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Acknowledgement of Country

Aboriginal people have made and continue to make a unique and irreplaceable contribution to  
the state of South Australia.

The South Australian Government acknowledges and respects Aboriginal people as the state’s  
first people and nations, and recognises Aboriginal people as traditional owners and occupants  
of South Australian land and waters.

The South Australian Government acknowledges that the spiritual, social, cultural and economic 
practices of Aboriginal people come from their traditional lands and waters, and that Aboriginal people 
maintain cultural and heritage beliefs, languages and laws which are of ongoing importance today.
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Premier’s foreword

On behalf of the South Australian Government I am very 
pleased to present the South Australian Government 
Aboriginal Affairs Action Plan 2021-2022.

This is our second Aboriginal Affairs Action Plan and 
it builds on the learnings and the achievements of the 
first plan. In reviewing the first plan, we have noted the 
strong commitment of our state government agencies to 
build relationships with Aboriginal people and Aboriginal 
organisations in delivering these initiatives.

This is very heartening. We believe strongly that the only 
and best way to deliver progress in the plan is to work 
alongside Aboriginal people, to listen and to learn, and 
to facilitate partnerships that lead to decision making 
processes that empower the Aboriginal community.

The new plan comprises 41 initiatives including my government’s commitment to implementing 
the new Closing the Gap Agreement. The plan carries forward 11 activities that are still to be 
finalised or are entering into a new phase with new deliverables.

Our focus in the plan is to deliver positive outcomes in the areas of employment and business 
growth, improve the quality of government services, and design and implement measures that  
will strengthen the capability of Aboriginal corporations and organisations.

As with the first Action Plan there will be regular updates whereby state government agencies 
will report to the government, and the South Australian Aboriginal Advisory Council. This is 
an important measure of accountability and these status updates against the plan will also be 
published on our website.

Over the past two years this process of reporting and engagement has been very effective, 
especially in building good working relationships between our agencies and the leaders of 
Aboriginal organisations in South Australia. 

I am confident that this plan, in drawing on the goodwill, innovation and expertise of all parties, 
will mark a significant step in the story of reconciliation in South Australia.

The Hon Steven Marshall MP 
Premier of South Australia
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Creating opportunities for 
Aboriginal jobs and businesses

LEAD MINISTER  Minister for Primary Industries and Regional Development  |  LEAD AGENCY  PIRSA

ACTION

Incorporating carbon-based 
income streams into NWIPP 
indigenous pastoral operations

DELIVERABLE

• Introduce carbon farming sequestration activity on 
Aboriginal-held pastoral operations where appropriate  
and viable.

• Improved fiscal viability of Aboriginal-held pastoral 
operations

• Establish carbon-based funding streams to enable 
ongoing pastoral development (infrastructure) on 
Aboriginal-held pastoral lands

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

ACTION

Work with one Aboriginal 
community/nation/enterprise 
in each year of the Action Plan 
to develop a detailed economic 
development strategy

DELIVERABLE

• Seek community interest and co-investment from partners 
such as the Indigenous Land and Sea Corporation 
to support the development of a sustainable primary 
production enterprise

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

LEAD MINISTER  Minister for Infrastructure and Transport  |  LEAD AGENCY  Department for Infrastructure and Transport

ACTION

Review of Government Building 
and Civil Construction industry 
capacity to set stretch targets 
for relevant contracts

DELIVERABLE

Focus on governance and structures that elevate:

• Traditional owner participation and project partnerships 

• Traditional owner and other Aboriginal cultural expression 
in urban design

• labour hours for Aboriginal and Torres Strait Islander people

• Aboriginal and Torres Strait Islander trainees  
and apprentices

• spend on sub-contracts with Aboriginal and Torres Strait 
Islander businesses

• Improve employment opportunities in Government Building 
and Civil Construction industry

• Deliver greater transparency and reporting on targets and 
Aboriginal employment/ procurement outcomes

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

LEAD MINISTER  Minister for Trade and Investment  |  LEAD AGENCY  Department for Trade and Investment

ACTION

Establish bespoke export 
advisory services for Aboriginal 
businesses to enhance their 
export potential

DELIVERABLE

• Export grants of $5,000-10,000 per business will help 
businesses with export planning, e-commerce planning or 
market research depending on the individual business need.

• Target to award 5 individual grants over the two financial 
years (21-22 and 22-23).

• Target to provide advisory services to 25 individual 
businesses over the two financial years (21-22 and 22-23).

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities
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LEAD MINISTER  Minister for Environment and Water  |  LEAD AGENCY  Department for Environment and Water

ACTION

Continuing the Healthy 
Coorong, Healthy Basin (HCHB) 
component of Project Coorong

DELIVERABLE

• Develop and implement a First Nations HCHB Agreement 
with Ngarrindjeri and First Nations of the South East 
to progress on-ground works, trials and investigations, 
including feasibility assessments of long-term 
infrastructure and management solutions to support  
the long-term ecological health of the Coorong.

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

LEAD MINISTER  Minister for Human Services  
LEAD AGENCY  Department of Human Services / Department of the Premier and Cabinet

ACTION

Aboriginal Language 
Interpreting Service

DELIVERABLE

Support Aboriginal Language speakers to undertake 
training, gain qualifications and be employed as interpreters 
through the Interpreting and Translating Service within the 
Department of Human Services, to support improved access 
and delivery of services to Aboriginal people.

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

LEAD MINISTER  Premier  |  LEAD AGENCY  Department of the Premier and Cabinet

ACTION

Aboriginal Art and Cultures 
Centre

DELIVERABLE

The AACC will open to the public in 2025. In 2021, the 
project will focus on:

• co-design of the facility in partnership with the AACC 
Aboriginal Reference Group;

• implement the AACC Stakeholder Engagement 
Action Plan, ensuring ongoing involvement of the key 
stakeholders in the project development and delivery.

• develop and implement an Aboriginal Economic 
Participation Strategy, which will define and articulate 
opportunities across all AACC project phases including 
project development, design and construction delivery  
and the future operation of the AACC.

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

Building strong and 
capable Aboriginal 

communities

ACTION

The Circle First Nations 
Entrepreneur Hub

DELIVERABLE

Full-Service Delivery will focus on 5 key areas:

1. Case Management - Streamlined access to existing 
support and services through individual case management, 
referral and connection to the AEH community.

2. Access to new markets - Facilitating connections and 
building business to business relationships in a culturally 
safe and appropriate way.

3. Expert business advice

4. Capability growth - Networking opportunities

5. Access to physical Hub

Working towards full-service delivery and launch on 1 July 
2021. These services will be delivered from 2021 to 2023.

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities
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LEAD MINISTER  Treasurer  |  LEAD AGENCY  Office of the Commissioner for Public Sector Employment

ACTION

Deliver a comprehensive 
Aboriginal Traineeship Program

DELIVERABLE

• Bring together the South Australian Public Sector 
Aboriginal Employment Register,

• a pre-employment program,

• a tailored traineeship program and mentoring  
support program

• place 100 Aboriginal jobseekers into traineeships by  
30 June 2023.

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

LEAD MINISTER  Minister for Police, Emergency Services and Correctional Services  |  LEAD AGENCY  SAPOL

ACTION

More Aboriginal South 
Australians will be engaged 
in Community Constable, 
Aboriginal Liaison Officer, 
mainstream policing or public 
sector positions.  

DELIVERABLE

• Increase the proportion of Aboriginal people working in 
South Australia Police to 2%.

Carry over from previous plan

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians
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LEAD MINISTER  Attorney-General  |  LEAD AGENCY  Attorney-General’s Department

ACTION

Establish a Custody 
Notification Service

DELIVERABLE

Work with ALRM and SAPOL to establish a Custody 
Notification Service and conclude funding arrangements 
with the Commonwealth Government.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

ACTION / DELIVERABLE

Engage an Aboriginal Witness Assistance Officer to provide support, education and 
awareness to victims and witnesses involved in criminal prosecutions, and in particular Aboriginal  
victims. The role will also educate staff in the Office of Director of Public Prosecutions about cultural  
and community considerations in matters where Aboriginal people are involved.

ACTION

Improve Online access  
to by-laws pertaining to 
Aboriginal lands

DELIVERABLE

Work with Land-Holding Authorities/Aboriginal  
Communities to draft by-laws and other statutory 
instruments and consolidate and publish on the SA 
Legislation website. Training will also be available on 
instructing Parliamentary Counsel and other government 
agencies (i.e. Cabinet and government).

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

ACTION

Create a new category of 
burial place for the burial of 
Aboriginal ancestral remains

DELIVERABLE

Amend the Burial and Cremation Act 2013 to facilitate  
the burial of ancestral remains that are repatriated or 
discovered during the course of ground-disturbing works.

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

Improving the quality and  
delivery of services to Aboriginal 
South Australians

LEAD MINISTER  Minister for Human Services  |  LEAD AGENCY  Department of Human Services

ACTION

Energy concessions for remote 
Aboriginal communities

DELIVERABLE

Develop and commence delivering a sustainable energy 
concession model to 15 remote Aboriginal communities, 
aligning with the introduction of electricity tariffs, through the 
Remote Area Energy Supply Scheme Future Sustainability 
Program overseen by the Department of Energy and Mining.
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LEAD MINISTER  Minister for Human Services  |  LEAD AGENCY  Department of Human Services

ACTION

Improved Child and Family 
Support services for Aboriginal 
Children, Young People  
and Families

DELIVERABLE

Reforming the Child and Family Support System to be using 
Aboriginal System Design Criteria and co-design principles. 
to improve the services and outcomes for Aboriginal 
children, young people and families

• Funding an Aboriginal Community Controlled Organisation 
(ACCO) to develop and provide a pilot intensive family 
support service for Aboriginal families at risk of children 
place in care. 

• Direct funding  allocation to Aboriginal Community 
Controlled Organisations to providing intensive  
family services

• Implementation of a culturally-responsive and trauma-
response workforce training tailored to the SA child and 
family support service context, and provided by ACCOs. 

• Development and implementation of a cultural practice 
guidance to embed Aboriginal-led decision making and 
culturally responsive practice

• ACCO Capacity Building project to support ACCOs 
to expand and provide quality services to an increasing 
number of Aboriginal children and families.

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

Creating opportunities 
for Aboriginal jobs and 

business

ACTION

New Disability Accommodation 
Aboriginal Service Model

DELIVERABLE

Co-designed development and delivery of a culturally 
appropriate service model for Aboriginal people 
receiving care and support in the Department’s Disability 
Accommodation Service

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

LEAD MINISTER  Minister for Human Services  |  LEAD AGENCY  SA Housing Authority

ACTION

Implementation of the 
Aboriginal Housing Strategy

DELIVERABLE

• Launch of the Strategy and implement Local Decision 
Making Frameworks.

• Aboriginal People can move from social housing to  
home ownership

• Investigate opportunities for longer term investments  
and expansion of transitional accommodation to support  
a sustained response for Remote Visitors to Adelaide  
and Port Augusta.

• The provision of $4 million in grant funding to Aboriginal 
Community Housing Limited towards the delivery of  
40 targeted long-term housing outcomes in Bedford Park  
for Aboriginal Elders

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

Creating opportunities 
for Aboriginal jobs and 

business
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LEAD MINISTER  Minister for Health and Wellbeing  |  LEAD AGENCY  Department for Health and Wellbeing

ACTION

Aboriginal Emergency 
Department Access Team

DELIVERABLE

New team to work extended hours on a 7-day roster to 
reduce length of stay, left at own risk and discharge against 
medical advice rates.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

ACTION

Develop and Implement the 
Aboriginal Cultural Reflection 
Organisation Audit Tool

DELIVERABLE

• Develop Central Adelaide Local Health Network (CALHN) 
organisation wide audit tool.

• Implement the Audit Tool across CALHN sites to obtain 
baseline reflections

• Support CALHN programs and service areas to develop 
action plans to improve the experience of Aboriginal 
patients and their families.

• Measured improvements over time.

LEAD MINISTER  Minister for Infrastructure and Transport  |  LEAD AGENCY  Department for Infrastructure and Transport

ACTION

Develop the South Australian 
Road Safety Strategy to include 
a section that is specific for 
Aboriginal peoples

DELIVERABLE

The areas of attention will include research, community 
engagement and collaboration to address the over 
representation of Aboriginal road users in road trauma  
as well as incarcerated due to Road Traffic offences.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

LEAD MINISTER  Premier  |  LEAD AGENCY  Department of the Premier and Cabinet

ACTION

Improve the citizen and 
business interaction with 
government through digital 
delivery of services including 
the SAGOV Services Portal & 
drive digital inclusion

DELIVERABLE

An Aboriginal Engagement Strategy to ensure the 
requirements of Aboriginal and Torres Strait Islanders are 
incorporated in the design, testing and development of the 
SA Government Services Portal and the agency-based 
services that are delivered via the Portal.

LEAD MINISTER  Premier / Minister for Police, Emergency Services and Correctional Services 
LEAD AGENCY  Department of the Premier and Cabinet / Department for Correctional Services

ACTION

Lead the Aboriginal Affairs 
Executive Committee

DELIVERABLE

Deliver a work plan for government to:

• Support growth of the South Australian ACCO sector

• Support economic participation by Aboriginal people and 
grow Aboriginal businesses

• Support vulnerable families

• address over representation in the justice sector create 
opportunities to identify and develop emerging Aboriginal 
leaders across the public sector.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

Building strong and 
capable Aboriginal 

communities
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LEAD MINISTER  Minister for Child Protection  |  LEAD AGENCY  Department for Child Protection

ACTION

Embed all five elements of the 
Aboriginal and Torres Strait 
Islander Child Placement 
Principle

DELIVERABLE

Ensure the Children and Young People (Safety) Act 2017 
embeds this principle - Pending passage of Legislation

LEAD MINISTER  Minister for Police, Emergency Services and Correctional Services  |  LEAD AGENCY  SAPOL

ACTION

Multi-agency facility – Umuwa 
DELIVERABLE

Enhanced delivery of services to communities on the Anangu 
Pitjantjatjara Yankunytjatjara Lands.

Complete infrastructure to enable facility to be utilised.

Carry over from previous Action Plan.

LEAD MINISTER  Minister for Environment and Water  |  LEAD AGENCY  Environmental Protection Authority

ACTION / DELIVERABLE

Incorporate Aboriginal and Torres Strait Islander perspectives about the state of 
the environment into the South Australian State of Environment (SoE) Report

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities

LEAD MINISTER  Minister for Environment and Water  |  LEAD AGENCY  Department for Environment and Water

ACTION

DEW will work with First 
Nations groups and other 
partners to co-design a 
repatriation policy for 
repatriation of old people 
(ancestral remains and 
materials) to Country on 
National Parks and Crown land

DELIVERABLE

Develop a repatriation policy and work with First Nations 
groups on the policy and its procedures, which also 
contributes to a proposed SA Government Repatriation Plan.

First Nations groups provide input into the draft policy  
and/or procedure and are involved in subsequent 
consultation processes and evaluation, including ensuring 
that sites of cultural significance along with cultural 
knowledge and interests are appropriately considered  
and respected throughout the process.

CONTRIBUTES TO

Building strong and 
capable Aboriginal 

communities
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Building strong and capable 
Aboriginal communities

LEAD MINISTER  Attorney-General  |  LEAD AGENCY  Attorney-General’s Department

ACTION

Establish a State Records 
Aboriginal Reference Group

DELIVERABLE

Establish an Aboriginal Reference Group to advise 
State Records SA and other archive institutions on the 
implementation of a response to the Tandanya-Adelaide 
Declaration.

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

LEAD MINISTER  Minister for Child Protection  |  LEAD AGENCY  Department for Child Protection

ACTION / DELIVERABLE

Fund an Aboriginal Community Controlled Organisation to deliver Family Group 
Conferencing targeted to support Aboriginal children and their families.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

ACTION

Work in partnership with 
SNAICC and other stakeholders 
to develop a model for a 
South Australian Peak Body 
for Aboriginal Children and 
Families

DELIVERABLE

To then be implemented in 2023.
CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

LEAD MINISTER  Minister for Police, Emergency Services and Correctional Services 
LEAD AGENCY  Department for Correctional Services

ACTION

Community Transitions and 
Learning Centre

DELIVERABLE

Higher numbers of Anangu men participating in the 
Community Transition and Learning Centre as an alternative 
to prison / custody.

Access for 30 Aboriginal offenders to supported 
accommodation, culturallyappropriate programs and training.

Improved employment outcomes for participants.

Carry over from previous plan

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians
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LEAD MINISTER  Minister for Education  |  LEAD AGENCY  Department for Education

ACTION

Establish Aboriginal girls 
academies to further support 
student engagement, retention 
and achievement

DELIVERABLE

Shooting Stars Academy, delivered by the Glass Jars 
Foundation, will be established in all Whyalla Partnership 
Schools by 2023.

The potential for additional girls programs across the state 
will also be explored in 2021/2022

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

ACTION

Strengthening Aboriginal 
languages and literacy

DELIVERABLE

Expanding existing Aboriginal languages and literacy 
programs to increase opportunities for children and young 
people to learn and engage with Aboriginal languages and 
culture. This includes continuing to support increased formal 
qualifications for teaching of Aboriginal languages.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

LEAD MINISTER  Minister for Environment and Water  |  LEAD AGENCY  Department for Environment and Water

ACTION

Support First Nations peoples 
to take a lead role in caring  
for their Country by supporting 
the establishment of three new 
co-management arrangements

DELIVERABLE

Establish co-management arrangements for Nukunu and 
Kaurna by June 2023.

Facilitate the transfer of Ngaut Ngaut Conservation Park as 
a co-managed park to traditional owners, the Nganguraku 
people by June 2023.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

ACTION

Continuing the Flinders Ranges 
World Heritage nomination 
process in consultation with 
the Adnyamathanha People

DELIVERABLE

Develop and implement a formalised partnership agreement 
with the Adnyamathanha People that recognises the primacy 
of their role in the nomination process and supports them to 
be involved in the design and implementation of the project, 
including ensuring that sites of cultural significance along 
with cultural knowledge and interests are appropriately 
considered and respected throughout the process.

LEAD MINISTER  Minister for Innovation and Skills  |  LEAD AGENCY  Department for Innovation and Skills

ACTION

Stakeholder Engagement – 
Support for development and 
delivery of governance training

DELIVERABLE

• Collaborate with OIA to engage with Aboriginal  
business to identify governance training that supports 
individual capability and/or organization capability to 
provide improve services.

• Engage with 3 Aboriginal RTOs to understand the support 
required to develop and deliver governance training.

• Collaborate with other government agencies on consulting 
with the Aboriginal Lands Trust and Trust Community 
Councils where programs, services or infrastructure are 
provided in Trust communities.

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians
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LEAD MINISTER  Treasurer  |  LEAD AGENCY  Office of the Commissioner for Public Sector Employment

ACTION

Narungga Buthera Agreement
DELIVERABLE

The Commissioner for Public Sector Employment will 
oversee whole-of-government implementation of the Buthera 
Agreement as a pilot for a place-based approach to policy 
and program design and delivery with the Narungga Nation 
Aboriginal Corporation. All actions will be progressed by 
relevant agencies.

Carry over from previous plan.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

LEAD MINISTER  Premier  |  LEAD AGENCY  Department of the Premier and Cabinet

ACTION

South Australian Aboriginal 
Languages Strategy

DELIVERABLE

Develop an Aboriginal languages policy that may consider 
legislation and identifying and strengthening current initiatives.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

ACTION

Closing the Gap Jurisdictional 
Implementation Plan

DELIVERABLE

• The Department of the Premier and Cabinet, in partnership 
with SAACCON will oversee development of a 
jurisdictional implementation plan of the National Closing 
the Gap Agreement.

• The Implementation plan will be developed and delivered 
in partnership with Aboriginal and Torres Strait Islander 
communities and organisations.

CONTRIBUTES TO

Creating opportunities 
for Aboriginal jobs and 

business

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

ACTION

Government agencies to 
support greater Aboriginal 
representation on government 
boards and ensure that 
boards are aligned to and 
actively engage with a relevant 
Reconciliation Action Plan

DELIVERABLE

• The Department of the Premier and Cabinet will 
coordinate a review of the current practices across 
government and support each portfolio to determine  
the most appropriate approach to meeting action.

• Each portfolio will then be supported to implement  
agreed changes.

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians

ACTION

Aboriginal Engagement Reform
DELIVERABLE

Implement a model to facilitate and enable better 
engagement between the government, the parliament  
and Aboriginal Communities and for Aboriginal voices to  
be more represented in government decision making. 

CONTRIBUTES TO

Improving the quality 
and delivery of 

services to Aboriginal 
South Australians
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The Department of the Premier and Cabinet 
is committed to Reconciliation and continues 
to build and maintain strong and respectful 
relationships between Aboriginal and  
non-Aboriginal Australians.

This artwork represents the active nurturing of an 
environment where Aboriginal and non-Aboriginal 
people thrive, strengthening South Australia’s 
future economy and cultural prosperity.

It also represents the wellspring of cultural 
knowledge that is shared through the 
Reconciliation process when it’s underpinned  
by respect.

The larger circles in the artwork signify  
coming together for nourishment around 
waterholes, showing a place of significance  

for collaboration between Aboriginal and  
non-Aboriginal people. It also represents 
gathering resources while building strong  
and sustaining relationships.

The different coloured tracks represent people 
travelling to the waterholes from diverse 
backgrounds. Included around the waterholes 
are elements of sky, mountains, river, sand and 
sea, to showcase the different regions across 
South Australia.

This design was created by Karen Briggs,  
a proud Yorta Yorta woman, whose ancestral 
homeland radiates from the junction of  
the Goulburn and Murray Rivers on the  
New South Wales and north east Victoria border.

Featured artwork
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For more information:

Aboriginal Affairs and Reconciliation 
Department of the Premier and Cabinet

DPC-AAR@sa.gov.au

dpc.sa.gov.au/aboriginalaffairsactionplan


