
     

Waste to Energy Feasibility Study 
Mount Alexander Shire Council  

 
Council’s Environment Strategy 2015-2025 outlines Council’s intent to increase diversion of waste from landfill, 
including green organic waste, and thereby reduce greenhouse gas emissions.  
 
In 2015 Council assisted a pre-feasibility study led by the Mount Alexander Sustainability Group that investigated 
bio-energy opportunities across Castlemaine. The 2015 pre-feasibility study confirmed the scale, quality and volume 
of several waste streams as being suitable for anerobic digestion. 
 
Council welcomed the opportunity to participate in this next step. A collaborative project with the Mount Alexander 
Sustainability Group, Coliban Water and Dons Smallgoods to undertake a detailed feasibility study for an anerobic 
digester.  The project is still underway. 
 

Key Activities 
The project includes four phases.  
 

 
 
 
 
 
 



     

• The activities that are covered by this report comprise principally the project launch and mobilisation of the 
project of which the major tasks have been: 

 Finalise the contract with the Project Manager  
 Finalise the content of the contractor RFQ and issue the RFQ 
 Select the major contractors and secure contracts 
 Prepare and issue Progress Report to Vic Govt (NEJF) 
 Finalising the project scope and work plan  
 Confirm roles and responsibilities of prime contractor, staff and other project resources 
 Outline a communications plan 
 Develop the Project Charter 

 

Project Outcomes 
 
The key outcome of this project phase has been the appointment of a project manager and major contractor to 
mobilise the project.  
 

 
Image: Biogass Renewables signed by MASG as major contractor 
 
Project partners 

1. Mount Alexander Sustainability Group 
2. Coliban Water 
3. Dons Smallgoods  
4. McKinnon Family Foundation 
5. Mount Alexander Shire Council 

 

What did we learn? 
The project has allowed Council to build stronger relationships with the project partners and to develop strong 
project governance arrangements. Mobilisation of the project has included the development of a communications 
plan and a project charter.  
 

What is the project legacy? 
 The project has enabled the commencement of a project to analyse the feasibility of a waste to energy 

solution in Mount Alexander Shire. 
 
Budget: Total = $10,000(Grant funding) of a project budget of $333,000 + Council and Partner In-Kind  
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