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Executive Summary

 X Super has protected working Australians from risk 
by diversifying the ways their wealth is invested and 
generated. Before universal super, most household 
wealth was held in cash deposits and real estate, 
typically in the family home. Three decades later, 
households across the wealth distribution have much 
greater exposure to income-generating financial assets. 

 X Through their Industry SuperFunds, Australian workers 
own Australia’s best companies and infrastructure, 
investments that generate superior returns and build 
retirement savings. Super allows workers to access the 
best deals and invest like billionaires – no deal is too big. 

 X Super funds’ sheer scale and ability to minimise 
costs has provided members with unparalleled 
ability to diversify and build their wealth. 
Unlisted assets in particular are increasingly 
important for maximising risk-adjusted returns 
to members. Analysis by Boston Consulting Group 
attributed 63 per cent of industry super funds’ 
outperformance to their higher allocation to 
unlisted assets.

 X Only Industry SuperFunds make meaningful 
investments in sectors such as renewable energy, 
telecommunications infrastructure and other private 
equity and venture capital opportunities. Members 
enjoy the benefits of diversification while sharing in 
the growth of key industries across the economy. 

 X Compared with other collective investment 
options, super is a highly efficient investment 
vehicle for minimising fees and transaction costs. 
Fees matter because they compound over time. 

 X Industry SuperFunds are driving the upward trend 
in super fund investments in unlisted assets. 
Thanks to the experience and in-house expertise 
they have developed over many years, ISFs are 
consistently generating better risk-adjusted 
returns for their members through unlisted asset 
investments than listed assets alone could offer. 

 X Industry super funds continue to outperform retail 
funds and SMSFs, adding an additional $37,000 per 
member in value for members invested since 1996.

 X Over the long run, returns achieved by industry 
super funds have outstripped wage growth by 
around two-fold. Even during a time of stagnating 
wages, capital growth in super funds has helped 
members continue to build their wealth for 
retirement. 

 X Stable policy settings are essential if funds are to 
continue building the wealth of Australian workers 
while protecting them from risk. Super must remain 
compulsory, adequate and preserved for retirement.

A 30-year-old today earning the 
median wage and paying super into 
a MySuper industry fund would 
retire with a balance $83,225 higher 
than if they had been in a managed 
fund – simply because of the 
difference in fees and costs. 

A 30-year-old accessing super early 
could end up with $90,000 less in 
super, with taxpayers picking up the 
tab for increased pension payments. 
And freezing the super guarantee at 
the current 10 per cent would leave a 
30-year-old on the median wage with 
$78,000 less to live on in retirement.
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1. Introduction

Australia’s $3.4 trillion super system has put a dignified retirement within the 
reach of millions of Australians, while playing an increasingly important role in the 
national economy. 

Delivering more money for members in retirement 
is the sole purpose of super funds. But super funds 
also play a positive secondary role in strengthening 
Australia’s economy and creating jobs. 

These twin roles create a virtuous cycle: a stronger 
economy means more and better jobs, higher take-
home pay, greater gains for members through their 
super investments, and more money for members to 
enjoy in retirement.

In recent years Industry Super Australia (ISA) has 
carried out extensive research into the role super funds 
play in the broader economy. 

In 2016, ISA released Industry Super and the Australian 
Economy,1  which examined the unique contribution 
that industry funds make to economic growth. 

Super in the Economy 20202 extended this work and 
strengthened the case for stable policy settings to 
stimulate investment that generates good returns 
for members while creating more and better jobs in 
a more productive economy. It showed that funds’ 
capital expenditure investments were forecast to 
create 200,000 jobs over 5 years. It also reviewed the 
important role super funds play in major public projects 
and emerging investment opportunities in agriculture, 
affordable housing, business lending, private equity, 
venture capital and retirement living.

Industry super funds exist to benefit members. 
This report is the first in a new series examining how 
industry funds’ distinctive investment approach delivers 
benefits for members and also strengthens Australia’s 
economy in a range of important ways. 

The focus of this first report is the benefits that 
super funds deliver to members and their families. 
Subsequent publications will examine the positive 
secondary role industry funds play in cushioning 
the economy from shocks, such as the coronavirus 
pandemic, strengthening domestic capability, 
supporting the economy to make transitions, such 
as decarbonisation, and filling investment gaps in 
key industries such as agriculture in key regions, 
throughout Australia. 

This report is set out in four sections.

Owning Australia’s best companies and key 
infrastructure: this section looks at how individual 
members, through their super funds, can own a share 
of significant, scale assets which deliver substantial 
returns and minimise costs and investment risk for 
members, but which would otherwise be inaccessible 
to most Australian workers. 

Industry super funds deliver better returns than the 
alternatives: this section analyses data that show how 
industry super funds’ record of superior performance 
has put more money into their members’ pockets. 

Building wealth through super, not just wages: this 
section examines the importance of super as a means 
for members to build wealth and share in the growth 
of the economy without relying solely on their wages. 

Stable foundations build wealth and minimise risk: 
the final section looks at the importance of protecting the 
fundamentals of the super system – such as preservation 
– to safeguard members’ benefits into the future. 
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2.  Owning Australia’s best companies 
and key infrastructure 

Before the introduction of compulsory super in 1992, the financial position of most 
Australians was quite different from what it is today. Workers and their families 
aspired to own a house – or two, if they were lucky. They may have had some cash in 
the bank, maybe a term deposit, perhaps even a small parcel of shares. 

Today, Australian workers have ownership stakes in 
assets that were previously only within reach of the 
wealthy. The size of Australia’s super funds and their 
ability to invest in a wide range of investments means 
individual members can share in the growth and 
success of Australian companies, and benefit from 
the potential gains. By pooling members’ money, and 
carefully investing for the long term, super funds allow 
working Australians to build bigger super balances 
for retirement while minimising investment risks.

EGGS IN MANY BASKETS –
ASSET DIVERSIFICATION AND
PROTECTION FROM RISK

Through their super, Australians now have 
their wealth spread across a range of asset 
classes including listed and unlisted companies, 
infrastructure and commercial property. 

Figure 1 shows that before universal super most 
households had their wealth in cash deposits and real 
estate – usually the family home. In 1990, only the top 
10 per cent of households by wealth had holdings of 
any significance in other financial assets, such as shares 
in listed companies. Three decades later, households 
right across the wealth distribution hold a more 
diverse range of financial assets. Direct holdings of 
shares remain highly skewed towards the wealthy. 

The biggest change over this period is the proportion 
of wealth held in super, which has unambiguously 
improved the asset diversification of Australian 
households. Exposure to shares, bonds and 
commercial property is now shared much more 
broadly across the wealth distribution.
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Source: ABS, IDS microdata (cited in Bacon 1995 – RIM Group Treasury); ABS, 2017-18 Survey of Income and Housing
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FIGURE 1. SUPER HAS ALLOWED HOUSEHOLDS TO SUBSTANTIALLY DIVERSIFY THEIR WEALTH AND INSULATE 
AGAINST HOUSING VOLATILITY

Household wealth distribution in 1990 and 2018 (before and after the introduction of the super guarantee)
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Source: APRA Quarterly Superannuation Statistics Sep 2021, CoreLogic, DataStream
Note: Property value indices sourced from CoreLogic. 5-Cities refers to Sydney, Melbourne, Brisbane, Perth and Adelaide. Residential price 
returns reflect capital price increases (gross), without rental income

FIGURE 2. SUPER HAS OUTSTRIPPED RETURNS IN THE HOUSING MARKET

Annualised and cumulative returns to September quarter 2020

  Industry funds      Sydney property value index      Melbourne property value index      5-Cities property value index
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Together with adequate retirement savings, adequate housing is an important part of achieving security in retirement. 
Because they hold more wealth in equities through super, and not just housing, households at the lower and medium end 
of the wealth distribution are now better insulated from volatility and downturns in the housing market. They are also 
enjoying better returns on their assets, since super returns consistently outperform increases in the value of peoples’ 
homes (figure 2). 

Figure 2 shows that industry super funds have delivered greater returns than housing in Australia’s major capital cities 
over the last 5, 10 and 15 years.
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FIGURE 3. SUPER FUNDS HAVE THE LARGEST 
SHARE OF FUNDS UNDER MANAGEMENT BY FAR

Share of funds under management, Australia, June 2021

Source: ABS 5655 Managed Funds, June 2021 
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BENEFITS OF SCALE: MINIMISING
COSTS  FOR MEMBERS AND ACCESSING
THE  BEST DEALS

Investment opportunities expand enormously when 
members can invest together. Investing with others 
means members can enjoy the benefits of scale: a larger 
pool of money can invest in a greater range of assets 
than any individual member could on their own.  

Super is a collective investment vehicle like no other. 
Figure 3 shows that as of June 2021, super funds held 
84 per cent of managed investments. The compulsory 
nature of super and the preservation rules mean they 
have a long term investment horizon and can allocate 
more capital to growth assets, and less to liquid or fixed 
income assets. This approach allows well-managed 
funds to grow and pass on to their members ‘scale 
benefits’, such as reduced costs and better access 
to a wider range of investments, both of which can 
generate higher net returns. Super funds can offer 
scale that other collective investment vehicles cannot, 
and scale is key: it means members’ wealth is spread 
among more varied investment opportunities, and 
so is better insulated from risk.
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Another crucial advantage of scale is that it helps 
minimise transaction costs. Fees and costs compound 
over time and have a material effect on how much 
money members will have to spend in their retirement. 

Industry super funds have much lower transaction 
costs than other collective investment vehicles. In June 
2021, the asset-weighted median industry MySuper 
product had total fees and costs of 0.90 per cent. Retail 
MySuper products were slightly higher at 1.13 per cent 
while managed investments outside of super were much 
higher at 1.84 per cent (see figure 4).

These lower fees have a significant impact on final 
retirement outcomes. A 30-year-old earning the 
median wage today and paying super into a MySuper 
industry fund would retire with a balance $83,225 
higher than if they had been in a managed fund – 
thanks to fees alone. That figure doesn’t take into 
account the fact that industry funds consistently 
delivered higher gross returns.3

Source: Morningstar 2021, APRA Quarterly MySuper Statistics, June 2021 

FIGURE 4. SUPER FUNDS HAVE MUCH LOWER FEES AND COSTS

MySuper and managed funds, annual total ongoing fees and costs, June 2021
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Source: IFM Investors, ISPT, NGS Super and CBUS Australian infrastructure investments, 2021. For a complete list of assets, 
visit https://www.industrysuper.com/campaigns/our-biggest-project-yet/ 

FIGURE 5. OWNING AUSTRALIA’S KEY ECONOMIC AND SOCIAL INFRASTRUCTURE

A selection of Industry SuperFund investments around Australia, 2021
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A SHARE OF THE GAINS FROM KEY
INFRASTRUCTURE AND PRIVATE
COMPANIES – UNLISTED ASSETS

The size, scale and professional approach of well-
run super funds enables investments in stable and 
profitable long-term assets that are not always listed 
on a stock exchange. Access to unlisted assets usually 
requires a large investment, and so is out of reach for 
most individuals.

By pooling their savings, however, members can take 
advantage of opportunities anywhere in the world. 
They can invest across a range of assets, including 
major infrastructure. No deal is too big.

Through their super funds, members have a stake 
in many of Australia’s key strategic property and 
infrastructure assets, including seaports, airports, 

electricity distributors, toll roads, train stations, 
shopping centres, police stations, law courts, 
commercial office buildings, logistics and warehousing, 
residential aged care facilities and schools.

Members can build their wealth through their 
ownership slice of iconic assets with strong long-term 
potential. These include transport assets, such as 
Southern Cross train station in Melbourne and major 
airports in Brisbane and Darwin; important social 
infrastructure, such as the Perth CBD Law Courts; 
and energy assets such as NSW electricity distributor 
Ausgrid and Atmos Renewables in Horsham, Victoria. 
And when super funds invest in major Australian assets 
and developments the dividends flow to members, 
rather than to offshore investors. 

Figure 5 shows a selection of Australian assets owned 
by members of Industry SuperFunds.
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Because they can offer members higher returns at 
relatively low risk, unlisted assets are an emerging frontier 
for super funds generally, but in which industry funds 
have already been investing in for some time. Figure 7 
shows that industry funds have much greater exposure 
to unlisted assets, including property, infrastructure and 
equities, than retail funds (18 per cent versus 4 per cent). 

Though industry funds have traditionally been associated 
with investments in airports, seaports and utilities, they 
have actually been major investors in unlisted assets for 
some time. That experience has boosted industry funds’ 
internal expertise and capability, enabling them to 
pursue a wide range of opportunities, here and around 
the world, for the benefit of their members.

Today, industry funds are major players in a range of 
private equity and venture capital opportunities, and 
in a much wider range of sectors than ever before, 
including in renewable energy. Significant investments 
in telecommunications infrastructure, for example, 
have allowed members to share in the growth of 
communication and data businesses that people have 
relied on to work from home throughout the pandemic. 

Source: S&P/ASX, MSCI, FTSE, MSCI/IPD, Bloomberg

FIGURE 6. LONG-TERM RETURNS OF UNLISTED INVESTMENTS

 Asset class indices, June 2013-June 2021
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Infrastructure investments are also well suited to the 
long-term investment horizon of superannuation funds. 
Large, long-term investments tend to generate higher 
risk-adjusted returns in the long run (often referred to 
as an ‘illiquidity premium’). Members can benefit from 
these attractive returns through their funds.

Figure 6 shows how unlisted investments can deliver 
superior risk-adjusted returns relative to other 
investments.

Volatility
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The case studies that follow showcase the diverse range of private investments that members can benefit from through 
their industry super funds.

Source: APRA Quarterly Superannuation Performance Statistics, June 2021
Note: Unlisted investments include equity, property, and infrastructure

FIGURE 7. ASSET ALLOCATION BY SECTOR

June 2021 
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CASE STUDY 1: 
Venture capital and the Internet of Things (IoT) – Fleet Space Technology4

In November 2021, Industry SuperFund Hostplus 
announced a $6.8 million investment in Fleet 
Space Technologies via investment fund Blackbird.5 
Fleet Space has the world’s most advanced low-
power satellite network, providing global coverage 
for millions of compatible IoT devices, and helping 
to improve telecommunications for regional 
and remote South Australians. 

This investment builds on Hostplus’ significant 
venture capital portfolio. Hostplus is one of 
Australia’s largest institutional investors in venture 
capital, with more than $2.2 billion committed 
to the sector, of which $1.5 billion has now been 
invested. The investments in start-ups and other 
ground-breaking companies like Fleet Space are 
driving innovation and helping deliver sustainable 
long-term returns for members.

CASE STUDY 2: 
Investing to revolutionise medicine6 
Industry SuperFunds often look beyond the 
stock exchange to invest in private companies 
that can earn strong returns for members and 
also improve people’s wellbeing and livelihood. 
These companies give members access to unique 
investment opportunities.

Through its investments with Brandon Capital, a 
specialist fund manager that invests in promising 
biomedical opportunities and innovation, Industry 
SuperFund HESTA has given its members a stake in 
the growth and success of the following Australian 
biotechnology companies:

 X Vaxxas is developing novel technology that 
enables needle-free vaccination through a patch 
placed on your arm for a few seconds 

 X Ena Respiratory is transforming how we handle 
the spread of respiratory diseases such as 
COVID-19, and has developed a nasal spray 
called INNA-051, which is designed to drastically 
inhibit respiratory diseases such as influenza and 
the common cold. In pre-clinical studies it has 
been shown to reduce COVID-19 levels by up to 
96 per cent.
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CASE STUDY 4: 
Affordable housing – Assemble Communities8 
In June 2020, AustralianSuper bought a 25 per cent 
share in affordable housing developer Assemble 
Communities. The investment will help the company 
grow its innovative ‘rent with the option to buy’ 
model, an alternate pathway to home ownership that 
enables residents to rent securely for five years, with 
the option to buy their home at the end of the lease 
period. The additional capital will help fast-track the 
development of Assemble Communities’ pipeline of 
innovative medium-density apartment communities. 

Home ownership is an important determinant of 
financial security in retirement, and the Assemble 
affordable home ownership model provides a way 
for AustralianSuper to meet its investment return 
criteria for members while also making a positive 
impact on the important social issue of housing 
affordability in our cities.

CASE STUDY 3: 
Sustainable infrastructure and renewable energy – Generate Capital7 
AustralianSuper currently invests more than 
$1 billion in renewable energy projects across 
markets in its infrastructure portfolio and expects 
this allocation to grow over time. 

Since December 2019, AustralianSuper has been an 
investor in Generate Capital, an investment platform 
that specialises in distributed energy and sustainable 
infrastructure and owns and operates more than 2,000 
assets globally with a value of around US$2 billion. The 
company builds, owns, operates and finances solutions 
for clean energy, water, waste and transportation.

Investing in Generate provides both an attractive 
return for AustralianSuper’s members and fosters 
the development of new sustainability-focused 
technology, which is making a real impact on the 
global transition to clean energy.

Generate is one of the largest owners and operators 
of behind-the-meter battery storage, community 
and rooftop solar, energy efficiency retrofits, biogas 
facilities, electric buses and hydrogen-electric 
vehicle fleets in North America. 
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3.  Industry super funds deliver better 
returns than the alternatives

While super funds generally have a greater ability than other collective investment 
vehicles to diversify, achieve scale and minimise costs, there are also important 
differences between super funds, differences that have a material effect on member 
balances at retirement. 

The data show that profit-to-member industry super funds tend to outperform both retail super funds and self-
managed super funds (SMSFs) on average. ISA modelling in figure 8 shows that a member who opened a super account 
in 1996 would currently be $36,954 better off on average if they had placed their super in an industry super fund 
instead of a retail fund. 

Source: ISA Analysis, ATO confidentialised Individual Sample Files 2003-04 to 2018-19, ABS 6302.0 - Average Weekly Earnings, APRA Annual 
Superannuation Bulletin June 20219 

FIGURE 8. INDUSTRY FUNDS OUTPERFORM RETAIL FUNDS ON AVERAGE 

The impact of outperformance on member account balances, industry super vs retail funds, 1996-2021
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Source: ISA Analysis, ATO confidentialised Individual Sample Files 2003-04 to 2018-19, ABS 6302.0 - Average Weekly Earnings, APRA Annual 
Superannuation Bulletin June 2020, ATO SMSF - A Statistical Overview 2018-1910

FIGURE 9. INDUSTRY FUNDS ALSO OUTPERFORM SMSFS

The impacts of returns on member account balances, industry super vs SMSFs, 2007-2019
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It’s a similar story when industry funds are compared with SMSFs. ISA has modelled the impacts of different returns 
from 2007 to 2019. Figure 9 shows that a member of an industry super fund who opened a super account in 2007 
would, on average, be $7,662 better off than an SMSF member on average, and $18,805 better off than an SMSF 
member with less than $1 million in assets.

There are several reasons why industry super funds 
outperform retail funds and SMSFs. Analysis undertaken 
by Boston Consulting Group for ISA suggested the 
key driver is their higher allocation to unlisted physical 
assets (see figure 7), coupled with their not-for-profit 
status. The analysis attributed 63 per cent of the 
outperformance to a higher allocation to unlisted physical 
assets and 37 per cent to their not-for-profit status.11

Not-for-profit funds in particular have lower cost 
structures than other super funds. In 2017, the 
Productivity Commission found that the median 
administration fees across retail funds were 0.8 per cent, 
compared with 0.4 per cent across not-for-profit funds. 
On average, a member of a retail fund with a $50,000 
balance would pay a total administration fee of $374 a 
year, compared to $127 a year in a not-for-profit fund.12 

Another factor that is further driving down costs for 
members is a trend towards managing funds in-house. 
For example, one fund has reduced total portfolio 
investment management costs by 40 per cent, from 
86 bps to 51 bps, by managing investments internally. 
This has saved members $410 million since 2017. 
Depending on scale, and the asset class in question, 
investment costs to members can be more than halved 
by internalising investment management.

Even when industry funds do not manage assets internally, 
a significant portion of their investments are managed by 
collective vehicles, such as Industry Funds Management 
(IFM) Investors or Industry Super Property Trust (ISPT), 
which take advantage of scale to deliver direct investments 
with much lower indirect costs and expenses. 

  Industry funds     SMSFs      <1M SMSFs
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Source: ISA Analysis14

FIGURE 10. INDUSTRY SUPER FUNDS CREATE MORE WEALTH FOR MORE MEMBERS

Aggregate impact of outperformance, industry super funds vs retail and SMSFs, 1996-2021 

Cutting out the cost of external management fees, 
or ‘financial disintermediation’, is an important part of 
industry super funds’ superior performance. As noted by 
ISA in a recent submission,13 assets with higher levels of 
financial intermediation by non-associated investment 
managers typically involve higher costs and lower 
returns. That’s simply because there are more parties 
‘clipping the ticket’ between the underlying asset and 
members, typically via payment of ad valorem fees. 

What does all this mean? Industry super funds 
outperform retail funds by 1.7 per cent and SMSFs 
by 1 per cent (figure 10). 
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4.  Building wealth through 
super, not just wages 

Over the last decade, wages growth in Australia has slowed, making it harder for 
workers to keep up with the costs of living. But exposure to capital growth through 
super has helped moderate wealth inequality and ensure that members build their 
wealth through super as well as through wages. 

Figure 11 shows that over the long run, returns on super in industry funds have outstripped wage growth by around 
two-fold. Exposure to capital growth through super funds has helped members to continue building their wealth for 
retirement, particularly in the last ten years.

Source: APRA, 2007, ‘Celebrating 10 years of superannuation data collections 1996-2006’, APRA Insight Special Edition, Issue 2; APRA Annual 
Bulletin; APRA Quarterly superannuation performance statistics; ABS Australian Nation Accounts: National Income, Expenditure and Product

FIGURE 11. SUPER RETURNS HAVE OUTSTRIPPED WAGES GROWTH

Industry super returns vs employee compensation, 1996-2021
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Even when wages are not rising, working Australians are 
still building wealth because their money is working 
for them in their super funds. Super is another form of 
wealth generation that can act as a hedge against low 
wages growth and so strengthen the economic security 
of individuals and households. 

It is important to note that the low wage growth 
Australians have experienced over the past decade or 
so came during a period in which the superannuation 

guarantee barely increased: there were two 0.25 per 
cent increments in 2013 and 2014, and, more recently, a 
0.5 per cent increase in June 2021. 

In the event of continued low wages growth, legislated 
increases in the super guarantee will only become 
more important, increasing workers’ ability to share in 
economic growth through their super investments.

  Cumulative average compensation per employee      Cumulative industry fund returns
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5.  Stable policy settings boost 
members’ personal economic 
security and minimise risk

The economic benefits that super delivers to members and their families are 
underpinned by stable policy settings. Members’ financial interests will be best 
served by ensuring that the principles of preservation, compulsion, and universality 
remain at the core of Australia’s superannuation policy system. 

The early release of super program, for example, which 
was introduced in 2020 to allow Australians to access 
their super to support themselves during the COVID-19 
pandemic, will have long-lasting consequences for many 
individual workers, and also for the economy more 
broadly. More than three million Australians accessed 
their super under the scheme. Those workers will likely 
be tens of thousands of dollars worse off at retirement, 
and future Australian taxpayers will have to foot a 
bigger pension bill as a result.15

The policy stability created by preservation is critical. 
Allowing early access undermines the fundamental 
strengths of our super system. It drags down returns to all 
members because funds are forced to carry more cash – a 
lower performing asset – to make the payouts. It limits the 
ability of funds to invest in long-term, illiquid investments, 
including unlisted assets, which have the potential to 
drive greater returns for members. Early access doesn’t only 
affect members, either. It also weakens the contribution 
funds make to the broader economy by driving growth with 
long term investments that create more and better jobs. 

Under existing law, the super guarantee is scheduled to 
increase in small, affordable increments to 12 per cent 
by 2025. The legislated increases will help ensure that 
millions of workers, many on low incomes, will have 
adequate incomes in retirement. Higher super balances 
mean retirees are less reliant on the age pension and 
so the burden on future taxpayers is lower.

Thanks to super, Australia’s expenditure on the age 
pension as a proportion of GDP is lower than in other 
developed nations. Under current policy settings the 
proportional cost of the pension is forecast to decline 
further in the decades ahead. 

Analysis carried out by ISA shows that sticking to the 
super guarantee schedule will inject $12 billion extra 
into our economy, through investments that will create 
10,000 jobs and lift wage growth by 40 basis points over 
the next 20 years.17  

Stable policy settings are fundamental to the success 
of Australia’s superannuation system, and its capacity 
to maximise members’ retirement savings into 
the future. As we approach the fourth decade of 
compulsory superannuation in this country, our policy 
priorities should be to:

1. Maintain the legislated schedule for increasing 
the super guarantee

2. Rule out relaxation of existing rules for early 
release, preservation and compulsion, and 

3. Legislate super’s objective of generating income to 
provide workers with a dignified life in retirement.

A 30-year-old who accessed super early 
could end up with $90,000 less in super, with 
taxpayers picking up the tab for increased 
pension payments. For every $1 taken out 
early from super, the taxpayer contributes 
up to $2.50 extra via the age pension.16

Freezing the super guarantee at the 
current 10 per cent would leave a 30-year-
old on the median wage with $78,000 less 
to live on in retirement than they would 
have if the legislated increases in the super 
guarantee went ahead. 
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6. Conclusion

Australia’s superannuation system enables Australian workers to retire with more 
money and therefore enjoy a better standard of living in their retirement.

Super has given workers the opportunity to grow their 
wealth and invest in the best Australian companies and 
major infrastructure projects. The scale of super funds, 
their low-fee structure and capacity to invest in high-
return and low-risk unlisted assets has supercharged the 
retirement balances of workers. 

Industry super funds have led the way by delivering 
superior returns. They lead the industry in investment 
in key unlisted assets, and their lower fee structure 
and profit-to-member status has benefitted millions 
of members. 

Without super, Australian workers and their families 
would face worse retirement outcomes. If left to rely on 
wages and investment in the family home – an asset class 
that has not delivered the same sorts of returns as super 
– they would have less money to enjoy in retirement and 
be much more dependent on the age pension.  

Any changes to the fundamentals of the super system 
could have far-reaching negative consequences 
for members and their retirement outcomes. But, 
as subsequent reports will show, any changes to 
critical policy settings, such as allowing early access 
to super, and interfering with the legislated super 
guarantee increases, would have serious impacts on 
the broader economy. 

These economy-wide effects and how industry super 
funds are participating in the transitioning economy and 
capital markets will be the focus of future reports in 
this series. 
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