant Secretary, 

Business Services Branch 

Create a bi-annual Indigenous Supplier Newsletter to raise the profile of 

the Indigenous Procurement Policy and highlighting success stories, for 

internal and external distribution. 

February, biannually Assistant Secretary, 

Business Services Branch 

Attend the quarterly Supply Nation Leadership Roundtable when invited. 

The Roundtable is an invitation-only event held once every quarter to 

the most engaged Supply Nation members.

September, quarterly Assistant Secretary, 

Business Services Branch 

Implement the Indigenous Business Sector Strategy to help more 

Aboriginal and Torres Strait Islander people build sustainable businesses 

that will support themselves, their families and their communities. 

July 2019, annually Assistant Secretary, Business 

and Economic Policy Branch
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Opportunities

Deliverable Timeline Responsibility

Action Twelve: Increase the use of Indigenous interpreters in the Department

Promote and implement the Commonwealth Ombudsman’s Best 

Practice Principles and embed the Operational Principles for the use of 

Indigenous interpreters across PM&C.

June 2019 Assistant Secretary, 

Culture Branch

Ensure PM&C operational policies for staff are updated with the 2017 

Commonwealth Protocols (including Operational Principles) for the use 

of credentialed Indigenous interpreters and available on the intranet for 

all staff.

June 2019 Assistant Secretary, 

Culture Branch

Increase the use of Indigenous interpreters across regions and program/

policy areas to support PM&C regional and remote business.

December 2019 Assistant Secretary, 

Culture Branch

PM&C Regions lead the way in regularly scheduling and engaging 

Indigenous interpreters and working with other government and service 

delivery agencies to share and promote available interpreter services 

and resources.

September 2020 Regional Managers

Action Thirteen: Use PM&C’s position of influence to positively progress reconciliation 

Every PM&C Division to explore how it can contribute to reconciliation 

and report their contribution to the Executive Board.

September 2019 Executive Board
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Opportunities

Deliverable Timeline Responsibility

Extend invitations to other Australian Public Service agencies in 

Canberra to attend Indigenous Affairs Group seminars. 

January 2019 Associate Secretary, 

Indigenous Affairs Group

Share the Department’s extensive Indigenous Affairs experience 

by participating on other reconciliation working groups and Boards 

(commencing with Australian Federal Police).

March 2019 RAPWG Chair

Promote information on the incidents that have affected Aboriginal 

and Torres Strait Islander people that have placed them as the most 

disadvantaged group in Australia by doing speakers series both face 

to face and via video. This will help us move forward by acknowledging 

the past together and help inform all Australians on how Australia was 

founded.

September 2019 Assistant Secretary, 

Culture Branch

All PM&C Divisions engage with other Australian Government 

Departments, State and Territory Government Departments and the 

private and NGO sectors to influence their work in Indigenous Affairs. 

September 2019 National Director 

Regional Network

Use the Department’s position to improve access to and availability of 

data relevant to policy-making and program delivery and evaluation in 

Indigenous Affairs and for communities in advancing their own interests.  

February 2020 Associate Secretary, 

Indigenous Affairs Group
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Opportunities

Deliverable Timeline Responsibility

Action Fourteen: Increase cultural competency and learn through experiential job exchanges

Facilitate four secondments/job swaps between National Office and 

Regional Office staff and the Indigenous Affairs Group and Outcome 1 

staff, for a three month period, to create a better understanding of the 

full scope of work the Department undertakes. 

December, annually First Assistant Secretaries

Facilitate six secondments external to PM&C in the APS or the 

Community or Private Sector (including Jawun and Indigenous 

Community Volunteers) with a 50 per cent target of Jawun participants 

coming from Outcome 1. 

December, annually First Assistant Secretaries

Action Fifteen: Create better connections within PM&C and our portfolio agencies to create better policy making mechanisms.

Explore options for all staff outside the Indigenous Affairs Group to 

increase their knowledge of Aboriginal and Torres Strait Islander cultures 

and history. 

December 2019 Deputy Secretary, 

Industry and Jobs Group

Create opportunities for all staff in PM&C to engage with a strengths-

based approach to Indigenous Affairs. 

February 2019 Deputy Secretary, 

Industry and Jobs Group
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Opportunities

Deliverable Timeline Responsibility

Utilise existing policy forums and create new policy forums to improve 

understanding of the challenges, opportunities, priorities and context in 

Indigenous policy making.  

June 2019 Deputy Secretary, 

Innovation and Transformation

Draw on the experience of the Australian Institute of Aboriginal and 

Torres Strait Studies (AIATSIS) to use their globally-recognised stock 

of language, artefacts and videos to increase Departmental staff’s 

understanding of history to learn from the lessons of the past. 

June 2019 Associate Secretary, 

Indigenous Affairs Group

Action Sixteen: Provide leadership across the APS in Indigenous Talent Development

Lead the development and the implementation of the Australian Public 

Service-wide Indigenous Talent Council to build a pipeline of senior 

Indigenous Leaders in the Australian Public Service.

February 2019 Chief People Officer

Manage the Atlantic Fellowships program and support one Indigenous 

employee in PM&C to apply for the Fellowship. 

June, annually Chief People Officer

Support staff to apply for the Sir Roland Wilson - Pat Turner scholarship 

to undertake postgraduate study at the Australian National University.

June, annually Chief People Officer
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GOVERNANCE, TRACKING PROGRESS 
AND REPORTING

Opportunities

Deliverable Timeline Responsibility

Action Seventeen: Report RAP achievements, challenges and learnings to Reconciliation Australia for inclusion in the RAP Impact Measurement 

Report

Complete and submit the RAP Impact Measurement Questionnaire to 

Reconciliation Australia.

30 September, annually RAPWG Implementation Lead

Continue to participate in the RAP Barometer and increase the number 

of staff that complete the survey by 10 per cent each year.

Annually RAPWG Implementation Lead

Develop and implement systems and capability needs to track, measure 

and report on RAP activities.

March 2019 RAPWG Implementation Lead
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Opportunities

Deliverable Timeline Responsibility

Action Eighteen: Report RAP achievements, challenges and learnings internally and externally

Publicly report our RAP achievements, challenges and learnings through 

PM&Cs Annual Report and our social media.

August, annually RAPWG Implementation Lead

Communicate quarterly updates on 

RAP progress to all staff. 

March 2019, quarterly RAPWG Implementation Lead

Provide an annual report on the RAP 

to the Executive Board.

September 2019, annually RAPWG Implementation Lead

Action Nineteen: Review, refresh and update RAP

Liaise with Reconciliation Australia to develop a new RAP based on 

learnings, challenges and achievements.

Send draft RAP to Reconciliation Australia for feedback.

Submit draft RAP to Reconciliation Australia for formal endorsement.

2020 RAPWG Chair
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Attachment A
The RAP Working Group that assisted to develop this RAP included: 

Members Members Members

Trish Bergin Trish Johnston Ali Jenkins

Patrick Burford Peter Rush Yael Cass

Belinda Campbell Casey Millward Jake Budd

Kim Dyball Lindsay Youman Tamika Townsend

Jo Kerr Sabrina Antonakos Charlie Higgins 

Amanda Hede Maryclaire Milikins Scott Wilson 

Tania Toth Penca Rafqi Jo Maloney

Rithy Lim Kate Doyle John Toohey

Bernadette Kelly Sally Harris Rosie Hunt-Walshe
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	I want to thank PM&C’s RAP Working Group for their leadership, and the staff in PM&C for their engagement and effort in developing our new RAP. I reaffirm my commitment to making PM&C a leader in reconciliation, in the APS and our broader sphere of influence.
	Dr Martin Parkinson
	SecretaryDepartment of the Prime Minister and Cabinet
	 

	MESSAGE FROM RECONCILIATIONAUSTRALIA CEO 
	 

	Reconciliation Australia congratulates PM&C on its past successes and continued commitment to reconciliation as it implements its fifth RAP.
	I am delighted to see PM&C continue its reconciliation journey and take on expanded commitments through this Stretch RAP. Since PM&C joined the RAP program in 2007, the program has grown to include over 1,000 organisations across Australia, all working to build respectful relationships and create opportunities with Aboriginal and Torres Strait Islander Australians.
	As the lead agency for the APS with responsibility for the Indigenous Affairs portfolio, the Department is uniquely placed to advance national reconciliation across, not only its workforce, but externally through policy and program implementation. 
	PM&C’s commitment to embedding reconciliation action within the organisation through language training, recruitment and retention strategies and observance of cultural protocols is enhancing staff diversity and cultural competence. These measures will increase the organisation’s capacity to influence, and positively impact, the experiences of Aboriginal and Torres Strait Islander people working with, or affected by, the Department’s policies.
	I am particularly pleased to see support for the key reconciliation dimension ‘historical acceptance’ featured in the Department’s RAP actions. By promoting truth-telling and raising awareness of the impact of colonisation on Aboriginal and Torres Strait Islander peoples, the Department will help us move forward as a more united, reconciled nation.
	On behalf of Reconciliation Australia, I commend the Department on its commitment to driving reconciliation, both internally and across its sphereof influence, and look forward to following its continued achievements.
	 

	Karen Mundine
	Chief Executive OfficeReconciliation Australia
	 

	MESSAGE FROM OURRECONCILIATION CHAMPION
	 

	I am proud to be PM&C’s Reconciliation Champion and share our new Stretch RAP. This will be PM&C’s fifth RAP. Since developing our first RAP in 2007, PM&C has tested many strategies and initiatives to increase our awareness and competency about Aboriginal and Torres Strait Islander peoples, communities and history.
	In 2013, machinery of government changes saw PM&C welcome the Indigenous Affairs portfolio, bringing together functions from ten agencies and expanding our Department from a Canberra-based organisation of almost 600 staff, to a Department with a nationwide presence of over 2,200 staff. 
	While organisational cultural change takes time, we have embraced this as an opportunity to create better, more joined-up policy, and promote cultural competency through all areas of our organisation. We are now striving to embed reconciliation into our day-to-day business, and consider the needs of Aboriginal and Torres Strait Islander peoples and communities, in everything we do.
	Our RAP articulates our vision for reconciliation; for a Department and an Australia that recognises and acknowledges the unique experiences, skills, knowledge and histories of Aboriginal and Torres Strait Islander peoples. It sets out our program of practical, defined and measurable initiatives we will use to encourage and foster positive relationships to support reconciliation, build a culturally capable workforce, and support our Aboriginal and Torres Strait Islander employees.
	I would like to thank all PM&C employees who enthusiastically assisted in the development our RAP, via the Ideas Hub challenge, focus groups and other consultation methods.  
	I would particularly like to thank the RAP Working Group for their energy and commitment in developing the RAP.
	I look forward to continuing this collaborative effort as we all work together to implement the actions in our RAP, and achieve our aims for a reconciled and culturally capable Department.
	Trish Bergin
	PM&C Reconciliation Champion
	Cabinet Processes with the Indigenous Advisory Council 
	PM&C’s Cabinet Division has been working with the Prime Minister’s Indigenous Advisory Council (IAC) to increase members’ understanding of Cabinet processes and the functions of Government. This has helped ensure the IAC is in the best position possible to provide relevant and frank advice to the Prime Minister. 
	Cabinet Division and the Indigenous Affairs Group have also established a process for the IAC co-Chairs to brief the Indigenous Policy Committee (IPC) of Cabinet at the commencement of each IPC meeting. This has helped ensure the views of the IAC are directly considered in Cabinet discussions relating to Indigenous Affairs issues.
	Aboriginal and Torres Strait Islander Employee Network 
	PM&C supports and fosters a strong Aboriginal and Torres Strait Islander Employee Network (ATSIEN). The ATSIEN supports a more culturally safe workplace for Aboriginal and Torres Strait Islander employees nationwide. The ATSIEN is a voluntary employee network open to all Aboriginal and Torres Strait Islander employees in PM&C, and is governed by a National Committee, which comprises of elected Aboriginal and Torres Strait Islander employees in the Department. 
	The role of the National Committee is to:  
	 
	 
	 
	 
	•

	provide advice to the Secretary and the Department on how PM&C can become the Employer of Choice for Aboriginal and Torres Strait Islander people in the APS; and 

	 
	 
	 
	•

	assist the Department in building a culturally astute workforce to recognise and celebrate Aboriginal and Torres Strait Islander cultures, and advance reconciliation between Aboriginal and Torres Strait Islander peoples and other Australians.


	Indigenous Champion 
	The Department has a range of Executive Diversity Champions, including an Indigenous Champion at the Senior Executive Service Band 2 level. The Indigenous Champion’s role is to represent PM&C on the Indigenous Champions Network and to work with, and advocate on behalf of, the ATSIEN to assist them to reach their goals.    
	Welcome to Country 
	Welcome to Country is a common occurrence at PM&C. PM&C invites local Elders throughout the year to attend events including NAIDOC and National Reconciliation Week events, the Secretary’s Excellence Awards ceremony and other major events. Staff are equipped to perform an Acknowledgement of Country at other events and meetings. 
	Acknowledgement of Country 
	PM&C has developed Acknowledgement of Country cards for staff to clip onto their security passes, which has helped to support the practice of Acknowledging Country in the Department.
	An Acknowledgement of Country recognises the event is being held on Aboriginal or Torres Strait Islander land, and pays respect to Traditional Custodians, Elders and to Aboriginal and Torres Strait Islander people in attendance at the event. An Acknowledgment is appropriate to practice at significant or large meetings or gatherings, both internal and external.  The Acknowledgment of Country cards provide all staff with easy access to the appropriate information, and confidence, to perform an Acknowledgement
	Flags 
	Each of the 12 major Regional Offices and both our Canberra Offices display the Aboriginal and Torres Strait Islander flags inside the buildings or on flag poles.
	Aboriginal and Torres Strait Islander Employment Strategy Implementation Plan
	PM&C understands that in order to be responsive to the needs of the community we serve, we need to improve the representation of Aboriginal and Torres Strait Islander employees at all levels of our workforce and foster a culturally capable and safe workplace. The Department’s Aboriginal and Torres Strait Islander Employment Strategy Implementation Plan is designed to guide our work towards achieving this outcome. 
	The Plan seeks to achieve results across five key areas:
	1. 
	1. 
	1. 
	1. 

	Amplify the range of employment opportunities for Aboriginal and Torres Strait Islander people;

	2. 
	2. 
	2. 

	Capitalise on the potential of Aboriginal and Torres Strait Islander employees;

	3. 
	3. 
	3. 

	Grow the representation of Aboriginal and Torres Strait Islander employees in senior roles;

	4. 
	4. 
	4. 

	Enable a high level of Aboriginal and Torres Strait Islander cultural competency in the workplace; and

	5. 
	5. 
	5. 

	Position PM&C as a thought leader and champion of Aboriginal and Torres Strait Islander employment.


	Indigenous Procurement Policy 
	The Indigenous Procurement Policy (IPP) has brought Indigenous businesses into the supply chain of government at a rapid rate. 
	Since PM&C launched the policy in July 2015, over 1470 individual businesses have won 11,933 contracts valuedat $1.832 billion. PM&C’s Indigenous Affairs Group has stewardship for the policy across the Commonwealth Government.PM&C works collaboratively across portfolios to raise awareness and build connections between Government buyers and Indigenous businesses.
	 
	 

	PM&C will continue to embed the IPP into Commonwealth purchasing in 2019-20, running a series of Indigenous business tradeshows around regional Australia. These tradeshows will create opportunities for Indigenous businesses to meet with Commonwealth, State and corporate buyers, and to offer information on procurement opportunities, joint ventures and partnering. 
	PM&C will continue the roll out of the IPP reporting solution, a reporting tool to streamline and standardise reporting on Indigenous employment and subcontracting for Commonwealth contractors and agencies. 
	Building on the IPP, targets for Indigenous employment and supplier use are being built into other sectors of activity, including major infrastructure projects funded in whole or in part by the Commonwealth. 
	Indigenous Procurement Strategy 
	Within the Department, PM&C is implementing an Indigenous Procurement Strategy (IPS) to guide the implementation of Department’s procurement activities. The objectives of the IPS are to positively influence PM&C’s potential and incumbent suppliers to adopt business principles and actions consistent with the stated purpose of the IPP, and to continue to increase PM&C’s usage of majority-owned Indigenous businesses. 
	The three key actions identified in the IPS are: 
	 
	 
	 
	 
	•

	Ensuring staff give due consideration to a potential suppliers’ contribution to the IPP objectives when assessing value for money, to the extent that is practical, efficient and effective.

	 
	 
	 
	•

	Inclusion of Special Conditions of Contract to support IPP objectives. 

	 
	 
	 
	•

	Continuing to grow PM&C staff awareness of the IPP, and build a common understanding across the Department of the broader benefits flowing from IPP-based procurement activity.


	The Department’s Property and Security Sections have collectively awarded millions of dollars of contracts to Indigenous businesses, bringing the IPP to life in the Department, and enabling it to exceed its Indigenous procurement targets. In 2017-18the PM&C Portfolio exceeded its 3 per cent numerical target of 38 contracts set under the IPP, awarding 394 contracts to Indigenous-owned businesses, and as a consequence creating huge opportunities for Indigenous Australians to take a centralrole in the economy 
	 
	 

	Commitment to Indigenous Policy Development 
	PM&C is committed to enabling a high level of Aboriginal and Torres Strait Islander cultural capability and policy development in our workplace. To support this, PM&C entered an exciting partnership with the Australian National University (ANU) for staff to study Australian Indigenous Policy with the Centre for Aboriginal Economic Policy Research (CAEPR) at the ANU. 
	To date, the partnership has seen 30 PM&C employees across Australia study a postgraduate Australian Indigenous Policy course with CAEPR. One of these employees was Zara Pitt from the Perth Office.
	‘I really enjoyed the unit content and thought that it definitely added to my professional development’ Zara said. ‘I would absolutely recommend it to other staff.’
	Secondments into the Indigenous Women and Girls team 
	The Indigenous Women and Girls (IWG) team has established a regular secondment program, offering six Aboriginal and Torres Strait Islander staff  the opportunity to undertake 4-12 week placements in this team. 
	The purpose of this tailored secondment program is to provide structured resourcing that supports the delivery of the IWG team’s projects. It also provides an excellent career development opportunity for Aboriginal and Torres Strait Islander staff to develop their policy networks across the Department, and to increase their understanding of how Indigenous Affairs policy uniquely impacts women and girls. It assists to build the cultural capability of the IWG team, and foster stronger relationships between PM
	NAIDOC Awards
	PM&C hosts staff awards each year as part of its NAIDOC Week celebrations, in order to recognise staff members who consistently go above and beyond to contribute to the improvement of the lives of Aboriginal and Torres Strait Islander Australians.
	The two award categories are:
	 
	 
	 
	 
	•

	Individual Award – recognising outstanding performances by individual Aboriginal and/or Torres Strait Islander employees in the provision of policies, programs and services that impact positively on Aboriginal and Torres Strait Islander peoples and communities. This award is open only to Aboriginal and/or Torres Strait Islander employees.

	 
	 
	 
	•

	Team Award – recognising outstanding performances by teams in the provision of policies, programs and services that impact positively on Aboriginal and Torres Strait Islander peoples and communities. It is open to all sections, branches, divisions and project teams.


	Affirmative Measures Senior Executive Services Bulk Round 
	In March 2018, PM&C undertook a Senior Executive Service (SES) Affirmative Measure Bulk Round with the intent to increase Aboriginal and Torres Strait Islander SES representation within PM&C and across the broader APS. With over 150 applications received, it was a competitive field and highlighted the strength of Indigenous talent interested in a senior role in the APS. With nine positions filled, this has been a valuable initiative to increase Aboriginal and Torres Strait Islander SES representation in PM&
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	OUR VISION FOR RECONCILIATION
	Our vision is for a reconciled Australia that respects and celebrates Aboriginal and Torres Strait Islander peoples as First Australians.  
	As the lead agency for the APS, PM&C has a key role to play in reconciliation. In PM&C, we have the privilege of leading the Indigenous Affairs portfolio and through this RAP we hope to learn from and achieve better synergies by having all Groupsin our Department work more closely together on reconciliation efforts.  
	 

	To make a true impact, everyone in PM&C has a role to play in contributing to reconciliation, at all levels and in all areas of our organisation. We understand that reconciliation is a journey and our priority is to invite our colleagues from across the Department, the APS and our communities to take this journey with us. 
	A reconciled Australia is where Aboriginal and Torres Strait Islander policy issues are viewed through the prism of strength and success, and where Aboriginal and Torres Strait Islander values, leadership and contributions are an everyday part of the APS and Australian community. In our work, we will establish strong relationships that are built on truth telling, mutual trust and respect.
	We aim to lead the APS in bettering the current status of Indigenous employment, talent management and career progression. Furthermore, we will commit to ensuring there is consistent and continued consultation with our key stakeholders and across all communities. This ensures PM&C is consistently undertaking carefully considered consultation processes. It demonstrates to our stakeholders that we value these process to ensure PM&C is working across Government and with communities. PM&C will consistently enga
	OUR BUSINESS
	PM&C’s role is to provide fresh thinking and creative advice to the Prime Minister and the Australian Government. We contribute ideas on the many and varied issues facing Australia, taking into consideration the views and opinions of a range of stakeholders across the private, public, not-for-profit and community sectors.
	PM&C provides pragmatic advice and works to find solutions to problems so that Government policies can be effectively designed and implemented. 
	Our focus, put in its simplest terms, is to find new ways to improve the lives of all Australians.
	The Department is active in a host of areas:
	 
	 
	 
	 
	•

	We support the Prime Minister, as the head of the Australian Government, and work to support the activities of the Cabinet.

	 
	 
	 
	•

	We provide advice on the Government’s domestic and foreign policies.

	 
	 
	 
	•

	We oversee national security matters and administer national taskforces.

	 
	 
	 
	•

	We work across a variety of portfolios (Education, Community Safety, Health, Community and Economic Development, Employment, Housing, Land and Culture) to improve the outcomes for Indigenous Australians.

	 
	 
	 
	•

	We promote gender equity, including in Government operations and policy development.


	To enable the functions of Government and to support public trust in the institutions of Government, departmental staff support the workings of the Cabinet, the Federal Executive Council, the APS and parliamentary and machinery of government processes. 
	We provide advice, leadership and policy coordination on economic and social policy, national security and international policy, machinery of government, parliamentary and legal policy and the Australia’s honours system and national symbols. We support the Prime Minister, as Chair of the Council of Australian Governments (COAG), to improve living standards in Australia by working with our State and Territory counterparts to deliver shared policy priorities.
	Our domestic policy work is diverse. Policy areas cover export trade, the defence industry, innovation and science, infrastructure, skilled migration, multiculturalism, regional Australia and tourism. Our work also responds to the needs of Australians, including housing affordability, education, health, aged care, families and childcare, domestic violence, child protection, welfare and the National Disability Insurance Scheme. In addition, we provide policy advice on domestic security arrangements to coordi
	The Department is working to close the gap between First Australians and other Australians by enabling Indigenous communities to shape their futures, consistent with their values and cultures. As part of maximising the benefits of mainstream programs for Aboriginal and Torres Strait Islander people, we advise the Prime Minister, the Minister for Indigenous Affairs and other ministers on the impact of policy and program decisions on the lives of Aboriginal and Torres Strait Islander peoples. Our Regional Net
	In 2019, PM&C has a nationwide presence, with over 2,100 employees working across 111 different locations in each State and Territory. We have a diverse workforce and 14.2 per cent of our employees identify as Aboriginal and/or Torres Strait Islander. In the Indigenous Affairs Group, 24.8 per cent of our staff identify as being Aboriginal and/or Torres Strait Islander, in the Corporate Division 3.2 per cent of our staff identify as being Aboriginal and/or Torres Strait Islander and 1.9 percent of staff iden
	OUR RAP
	As the lead agency for the APS with the responsibility for the Indigenous Affairs portfolio, we strongly believe in the importance of reconciliation. We strive to integrate reconciliation into our day-to-day business to support delivery of the priorities of Government. It is equally important that we use our influence to encourage the broader APS to consider reconciliation in their actions and decision making. 
	Our Stretch RAP was developed by our Reconciliation Action Plan Working Group (RAPWG) which is made up of representatives from all areas of PM&C. Consultations were undertaken across the whole Department using our online platform, the Ideas Hub, face to face and video conferencing focus group sessions, ongoing engagement with the Aboriginal and Torres Strait Islander Employee Network, the Department’s Indigenous SES and strong leadership from PM&C’s Reconciliation and Indigenous Champions. Our Associate Sec
	 

	Our Stretch RAP has a strong focus on internal cultural change and increasing the cultural competency of our staff which will create flow on effects to the way we develop policy, implement programs and how we deliver services. This will create a better understanding for our staff of the impact we can have on Indigenous Affairs.  
	40 per cent of our RAPWG are Aboriginal and Torres Strait Islander employees. As part of our journey to the Stretch RAP we will seek external, independent Aboriginal and/or Torres Strait Islander community members to join our RAPWG and a number of Elevate RAP partners to play the role of critical friends.
	OUR RAP GOVERNANCE
	As the Department matures, there have been changes to the structure of the RAPWG. The RAPWG has traditionally been an advisory body, but has transformed itself into a collection of staff (Indigenous and non-Indigenous) who are active in promoting reconciliation values within PM&C. The new membership structure has seen three sub-groups established with SES leadership. We recently changed reporting lines for the RAP so that the RAPWG is overseen by the Executive Board. This gives the RAPWG a direct line to th
	 
	 
	 
	 
	•

	Executive Board—drives PM&C’s leadership, culture, capability and performance, and provides stewardship for setting PM&C’s strategic direction.

	 
	 
	 
	•

	Reconciliation Champion—provides senior leadership to drive reconciliation throughout the organisation. 

	 
	 
	 
	•

	Indigenous Champion—provides senior leadership to drive diversity and inclusion initiatives for our Aboriginal andTorres Strait Islander employees within the Department and across the APS through the Indigenous Champions Network.
	 


	 
	 
	 
	•

	RAP Working Group—comprising Aboriginal and Torres Strait Islander and non-Indigenous representatives from all areasof the Department, both in Canberra and our Regional Network. Their role is to develop, monitor and report on progress of our RAP, reporting directly to the Executive Board.
	 


	 
	 
	 
	•

	RAP Project Manager—drives implementation on the RAP and works with key stakeholders to track RAP monitoring and reporting. 

	 
	 
	 
	•

	Aboriginal and Torres Strait Islander Employee Network—a valuable forum to engage with Aboriginal and Torres Strait Islander colleagues in PM&C on important initiatives such as our RAP.


	RELATIONSHIPS
	Focus area
	We work towards building strong relationships with Aboriginal and Torres Strait Islander peoples to gain shared understanding, mutual trust and respect through open and honest communication to create equality, equity and fairness.
	Relationships
	Relationships
	Relationships
	Relationships
	Relationships
	Relationships


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action One: RAP Working Group (RAPWG) actively monitors RAP development and implementation
	Action One: RAP Working Group (RAPWG) actively monitors RAP development and implementation
	Action One: RAP Working Group (RAPWG) actively monitors RAP development and implementation
	Action One: RAP Working Group (RAPWG) actively monitors RAP development and implementation


	Oversee the development, endorsement and launch of the RAP.
	Oversee the development, endorsement and launch of the RAP.
	Oversee the development, endorsement and launch of the RAP.

	March 2019
	March 2019

	RAPWG Chair
	RAPWG Chair


	Meet at least four times per year to monitor and report on RAP implementation.
	Meet at least four times per year to monitor and report on RAP implementation.
	Meet at least four times per year to monitor and report on RAP implementation.

	Quarterly
	Quarterly

	RAPWG Chair
	RAPWG Chair


	Continue to support the Department’s internal Reconciliation Champion at the senior management level (SES Band 2).
	Continue to support the Department’s internal Reconciliation Champion at the senior management level (SES Band 2).
	Continue to support the Department’s internal Reconciliation Champion at the senior management level (SES Band 2).

	March 2019
	March 2019

	Executive Board
	Executive Board



	Relationships
	Relationships
	Relationships
	Relationships


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Revise the Terms of Reference for the RAPWG.
	Revise the Terms of Reference for the RAPWG.
	Revise the Terms of Reference for the RAPWG.
	Revise the Terms of Reference for the RAPWG.

	March 2019
	March 2019

	RAPWG
	RAPWG


	Seek an independent, external Aboriginal and/or Torres Strait Islander community member to be on the RAPWG. 
	Seek an independent, external Aboriginal and/or Torres Strait Islander community member to be on the RAPWG. 
	Seek an independent, external Aboriginal and/or Torres Strait Islander community member to be on the RAPWG. 

	March 2019
	March 2019

	RAPWG Chair
	RAPWG Chair


	Create four ‘critical friend’ relationships with other Australian Public Service agencies and Elevate RAP partners to learn from each other and share best practice.
	Create four ‘critical friend’ relationships with other Australian Public Service agencies and Elevate RAP partners to learn from each other and share best practice.
	Create four ‘critical friend’ relationships with other Australian Public Service agencies and Elevate RAP partners to learn from each other and share best practice.

	April 2019
	April 2019

	RAPWG
	RAPWG


	Use the Department’s online presence (social media and websites)to creatively engage the Australian community in reconciliation through publishing good news stories and media articles. 
	Use the Department’s online presence (social media and websites)to creatively engage the Australian community in reconciliation through publishing good news stories and media articles. 
	Use the Department’s online presence (social media and websites)to creatively engage the Australian community in reconciliation through publishing good news stories and media articles. 
	 


	September, annually
	September, annually

	Assistant Secretary, Communications Branch 
	Assistant Secretary, Communications Branch 


	Action Two: Celebrate National Reconciliation Week (NRW) to strengthen and maintain relationships between Aboriginal and Torres Strait Islander staff and other staff
	Action Two: Celebrate National Reconciliation Week (NRW) to strengthen and maintain relationships between Aboriginal and Torres Strait Islander staff and other staff
	Action Two: Celebrate National Reconciliation Week (NRW) to strengthen and maintain relationships between Aboriginal and Torres Strait Islander staff and other staff


	Organise a minimum of one NRW event each year that can be livestreamed to the whole Department with a focus on creating dialogue about NRW.
	Organise a minimum of one NRW event each year that can be livestreamed to the whole Department with a focus on creating dialogue about NRW.
	Organise a minimum of one NRW event each year that can be livestreamed to the whole Department with a focus on creating dialogue about NRW.

	27 May – 3 June, annually
	27 May – 3 June, annually

	RAPWG
	RAPWG


	Organise a minimum of 12 NRW events, one in each PM&Cregional office.
	Organise a minimum of 12 NRW events, one in each PM&Cregional office.
	Organise a minimum of 12 NRW events, one in each PM&Cregional office.
	 


	27 May – 3 June, annually
	27 May – 3 June, annually

	Regional Managers
	Regional Managers



	Relationships
	Relationships
	Relationships
	Relationships


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Register our NRW events via Reconciliation Australia’s NRW website.
	Register our NRW events via Reconciliation Australia’s NRW website.
	Register our NRW events via Reconciliation Australia’s NRW website.
	Register our NRW events via Reconciliation Australia’s NRW website.

	 May, annually
	 May, annually

	RAPWG
	RAPWG


	Encourage staff and senior leaders to participate in external events to recognise and celebrate NRW.
	Encourage staff and senior leaders to participate in external events to recognise and celebrate NRW.
	Encourage staff and senior leaders to participate in external events to recognise and celebrate NRW.

	27 May, annually
	27 May, annually

	RAPWG Chair
	RAPWG Chair


	Ensure the RAPWG participates in external NRW events each year.
	Ensure the RAPWG participates in external NRW events each year.
	Ensure the RAPWG participates in external NRW events each year.

	27 May – 3 June, annually
	27 May – 3 June, annually

	RAPWG Chair
	RAPWG Chair


	Each year undertake a Reconciliation Advocates drive to increase the number of advocates in the Department. 
	Each year undertake a Reconciliation Advocates drive to increase the number of advocates in the Department. 
	Each year undertake a Reconciliation Advocates drive to increase the number of advocates in the Department. 

	27 May - 3 June, annually
	27 May - 3 June, annually

	RAPWG
	RAPWG


	Develop an annual NRW communications strategy for both internal and external events using our online platforms, intranet, internet, indigenous.gov.au, LinkedIn and Twitter.
	Develop an annual NRW communications strategy for both internal and external events using our online platforms, intranet, internet, indigenous.gov.au, LinkedIn and Twitter.
	Develop an annual NRW communications strategy for both internal and external events using our online platforms, intranet, internet, indigenous.gov.au, LinkedIn and Twitter.

	May, annually 
	May, annually 

	Assistant Secretary, Communications Branch
	Assistant Secretary, Communications Branch



	Relationships
	Relationships
	Relationships
	Relationships


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Three: Maintain and leverage mutually beneficial relationships with Aboriginal and Torres Strait Islander peoples, communities and organisations to support positive outcomes
	Action Three: Maintain and leverage mutually beneficial relationships with Aboriginal and Torres Strait Islander peoples, communities and organisations to support positive outcomes
	Action Three: Maintain and leverage mutually beneficial relationships with Aboriginal and Torres Strait Islander peoples, communities and organisations to support positive outcomes
	Action Three: Maintain and leverage mutually beneficial relationships with Aboriginal and Torres Strait Islander peoples, communities and organisations to support positive outcomes


	Promote the Place-based Framework throughout the Department as best practice for engagement. The Place-based Framework was designed to outline the guiding principles for engagement with Aboriginal and Torres Strait Islander people. 
	Promote the Place-based Framework throughout the Department as best practice for engagement. The Place-based Framework was designed to outline the guiding principles for engagement with Aboriginal and Torres Strait Islander people. 
	Promote the Place-based Framework throughout the Department as best practice for engagement. The Place-based Framework was designed to outline the guiding principles for engagement with Aboriginal and Torres Strait Islander people. 

	March 2019
	March 2019

	Assistant Secretary, Engagement and Development Branch 
	Assistant Secretary, Engagement and Development Branch 


	Groups outside Indigenous Affairs Group establish two new formal two-way partnerships to build capacity in Aboriginal and Torres Strait Islander organisations and/or communities relevant to our sphere of influence, for each year of our RAP.
	Groups outside Indigenous Affairs Group establish two new formal two-way partnerships to build capacity in Aboriginal and Torres Strait Islander organisations and/or communities relevant to our sphere of influence, for each year of our RAP.
	Groups outside Indigenous Affairs Group establish two new formal two-way partnerships to build capacity in Aboriginal and Torres Strait Islander organisations and/or communities relevant to our sphere of influence, for each year of our RAP.

	June, annually
	June, annually

	Deputy Secretary,Industry and Jobs Group
	Deputy Secretary,Industry and Jobs Group
	 



	Action Four: Raise internal and external awareness of our RAP to promote reconciliation across our business and sector
	Action Four: Raise internal and external awareness of our RAP to promote reconciliation across our business and sector
	Action Four: Raise internal and external awareness of our RAP to promote reconciliation across our business and sector


	Develop and implement a communications strategy to communicate our work in Indigenous Affairs and reconciliation to internal and external stakeholders using our social media platforms, pmc.gov.au and indigenous.gov.au.
	Develop and implement a communications strategy to communicate our work in Indigenous Affairs and reconciliation to internal and external stakeholders using our social media platforms, pmc.gov.au and indigenous.gov.au.
	Develop and implement a communications strategy to communicate our work in Indigenous Affairs and reconciliation to internal and external stakeholders using our social media platforms, pmc.gov.au and indigenous.gov.au.

	March 2019
	March 2019

	Assistant Secretary, Communications Branch
	Assistant Secretary, Communications Branch



	Relationships
	Relationships
	Relationships
	Relationships


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Promote reconciliation content to stakeholders through PM&C communication channels.
	Promote reconciliation content to stakeholders through PM&C communication channels.
	Promote reconciliation content to stakeholders through PM&C communication channels.
	Promote reconciliation content to stakeholders through PM&C communication channels.

	September, annually
	September, annually

	Assistant Secretary, Communications Branch
	Assistant Secretary, Communications Branch


	At a meeting with the Council of Australian Governments (COAG) Senior Officials, encourage other members to develop Reconciliation Actions Plans or consider how they can contribute to reconciliation. 
	At a meeting with the Council of Australian Governments (COAG) Senior Officials, encourage other members to develop Reconciliation Actions Plans or consider how they can contribute to reconciliation. 
	At a meeting with the Council of Australian Governments (COAG) Senior Officials, encourage other members to develop Reconciliation Actions Plans or consider how they can contribute to reconciliation. 

	June 2019
	June 2019

	Secretary 
	Secretary 


	Action Five: The Department will support anti-racism strategies.
	Action Five: The Department will support anti-racism strategies.
	Action Five: The Department will support anti-racism strategies.


	Maintain the Department’s support for the Racism, it stops with me campaign. 
	Maintain the Department’s support for the Racism, it stops with me campaign. 
	Maintain the Department’s support for the Racism, it stops with me campaign. 

	September, annually
	September, annually

	Chief People Officer
	Chief People Officer


	Senior and middle managers understand what racism is and take a zero tolerance approach to racism. 
	Senior and middle managers understand what racism is and take a zero tolerance approach to racism. 
	Senior and middle managers understand what racism is and take a zero tolerance approach to racism. 

	December 2019
	December 2019

	Chief People Officer,First Assistant Secretaries
	Chief People Officer,First Assistant Secretaries
	 



	Allegations of racism dealt with under the Workplace Bullying, Harassment and Discrimination Prevention Policy. 
	Allegations of racism dealt with under the Workplace Bullying, Harassment and Discrimination Prevention Policy. 
	Allegations of racism dealt with under the Workplace Bullying, Harassment and Discrimination Prevention Policy. 

	Ongoing
	Ongoing

	Chief People Officer
	Chief People Officer





	RESPECT
	Focus area
	We require cultural knowledge and understanding to be able to effectively undertake the role of improving the lives of all Australians. PM&C will foster respect and appreciation for Aboriginal and Torres Strait Islander peoples, cultures, lands, histories and rights by increasing the cultural capability of our workforce. We will celebrate the success of First Nations peoples both internally and externally and foster opportunities for our staff to learn more about the country and history of areas that they a
	Respect
	Respect
	Respect
	Respect
	Respect
	Respect


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Six: Increase knowledge and understanding of Aboriginal and Torres Strait Islander cultures, histories and achievements
	Action Six: Increase knowledge and understanding of Aboriginal and Torres Strait Islander cultures, histories and achievements
	Action Six: Increase knowledge and understanding of Aboriginal and Torres Strait Islander cultures, histories and achievements
	Action Six: Increase knowledge and understanding of Aboriginal and Torres Strait Islander cultures, histories and achievements


	Each member of the Department’s Executive Board undertakes a cultural immersion activity.  
	Each member of the Department’s Executive Board undertakes a cultural immersion activity.  
	Each member of the Department’s Executive Board undertakes a cultural immersion activity.  

	September 2019
	September 2019

	Executive Board
	Executive Board



	Respect
	Respect
	Respect
	Respect


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Undertake a review of the Department’s Aboriginal and Torres Strait Islander cultural awareness training to ensure the packages best suit our needs and are complementary to each other. Develop and implement a training strategy for staff which defines the continuous cultural learning needs of employees in all areas of the Department’s business and considers various ways cultural learning can be provided (online, face to face workshops, masterclasses or cultural immersion).
	Undertake a review of the Department’s Aboriginal and Torres Strait Islander cultural awareness training to ensure the packages best suit our needs and are complementary to each other. Develop and implement a training strategy for staff which defines the continuous cultural learning needs of employees in all areas of the Department’s business and considers various ways cultural learning can be provided (online, face to face workshops, masterclasses or cultural immersion).
	Undertake a review of the Department’s Aboriginal and Torres Strait Islander cultural awareness training to ensure the packages best suit our needs and are complementary to each other. Develop and implement a training strategy for staff which defines the continuous cultural learning needs of employees in all areas of the Department’s business and considers various ways cultural learning can be provided (online, face to face workshops, masterclasses or cultural immersion).
	Undertake a review of the Department’s Aboriginal and Torres Strait Islander cultural awareness training to ensure the packages best suit our needs and are complementary to each other. Develop and implement a training strategy for staff which defines the continuous cultural learning needs of employees in all areas of the Department’s business and considers various ways cultural learning can be provided (online, face to face workshops, masterclasses or cultural immersion).

	April 2019
	April 2019

	Chief People Officer
	Chief People Officer
	Assistant Secretary,Culture Branch
	 



	40 per cent of staff undertake a minimum of one of the cultural training offerings in the first year of the RAP.
	40 per cent of staff undertake a minimum of one of the cultural training offerings in the first year of the RAP.
	40 per cent of staff undertake a minimum of one of the cultural training offerings in the first year of the RAP.

	September 2019
	September 2019

	Executive Board
	Executive Board


	80 per cent of staff undertake a minimum of one of the cultural training offerings in the second year of the RAP. 
	80 per cent of staff undertake a minimum of one of the cultural training offerings in the second year of the RAP. 
	80 per cent of staff undertake a minimum of one of the cultural training offerings in the second year of the RAP. 

	September 2020
	September 2020

	Executive Board
	Executive Board


	All RAP Working Group members undertake a cultural learning activity.
	All RAP Working Group members undertake a cultural learning activity.
	All RAP Working Group members undertake a cultural learning activity.

	April 2019
	April 2019

	RAPWG Chair
	RAPWG Chair


	All staff performance agreements, including SES, include a section to report on commitment to cultural learning.
	All staff performance agreements, including SES, include a section to report on commitment to cultural learning.
	All staff performance agreements, including SES, include a section to report on commitment to cultural learning.

	July 2019
	July 2019

	Chief People Officer
	Chief People Officer
	First Assistant Secretaries



	Respect
	Respect
	Respect
	Respect


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	The ACT Aboriginal and Torres Strait Islander Employee Network (ATSIEN) pilot hosting a series of seminars in Canberra by local Ngunnawal people and staff to create a greater understanding of local Indigenous history in Canberra. 
	The ACT Aboriginal and Torres Strait Islander Employee Network (ATSIEN) pilot hosting a series of seminars in Canberra by local Ngunnawal people and staff to create a greater understanding of local Indigenous history in Canberra. 
	The ACT Aboriginal and Torres Strait Islander Employee Network (ATSIEN) pilot hosting a series of seminars in Canberra by local Ngunnawal people and staff to create a greater understanding of local Indigenous history in Canberra. 
	The ACT Aboriginal and Torres Strait Islander Employee Network (ATSIEN) pilot hosting a series of seminars in Canberra by local Ngunnawal people and staff to create a greater understanding of local Indigenous history in Canberra. 

	December 2019
	December 2019

	Chair ACT ATSIEN
	Chair ACT ATSIEN


	Implement a virtual book club (book of the month) for books relevant to Aboriginal and Torres Strait Islander history and contemporary issues using our available on-line platforms.
	Implement a virtual book club (book of the month) for books relevant to Aboriginal and Torres Strait Islander history and contemporary issues using our available on-line platforms.
	Implement a virtual book club (book of the month) for books relevant to Aboriginal and Torres Strait Islander history and contemporary issues using our available on-line platforms.

	April 2019
	April 2019

	RAPWG
	RAPWG


	Develop an online reconciliation hub to promote good news stories, events and tools that explain the value proposition for reconciliation and how reconciliation can be practically implemented in daily work.
	Develop an online reconciliation hub to promote good news stories, events and tools that explain the value proposition for reconciliation and how reconciliation can be practically implemented in daily work.
	Develop an online reconciliation hub to promote good news stories, events and tools that explain the value proposition for reconciliation and how reconciliation can be practically implemented in daily work.

	March 2019
	March 2019

	Assistant Secretary, Communications Branch
	Assistant Secretary, Communications Branch


	Action Seven: Demonstrate respect to Aboriginal and Torres Strait Islander peoples and communities by embedding cultural protocolsas part of the way our organisation functions
	Action Seven: Demonstrate respect to Aboriginal and Torres Strait Islander peoples and communities by embedding cultural protocolsas part of the way our organisation functions
	Action Seven: Demonstrate respect to Aboriginal and Torres Strait Islander peoples and communities by embedding cultural protocolsas part of the way our organisation functions
	 



	Staff are equipped to organise a Welcome to Country or undertake an Acknowledgement of Country.
	Staff are equipped to organise a Welcome to Country or undertake an Acknowledgement of Country.
	Staff are equipped to organise a Welcome to Country or undertake an Acknowledgement of Country.

	March 2019
	March 2019

	Assistant Secretary, Communications Branch
	Assistant Secretary, Communications Branch


	Promote the Department’s Aboriginal and Torres Strait Islander Cultural Protocols Guide.
	Promote the Department’s Aboriginal and Torres Strait Islander Cultural Protocols Guide.
	Promote the Department’s Aboriginal and Torres Strait Islander Cultural Protocols Guide.

	March 2019
	March 2019

	RAPWG
	RAPWG



	Respect
	Respect
	Respect
	Respect


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Invite a local Traditional Owner to provide a Welcome to Country, at a minimum of 10 events each year, including NAIDOC Week and NRW events.
	Invite a local Traditional Owner to provide a Welcome to Country, at a minimum of 10 events each year, including NAIDOC Week and NRW events.
	Invite a local Traditional Owner to provide a Welcome to Country, at a minimum of 10 events each year, including NAIDOC Week and NRW events.
	Invite a local Traditional Owner to provide a Welcome to Country, at a minimum of 10 events each year, including NAIDOC Week and NRW events.

	July, annually
	July, annually

	Chief People Officer
	Chief People Officer


	Locate an Acknowledgment of Country Plaque or Sign in each PM&C meeting room (80), in print large enough to read from all areas of the room, to assist staff to Acknowledge County and also as a reminder for meeting attendees.
	Locate an Acknowledgment of Country Plaque or Sign in each PM&C meeting room (80), in print large enough to read from all areas of the room, to assist staff to Acknowledge County and also as a reminder for meeting attendees.
	Locate an Acknowledgment of Country Plaque or Sign in each PM&C meeting room (80), in print large enough to read from all areas of the room, to assist staff to Acknowledge County and also as a reminder for meeting attendees.

	April 2019
	April 2019

	Assistant Secretary,Business Services Branch
	Assistant Secretary,Business Services Branch
	 



	Display the Acknowledgment of Country in Ngunnawal on TV units in National Office.
	Display the Acknowledgment of Country in Ngunnawal on TV units in National Office.
	Display the Acknowledgment of Country in Ngunnawal on TV units in National Office.

	April 2019
	April 2019

	Assistant Secretary, Communications Branch
	Assistant Secretary, Communications Branch


	Include a Welcome to Country as part of all face to face new starter induction programs and information about how and when to do an Acknowledgment of Country.
	Include a Welcome to Country as part of all face to face new starter induction programs and information about how and when to do an Acknowledgment of Country.
	Include a Welcome to Country as part of all face to face new starter induction programs and information about how and when to do an Acknowledgment of Country.

	March 2019
	March 2019

	Chief People Officer
	Chief People Officer


	Update all Departmental smartphones to include the Welcome to Country app. 
	Update all Departmental smartphones to include the Welcome to Country app. 
	Update all Departmental smartphones to include the Welcome to Country app. 

	March 2019
	March 2019

	Chief Information Officer
	Chief Information Officer


	Display an Acknowledgement of Country as the lock screen on all Departmental laptops. 
	Display an Acknowledgement of Country as the lock screen on all Departmental laptops. 
	Display an Acknowledgement of Country as the lock screen on all Departmental laptops. 

	March 2019
	March 2019

	Chief Information Officer
	Chief Information Officer



	Respect
	Respect
	Respect
	Respect


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Eight: Celebrate NAIDOC Week and provide opportunities for all staff to engage with culture and community during NAIDOC Week
	Action Eight: Celebrate NAIDOC Week and provide opportunities for all staff to engage with culture and community during NAIDOC Week
	Action Eight: Celebrate NAIDOC Week and provide opportunities for all staff to engage with culture and community during NAIDOC Week
	Action Eight: Celebrate NAIDOC Week and provide opportunities for all staff to engage with culture and community during NAIDOC Week


	Promote NAIDOC Week through the Department’s social media platforms, www.pmc.gov.au  and www.indigenous.gov.au  
	Promote NAIDOC Week through the Department’s social media platforms, www.pmc.gov.au  and www.indigenous.gov.au  
	Promote NAIDOC Week through the Department’s social media platforms, www.pmc.gov.au  and www.indigenous.gov.au  

	First week in July, annually
	First week in July, annually

	Assistant Secretary, Communications Branch
	Assistant Secretary, Communications Branch


	Encourage all employees to access appropriate leave entitlements to attend relevant community events, and build awareness of managers to provide appropriate support.
	Encourage all employees to access appropriate leave entitlements to attend relevant community events, and build awareness of managers to provide appropriate support.
	Encourage all employees to access appropriate leave entitlements to attend relevant community events, and build awareness of managers to provide appropriate support.

	Last week of June, annually
	Last week of June, annually

	Indigenous Champion
	Indigenous Champion


	In consultation with Aboriginal and Torres Strait Islander staff, hold one Department-wide internal NAIDOC Week event to be livestreamed across the country.
	In consultation with Aboriginal and Torres Strait Islander staff, hold one Department-wide internal NAIDOC Week event to be livestreamed across the country.
	In consultation with Aboriginal and Torres Strait Islander staff, hold one Department-wide internal NAIDOC Week event to be livestreamed across the country.

	First week in July, annually
	First week in July, annually

	Chief People Officer
	Chief People Officer


	In consultation with Aboriginal and Torres Strait Islander staff, hold 12 internal NAIDOC events, in PM&C Regions.
	In consultation with Aboriginal and Torres Strait Islander staff, hold 12 internal NAIDOC events, in PM&C Regions.
	In consultation with Aboriginal and Torres Strait Islander staff, hold 12 internal NAIDOC events, in PM&C Regions.

	First week in July, annually
	First week in July, annually

	Regional Managers
	Regional Managers


	Continue to hold the PM&C staff NAIDOC Awards to recognise outstanding performance in the provision of policies, programmes and services that impact positively on Aboriginal and Torres Strait Islander peoples and communities. 
	Continue to hold the PM&C staff NAIDOC Awards to recognise outstanding performance in the provision of policies, programmes and services that impact positively on Aboriginal and Torres Strait Islander peoples and communities. 
	Continue to hold the PM&C staff NAIDOC Awards to recognise outstanding performance in the provision of policies, programmes and services that impact positively on Aboriginal and Torres Strait Islander peoples and communities. 

	First week in July, annually
	First week in July, annually

	Chief People Officer
	Chief People Officer


	Senior staff acknowledge NAIDOC Week and its importance through the Secretary and the Indigenous Affairs Group Associate Secretary/Deputy Secretary newsletters.
	Senior staff acknowledge NAIDOC Week and its importance through the Secretary and the Indigenous Affairs Group Associate Secretary/Deputy Secretary newsletters.
	Senior staff acknowledge NAIDOC Week and its importance through the Secretary and the Indigenous Affairs Group Associate Secretary/Deputy Secretary newsletters.

	First week in July, annually
	First week in July, annually

	Assistant Secretary, Communications Branch
	Assistant Secretary, Communications Branch



	Respect
	Respect
	Respect
	Respect


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Nine: Promote respect for Aboriginal and Torres Strait Islander languages and artwork through open acknowledgment.  
	Action Nine: Promote respect for Aboriginal and Torres Strait Islander languages and artwork through open acknowledgment.  
	Action Nine: Promote respect for Aboriginal and Torres Strait Islander languages and artwork through open acknowledgment.  
	Action Nine: Promote respect for Aboriginal and Torres Strait Islander languages and artwork through open acknowledgment.  


	Create a pronunciation guide for the Department’s meeting rooms and provide information about the languages they are drawn from, what they mean and how they were chosen to be displayed in each meeting room and a publish a complete list on the intranet.
	Create a pronunciation guide for the Department’s meeting rooms and provide information about the languages they are drawn from, what they mean and how they were chosen to be displayed in each meeting room and a publish a complete list on the intranet.
	Create a pronunciation guide for the Department’s meeting rooms and provide information about the languages they are drawn from, what they mean and how they were chosen to be displayed in each meeting room and a publish a complete list on the intranet.

	February 2019
	February 2019

	Assistant Secretary,Business Services Branch
	Assistant Secretary,Business Services Branch
	 



	Where possible, all Departmental art work will have signage to acknowledge the artist, where the art is from and the meaning behind the art.
	Where possible, all Departmental art work will have signage to acknowledge the artist, where the art is from and the meaning behind the art.
	Where possible, all Departmental art work will have signage to acknowledge the artist, where the art is from and the meaning behind the art.

	March 2019
	March 2019

	Assistant Secretary,Business Services Branch
	Assistant Secretary,Business Services Branch
	 



	Provide training for 20 Australian Public Service SES Band 3 and SES Band 2 Canberra-based staff to learn how to undertake the Acknowledgment of Country in Ngunnawal.
	Provide training for 20 Australian Public Service SES Band 3 and SES Band 2 Canberra-based staff to learn how to undertake the Acknowledgment of Country in Ngunnawal.
	Provide training for 20 Australian Public Service SES Band 3 and SES Band 2 Canberra-based staff to learn how to undertake the Acknowledgment of Country in Ngunnawal.

	June 2019
	June 2019

	Assistant Secretary,Culture Branch 
	Assistant Secretary,Culture Branch 
	 






	OPPORTUNITIES
	Focus area: 
	We commit to lead by the example that we expect the rest of the APS to follow for Indigenous employment and procurement. We will create a Department where our Indigenous staff feel valued and supported by providing opportunities for development both internally and through whole of government programs. We aim to be the leading department for Indigenous employment in the APS. The actions in this RAP give us the opportunity to create better synergies across all areas of our department for progressing reconcili
	Opportunities
	Opportunities
	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Ten: Increase Aboriginal and Torres Strait Islander recruitment and retention
	Action Ten: Increase Aboriginal and Torres Strait Islander recruitment and retention
	Action Ten: Increase Aboriginal and Torres Strait Islander recruitment and retention
	Action Ten: Increase Aboriginal and Torres Strait Islander recruitment and retention


	Promote the ATSIEN throughout the Department to raise awareness about the unique experiences that Aboriginal and Torres Strait Islander staff bring to the workplace, so it is viewed as a valuable resource.
	Promote the ATSIEN throughout the Department to raise awareness about the unique experiences that Aboriginal and Torres Strait Islander staff bring to the workplace, so it is viewed as a valuable resource.
	Promote the ATSIEN throughout the Department to raise awareness about the unique experiences that Aboriginal and Torres Strait Islander staff bring to the workplace, so it is viewed as a valuable resource.

	February 2019
	February 2019

	Chief People Officer
	Chief People Officer
	ATSIEN Chair


	Engage or promote Indigenous staff at the EL2 and SES levels to work towards having a minimum of 10 per cent of PM&C’s staff being Indigenous at all levels of the organisation. 
	Engage or promote Indigenous staff at the EL2 and SES levels to work towards having a minimum of 10 per cent of PM&C’s staff being Indigenous at all levels of the organisation. 
	Engage or promote Indigenous staff at the EL2 and SES levels to work towards having a minimum of 10 per cent of PM&C’s staff being Indigenous at all levels of the organisation. 

	September 2020
	September 2020

	Chief People Officer
	Chief People Officer
	First Assistant Secretaries



	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Increase the number of Aboriginal and Torres Strait Islander staff to 3.5 per cent in Outcome 1 and Corporate Division.
	Increase the number of Aboriginal and Torres Strait Islander staff to 3.5 per cent in Outcome 1 and Corporate Division.
	Increase the number of Aboriginal and Torres Strait Islander staff to 3.5 per cent in Outcome 1 and Corporate Division.
	Increase the number of Aboriginal and Torres Strait Islander staff to 3.5 per cent in Outcome 1 and Corporate Division.

	September 2020
	September 2020

	Chief People Officer
	Chief People Officer
	First Assistant Secretaries


	Review, revise and implement the PM&C Aboriginal and Torres Strait Islander Employment Strategy Implementation Plan. 
	Review, revise and implement the PM&C Aboriginal and Torres Strait Islander Employment Strategy Implementation Plan. 
	Review, revise and implement the PM&C Aboriginal and Torres Strait Islander Employment Strategy Implementation Plan. 

	March 2019
	March 2019

	Chief People Officer 
	Chief People Officer 


	Undertake a review of the Entry Level Programs to ensure they are fit for purpose and the recruitment process reduces unconscious bias.   
	Undertake a review of the Entry Level Programs to ensure they are fit for purpose and the recruitment process reduces unconscious bias.   
	Undertake a review of the Entry Level Programs to ensure they are fit for purpose and the recruitment process reduces unconscious bias.   

	June 2019
	June 2019

	Chief People Officer
	Chief People Officer


	Prepare an annual snapshot of the areas that are using Affirmative Measures recruitment and how many jobs are advertised as Identified Positions and Affirmative Measures.
	Prepare an annual snapshot of the areas that are using Affirmative Measures recruitment and how many jobs are advertised as Identified Positions and Affirmative Measures.
	Prepare an annual snapshot of the areas that are using Affirmative Measures recruitment and how many jobs are advertised as Identified Positions and Affirmative Measures.

	September 2019
	September 2019

	Chief People Officer
	Chief People Officer


	Action Eleven: Increase Aboriginal and Torres Strait Islander supplier diversity
	Action Eleven: Increase Aboriginal and Torres Strait Islander supplier diversity
	Action Eleven: Increase Aboriginal and Torres Strait Islander supplier diversity


	Continue to implement the PM&C Indigenous Procurement Strategy which includes a quarterly update to Executive Board by Division on the Indigenous business spend and how our non-Indigenous suppliers engage with Indigenous providers and employment. 
	Continue to implement the PM&C Indigenous Procurement Strategy which includes a quarterly update to Executive Board by Division on the Indigenous business spend and how our non-Indigenous suppliers engage with Indigenous providers and employment. 
	Continue to implement the PM&C Indigenous Procurement Strategy which includes a quarterly update to Executive Board by Division on the Indigenous business spend and how our non-Indigenous suppliers engage with Indigenous providers and employment. 

	September, quarterly 
	September, quarterly 

	Assistant Secretary,Business Services Branch 
	Assistant Secretary,Business Services Branch 
	 




	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Meet or exceed the targets set in the Indigenous Procurement Policy which can be found at www.pmc.gov.au/indigenous-affairs/economic-development/indigenous-procurement-policy-ipp across the term ofthe RAP. 
	Meet or exceed the targets set in the Indigenous Procurement Policy which can be found at www.pmc.gov.au/indigenous-affairs/economic-development/indigenous-procurement-policy-ipp across the term ofthe RAP. 
	Meet or exceed the targets set in the Indigenous Procurement Policy which can be found at www.pmc.gov.au/indigenous-affairs/economic-development/indigenous-procurement-policy-ipp across the term ofthe RAP. 
	Meet or exceed the targets set in the Indigenous Procurement Policy which can be found at www.pmc.gov.au/indigenous-affairs/economic-development/indigenous-procurement-policy-ipp across the term ofthe RAP. 
	 


	September 2020
	September 2020

	Assistant Secretary,Business Services Branch 
	Assistant Secretary,Business Services Branch 
	 



	Increase the number of Aboriginal and/or Torres Strait Islander businesses entering into commercial relationships with PM&C by at least 5 per cent annually.
	Increase the number of Aboriginal and/or Torres Strait Islander businesses entering into commercial relationships with PM&C by at least 5 per cent annually.
	Increase the number of Aboriginal and/or Torres Strait Islander businesses entering into commercial relationships with PM&C by at least 5 per cent annually.

	July, annually
	July, annually

	Assistant Secretary,Business Services Branch 
	Assistant Secretary,Business Services Branch 
	 



	Create a bi-annual Indigenous Supplier Newsletter to raise the profile of the Indigenous Procurement Policy and highlighting success stories, for internal and external distribution. 
	Create a bi-annual Indigenous Supplier Newsletter to raise the profile of the Indigenous Procurement Policy and highlighting success stories, for internal and external distribution. 
	Create a bi-annual Indigenous Supplier Newsletter to raise the profile of the Indigenous Procurement Policy and highlighting success stories, for internal and external distribution. 

	February, biannually
	February, biannually

	Assistant Secretary,Business Services Branch 
	Assistant Secretary,Business Services Branch 
	 



	Attend the quarterly Supply Nation Leadership Roundtable when invited. The Roundtable is an invitation-only event held once every quarter to the most engaged Supply Nation members.
	Attend the quarterly Supply Nation Leadership Roundtable when invited. The Roundtable is an invitation-only event held once every quarter to the most engaged Supply Nation members.
	Attend the quarterly Supply Nation Leadership Roundtable when invited. The Roundtable is an invitation-only event held once every quarter to the most engaged Supply Nation members.

	September, quarterly 
	September, quarterly 

	Assistant Secretary,Business Services Branch 
	Assistant Secretary,Business Services Branch 
	 



	Implement the Indigenous Business Sector Strategy to help more Aboriginal and Torres Strait Islander people build sustainable businesses that will support themselves, their families and their communities. 
	Implement the Indigenous Business Sector Strategy to help more Aboriginal and Torres Strait Islander people build sustainable businesses that will support themselves, their families and their communities. 
	Implement the Indigenous Business Sector Strategy to help more Aboriginal and Torres Strait Islander people build sustainable businesses that will support themselves, their families and their communities. 

	July 2019, annually
	July 2019, annually

	Assistant Secretary, Business and Economic Policy Branch
	Assistant Secretary, Business and Economic Policy Branch



	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Twelve: Increase the use of Indigenous interpreters in the Department
	Action Twelve: Increase the use of Indigenous interpreters in the Department
	Action Twelve: Increase the use of Indigenous interpreters in the Department
	Action Twelve: Increase the use of Indigenous interpreters in the Department


	Promote and implement the Commonwealth Ombudsman’s Best Practice Principles and embed the Operational Principles for the use of Indigenous interpreters across PM&C.
	Promote and implement the Commonwealth Ombudsman’s Best Practice Principles and embed the Operational Principles for the use of Indigenous interpreters across PM&C.
	Promote and implement the Commonwealth Ombudsman’s Best Practice Principles and embed the Operational Principles for the use of Indigenous interpreters across PM&C.

	June 2019
	June 2019

	Assistant Secretary,Culture Branch
	Assistant Secretary,Culture Branch
	 



	Ensure PM&C operational policies for staff are updated with the 2017 Commonwealth Protocols (including Operational Principles) for the use of credentialed Indigenous interpreters and available on the intranet for all staff.
	Ensure PM&C operational policies for staff are updated with the 2017 Commonwealth Protocols (including Operational Principles) for the use of credentialed Indigenous interpreters and available on the intranet for all staff.
	Ensure PM&C operational policies for staff are updated with the 2017 Commonwealth Protocols (including Operational Principles) for the use of credentialed Indigenous interpreters and available on the intranet for all staff.

	June 2019
	June 2019

	Assistant Secretary,Culture Branch
	Assistant Secretary,Culture Branch
	 



	Increase the use of Indigenous interpreters across regions and program/policy areas to support PM&C regional and remote business.
	Increase the use of Indigenous interpreters across regions and program/policy areas to support PM&C regional and remote business.
	Increase the use of Indigenous interpreters across regions and program/policy areas to support PM&C regional and remote business.

	December 2019
	December 2019

	Assistant Secretary,Culture Branch
	Assistant Secretary,Culture Branch
	 



	PM&C Regions lead the way in regularly scheduling and engaging Indigenous interpreters and working with other government and service delivery agencies to share and promote available interpreter services and resources.
	PM&C Regions lead the way in regularly scheduling and engaging Indigenous interpreters and working with other government and service delivery agencies to share and promote available interpreter services and resources.
	PM&C Regions lead the way in regularly scheduling and engaging Indigenous interpreters and working with other government and service delivery agencies to share and promote available interpreter services and resources.

	September 2020
	September 2020

	Regional Managers
	Regional Managers


	Action Thirteen: Use PM&C’s position of influence to positively progress reconciliation 
	Action Thirteen: Use PM&C’s position of influence to positively progress reconciliation 
	Action Thirteen: Use PM&C’s position of influence to positively progress reconciliation 


	Every PM&C Division to explore how it can contribute to reconciliation and report their contribution to the Executive Board.
	Every PM&C Division to explore how it can contribute to reconciliation and report their contribution to the Executive Board.
	Every PM&C Division to explore how it can contribute to reconciliation and report their contribution to the Executive Board.

	September 2019
	September 2019

	Executive Board
	Executive Board



	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Extend invitations to other Australian Public Service agencies in Canberra to attend Indigenous Affairs Group seminars. 
	Extend invitations to other Australian Public Service agencies in Canberra to attend Indigenous Affairs Group seminars. 
	Extend invitations to other Australian Public Service agencies in Canberra to attend Indigenous Affairs Group seminars. 
	Extend invitations to other Australian Public Service agencies in Canberra to attend Indigenous Affairs Group seminars. 

	January 2019
	January 2019

	Associate Secretary,Indigenous Affairs Group
	Associate Secretary,Indigenous Affairs Group
	 



	Share the Department’s extensive Indigenous Affairs experience by participating on other reconciliation working groups and Boards (commencing with Australian Federal Police).
	Share the Department’s extensive Indigenous Affairs experience by participating on other reconciliation working groups and Boards (commencing with Australian Federal Police).
	Share the Department’s extensive Indigenous Affairs experience by participating on other reconciliation working groups and Boards (commencing with Australian Federal Police).

	March 2019
	March 2019

	RAPWG Chair
	RAPWG Chair


	Promote information on the incidents that have affected Aboriginal and Torres Strait Islander people that have placed them as the most disadvantaged group in Australia by doing speakers series both face to face and via video. This will help us move forward by acknowledging the past together and help inform all Australians on how Australia was founded.
	Promote information on the incidents that have affected Aboriginal and Torres Strait Islander people that have placed them as the most disadvantaged group in Australia by doing speakers series both face to face and via video. This will help us move forward by acknowledging the past together and help inform all Australians on how Australia was founded.
	Promote information on the incidents that have affected Aboriginal and Torres Strait Islander people that have placed them as the most disadvantaged group in Australia by doing speakers series both face to face and via video. This will help us move forward by acknowledging the past together and help inform all Australians on how Australia was founded.

	September 2019
	September 2019

	Assistant Secretary,Culture Branch
	Assistant Secretary,Culture Branch
	 



	All PM&C Divisions engage with other Australian Government Departments, State and Territory Government Departments and the private and NGO sectors to influence their work in Indigenous Affairs. 
	All PM&C Divisions engage with other Australian Government Departments, State and Territory Government Departments and the private and NGO sectors to influence their work in Indigenous Affairs. 
	All PM&C Divisions engage with other Australian Government Departments, State and Territory Government Departments and the private and NGO sectors to influence their work in Indigenous Affairs. 

	September 2019
	September 2019

	National DirectorRegional Network
	National DirectorRegional Network
	 



	Use the Department’s position to improve access to and availability of data relevant to policy-making and program delivery and evaluation in Indigenous Affairs and for communities in advancing their own interests.  
	Use the Department’s position to improve access to and availability of data relevant to policy-making and program delivery and evaluation in Indigenous Affairs and for communities in advancing their own interests.  
	Use the Department’s position to improve access to and availability of data relevant to policy-making and program delivery and evaluation in Indigenous Affairs and for communities in advancing their own interests.  

	February 2020
	February 2020

	Associate Secretary,Indigenous Affairs Group
	Associate Secretary,Indigenous Affairs Group
	 




	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Fourteen: Increase cultural competency and learn through experiential job exchanges
	Action Fourteen: Increase cultural competency and learn through experiential job exchanges
	Action Fourteen: Increase cultural competency and learn through experiential job exchanges
	Action Fourteen: Increase cultural competency and learn through experiential job exchanges


	Facilitate four secondments/job swaps between National Office and Regional Office staff and the Indigenous Affairs Group and Outcome 1 staff, for a three month period, to create a better understanding of the full scope of work the Department undertakes. 
	Facilitate four secondments/job swaps between National Office and Regional Office staff and the Indigenous Affairs Group and Outcome 1 staff, for a three month period, to create a better understanding of the full scope of work the Department undertakes. 
	Facilitate four secondments/job swaps between National Office and Regional Office staff and the Indigenous Affairs Group and Outcome 1 staff, for a three month period, to create a better understanding of the full scope of work the Department undertakes. 

	December, annually
	December, annually

	First Assistant Secretaries
	First Assistant Secretaries


	Facilitate six secondments external to PM&C in the APS or the Community or Private Sector (including Jawun and Indigenous Community Volunteers) with a 50 per cent target of Jawun participants coming from Outcome 1. 
	Facilitate six secondments external to PM&C in the APS or the Community or Private Sector (including Jawun and Indigenous Community Volunteers) with a 50 per cent target of Jawun participants coming from Outcome 1. 
	Facilitate six secondments external to PM&C in the APS or the Community or Private Sector (including Jawun and Indigenous Community Volunteers) with a 50 per cent target of Jawun participants coming from Outcome 1. 

	December, annually
	December, annually

	First Assistant Secretaries
	First Assistant Secretaries


	Action Fifteen: Create better connections within PM&C and our portfolio agencies to create better policy making mechanisms.
	Action Fifteen: Create better connections within PM&C and our portfolio agencies to create better policy making mechanisms.
	Action Fifteen: Create better connections within PM&C and our portfolio agencies to create better policy making mechanisms.


	Explore options for all staff outside the Indigenous Affairs Group to increase their knowledge of Aboriginal and Torres Strait Islander cultures and history. 
	Explore options for all staff outside the Indigenous Affairs Group to increase their knowledge of Aboriginal and Torres Strait Islander cultures and history. 
	Explore options for all staff outside the Indigenous Affairs Group to increase their knowledge of Aboriginal and Torres Strait Islander cultures and history. 

	December 2019
	December 2019

	Deputy Secretary,Industry and Jobs Group
	Deputy Secretary,Industry and Jobs Group
	 



	Create opportunities for all staff in PM&C to engage with a strengths-based approach to Indigenous Affairs. 
	Create opportunities for all staff in PM&C to engage with a strengths-based approach to Indigenous Affairs. 
	Create opportunities for all staff in PM&C to engage with a strengths-based approach to Indigenous Affairs. 

	February 2019
	February 2019

	Deputy Secretary,Industry and Jobs Group
	Deputy Secretary,Industry and Jobs Group
	 




	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Utilise existing policy forums and create new policy forums to improve understanding of the challenges, opportunities, priorities and context in Indigenous policy making.  
	Utilise existing policy forums and create new policy forums to improve understanding of the challenges, opportunities, priorities and context in Indigenous policy making.  
	Utilise existing policy forums and create new policy forums to improve understanding of the challenges, opportunities, priorities and context in Indigenous policy making.  
	Utilise existing policy forums and create new policy forums to improve understanding of the challenges, opportunities, priorities and context in Indigenous policy making.  

	June 2019
	June 2019

	Deputy Secretary,Innovation and Transformation
	Deputy Secretary,Innovation and Transformation
	 



	Draw on the experience of the Australian Institute of Aboriginal and Torres Strait Studies (AIATSIS) to use their globally-recognised stock of language, artefacts and videos to increase Departmental staff’s understanding of history to learn from the lessons of the past. 
	Draw on the experience of the Australian Institute of Aboriginal and Torres Strait Studies (AIATSIS) to use their globally-recognised stock of language, artefacts and videos to increase Departmental staff’s understanding of history to learn from the lessons of the past. 
	Draw on the experience of the Australian Institute of Aboriginal and Torres Strait Studies (AIATSIS) to use their globally-recognised stock of language, artefacts and videos to increase Departmental staff’s understanding of history to learn from the lessons of the past. 

	June 2019
	June 2019

	Associate Secretary,Indigenous Affairs Group
	Associate Secretary,Indigenous Affairs Group
	 



	Action Sixteen: Provide leadership across the APS in Indigenous Talent Development
	Action Sixteen: Provide leadership across the APS in Indigenous Talent Development
	Action Sixteen: Provide leadership across the APS in Indigenous Talent Development


	Lead the development and the implementation of the Australian Public Service-wide Indigenous Talent Council to build a pipeline of senior Indigenous Leaders in the Australian Public Service.
	Lead the development and the implementation of the Australian Public Service-wide Indigenous Talent Council to build a pipeline of senior Indigenous Leaders in the Australian Public Service.
	Lead the development and the implementation of the Australian Public Service-wide Indigenous Talent Council to build a pipeline of senior Indigenous Leaders in the Australian Public Service.

	February 2019
	February 2019

	Chief People Officer
	Chief People Officer


	Manage the Atlantic Fellowships program and support one Indigenous employee in PM&C to apply for the Fellowship. 
	Manage the Atlantic Fellowships program and support one Indigenous employee in PM&C to apply for the Fellowship. 
	Manage the Atlantic Fellowships program and support one Indigenous employee in PM&C to apply for the Fellowship. 

	June, annually 
	June, annually 

	Chief People Officer
	Chief People Officer


	Support staff to apply for the Sir Roland Wilson - Pat Turner scholarship to undertake postgraduate study at the Australian National University.
	Support staff to apply for the Sir Roland Wilson - Pat Turner scholarship to undertake postgraduate study at the Australian National University.
	Support staff to apply for the Sir Roland Wilson - Pat Turner scholarship to undertake postgraduate study at the Australian National University.

	June, annually 
	June, annually 

	Chief People Officer
	Chief People Officer





	GOVERNANCE, TRACKING PROGRESSAND REPORTING
	 

	Opportunities
	Opportunities
	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Seventeen: Report RAP achievements, challenges and learnings to Reconciliation Australia for inclusion in the RAP Impact Measurement Report
	Action Seventeen: Report RAP achievements, challenges and learnings to Reconciliation Australia for inclusion in the RAP Impact Measurement Report
	Action Seventeen: Report RAP achievements, challenges and learnings to Reconciliation Australia for inclusion in the RAP Impact Measurement Report
	Action Seventeen: Report RAP achievements, challenges and learnings to Reconciliation Australia for inclusion in the RAP Impact Measurement Report


	Complete and submit the RAP Impact Measurement Questionnaire to Reconciliation Australia.
	Complete and submit the RAP Impact Measurement Questionnaire to Reconciliation Australia.
	Complete and submit the RAP Impact Measurement Questionnaire to Reconciliation Australia.

	30 September, annually
	30 September, annually

	RAPWG Implementation Lead
	RAPWG Implementation Lead


	Continue to participate in the RAP Barometer and increase the number of staff that complete the survey by 10 per cent each year.
	Continue to participate in the RAP Barometer and increase the number of staff that complete the survey by 10 per cent each year.
	Continue to participate in the RAP Barometer and increase the number of staff that complete the survey by 10 per cent each year.

	Annually
	Annually

	RAPWG Implementation Lead
	RAPWG Implementation Lead


	Develop and implement systems and capability needs to track, measure and report on RAP activities.
	Develop and implement systems and capability needs to track, measure and report on RAP activities.
	Develop and implement systems and capability needs to track, measure and report on RAP activities.

	March 2019
	March 2019

	RAPWG Implementation Lead
	RAPWG Implementation Lead



	Opportunities
	Opportunities
	Opportunities
	Opportunities


	Deliverable
	Deliverable
	Deliverable

	Timeline
	Timeline

	Responsibility
	Responsibility



	Action Eighteen: Report RAP achievements, challenges and learnings internally and externally
	Action Eighteen: Report RAP achievements, challenges and learnings internally and externally
	Action Eighteen: Report RAP achievements, challenges and learnings internally and externally
	Action Eighteen: Report RAP achievements, challenges and learnings internally and externally


	Publicly report our RAP achievements, challenges and learnings through PM&Cs Annual Report and our social media.
	Publicly report our RAP achievements, challenges and learnings through PM&Cs Annual Report and our social media.
	Publicly report our RAP achievements, challenges and learnings through PM&Cs Annual Report and our social media.

	August, annually
	August, annually

	RAPWG Implementation Lead
	RAPWG Implementation Lead


	Communicate quarterly updates onRAP progress to all staff. 
	Communicate quarterly updates onRAP progress to all staff. 
	Communicate quarterly updates onRAP progress to all staff. 
	 


	March 2019, quarterly
	March 2019, quarterly

	RAPWG Implementation Lead
	RAPWG Implementation Lead


	Provide an annual report on the RAPto the Executive Board.
	Provide an annual report on the RAPto the Executive Board.
	Provide an annual report on the RAPto the Executive Board.
	 


	September 2019, annually
	September 2019, annually

	RAPWG Implementation Lead
	RAPWG Implementation Lead


	Action Nineteen: Review, refresh and update RAP
	Action Nineteen: Review, refresh and update RAP
	Action Nineteen: Review, refresh and update RAP


	Liaise with Reconciliation Australia to develop a new RAP based on learnings, challenges and achievements.
	Liaise with Reconciliation Australia to develop a new RAP based on learnings, challenges and achievements.
	Liaise with Reconciliation Australia to develop a new RAP based on learnings, challenges and achievements.
	Send draft RAP to Reconciliation Australia for feedback.
	Submit draft RAP to Reconciliation Australia for formal endorsement.

	2020
	2020

	RAPWG Chair
	RAPWG Chair
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	Indigenous Procurement Policy
	Indigenous Procurement Policy
	Over $83 million of PM&C contractshave been awarded to Indigenous-ownedbusinesses since 1 July 2015.
	 
	 

	Employment
	14.7 per cent of PM&C employees identify as Aboriginal and/or Torres Strait Islander.
	Senior Executive Service
	11 per cent of PM&C’s Senior Executive Service identify as Aboriginal and/or Torres Strait Islander.
	Reconciliation Week / NAIDOC
	Over 15 NAIDOC and Reconciliation Week celebrations each year.
	CORE Cultural Competency Training
	354 staff completed CORE culturalcompetency training.
	 

	Cultural Appreciation Program 
	514 staff participated in the CulturalAppreciation Program. 
	 

	JAWUN Secondments
	29 staff undertook Jawun Secondments.
	Entry Level Programs
	49 Entry Level Program participants identified as Aboriginal and/or Torres Strait Islander.
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	CENTRAPLAZA WORKING YOUR WAY FIT OUT
	CENTRAPLAZA WORKING YOUR WAY FIT OUT
	When designing the new Working Your Way Fit Out for Centraplaza, the Project Team was conscious of creating a professional, welcoming and inspiring environment that captured Aboriginal and Torres Strait Islander cultures and connection to Country. 
	To ensure they got it right, an Indigenous Design Advisory Group was established to advise on Indigenous culture, and to ensure that the use of art, artefacts, colour schemes, decal design, and meeting room names was undertaken in a culturally sensitive way. 
	The result is something quite special. Each of Centraplaza’s floors is themed in line with Aboriginal and Torres Strait Islander peoples’ vast connection to Country, encompassing landscape, sea, flora, ranges and treetops, while the window decals use Indigenous designs from the national Aboriginal Design Agency. 
	Meeting rooms are named for tribal and language groups based on the AIATSIS map of Indigenous Australians and have been chosen based on the language groups where PM&C has a presence. Indigenous artwork has been incorporated into the fit out of each floor, including cushion covers, hanging art and woven pieces.

	SPECIAL GATHERING ON CLOSING THE GAP
	SPECIAL GATHERING ON CLOSING THE GAP
	The reconciliation journey is underpinned by collaborative efforts between levels of government, communities and the private and non-government sectors. Building relationships and listening are essential for making meaningful progress on policy priorities, and the Closing the Gap agenda is no different. 
	In February 2018, 80 prominent Aboriginal and Torres Strait Islander people met with the former Prime Minister and First Ministers from States and Territories to share their views on the future of Closing the Gap. Participants were asked to provide advice on future policy priorities and on how governments can be held to account for driving change. They also discussed the existing Closing the Gap targets and identified other areas of high importance for setting additional future targets. 
	Jahna Cedar, Executive Officer of the Gumala Aboriginal Corporation, said the Special Gathering was an opportunity to learn from different community experiences.
	‘I think it’s a great opportunity for us to start networking together, and learn from one another on what best practice frameworks are already working in communities.’
	‘It’s also a chance to share statistics and give some real, honest, grassroots feedback so that we can see urgent and much needed change.’
	The Special Gathering culminated with a final statement, which set out the priorities of the refresh of the Closing the Gap agenda. It agreed that the next phase of the Closing the Gap agenda must be guided by the principles of empowerment and self-determination, as articulated in the 2008 Closing the Gap Statement of Intent, and demanded a community led, strength-based strategy that enables Aboriginal and Torres Strait Islander people to thrive. 
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	JAWUN EXPERIENCE
	JAWUN EXPERIENCE
	Marzena Zawisz, International Division
	Marzena Zawisz spent six weeks immersed in Redfern’s rich history and culture for her Jawun secondment, where she worked with the National Centre for Indigenous Excellence (NCIE). The NCIE has a vision to change the focus of the national conversation about Indigenous Australians from one of disadvantage to one of excellence, and since 2009 has had over 30,000 Aboriginal and Torres Strait Islander people participate in life-changing programs.
	Redfern has long been a meeting place and hub for Indigenous activism and innovation. It’s a place where the local Indigenous organisations have created real change in areas such as youth engagement, housing and aged care, and where local heroes, such as Shane Phillips, continue to go above and beyond as mentors and advocates for Indigenous juvenile justice.
	While with the NCIE, Marzena completed a range of work directed towards NCIE’s ultimate goal of becoming a financially sustainable Indigenous-led enterprise.
	Marzena also developed a fundraising strategy, drafted applications, and initiated a stakeholder communication plan.
	‘The work was diverse, and I found that my critical PM&C eye and experience reviewing Cabinet and Budget proposals, was an asset!’
	Marzena also had the opportunity to participate in the Clean Slate Without Prejudice boxing program, which is run out of NCIE’s facilities. The program is designed for Indigenous youth at risk of breaking the law, and is credited with changing the face and culture of Redfern. 
	Marzena says that participating in the program was a highlight of her Jawun experience, and that the six weeks with the NCIE were a valuable learning experience. 
	‘Learning more about the Indigenous culture and heritage of Sydney, a city in which I have spent a significant portion of my life, was a great privilege.’
	‘Sharing my skills and utilising them in a different setting was rewarding, and reinforced the transferability of what we do herein PM&C.’
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	NAIDOC AWARDS
	NAIDOC AWARDS
	The commemoration of the 50th anniversary of the 1967 Referendum and the 25th anniversary of the 1992 Mabo decision events.
	In 2017, the Department held the NAIDOC Awards, a local NAIDOC grant round and events to celebrate the 50th anniversary of the 1967 Referendum and the 25th anniversary of the High Court’s landmark Mabo decision. The Referendum and Mabo anniversaries coincided with National Reconciliation Week. 
	The Department worked with Reconciliation Australia, the National Congress of Australia’s First Peoples and Indigenous leaders to achieve an endorsed approach to the commemorations, and facilitated discussions among Indigenous stakeholders on initial ideas. This approach enabled a range of high profile events, while over 160 local councils across Australia also celebrated National Reconciliation Week by delivering activities in partnership with Indigenous organisations. 
	To mark the start of National Reconciliation Week, the Minister for Indigenous Affairs joined distinguished guests at a luncheon in Melbourne  organised by the Australian Football League (AFL), Reconciliation Australia, and Crown Resorts. The event coincided with ‘the Long Walk’ and the ‘Dreamtime at the ‘G’ AFL game – the signature events of the AFL’s Indigenous round. 
	During National Reconciliation Week, the former Prime Minister addressed Parliament in the presence of surviving campaigners and family representatives of the 1967 Referendum and Mabo decision, and announced a $138 million Indigenous education package.
	In addition to the events, the Department also developed awareness-raising videos to mark the Referendum and Mabo anniversaries, which reached 347,000 views on Facebook alone. The videos were shared by stakeholders including the Department of Health, the AFL, Westfield Group and NITV. A commemorative 50 cent coin was also released for theMabo anniversary, and entered into general circulation after a week long program of special events.
	 

	The Department received very positive feedback from the series of events, while the National Reconciliation Week Anniversaries Team was honoured with the PM&C NAIDOC Staff Team Award.
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	 Aunty Bonita Mabo AO, Aunty Dulcie Flower OAM, Dr Robert Anderson OAM
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	 Dr Barrie Pittock PSM, Dr Gordon Briscoe AO,
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	Uncle Alf Neal, Uncle Doug Bon, Aunty Helen Bon
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	PM&C RECOGNISED AT SUPPLY NATION AWARDS
	PM&C RECOGNISED AT SUPPLY NATION AWARDS
	In May 2018, PM&C was honoured as Government Supplier of the Year at the Supply Nation Awards gala dinner. 
	Supply Nation’s Supplier Diversity Awards recognise companies, government agencies and individuals who arehelping to create a prosperous, vibrant and sustainable Indigenous business sector. 
	 

	The award recognised a truly whole-of-PM&C effort to embrace the Indigenous Procurement Policy (IPP),which has been driven by: 
	 

	• the IPP team within Indigenous Affairs Group, who have stewarded the policy across the Australian Government; 
	• the Procurement Team, who have developed the suite of strategies to embed the IPP into everyday business at PM&C; and 
	• the Property and Security Sections, who have collectively awarded millions of dollars of contracts to Indigenous businesses.
	PM&C’s effort towards increasing diversity in our supply chain has resulted in a tenfold increase in the number of contracts with a value of between $80,000 and $200,000 awarded to Indigenous businesses across the calendar years 2016 and 2017.

	ACKNOWLEDGEMENT OF COUNTRY IN PROTOCOL AND INTERNATIONAL VISITS DIVISION
	ACKNOWLEDGEMENT OF COUNTRY IN PROTOCOL AND INTERNATIONAL VISITS DIVISION
	PM&C’s reconciliation journey is driven as much by the actions of individuals as it is by the RAP itself. 
	When Lindsay Youman joined the RAP Working Group, he thought about what changes he could make to his everyday business to practically contribute towards reconciliation. 
	‘Joining the RAP Working Group was a bit of a learning exercise to start with, as I was coming in without much background knowledge. I had to spend a bit of time getting my head around the RAP process, but then I began to think about what I could do in a practical sense, to really contribute to reconciliation.’
	As a Director of Protocol in the Protocol and International Visits Division, Lindsay saw an opportunity to include an Acknowledgement of Country at the top of all meetings with advance teams from foreign delegations. 
	‘While the Acknowledgement of Country is used at major gatherings, in my area we tend to be very business-focused in meetings, and often find ourselves getting stuck straight into discussions.’
	‘Including the Acknowledgement of Country gives it exposure to foreign representatives and other Commonwealth agencies, and is a way of showing respect to First Peoples and their culture. It’s also something that’s uniquely Australian, and I think it’s something that’s really important to highlight when we’re meeting with foreign visitors.’
	While it seems like a simple gesture, Lindsay’s efforts are a great example of the way that individuals can contribute to reconciliationat PM&C.
	 

	‘There are a lot of people doing great work in the reconciliation space, and some of the issues are quite difficult to move. But it’s alsoimportant to work out what you can do as an individual, and whatyou can do in your everyday work life to help build relationships between all Australians.’
	 
	 


	Figure
	ABORIGINAL AND TORRES STRAIT ISLANDEREMPLOYEE CONFERENCE 
	ABORIGINAL AND TORRES STRAIT ISLANDEREMPLOYEE CONFERENCE 
	 

	In June 2017, PM&C held an Aboriginal and Torres Strait Islander Employee Conference, with over 120 PM&C employees travelling from across Australia to Canberra for two and a half days of networking, workshops, panel discussions and presentations. Participants had opportunities to explore the role they can and do play in helping PM&C deliver on the Australian Government’s Indigenous Affairs agenda, and to learn about corporate initiatives which are available to support and sustain their careers, and assist w
	Feedback was incredibly positive, and the conference also assisted the Department on a range of issues and themes including policy input, diversity and inclusion. It was a great opportunity for Aboriginal and Torres Strait Islander staff to share stories and learn from one another.
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	SECRETARY’S LANGUAGE TRAINING
	SECRETARY’S LANGUAGE TRAINING
	While an Acknowledgement of Country has become commonplace in meetings, speeches and other formal occasions, it is rare to hear it delivered in language. But Dr Martin Parkinson, PM&C’s Secretary, is committed to changing that narrative, and has been taking lessons so that he can deliver an Acknowledgement of Country in Ngunnawal language.  
	‘Giving an Acknowledgement of Country in language is a sign of respect,’ Martin said. 
	Working with a linguist from the Australian Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS) and Uncle Tyronne Bell from Thunderstone Aboriginal Cultural and Land Management Services, Martin has been learning the Acknowledgement of Country in the language of the Traditional Owners of the Canberra region. Split over two lessons (with homework in between!), Martin is mastering the Acknowledgement, and now uses it at the beginning of meetings, speeches and other engagements. 
	As the head of the APS, Martin is leading by example, and hopes that his initiative will encourage other Secretaries to engage with language training.
	‘It’s my hope that in time Acknowledgement of Country in language becomes the norm’. 
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