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One of the important ways in which the Department of 
Agriculture, Water and the Environment delivers regulatory 
outcomes is by administering Australia’s natural resources 
legislation and by helping to develop strong agricultural 
industries. This Regulatory Practice Statement outlines our 
approach to delivering better practice regulation across the 
diverse regulatory functions we administer.

Our focus is the outcome. We are accountable for 
administering the law, and we also want to make it easier 
for those affected to understand expectations and more 
easily comply. 

We aim to deliver better practice regulation and achieve 
regulatory outcomes that are beneficial for the Australian 
community, regulated entities and industry in 3 domains:

1. the protection of human, animal and plant health, and the environment by 
ensuring the safe movement of people, food and other goods into Australia.

2. the protection of the land, water, biological and heritage aspects of our natural 
environment, in a way that supports sustainability and productivity.

3. the enabling of primary producers to be more productive, and able to access and 
compete in domestic and international markets.

Our people are our biggest asset to delivering better practice regulation. We focus on 
integrity and maturing our regulatory capability and culture. This ensures that we meet 
the expectations of the government, our trading partners and the Australian community.

We draw on our valuable scientific capability to deliver credible, authoritative advice. 
This function informs government policy and is the basis of many of our regulatory 
responses, activities and operational decision-making.

The work we do plays a critical role in managing and enhancing Australia’s agriculture, 
unique environment, heritage and water resources. We continue to develop and 
improve our approach to remove unnecessary regulation, and make it easier for willing 
businesses and entities to comply.

We focus on improving our regulatory performance through growing our partnerships 
with stakeholders and by delivering effective and efficient regulatory services.

Foreword

Andrew Metcalfe AO 
Secretary, Department 
of Agriculture, Water 
and the Environment
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Australian Government regulation underpins markets, protects the rights and safety 
of all Australians and helps ensure the efficient and equitable delivery of goods, 
services and resources. We deliver policies and programs for a strong economy and a 
healthy environment.

We regulate to:
 \ meet Australia’s economic, social and environmental objectives
 \ meet the objectives of the legislation we administer
 \ benefit the Australian community.

We continue to support the Australian Government’s efforts to reduce unnecessary 
red tape and improve regulatory efficiencies through streamlining and digitally 
transforming processes. However, this is not at the expense of maintaining strong and 
responsive regulatory outcomes.

We comply with the Australian Government’s cost-recovery policy, which requires 
that users of our regulatory services pay, and not general taxpayers. As a result, we are 
committed to continuous improvement of service delivery to ensure that regulated 
entities are receiving professional, timely and cost-efficient services. Regulated entities 
include the people and businesses that we service.

This document sets out our regulatory practice principles and the way we 
approach our regulatory responsibilities. These principles will help us achieve a 
more outcomes-based approach to regulation and deliver efficient services to our 
stakeholders and communities.

Introduction
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The Department of Agriculture, Water and the Environment administers a range 
of regulatory systems. We seek to regulate effectively by understanding and 
managing the risks in order to meet the regulatory objectives of each of the systems. 
The systems include:

Our regulatory systems

managing biosecurity risks

protecting the environment and biodiversity, such as assessing 
and approving activities that affect matters of national 
environmental significance

certifying that livestock and other goods for export meet Australian 
export and importing country requirements

protecting, conserving and enhancing the value of Commonwealth 
parks and gardens for the enjoyment of all Australians

managing air quality product standards for small non-road non-diesel 
engines and regulating ozone-depleting substances and synthetic 
greenhouse gases

prohibiting the importation of illegally logged timber and the processing 
of illegally logged domestic raw logs

ensuring food imported into Australia complies with Australian food 
standards and public health and safety requirements



7Regulatory Practice Statement
Department of Agriculture, Water and the Environment

rationalising primary industry levy and charge collection to improve 
efficiency and effectiveness

conserving potable water resources by implementing the Water 
Efficiency Labelling and Standards scheme

regulating activities in the Antarctic Treaty area

managing waste, such as through regulating exports of hazardous waste 
and administering product stewardship schemes for e-waste, oil, tyres 
and the Australian Packaging Covenant

regulating the trade of wildlife into and out of Australia.
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The way we administer regulation is underpinned by a set of regulatory practice 
principles. The principles have been designed to transform and streamline the way we 
deliver regulation and improve our regulatory decision-making and processes.

The principles will help to:
 \ outline our focus on supporting staff to deliver professional regulation
 \ keep us accountable to those we regulate and those we co-regulate with
 \ show how we will engage with our stakeholders and regulated entities to bring 
about compliance

 \ promote a positive risk culture to guide innovation, harness opportunities and 
empower staff to make informed decisions.

Our regulatory practice principles are grouped thematically:
 \ our regulatory workforce
 \ how we regulate
 \ how we engage.

Regulatory practice principles
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Our regulatory workforce
 \ We invest in and support our staff to ensure our regulatory workforce is professional 
and capable.

How we regulate
 \ We make lawful, evidence-based, transparent and timely decisions.
 \ We vary our approach based on the risks to our regulatory objectives for each 
regulatory system.

 \ We use information, data analysis and intelligence to inform our understanding of 
regulatory risk.

 \ We respond to non-compliance in a proportionate manner.
 \ We regulate in a cost-effective way.
 \ We measure, report and review our regulatory performance, make improvements 
to the way we regulate and ensure regulations are fit for purpose.

 \ We seek to make it easier for regulated parties to comply.

How we engage
 \ We educate our stakeholders to ensure we achieve our regulatory objectives.
 \ We work with our staff and stakeholders to design policies, standards and conditions. 
This ensures effective implementation and consistency with our regulatory objectives.

 \ We ensure our guidance materials are current, easy to understand and readily 
accessible to our staff and stakeholders.

These principles are designed to streamline the way we deliver regulation and improve 
our regulatory decision-making and processes. 
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We aim to be trusted, professional, accountable and predictable in our dealings with 
stakeholders. In return, we expect our stakeholders to:

 \ familiarise themselves, understand and comply with Australian Government 
requirements and relevant legislation

 \ draw our attention to any emerging risks of market failure
 \ be open and honest with us
 \ provide complete, accurate and timely information
 \ treat our staff with respect
 \ provide a safe working environment for department staff who attend their premises.

Our stakeholders are diverse. They include regulated entities, partners and 
co-regulators, industry and the Australian community (Figure 1).

We recognise that meaningful engagement with all our stakeholders helps inform 
and direct our regulatory work. We will seek to identify opportunities to collaborate, 
respond to emerging priorities and harness industry insights. This enables us to deliver 
better regulatory outcomes and implement them in practice.

Our stakeholders
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FIGURE 1 Our stakeholders
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The Australian Government sets the national policies and establishes regulatory 
objectives and legislation. We advise the government on the design of and approach 
to regulation. Where practical, we develop regulation through consultation with the 
community, industry and our partners.

Our model (Figure 2) for administering each of our regulatory systems includes:
 \ understanding the regulatory risks relating to our regulatory objectives and 
legislative authority

 \ designing a regulatory approach, including giving regulatory responsibility to partners 
and co-regulators where appropriate

 \ setting requirements that regulated entities need to comply with, including conditions 
and governance arrangements for approved permission holders

 \ assessing and monitoring to ensure requirements are being complied with and that 
industry participants (including those who perform activities on our behalf) are acting 
in accordance with their obligations

 \ recognising compliance and responding to non-compliance
 \ ensuring the system remains responsive to changes in the markets we regulate and 
in our regulatory capabilities by:

 Î engaging with stakeholders
 Î assuring our approach to regulation
 Î evaluating our performance.

Our regulatory model
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FIGURE 2 Our regulatory system model
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Regulatory approach
This is informed by government policy, regulatory objectives, legislative authority and 
an understanding of regulatory risks. Our approach identifies the tools that we will use 
in setting requirements, assessing and monitoring, and responding.

In designing and reviewing our regulatory approach we consider and engage on 
the cost-effectiveness and efficiency of implementation for us as the regulator, for 
co-regulators and partners, and for regulated entities.

We use evidence-based research undertaken by our scientists and policy advisors to 
ensure we deliver better outcomes for our stakeholders and communities. We drive 
innovation across the department by bringing together stakeholder views to make 
improvements to our regulatory systems.
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Understand regulatory risks
Our regulatory risks include:

 \ risk of harm identified in the purpose of the regulation
 \ risks posed by regulated entities and other stakeholders
 \ risks arising from changes in the operating environment and the global 
trading environment.

Regulated operating environment and global 
trading environment
We monitor and respond to changes in these operating environments to ensure that our 
approach continues to meet regulatory objectives.

We aim to understand the markets that regulated entities, influencers and stakeholders 
operate in. We also consider relevant social and economic incentives for compliance.

Set requirements
We review our requirements regularly in accordance with policy and regulatory 
objectives. We aim to ensure that requirements can be practically implemented, 
complied with, monitored and enforced. We provide educational material and undertake 
engagement activities to help regulated entities understand what is expected of 
them. Where appropriate, we can authorise third parties to help regulated entities 
meet requirements.

Assess and monitor
We access accurate, timely and reliable information about whether requirements are 
being complied with, who the regulated entities are and how they are behaving.

We identify and assess the risk of harm from non-compliance and target our monitoring 
resources proportionally. We communicate clearly on how we expect regulated entities 
to comply. We have well-established criteria for assessing compliance and conducting 
audit activities. Working closely with our stakeholders and regulated entities ensures 
that non-compliance is reported and responded to in a timely manner.

Where appropriate, we authorise third parties to undertake assessment or auditing 
activities provided they meet conditions and standards. In these cases, we establish 
governance arrangements to help ensure that industry participants operate within 
our requirements.
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Engagement, assurance and evaluation
We engage with our stakeholders when:

 \ designing regulation
 \ reviewing and implementing regulation
 \ identifying risks and setting requirements.

This ensures that achieving compliance is as efficient and practical as possible. It means 
that our stakeholders have a clear understanding of our regulatory objectives and share 
the responsibility for achieving regulatory outcomes.

Our decisions are transparent. We communicate clearly with those we regulate to help 
them understand the reasons behind our decision-making. When decisions affect our 
stakeholders, we communicate what has changed and how to comply.

We evaluate our regulatory practice and report on our performance as a regulator 
annually. These reports cover all elements of the regulatory model, including our 
resourcing and culture. Our performance is reported in line with the Department of the 
Prime Minister and Cabinet Regulator Performance criteria. We also release relevant 
performance metrics on the work we do. This includes information to comply with 
legislation and other reporting requirements.
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Compliance

Our Compliance Policy (soon to be published) outlines our approach to recognising 
regulated entities that comply and responding to those that do not comply.

We aim to minimise the impact of regulation where appropriate – for example, 
by recognising regulated entities that consistently comply with regulatory 
requirements. Depending on the regulatory system, we recognise good compliance 
through tools that reduce the need for intervention.

Where the risk of non-compliance is low, we seek to educate and maintain awareness. 
When risk increases, we apply penalties and revoke permissions. Where risk is highest, 
we apply the full force of the law.

We approach non-compliance through the consistent application of rules, principles 
and evidence. When we assess the likely consequences of a regulated entity’s 
non-compliance, we consider the risk of harm and the attitude and behaviour of 
that entity.



17Regulatory Practice Statement
Department of Agriculture, Water and the Environment

awe.gov.au

A
D

A
20

1.0
52

1

http://www.awe.gov.au

	Engagement, assurance and evaluation
	Compliance

	Assess and monitor
	Set requirements
	Regulated operating environment and global trading environment
	Understand regulatory risks
	Regulatory approach
	How we engage
	Our stakeholders
	FIGURE 1 Our stakeholders
	Our regulatory model
	FIGURE 2 Our regulatory system model

	How we regulate
	Our regulatory workforce
	Foreword
	Introduction
	Our regulatory systems
	Regulatory practice principles


