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A year after COVID-19 reached Australia’s shores, 
the impact has been wide ranging. This report 
provides an analysis of the pandemics impact on 
the Australian sport industry, and investigates the 
responses from, and lessons learnt by, senior sport 
executives in a year of substantive disruption. 

This report collates experiences and perspectives 
based on roundtables and interviews conducted 
with senior sport executives in October-November 
2020, six months after the disruption caused by the 
COVID-19 shutdowns.

Mirrored by the longitudinal nature of our 
research, leaders discussed impacts that ranged 
from immediate health and safety demands, to 
remodelling operational and financial sustainability 
in the mid- to long-term.  

In this light, we recognise that our research 
represents a starting point to assess the lessons 
learnt from the most disruptive local and global 
crisis in half a century. Nonetheless we hope this 
initial work serves as a moment of reflection for the 
Australian sport industry as it moves through and 
past the pandemic.  
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EXECUTIVE SUMMARY
Learnings from Sport Executives. Position for 
sustainability in an uncertain environment.

The sport executives we spoke to identified 
four key learnings:  

• Leadership: Leading through unprecedented
disruption was facilitated by trust and
empowerment, but took an emotional toll on
sport executives.

• Sustainability and growth: Sport executives
rationalised and prioritised core business during a
period of crisis and positioned their organisations
for recovery.

• Technology and digital: Sport organisations
accelerated their digital capacity and capability
to build new experiences and commercial
opportunities.

• Enhancing capacity to change: The value of
collaboration and partnering became a critical
capability to mitigate uncertainty and increase
systemic efficiency.

Our report synthesises the reflections of sport 
executives into three areas of findings: impact, 
response, and learning. 

Impact on Sport Organisations. Physically 
distance, keep your people safe and healthy.

The impact of COVID-19 and the associated 
restrictions on movement and gatherings was 
immediate. In a 10 day period in March 2020 all 
sport effectively ceased in Australia. From the delay 
of the Tokyo Olympics, through to the provision of 
community sport, the fundamental institution of 
sport was tested, and presented a range of social, 
financial, promotional, and functional performance 
challenges for sport leaders and organisations. 

Response from Sport Organisations. Prioritise, 
plan, and collaborate.

In response to public health restrictions on movement 
and gathering, sport organisations scaled back 
their operations to focus on sustainability and cash 
management challenges. Uncertainty and resource 
constraints forced sport organisations to (re)set their 
priorities and align their values and strategic direction. 
As restrictions eased sports transitioned their delivery 
to engage more systematically with digital platforms, 
and collaborated more frequently and deeply to 
mitigate uncertainty on their return to sport journey. 

COVID-19’S IMPACT ON AUSTRALIAN SPORT 
Australia is a global leader in the provision of 
sport related goods and services, with the sport 
industry contributing approximately AUD$14.4 
billion (or 0.8%) to GDP (KPMG, 2020). Sport also 
delivers substantial social and health benefits with 
approximately 8 in 10 Australian’s physically active 
each week (AusPlay, 2020). Consequently 
COVID-19’s impact on sport was widely felt by the 
Australian community at large.

Globally, the majority of sport leaders recognise 
that the sport industry was ill-prepared to respond 
to the COVID-19 crisis relative to other industries 
(PwC, 2021). Around the world, and domestically, 
the pandemic effectively stopped organised sport in 
March 2020 (see Timeline). At the professional level, 
the restrictions on operations impacted major 
revenue streams including event, ticketing, 
broadcast, and sponsorship. Results were similar 
for grass roots clubs and associations, with the 
Australian Sport Foundation finding that 93% of 
sport clubs had lost money since the onset of 
COVID-19, with 80% forecasting ongoing reductions 
in core revenue streams, and 43% projecting 
declines in volunteering (ASF, 2020).

Early indications suggest that COVID-19 not only 
disrupted the sport industry, but accelerated 
long term trends (CSIRO, 2013). Surprisingly, the 
pandemic may have accelerated a trend toward 
non-organised sport. People were about 3-5% 
more physically active during COVID-19 restrictions 
between April and June 2020 (AusPlay, 2020), at 
a time when organised sport was not possible 
for public health reasons. Simultaneously, sport 
consumption shifted to digital means as eSports 
were ‘emancipated’ from the shadow of ‘traditional’ 
physical sport offerings (PwC, 2021) and the 
sponsorship sector looked to leverage value in 
digitalised settings (Two Circles, 2020).

Physically distanced, the uptake of subscription 
services only added to a fragmented broadcaster 
market, presenting long term challenges to 
broadcast dependent revenue models in future. 
Finally, the crisis revealed systemic weaknesses 
in federated systems, business models, and gaps 
between large and small sports that will present 
ongoing challenges for the Australian sport industry.

Australia, like many developed island nations, 
is showing signs of quicker social and economic 
recovery domestically. Our report acknowledges 
that at the time of publication (May 2021) sport 
is operational across Australia, albeit with some 
ongoing restrictions. As of late April crowds of over 
78,000 returned to stadiums in Melbourne - the 
domestic region hardest hit by COVID-19 in 2020 - 
while community sport participation is for all intents 
and purposes ’back to normal’.  It will be compelling 
in our ongoing research to compare Australia’s early 
return to sport participation and attendance, relative 
to international sport systems that are a step or two 
behind in their recovery from the pandemic.
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JAN 25
Australia’s first 
reported case of 
SARS-CoV-2.

MAR 20
Australian border closure 
to all non-residents.

MID MAY
Easing of lockdown 
restrictions gradually 
introduced across 
Australia.

JUN 20
Restrictions are 
reinstated in the state of 
Victoria as new COVID 
clusters begin to be 
recorded.

JUL 4
Second period of lockdown is 
introduced for metropolitan 
Melbourne. 

AUG 2
State of disaster is 
declared for Victoria.  

OCT 19
Restrictions are 

significantly eased in 
Victoria.  

MAY 16
State governments start easing restrictions.

MAY 8
Restrictions are 
announced.

MAR 23
Lockdown restrictions progressively implemented by 
Australian government to restrict citizens’ movements 
and reduce their opportunities to gather.

MAR 25
Australian borders close. 

FEB 1 
First travel bans of 
foreign nationals and 
self-quarantine 
measures for 
returning Australian 
citizens commence.

MAR 1 
Australia’s first reported 
death from COVID-19.

MAR 12-17
Mass cancellation/suspension of 
events including NBL, domestic 
and international Cricket 
Tours/Series, Formula 1 GP, AIS 
Public Activity.

JUN 11
Australian Football 
League (AFL) season 
restarts.

IN THIS WEEK
AusSport Release 
Return to Play 
Guidelines.

MAY 4
Australian Government 
/AIS release national 
principles and 
frameworks for return 
to sport.

MAR 20
Participant sport shuts 
down nationally.

MAR 23
Tokyo Olympics 
delayed one year.

MAR 22-24
AFL, NRL, A-League and Super 
Netball among those to delay 
or suspend seasons.

MAY 24
Sport Australia launch Return 
to Sport toolkit.

JUL 17
A-League season restarts.

JUL 20  
ICC postpones Twenty20 World 
Cup. 

AUG 1  
Super Netball season restarts.  

MAY 28
National Rugby League (NRL) 
season restarts.

MAR 11
The World Health 
Organisation declared 
Novel Coronavirus 
(COVID-19) a pandemic.
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METHODOLOGY
The aim of this project was to investigate and 
report on business practices of Australian sport 
organisations from the perspectives of their leaders. 

Research components included two phases:

Interviews and Roundtables

Roundtables and interviews with sport executives 
occurred between October and November 2020. 
Interviewees included national and state sport 
governing bodies, professional teams, and sport 
advocacy groups. Given the content, the need for 
candour, and the uncertainty of the sport industry 
at the time, anonymity was given to participants in 
this report. 

During this time, sport organisations were either 
fully considering or already engaged in national 
restarts. It is within this context that the data for this 
report was collected and written.

Document and literature scoping

Spanning March-December 2020 we reviewed 
reports and publications to aggregate global trends 
and research to complement the domestic focus

As part of a wider, multiple year investigation by the 
authors, we sought to understand how Australia’s 
sport system, organisations, and executives 
approached the challenges and opportunities 
presented by COVID-19. 

IMPACT
• Institutional
• Social Impacts
• Financial
• Organisation and System

Functioning
• Promotional

RESPONSE
• Restriction of operations
• Operational scaling back
• Financial / cash management challenges
• Setting priorities and aligning values
• Transitioning Delivery
• Return to sport

OUTCOMES
Findings are presented in three sections: impacts, 
responses, and learnings.  We first consider the 
impact and response, capturing the key impacts on 
sport organisational performance and the major 
themes or stages in organisational response. From 
there, we focused on key learnings from the crisis 
and opportunities to consider. 

Figure 1 provides a framework of results, spanning 
impact, response, and learnings. 

LEARNING
• Leadership: A time of challenge and growth
• Sustainability and growth: Affirming from the core
• Technology and digital: Accelerating into the turn
• Enhancing capacity to change: The value of collaboration for systemic

efficiency

Figure 1: Framework of results and findings
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IMPACTS ON SPORT 
ORGANISATIONAL 
PERFORMANCE
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IMPACTS ON SPORT ORGANISATIONAL 
PERFORMANCE
The impacts from COVID-19 for sport organisations 
were wide ranging and felt across the industry. 
This included several obvious operational tasks, 
processes and programs that had to stop or be 
abandoned given governmental restrictions, 
as well as other personal and professional 
implications including impacts to operational and 
commercial partners.

We extend on the range of impacts by leveraging a 
sport organisation performance framework (Bayle 
& Madella, 2002), and consider COVID-19s impact over 
five critical areas of sport organisation performance:
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The institutional impacts of sport organisations 
cover outcomes related to ‘core business’. For sport, 
this includes high performance, competitions, sport 
participation, and sport development. The COVID-19 
disruption meant physical sport events and 
competitions were not able to be held over a large 
part of 2020 due to public health restrictions.

At the elite level of sport, the postponement of 
the Olympic Games provided a major source of 
disruption at a critical time for sports operating 
in the quadrennial cycle. Programming, pathways 
and engagement with travel, camps, and qualifying 
events were rapidly impacted in the time leading 
up to, as well as after the decision to postpone the 
Tokyo Olympics in 2020. 

Mandated postponements or cancellations disrupted 
professional sport leagues. The scope of COVID-19 
related disruption was influenced by the seasonality 
of sporting codes, with winter codes more 
significantly impacted initially. Eventually, many 
professional codes in Australia would continue, 
or complete at least a partial season, albeit under 
significant limitations around crowds and player 
movement. Border closures made international 
tours, leagues, partnerships, recruitment and sport 
diplomacy untenable and came with both financial 
and opportunity costs for sport organisations. 

In addition, grass roots participation and 
competitions, pathway programs and academies 
all stopped operating. Reliance on face-to-face 
group gatherings meant those sport organisations 
leveraging ‘bottom-up’ models of funding were 
substantially adversely affected by shutdowns. 

Recommencing sport operations in late 2020 forced 
changes to some aspects of delivery around core 
programs, products and services. Despite ongoing 
uncertainty, early reflections on recovery appear 
positive, While tentative at first, high performance 
environments and professional leagues have slowly 
recommenced operations. Early evidence suggests 
participants are eager to return to sports nationally. 
That said, health and safety protocols and snap 
lockdowns, will provide ongoing challenges to sport 
delivery alongside efforts to retain participants.

“in our restart we were hugely subscribed - 
oversubscribed – we are delighted how much 
people are engaged”

INSTITUTIONAL 

INSTITUTIONAL SOCIAL IMPACTS FINANCIAL

ORGANISATION AND 
SYSTEM FUNCTIONING

PROMOTIONAL
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The social impacts for sport stakeholders were 
connected with their ability to access sport 
participation opportunities. As sport is a key 
component to health, social connection, identity and 
wellbeing, organisational leaders were concerned 
for the physical, social, and mental health of sport 
stakeholders when they were restricted from 
participating in sport with others. 

Mental health consequences were a concern for 
employees and athletes.  Sport executives raised 
welfare concerns for staff who were stood down or 
made redundant, and for athletes who had major 
events postponed or cancelled for which they had 
devoted their lives to training toward. Job stress 
was heightened due to a lack of social support and 
connection arising from being physically distant from 
colleagues and teammates. Organisations and leaders 
reflected on efforts to increase communication, 
monitor welfare, and foster cohesion and connection 
among stakeholders and staff.

For the wider volunteer networks associated with 
sport delivery, organisations reported difficulties 
in keeping people motivated and positive during 
lockdown. Disengagement of key volunteers was 
‘very challenging’ for organisations. In the return to 
sport setting, we find conflicting evidence to date.  

Some suggest they are seeing drops in volunteer 
engagement in these early stages.  Others, whilst 
acknowledging the challenges in engaging and 
continuing to grow and reward volunteer bases, are 
not seeing a drop-off and in many cases are buoyed 
and hopeful with sport’s re-emergence.

Sport is understood intimately by leaders as having 
a role in building social capital and community 
connection, as well as an asset in crisis and disaster 
recovery. The cancelation of sport globally and 
removal of sport consumption highlighted sport’s 
critical value in socialisation and connection in 
communities. While digitalisation of sport content 
provided new ways to consume and communicate, 
gaps remain for people in ‘face to face’ socialisation 
that is facilitated by physical sport interactions.

SOCIAL IMPACTS
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Financial performance for sport organisations 
presents as an ongoing, longer term issue. For the 
moment it is clear that sport organisations expect 
reduced revenue on the back of local and global 
consumer sentiment and environmental pressures 
resultant from COVID-19. Amidst the immediate 
period of COVID-19 and uncertainty of revenue 
projections, the renegotiation of contracts of all 
kinds was common. While few organisations report 
losing key sponsorship or broadcast contracts, 
there is clear evidence of reduced valuations and 
consideration for sport assets in the short- to mid-
term, especially for smaller sporting codes.

“…the knock-on effects from a revenue 
perspective for the business is going to be huge 
over the next few years”

“knowing what our economic cycle looks like 
meant that we’ve had a pretty clear picture that 
there’s some economic challenges ahead”

FINANCIAL

Cash and revenue management issues were one  
of the most prominent impacts of the crisis for  
sport organisations. Reduction in operations  
resulted in reduced income, and most pertinently, 
placed immediate pressures on short term cash  
flow management. 

In particular for professional leagues and larger 
organisations, key income related to broadcast, 
sponsorship, and ticketing revenues were lost, or 
highly exposed, due to uncertainty over timelines to 
return to pre-COVID-19 business operations. 
Government initiatives including Job Keeper played 
a very positive role in assisting organisations in 
retaining staff and maintaining operations at  
this time.

Given the suspension of many activities, there was 
also a reduction in running costs for organisations, 
for example reduced spending running competitions  
and programs, or where travel could not occur.  
In cases where revenue was received in advance 
(e.g., memberships, government grants) sport 
organisations needed to manage surpluses or  
carry over grants for future service provision.

"...one of the key learnings from this whole 
process was how important internal 
communications was. We were really mindful of 
people who are living on their own, in single 
room flats, out in the outer suburbs feeling 
disconnected with whats going on in uncertain 
times"
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ORGANISATION AND SYSTEM FUNCTIONING

The organisation and systems that deliver sport 
faced enormous pressures. Redundancies and 
furloughs impacted staff welfare. Simultaneously, 
social distancing increased a sense of social isolation 
and detachment, which challenged organisational 
cultures that were traditionally formed around a 
physical office environment.

Additionally, governance and system level impacts 
(e.g., NSO and SSO interactions) were heightened, 
with different sport and governance systems 
providing a range of settings by which to observe 
organisational impacts. Challenges of getting and 
sharing information over complex networks and 
systems was reported. This was in addition to 
difficulty in understanding differing organisational 
capacity’s and economic impacts within and across 
federated sport delivery models. 

Positively, leaders observed and reflected on 
opportunities for enhanced collaboration, but also 
reported some activity linked to destabilisation 
across national systems. We do not posit this to be 
a direct outcome of COVID-19, but rather that 
COVID-19 created an intensified spotlight and 
opportunity to revisit governance structures and 
frameworks.

“… crisis unearthed underlying governance issues 
that existed in sports already. Crises can give you 
the opportunity to build or rebuild things that 
are broken”
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The lack of visibility from a reduced volume of sport 
events and services presented a range of impacts 
that was intensified for commercial sports and 
major events. 

“…huge amounts of events that we had leading 
up to the Olympics, opportunities for marketing, 
promotion, rebranding, you name it, and we had 
to stop it all”

The inherent uncertainty of COVID-19 impacts and 
recovery timelines presented the most critical 
issues – requiring new ways to communicate with, 
and market to audiences. This uncertainty was a 
primary driver for renegotiation in sponsorship and 
broadcast assets. 

“to go to market partners need some certainty to 
better sell broadcast, sponsorships, and packages”

The major acceleration – as it was for so many 
industries – saw a shift in how value was 
conceptualised and offered. For example,  
physical sponsorship assets were converted to 
digital sponsorship assets. In addition, new digital 
offerings were created, for the purpose of 
maintaining connection points with consumers  
and adding value for sponsors and advertisers. 

PROMOTIONAL
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RESPONSES FROM 
ORGANISATIONS
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RESPONSES FROM ORGANISATIONS

FIRST PRIORITY: 
Restriction of operations 

– health and safety 
and compliance

RETURN TO SPORT

Setting Priorities 
and Aligning 

Values

Transitioning 
Delivery

Collaboration

Cash Management 
       Challenges

Operational 
scaling back

Figure 2: Response Stages of Australian Organisations

As well as understating the impacts on sport 
organisations and their performance, we reflect 
here on the observed and reported processes that 
organisations took in their response to COVID-19. 
We have categorised these into seven themes, 
illustrated in Figure 2.

Once the immediate health and safety regulations 
were adhered to, a number of organisational stages 
were reported to follow. While immediate restriction 
of operations, operational scaling back, and 
sustainability and cash management emerge as the 
most critical of these, we do not posit these stages 
to be linear in nature. In practice, these interactions 
occurred concurrently, and in aggregate describe 
a core set of strategic decisions that guided sport 
organisations responses to the COVID-19 pandemic.
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Restriction of Operations 

The first response and immediate concern of 
organisations was in the shutdown or restriction 
phase. The critical concern at this stage was the 
immediate health and safety challenges of COVID-19, 
often facilitated by the development of contingencies 
around operational shutdowns and transitioning to 
staff working from home. The restriction of operations 
was the first and most critical reactive step by the 
board and senior executives of sport organisations. 

“we had to stop everything, understand those 
health challenges, and align with progressive 
restrictions brought in around workplaces, public 
gatherings and sport and recreational activities”

From there, immediate thinking began about 
workforces, customers, and stakeholders. 

Operational Scaling Back 

A clear impact on sport organisations with restricted 
business was around people – with a need to balance 
organisational sustainability with staff reductions. 
Leaders reported the need to reduce the scale of their 
businesses quickly and safely – “basically downsize 
as quickly as possible”. This included people, funding 
and budgets and resulted in decisions that were 
made early in the process and on the expectation that 
the cuts were going to be “quite deep”.

In federated structures, working groups and internal 
decision-making processes, between national and 
state boards, and member clubs or associations, 
were complex as decisions to scale back had system 
wide implications.  As well as reductions in the 
scope and scale of staff, workflow was adapted to 
fit essential needs which in many cases included 
streamlined reporting lines in the interests of speed 
and responsiveness.

Sport executives reported downsizing human 
resources, in some organisations as many as 80% 
of staff were stood down, worked reduced hours, or 
were made redundant. Often decisions needed to be 
made and communicated quickly, impacting the ability 
to properly prepare staff internally, and manage the 
(very) public perception of decisions externally.

Cash Management Challenges 

At the same time as performing an operational 
shut down, sport executives recognised the need 
to safeguard their immediate financial position. 
This required a quick and robust understanding 
of the financial resiliency of each organisation and 
its immediate ecosystem of people and partners, 
including estimations of the financial knock-on 
effects for the sport organisation.

“no matter what anyone tells you, the key asset 
in sport is not stadiums, its people. And the 
second most important asset after that is cash. 
So, we made it clear that they were our two 
priorities, we would protect our people, but we 
all needed to understand how important it was 
to protect cash”

Primary themes were related to revenue 
protection, new revenue creation, securing credit, 
and understanding gaps.  Cash management 
and organisational sustainability emerged as a 
critical inflection point, with trust and legitimacy 
dependent on how these decisions were made and 
communicated.  Many sport executives looked at 
the early stages of the crisis as a setting to position 
the organisation for recovery through diversifying 
revenue and building digital capacity. 

Setting Priorities and Aligning Values

In a strategic reset during a time of fluid priorities 
there was a desire and fundamental need to quickly 
understand what was ‘core business’. This meant 
reaching agreement on high impact activities 
versus activities which, in an uncertain future, 
were more likely to generate marginal returns, 
commercial or otherwise. 

Once key priorities were identified, organisations 
sought to maintain and protect available investment 
in prioritised activities.  This included transition to 
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a project approach, “where things previously not 
possible, now were”, given the time and reduced 
need to deliver existing programs. Decision 
making priorities included the scope to consider 
and select ‘changes’ or ‘innovations’ that would be 
sustainable over the longer term (e.g., investment 
in digital practices and capacity). The shutdown and 
associated uncertainty provided a need for rapid 
decisions in a setting of reduced resources and 
uncertain risk appetites.

Following the securement of what was perceived as 
a safe working environment for people, and a sense 
of at least a pathway to financial viability, focus 
turned to communicating and agreeing on consistent 
values across organisations and system

”we needed to … make sure that all of our 
consumers, customers, stakeholders, were 
focused on the values that we’ve been trying to 
portray as an organisation” 

Communications, collaboration and alignment 
on organisation contraction and risk matrices  
were examples. 

“So, the discussion in the first lock down (was 
around) the galvanisation of key stakeholders 
(and) then understand how best to collaborate 
for the social good”

Transitioning Delivery

With a reduction in physical delivery of services, sport 
organisations needed to find new ways to engage and 
communicate with stakeholders. This had 
implications for decision making and required 
managers and leaders to learn new ways of 
operationalising sport service provision. 

In servicing stakeholders, continuation and 
acceleration of digital practices underpinned the 
majority of what was seen to be ‘innovative’. Services, 
products and experiences shifted to digital delivery. 
Operationally this meant re-purposing resources and 
working in innovative ways (remote working, use of 
new communication platforms and new work 
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practices). As part of this, project teams and ‘squads’ 
evidenced new ways of working while orientation 
towards new projects and priorities enabled 
organsations to provide meaningful roles for staff. 

“…(we created) a level of engagement that 
suddenly gave some purpose to our people who 
were all trapped at home”.

Collaboration 

A process of collaboration, organically formed in 
many cases, and was communicated as a critical 
development outcome of the COVID-19 process and 
recovery. Leaders reflected on increased information 
provision and sharing both within a sport system 
(e.g., across national and state bodies) as well as 
seeing this extend across sports in the federated 
system. Here, sports shared experiences, practices, 
and resources to solve or workshop solutions to 
common problems or issues.

“We’ve never spoken as much to our states or 
been together as much” 

“Sharing of information has been fantastic across 
sports. We’ve been helping each other” 

Leaders hoped the enhanced collaboration provided 
an example of efficiency and synergy that could 
remain a part of system practices in the future:

“…when you are under a crisis, like we are, if we 
miss the opportunity to collaborate, to aggregate 
and to share, we’ll just go back to our little silos, 
and Australia is not big enough to have 100 little 
silos”

Return to Sport

At the time of writing, many organisations have 
actioned some form of return to sport. In the restart 
process, following guidelines by major bodies, 
organisations needed to ensure sport was safe 
and aligned with new protocols and standards. 
Put simply, sports had to swiftly rethink the way 
they operated on the court or ground, and provide 
communication and leadership of this.

“We had to do a lot of work within national 
guidelines, then make sure that they were 
delivered at the state and territory level, then all 
the way down to the clubs and associations”

“That’s required heaps of new thinking, learning 
and sharing, because now, for example, 
everyone’s a biosecurity expert” 

This part of the process has meant new forms of 
organisational learning, as well as collaboration 
across shared areas. One example is where COVID-19 
safe venue plans and delivery models could be shared 
and replicated across organisations and sports.
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LEARNINGS FROM 
SPORT EXECUTIVES
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LEARNINGS FROM SPORT EXECUTIVES
We present four areas of development and learning 
based on reflections and learnings of participants: 
Leadership, Sustainability and growth, Technological 
and digital and Enhancing capacity to change

Each section is presented inclusive of an overarching 
statement, key observations and breakouts with 
further context and detail. Within each learning area, 
a number of key questions provide central 
consideration for organisations and leaders.

LEADERSHIP  

How can leaders embrace and embed leadership 
learnings for ongoing personal and organisation 
growth?

How do leaders effectively  empower and support 
the development of their senior leadership teams 
and employees?

SUSTAINABILITY & GROWTH

When challenged with a focus on sustainability and 
rebuilding growth in a period of reduced resources, 
what is core business for a sport organisation?

If we look five to six years into the future, and sport 
organisations return to resource levels, with increased 
scope to service both core business as well as other 
outcomes, what do organisations look like? And are 
they better placed to deal with future uncertainty and 
challenges?

TECHNOLOGY AND DIGITAL

How well are post-pandemic organisations 
placed to benefit from future digital and 
technological endeavours?

What were the processes and solutions orientated 
mindsets that underpinned successful transition to 
digital during the pandemic impact, and how can they 
provide scope for competitive advantage?

ENHANCING CAPACITY TO CHANGE 

How do you create an organisation that is going 
to respond and learn?

How do we prevent the crisis being a wasted 
opportunity, and ensure meaningful change in 
the post pandemic sport setting?
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Observational Learnings:

• Collective uncertainty created from
COVID-19 drove previously unseen levels
of collaboration among leaders, breaking
down barriers between sports traditionally
considered competitors.

• Leaders had to challenge themselves to
break out of entrenched, traditional views of
leadership.

• Trust between boards, senior management,
and employees was crucial to success during
a period where stress and uncertainty
were high and in-person oversight was not
possible.

• Trust was most successfully developed and
nurtured through clear, consistent, and
tailored communication.

• Leaders were required to act more decisively
in facilitating timely decisions of a scale that
would normally require elongated decision-
making processes.

• There was an emotional toll on leaders, yet
successful leaders nonetheless focused on
supporting and motivating their teams and
employees through the crisis.

• Leaders came to identify crisis as an
opportunity for personal growth and
development of their leadership skills.

Not surprisingly, leaders and organisations that 
were agile and innovative, as well as willing and able 
to modify their operations and decision-making 
processes, were the most successful at rising to 
meet the challenges presented by the pandemic. In 
learning to lead in the COVID-19 setting, successful 
leaders were not hesitant to create new norms, 
support decision makers in new ways, adjust quickly 
to the challenges of remote leadership, and find 
new ways to create trust and support employees in 
personally challenging times. 

Accordingly, we emphasise the need to embed 
positive leadership lessons in future practice, 
for continued personal and organisational 
growth. This means empowering individuals to 
create environments that enable and support 
organisational agility, drive effective yet accelerated 
decision-making practices, and nurture a sense of 
connection, emotional support, openness, and trust 
within and between teams and employees. Those 
teams that had a reasonable level of trust prior to 
the pandemic tended to become more trusting and 
excelled. Those that did not fared poorly.

Finally, it was clear that most leaders came to 
the crisis armed with little but their own prior 
experiences to guide them and thus the deeper 
insight here is that, to date, dedicated time for 
formal leadership development has not been a 
priority for leaders and their leadership teams in 
sport. As uncertainty and instability appear to be 
fixtures for the foreseeable future, leaders are 
consistently being asked to do more with less in an 
increasingly unpredictable work environment.  
Resultant job stress is evident in the turnover of 
executive roles in the Australian sport system in the 
last year. Based on our observations, organisations 
that forward invest time and training in the 
development of their leaders and leadership teams 
are most likely to consistently stay at the top of their 
game regardless of these forces. 

During the pandemic, organisations adapted 
to an unprecedented level of uncertainty that 
substantially altered priorities and eventual 
outcomes. Leaders played a critical but arduous 
and highly stressful role during this time. One of 
the primary outcomes reflected by senior leaders 
was how their leadership skills developed as they 
guided their organisations through significant 
change during heightened uncertainty. This was a 
particularly transformative experience in a sport 
system that has historically demonstrated a hyper-
conservative approach to change.

LEADERSHIP: A TIME OF CHALLENGE & GROWTH
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BREAKOUT CASE 1 
No playbook: Leading organisations through the COVID-19 crisis

Leading sport organisations can be difficult at the best of times. Leading during a global pandemic was 
described as traumatic, emotional, and stressful. Putting the individual at the heart of our learnings is 
important because the energy and emotions of senior leadership set the tone for the organisation

“(you have) waves of emotion that you go through.

 …I think at the early stages …. I kind of liken it a bit to the grief cycle”

There was no playbook for leaders to use to respond to COVID-19. For the first time in many senior 
leaders’ tenures, key stakeholders were coming to them with questions for which there were no 
immediate answers. Uncertainty ultimately posed the biggest challenge. One of the primary responses 
of sport leaders was to collaborate with their contemporaries. Leaders met regularly with national 
and international counterparts to share best practice, discuss operational challenges, and respond to 
shifting health guidance in real-time. 

BREAKOUT CASE 2 
Leadership development: Creating socially distanced, servant leaders

Despite personal and professional challenges, the unprecedented nature of the pandemic was nearly 
unanimously met with a personal and organisational growth mindset by leaders.  

“It’s been the most exciting period of leadership I’ve ever had” 

The crisis forced individual leaders to challenge ingrained views of how leaders should lead sport 
organisations, such as being physically present at the office

“(I grew up) …old school, leaders had to be there in person. You were the first car in the car park in 
the morning and the last one at night”

Remote leadership required increased trust between the board, senior management, employees, and 
volunteers. Many leaders consciously altered their leadership style toward servant leadership, actively 
prioritising the development and well-being of their employees via increased trust, empowerment, 
vulnerability, and empathy.

"I found it really empowering to be able to encourage dialogue, listen to people’s personal 
journeys, try to connect to my staff more… and be a lot more authentic with them”

Communication was particularly important for junior staff, whom, whilst digital natives, more 
frequently occupied operational roles and had greater reliance on social connection at work than their 
senior staff.

 .
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Observational Learnings:

• The pandemic had a substantial financial
effect on sport organisations, the depth and
scope of impact varied widely depending on
cost and revenue structures, but all were
significantly impacted.

• The impact of COVID-19 will have a lagged
effect as many revenue streams are likely to
remain dampened beyond 2021 and long-
term cost and operating implications, most
notably related to health and safety, remain
unclear.

• Despite a recognition of general market
volatility brought about by traditional (non-
pandemic) forces, most organisations were
geared toward continued growth and had
not proactively considered how they would
financially or operationally react to a major
crisis and operational interruption.

• The forced reassessment of priorities led
to sharper and deeper considerations and
rationalisations of resources than ever before.

The uncertainty over the COVID-19 period was a 
key driver in creating a clear focus on strategic 
priorities. Strategic rationalisation ensured core 
business continuity and mid-term positioning for 
recovery. As volatility and uncertainty are likely to 
persist for at least the mid-term, those organisations 
that truly understand, and have reorientated their 
organisations around, core business may look back 
at 2020 as the springboard for building a sustainable 
core from which to (re)grow post-COVID-19. 

Going forward with a more strategic mindset, 
and hopefully a less volatile setting than 2020, 
we encourage organisations to consider how 
they plan for and shape their business models 
to be able to better cope with uncertainty, whilst 
at the same time remaining effective against 
prioritised goals. This is especially critical over the 
immediate months ahead, which will continue to 
be a period of reduced resources for most.  If the 
positive outcomes of the rationalisation during 
the pandemic are to be a consideration for future 
strategies, winning organisations in sport will be 
those designed around a sustainable core from 
which they are able to innovate and grow and 
nimbly absorb uncertainty’s punches.

SUSTAINABILITY & GROWTH: AFFIRMING FROM THE CORE

Entering 2020 the sport sector had experienced a 
sustained period of growth over many decades. 
The size and scope of organisations expanded 
in line with growing resources, goals, ambitions, 
and programs. Consequently, in the wake of the 
pandemic’s immediate and deep financial impacts, 
sport organisations were required to dramatically 
reassess and redefine their ‘core business’ and 
devote immediate and increasingly scarce resources 
to narrowed strategic priorities.
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BREAKOUT CASE 3 
Volatility meant a prioritisation on core business

The pandemic forced sport organisations to focus on organisational survival. The degree of financial 
impact was dependent on cost and revenue structures. Small organisations simply went into hibernation, 
whereas the financial impact on larger organisations necessitated equivalent cost restructuring.

For most organisations their largest asset – and largest cost - was people. Where cost savings and 
government support were insufficient to cover the impact on the business, several organisations went 
through rounds of restructuring and redundancies

“our two guiding principles we had were revenue protection and revenue generation”

“on the operating side our biggest cost is people… any other overhead or any other expenditure, if 
that wasn’t essential, was stopped”

In the immediate future, we will see organisations become more focussed on fewer activities. As sport 
organisations have reflected on their core purpose, they are likely to invest a larger percentage of 
their scarce resources to activities that directly service that purpose. Several leaders raised the risk 
that community and inclusion functions were among those that may be at risk and may need specific 
consideration in the near future. 

BREAKOUT CASE 4 
Consideration of the sustainability of sport revenue models 

It is likely the financial impact of COVID-19 will be felt throughout the sporting landscape for several 
years to come. As we move into a period of broadcaster austerity, attendance variability, and a 
fragmenting media landscape, we see substantive market volatility in the provision of sport related 
goods and services in the coming 12-24 months.

“we are extremely worried about 2021. We think everyone’s leaving the crisis in 2020. We are 
concerned that our members don’t have the financial wherewithal or management experience to 
understand the impact of 2021”

Appropriate cash reserves were the exception rather than the rule prior to the pandemics impact, 
and many that had reserves find them depleted. With market volatility increasing, the simple fact 
is that many sport organisations are in a precarious financial position. Another pandemic or 
COVID-19 variant would be devastating. Therefore, whilst cash reserves may be a ‘political football’ 
within a predominantly federated, non-profit sport system, they are arguably needed now more 
than ever.

“We need to restructure our business and have financial models in place that ensure there are 
cash reserves for a rainy day in the future. In the past that’s been attempted but always been 
hijacked by politics”

Observational Learnings:

• Lacking the ability to physically meet or hold
events, sport organisations turned to and
prioritised digital strategies and practices
that became essential to the new business
as usual.

• In participating from home, whether
working, or training, many individuals
adopted digital platforms to replace physical
experiences (e.g., Zoom for meetings, Strava
for training).

• The aggressive digitisation of physical events
(into digital or hybrid versions) in reaction to
the public health restrictions offered a range
of expansion opportunities for sports and
delivered efficiencies relative to traditional
physical delivery and travel.

• Whilst the digitalisation of many time-
measured sports (e.g., running, cycling)
was already well underway, the pandemic
sped up the adoption of virtual experiences,
leading to new commercial assets that may
prove viable post-COVID-19 (e.g., digital
sponsorships, advertising inventory).

• The need to embrace, create and
share digital capacity and IQ across the
organisation was recognised as a critical
priority as the industry re-emerges and
refocuses on growth.
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Digitally native industries thrived during 
COVID-19 whilst largely in-person sectors, like 
most in sport and entertainment, were less 
fortunate. Further, whilst sport adjacent sectors 
like media and medicine have been awash with 
technological innovation for decades, it’s only with 
relative recency that individual codes and sport 
organisations have begun to unevenly onboard 
experienced technology leadership. 

With that as a backdrop it is not surprising that 
rapid decisions around products and services 
converting to digital forms was a major challenge. 
Nonetheless sport organisations proactively and 
quickly moved to consider and embrace the role of 
technology during the pandemic, often shortening 
time to market for external and internal digital 
products, and rapidly seeking to grow their internal 
and partnered technological capabilities, capacity, 
and overall digital IQ1.

1. Digital IQ refers to a person or organisation’s ability to
proactively perceive, understand and exploit internally and 
externally technologies relevant to their strategies and tactics.

TECHNOLOGY AND DIGITAL: ACCELERATING INTO THE TURN
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Over the period of pandemic disruption, 
organisations were forced to install digital offerings 
as a larger part of their range of products and 
services. This meant finding new ways to deliver 
competitions, coaching, fan engagement, and 
sponsorship assets by reimagining digital content 
or augmenting broadcast delivery in the absence of 
crowds. In short, digital practices, once a strategic 
competitive advantage, became essential for 
survival, requiring the embedding of technology as a 
fundamental part of the organisations core planning 
and operations agenda. 

However, while digital practices were dramatically 
accelerated in 2020, it remains unclear as to how 
enduring the newly created processes will be and 
whether the value propositions developed are 
sustainable. It is apparent already some aspects 
will revert, while other innovations appear to have 
ongoing viability. Regardless, what may be most 
valuable to retain and refine are the processes 
and learnings that allowed digital development to 
happen so rapidly in 2020.

Further, in this period of recovery the opportunity 
is in redefining the role and value of technology 
in sport organisations. While organisations report 
they have accelerated digital business practices, 
or elevated their collective digital IQ, it seems 
timely for leaders to consider how well sport 
organisations are placed to benefit from future 
digital and technological endeavours. This includes 
existing applications, as well as emergent ‘Industry 
4.0’2 applications including blockchain, artificial 
intelligence and immersive media technologies to 
name a few. More specifically, sport organisations 
need to ensure they have the depth of internal 
digital business and technology leadership required 
to feed a newfound appetite for digital and hybrid 
delivery solutions that will only grow.

2. Industry 4.0 is a moniker for the current trend of automation
and data exchange that includes cyber-physical systems, the
Internet of things and cloud computing

BREAKOUT CASE 5 
Digital sports and remote high-performance training

In the face of public health guidance on physical distancing, high performance athletes were required 
to adapt to remote training. 

“we were able prescribe programmes and monitor what athletes were doing in real time…  there 
was a significant adaptation to how we train athletes remotely” 

“they actually came back fitter than they were when they left and that was all done remotely”

One area spanning both performance and active participation was where digital assets replaced 
physical assets in the ‘stravification’ of time-based events. For example, platforms like Strava, Peleton, 
Zwift and Concept2, enabled compelling competitions like “Row to the Moon ” or virtual recreation of 
popular cycling routes. 

“we’re now already immersed in the virtual world, that’s actually been a positive for (our sport) 
and will be in the future”.

Given recent additions of ‘digital sports’ to the Olympic program (IOC, 2021), the digitisation of physical 
sports seems an appealing competition and delivery option for time-based sports.

BREAKOUT CASE 6 
Creating new commercial assets 

In the commercial space, digital asset development occurred in two types: physical asset replacement; 
and new asset creation. Digital asset development was an attempt to create new value for sponsors 
and partners, or transition value from now dormant physical or stadium assets.

The approach highlights a rethinking and reprioritisation of digital and commercial strategy, which, we 
believe, will provide lasting long-term value for most:

“previously we weren’t as aggressive with that space, …now we are looking at how we can 
monetise digital platforms, and develop rapid digital strategy around the business. That’s an area 
that we’re focused on now more than ever”

Efforts were made to transition existing assets as well. Examples including “Fashion on the Front 
Lawn”, a new digital platform to showcase brands and fashion normally part of the physical “Fashions 
on the Field” event associated with the Spring Racing Carnival (VRC, 2021). 

In the case of digital transitions in an environment characteristed by uncertainty, organisations made 
bold resourcing decisions to enable continuation of engagement and commercial opportunities.  

“by replacing some [physical] assets with digital assets, we stood a chance of holding revenue 
from sponsors and the media. That was a bold decision because it meant we had to spend millions 
of dollars to create new assets”
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Observational Learnings:

• COVID-19 brought out levels of value
generating innovation, collaboration,
decision-making, and project management
not generally seen in an industry previously
known for hierarchies, siloes, narrow ranges
of input, and convoluted decision-making
processes.

• Senior leaders shared more frequently
and openly with their contemporaries.
Information, policies, and support were
shared formally and informally, enabling
best practices to rapidly diffuse across the
industry.

• Senior leaders identify the desire and need
to retain agile decision-making processes
and adjusted risk profiles to effectively
operate within increasingly volatile and
uncertain conditions.

• The pandemic’s climate of uncertainty
mandated increased levels of transparency
and creativity when working toward best
outcomes with operational, organisational,
governmental, and commercial partners …
and in doing so stretched everyone.

Leaders reflected that out of the uncertainty of 
2020 has come opportunity to create meaningful 
change for sport organisations and sport systems. 
Leaders reflected on ‘not wasting a good crisis’, the 
emergence of a ‘good environment’ for change, and 
recovery processes that will allow the consideration 
of new structures, ways of working, and adjusted 
priorities. In sum, they viewed the post-pandemic 
setting as an opportunity to reflect on change 
relative to their priorities. The ability to act decisively 
and with agility, whether during times of extreme 
crisis or business as usual, was viewed as one of 
the most important realisations and capabilities to 
retain in a post-pandemic world. 

Leaders reflected that scenario development, 
rapid prototyping, and timely decision-making 
were mandated by the pandemic and critical to 
the process of successful adaptation. Aided by 
technology, the COVID-19 response led to the 
rapid creation of formal and organically evolved 
collaborations within and between organisations, 
codes, and sectors, including government. These 
groups became rich forums for the debate 
and development of options and scenarios.  
Unprecedented levels of sharing, learning, co-
development, and constructive collaboration greatly 
aided the decision-making process through more 
informed risk identification and consideration.  
Ensuring that ongoing collaboration becomes a 

ENHANCING CAPACITY TO CHANGE: THE VALUE OF 
COLLABORATION FOR SYSTEMIC EFFICIENCY hallmark of the post-COVID-19 sport industry was a 

constant refrain from leaders in our work and one of 
the key common take-aways. 

Shared resourcing was an often-used tactic in coping 
with the dramatic changes brought about with the 
immediate and swift onslaught of the pandemic. 
As time progressed, discussions moved to the 
consideration of the operational efficiencies and 
increased competency that can be associated with 
shared services. As we return to more normal times 
it will be important to continue these avenues of 
investigation and not fall back to the more siloed 
thinking of the past. Operational collaboration, across 
and within sports, appears to be a robust opportunity.

Finally, sport enjoys a unique place in most cultures, 
Australia’s included, talking to millions in one way 
or another every day. This presents an attractive 
proposition to prospective partners, but one which 
does not ensure lasting value-based relationships. 
It became clear during our research that partnering 
and partnerships, the deepest form of collaboration 
whether operational or occasional, is an art 
practiced with varying levels of competence across 
Australia’s sporting landscape. The pandemic period 
demonstrated the value of skilled partnering and, 
equally, the limited focus that development and 
management of this core organisational capability 
has received over the years. Few outcomes of 
substance can be orchestrated alone these days.  
With change and uncertainty the only predictable 
constants in our future, advancing the state of play 
in partnering should be a priority for all.
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BREAKOUT CASE 8 
Systemic Collaboration and Efficiency 

The impact of the pandemic can be seen as an accelerator for change in an industry that is typically 
slow to change. Uncertainty enabled collaboration. Senior leaders shared more frequently and 
openly with their contemporaries, facilitating the rapid diffusion of best practices. Our concern is 
that this level of collaboration was crisis driven, and there is a risk that, lacking a clear and present 
threat to organisational survival, the benefits of collaboration maybe lost when the impetus to 
collaborate is removed

“if you take your high-performance trade secrets off the table, everything else is on the table for 
discussion… what does best practice look like?”

“we’re sharing information, I think that there’s a real collaborative spirit going around”

“the massive outcome of COVID is the collaboration and the partnerships with competitors…our 
enemy is the couch and these mobile devices, not other sports”

We believe the pandemic accelerated a long term, incremental trend toward centralisation and 
leveraging shared resources in the sport industry. Leveraging resources between sport organisations 
via collaborative arrangements is likely an efficient means for sport organisations to do more with less 
in a post-COVID-19 sporting landscape. 

SUMMARY
The Australian sport industry can be considered 
to be operating in an advanced position relative 
to other global sport industries responding to the 
impact of the COVID-19 pandemic.  Australia’s 
general comparability to many global sport systems, 
low per capita infection rate, localised second wave 
in Victoria, and subsequent return to play, mean 
that Australia in general, and Victoria in particular, 
can be considered a good case study in how sport 
can manage through, and recover from, the 
COVID-19 pandemic. Consequently, as players and 
spectators return to sport, the lessons learnt from 
leaders in the Australian sport sector have domestic 
and international relevance. 

We encourage sport leaders to continue to reflect 
on how they have adjusted their styles, norms and 
capabilities to lead, and on what enduring change 
has occurred in their organisations and people. 
While the COVID-19 shutdown, and most critically 
the immediate shutdown forced organisations 
to rationalise and prioritise core business, there 
are opportunities to consider how organisations 
leverage the opportunity to rebuild and redesign 
organisations for the upcoming period. While the 
forces and responses in this report are largely 
descriptive of the COVID-19 impact, we see the 
learnings as providing critical areas that challenge 
the leadership and delivery of sport. 

“You either create or get gifted a crisis. We 
needed to shift our business and decide, is it a 
disruptor or an accelerator?”

We encourage sport executives to strategically 
look past the immediate disruption caused by the 
pandemic, and orient themselves toward a mid-
term outlook marked by uncertainty and volatility. 

Unstructured sporting activities and digital forms 
of sport content effectively had a ‘free hit’ during 
the pandemic. We are arguably entering a period of 
broadcaster austerity, in an increasingly fragmented 
media market. The federated structure of Australian 
sport, and the differences between the large and 
small sports continue to present fundamental 
systemic problems for the provision of sport. Many 
sport organisations financial surpluses are depleted, 
and others did not have cash reserves to begin with. 

In summary, sport systems, organisations and 
executives are going to be asked to do more, with 
less, in an increasingly uncertain environment. 
Systemic problems require systemic solutions. 

During the pandemic, the role of collaboration 
within and across organisations provided value not 
only in the ability to mollify high levels of 
uncertainty in crisis, but also to collectively advance 
efficiency and effectiveness of the sport system 
as a whole. At the organisational level, sport 
organisations responded by embracing new ways to 
work and communicate, reimagine their products 
and processes, and think and act differently in 
order to quickly react and innovate.  Finally, leaders 
broke out of entrenched views, adopted new 
leadership styles, and built trust, autonomy and 
flexibility into their decision-making structures. 
Whilst we recognise that much will go ‘back to 
normal’ we suggest that features inherent in new 
forms of leadership, enhanced collaboration and 
re-imagined digital practices are among those that 
present ongoing value and opportunities to be 
leveraged in the contemporary Australian sport 
industry.

BREAKOUT CASE 7 
Process Innovation in response to COVID. 

Driven by a two-speed work force consisting of both overworked skeleton staff, and under worked or 
stood down operational staff, traditional decision-making processes substantially adapted in response 
to COVID.  Whilst leaders recognised that such processes posed some level of risk, organisations learnt 
that they possessed a capacity to be more rapid in their decision making and quicker to market.

“you can move incredibly quick when you need to, things that you think should take six months 
can take six hours, if you have to. I think that’s going to be really empowering when we go back to 
normal. I’d love to think we can stay as rapid”

Redistribution of human resources within sport organisations created innovative decision-making 
processes and solutions. Well-worn managerial innovations around autonomous time allocation, cross 
functional team formation or time bound team projects, brought out innovative forms of decision 
making and project management that generated value for sport organisations.

“when you want to innovate to drive change and be quick to make decisions, what we’ve learned is 
you need to get a different mode of operating. ...not the divisional and hierarchical structures, but 
very much a squad  or team based, cross functional model”



38 | Sport NXT Report 2021

REFERENCES 

CONTACT DETAILS
Adam Karg 
Associate Professor & Director, Sport Innovation Research Group 
Swinburne University of Technology 
akarg@swin.edu.au | www.adamkarg.com

Jonathan Robertson 
Director, Master of Business (Sport Management) 
Deakin Business School, Deakin University 
j.robertson@deakin.edu.au

Scott Dinsdale 
Managing Director / Content Director 
FutureNext / SportNXT 
scott@futurenext.com.au | sportnxt.org

Report produced as a collaboration with SportNXT

www.sportnxt.org

AusPlay. (2020). Early impact of COVID-19 on sport and physical activity participation. Sport Australia: 
Canberra, Australia. Retrieved from: https://www.sportaus.gov.au/sportaus/about

Australian Sports Foundation. (2020). Club Sport is in Crisis. ASF: Canberra, Australia. Retrieved from: https://
sportsfoundation.org.au/news/club-sport-is-in-crisis.

Bayle, E., & Madella, A. (2002). Development of a Taxonomy of Performance for National Sport Organizations. 
European Journal of Sport Science, 2(2), 1-21.

International Olympic Committee. (2021). IOC makes landmark move into virtual sports by announcing first-
ever Olympic Virtual Series. Retrieved from: https://olympics.com/ioc/news/international-olympic-committee-
makes-landmark-move-into-virtual-sports-by-announcing-first-ever-olympic-virtual-series. 

KPMG. (March, 2020). Sports Industry Economic Analysis: Exploring the size and growth potential of the Sport 
Industry in Australia. Retrieved from: https://www.health.gov.au/sites/default/files/documents/2020/05/
sports-industry-economic-analysis.pdf. 

PWC. (2021). Sports industry: system rebooting – PwC’s Sports Survey 2020. Retrieved from: https://www.pwc.
com.au/industry/sports/pwc-sports-survey-2020.pdf. 

Two Circles. (2020). Sponsorships Digital Revolution. Retrieved from: https://twocircles.com/gb-en/articles/
sponsorships-digital-revolution/ 

VRC (2020). Fashions of your Front Lawn. Retrieved from: https://www.melbournecupcarnival.com.au/
fashion/myer-fashions-on-your-front-lawn/




