
     

On for Young & Old – Climate proofing Kinders and 
Senior Citizens’ Facilities 

Southern Grampians Shire Council 
 
Briefly summarise your project in 100 words, ensuring you are consistent with your Victorian Climate Change Grants 
2015 project plan and Funding Agreement. 
 
Council-owned kindergartens and Senior Citizens’ buildings in the Southern Grampians Shire were assessed 
for thermal efficiency, water supply reliability, water tightness and energy efficiency to ensure that the 
Shire’s most vulnerable groups are provided with climate-adapted facilities as the climate becomes 
generally hotter and drier but with more occasional heavy downpours. User groups were involved in the 
assessment process. Recommendations were prioritised and a number have already been implemented. 
The remaining recommendations are to be included in the ongoing maintenance programs of the buildings. 
 

Key Activities 
Describe the major tasks you completed to successfully deliver the project.  
Major tasks carried out were: 

 A Project Control Group was formed which included the Council’s Buildings Maintenance Coordinator, 
Sustainability Coordinator, Children’s Services Coordinator, Aged and Disability Services Coordinator and the 
Executive Officer of the Combined Preschools of Southern Grampians Inc. 

 We advertised for a suitable building assessor to carry out the building assessments and received six quotes. 
The company who provided the lowest quote was engaged. 

 Bianca Scaife of Cooper Scaife architects conducted building assessments and determined the priority 
actions that would improve the thermal performance, water tightness and energy efficiency of the ten 
buildings. 

 Council funded some of the major actions, including replacement of windows in eight of the ten buildings. 
 The Project Control Group prepared an action plan for the remaining actions which are to be included in 

future maintenance budgets. 
 

Project Outcomes 
The outcomes delivered through this project are: 

 An understanding of what is needed to improve the Council facilities used by vulnerable age groups in the 
Southern Grampians Shire 

 A plan for future implementation of the recommended actions 
 An improved  understanding of building quality within Council’s asset portfolio 

 

Project partners 
If relevant include details of internal and external partners engaged through this project 
Important partners in the project were Council’s Children’s Services Coordinator and the Executive Officer of the 
Combined Preschools of Southern Grampians Inc. This group is an early years management organisation that is 
responsible for the enrolments and service delivery for seven kindergartens in the Shire. These two partners 
provided important contact with the kinder teachers and staff that allowed us to coordinate the architect’s visits to 
avoid interference with the teaching program and gather relevant information from the users of each building. 
Similarly the Aged and Disability Services Coordinator provided contacts within the Senior Citizens’ community. The  
Buildings Maintenance Coordinator provided critical assistance and information about the history and physical 
condition of the buildings and has an ongoing role to include implementations in future maintenance. 



     

 
 
 
 
 
 

What did we learn? 
 We learned that most of the buildings that Council provides for the oldest and youngest members of the 

community, which were built in the 1960s and 1970s, have extremely poor thermal properties that caused 
users to be uncomfortable in both summer heat and winter cold. One of the main issues was windows that 
could not be closed, which had fly screen vents built into them and these have all been replaced at Council’s 
cost ($18,641). We expect that the heating and cooling costs of the buildings will be reduced which will 
further benefit the users, who all pay their own utility bills. Council has also installed gutter guard as 
recommended to prevent gutters blocking and flooding buildings. 

 
The other improvements recommended include: 

 Replacement of taps to water efficiency types 
 Sealing of various wall and window vents 
 Installation of external blinds 
 Repairs to gutters and downpipes 
 Sealing of doors 
 Repair or replacement of air conditioners 
 On-ground drainage works 
 Ceiling insulation 

These are to be incorporated into future maintenance works as funds allow. 
 

What is the project legacy? 
Describe how the project has provided benefits which will live beyond the project to council and partners or 
stakeholders: 

 As above, the project has resulted in some important improvements to the buildings’ thermal performance 
which will achieve what was intended by the project - to make the Council owned buildings used by the most 
vulnerable age groups in our community more resilient to climate change. 

 
Budget: Total = $10,000 (Grant funding) + Council Cash $18,641 & In-Kind $3,650 = $32,291 excluding GST 
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