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FOREWORD

4

Charities are at the heart of social ecosystems and play a vital role in building and 
sustaining flourishing communities. Yet, charities face several interlocking challenges 
that have only become more complex in a post-pandemic environment – one that has 
also been impacted by natural disasters.

In this context, charities are grappling with increased demand for services, financial sustainability, 
increasing job complexity, a declining volunteer workforce and the need to re-establish relationships 
with donors, all in the context of sustained impacts on the mental health, well-being and resilience of 
charity employees and leaders.

Ultimately, addressing these challenges is the work of leadership, requiring charity leaders to jointly 
orchestrate and create the enabling conditions to address these issues while sustaining the community 
goodwill and the social license to operate that charities have historically enjoyed. 

What, then, is the current state of public perceptions of leadership in Australia’s charity sector? How 
does the charity sector compare to other institutions in the public, private and not-for-profit sectors, and 
what are the types of things that charity leaders can do to sustain public trust and confidence in 
charities? 

Drawing on over twelve months of data collected by the Australian Leadership Index, this report shows 
how the public views the integrity, contribution, competence and leadership of the charity sector, 
revealing how the sector compares with national benchmarks, and offering fresh insights into the types 
of things that charity leaders can do to foster public trust in, and support of, the sector.



ABOUT THIS REPORT
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This report has six sections.

Section 1, EXECUTIVE SUMMARY, provides a high-level summary of the 
Australian Leadership Index’s results for the charity sector. 

Section 2, RESEARCH APPROACH, provides an overview of how this study of 
Australian leadership was conducted. 

Section 3, LEADERSHIP INSIGHTS, presents detailed results of perceptions of 
charity sector integrity, competence, contribution, and leadership. This section 
also shows how charities perform on several consumer engagement metrics.

Section 4, LEADERSHIP AND DONATION DRIVERS, examines the drivers of 
leadership perceptions and donation intentions (integrity, competence and 
contribution) and offers insights into how charity leaders can improve public 
perceptions of charity integrity, competence, contribution, and leadership.

Section 5, FUTURE DIRECTIONS, summarises the main findings of the report 
and points to shorter- and longer-term areas for development in order to sustain 
and foster the community’s trust in and support of the charity sector.

Finally, section 6, GETTING INVOLVED, invites you to engage with the Australian 
Leadership Index.



EXECUTIVE SUMMARY
HIGH LEVEL LEADERSHIP INSIGHTS
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KEY FINDINGS
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CHARITIES DEMONSTRATE STRONG LEADERSHIP 
PERFORMANCE 

CORE STRENGTHS: INTEGRITY, COMPETENCE AND 
CONTRIBUTION

DEVELOPMENT OPPORTUNITIES: TECHNOLOGICAL 
INNOVATION

Charities are widely perceived as showing exemplary leadership for 
the greater good. Notably, charities perform significantly above the 
national benchmarks on all leadership metrics: overall leadership, 
leadership for the greater good, and public leadership.

Charities perform strongly on all three drivers of leadership for the 
greater good: integrity, contribution and competence. The core 
strengths of charities include having a clear purpose for existence, 
their concern and care for the people in the community, and their 
contributions to improving the welfare of society. 

Although charities perform well above the national benchmark for 
all three drivers of leadership for the greater good overall, charities 
perform significantly below the national benchmark in terms of 
public perceptions of technological leadership and innovation.  

LEADERSHIP FOR 
THE GREATER GOOD

INTEGRITY

CONTRIBUTION

COMPETENCE

71/100

71/100

72/100

71/100

Sample details: These results are based a sample collected from October 2021 to December 2022, n = 745 (i.e., the number of observations from Australians about charitable 
institutions) and n = 18,852 (i.e., the number of observations from Australians who rated any institution across the government, public, private and not-for-profit sectors).

+7 POINTS ABOVE THE 
NATIONAL BENCHMARK

+8 POINTS ABOVE THE 
NATIONAL BENCHMARK

+7 POINTS ABOVE THE 
NATIONAL BENCHMARK

+4 POINTS ABOVE THE 
NATIONAL BENCHMARK
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IN THE GOLDEN QUADRANT: CHARITIES SEEN 
AS HIGH ON INTEGRITY AND COMPETENCE

CHARITIES AND HIGHER EDUCATION ARE 
THE MOST WELL REGARDED NONPROFITS

INSTITUTIONS IN THE GOLDEN QUADRANT 
ARE SEEN TO LEAD FOR THE GREATER GOOD

Charities are among a handful of institutions that are 
positioned in the ‘golden quadrant’. Institutions in this 
quadrant are viewed as having good intentions and the 
ability to enact these intentions; both major drivers of 
public trust (Aaker et al., 2012; Kervyn et al., 2012).

There is a striking contrast between charities and higher 
education institutions, which are trusted and esteemed 
by the public, and non-profit institutions like religious
institutions and trade unions, which are distrusted.

Notably, Australians look to institutions like charities to 
speak for and protect the public interest. This contrasts 
markedly with how the public views government institutions, 
which are seen to lack integrity and competence.

CHARITIES

EMERGENCY SERVICES

PUBLIC HEALTH AUSTRALIA POST

LEISURE & GAMING

HIGHER EDUCATION

SUPERMARKETS

COMPETENCE

INTEGRITY

PHARMA
LAW ENFORCEMENT

TRAVEL & TOURISM
RETAIL

PROFESSIONAL SPORT CLUBS  / UTILITIES / TELECOMMUNICATIONS
LOCAL GOVERNMENT

INSURANCE

MININGAGED CARE BANKING    
TRADE UNIONSSTATE GOVERNMENT TECHNOLOGY

RELIGIOUS INSTITUTIONS
FEDERAL GOVERNMENT

MEDIA

CHARITIES OCCUPY AN ESTEEMED POSITION IN THE 
INSTITUTIONAL LANDSCAPE

Sample details: These results are based on a nationally representative sample collected from October 2021 to December 2022 of n = 18,852 (i.e., the number of observations from Australians 
who rated any institution across the government, public, private and not-for-profit sectors), which equates to an average of 754 observations per institution.
Note. ‘‘Integrity’ refers to perceptions of accountability, honesty of intentions, and several other factors. Competence’ refers to perceptions of skill, efficiency, and several other factors.



RESEARCH APPROACH
METHODS AND MEASURES
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THE ALI TRACKS LEADERSHIP ACROSS ALL SECTORS 

Note: Participants who rated charitable organisations were not provided with a formal definition of charities but were instead were simply asked to rate ”Charities (e.g., humanitarian, 
environment, and health charities)”.  Thus, participants were asked to answer with regard to their general beliefs about the social category ‘charities’, which include but are not limited 
to humanitarian, environment, and health charities. Charities with religious associations were not excluded per se, but equally, those with religious affiliations were not highlighted. 

LEADERSHIP FOR THE GREATER GOOD IS EVERYONE’S BUSINESS
Leadership for the greater good is relevant to all institutions and sectors, not just 
government institutions like the federal government or state governments. It is for 
this reason that the Australian Leadership Index (ALI) tracks a wide range of 
institutions across the government, public, private and not-for-profit sectors.

THE AUSTRALIAN LEADERSHIP INDEX TRACKS PUBLIC PERCEPTIONS 
OF KEY LEADERSHIP METRICS FOR 25 INSTITUTIONS
The ALI measures and tracks key leadership metrics for 25 institutions across all 
sectors, including 3 government institutions, 4 public sector institutions, 12 private 
sector institutions (from retail through to mining), and 4 not-for-profit institutions. 
The ALI also measures two institutions the operate across sectors; namely, aged 
care institutions and professional sporting clubs and associations. 

CHARITIES ARE ONE OF FOUR NOT-FOR-PROFIT INSTITUTIONS 
TRACKED BY THE AUSTRALIAN LEADERSHIP INDEX
The ALI measures public perceptions of general categories of social institutions 
(e.g., ‘charities’) rather than specific organisations within a given category (e.g., The 
Australian Red Cross). This means that the results presented in this report relate 
to charities in general, not specific charitable organisations.
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NATIONALLY REPRESENTATIVE SAMPLE SURVEY PROCESS

ü Total 4,000 observations per quarter consisting 
of 1,000 participants, each rating four randomly 
selected institutions. 

ü Insights into 25 major institutions across the 
government, public, private and not-for-profit 
sectors.

ü Nationally representative by age, gender and 
state proportions.

ü Data collection is ‘always on’, increasing 
responsiveness to real world events.

ü Comprehensive survey of public perceptions of 
leadership, including the drivers of leadership 
perceptions by institution and sector.

ü Extensive respondent profiling data.

THE LARGEST EVER ONGOING SURVEY OF LEADERSHIP FOR 
THE GREATER GOOD IN AUSTRALIA

Nationally 
representative sample 

of 1,000 Australian 
residents

Perceptions of the 
integrity, competence, 

contribution, and 
leadership of institutions 

Judgments about 
likeability, engagement 

with, and support of 
these institutions 

Results

1 2 3 4

Note. ‘‘Integrity’ refers to perceptions of transparency, accountability, honesty of intentions, and several other factors. ‘Contribution’ refers to perceptions of contribution to financial 
outcomes, societal welfare, environment, and several other factors. Competence’ refers to perceptions of purpose, vision, skill, efficiency, and several other factors. A full list and 
explanation of the measures used in this study can be found in the Australian Leadership Index metrics glossary: https://www.australianleadershipindex.org/metrics-glossary/



LEADERSHIP INSIGHTS
DETAILED RESEARCH FINDINGS

12



13

LEADERSHIP

CHARITIES EXCEED ALL NATIONAL BENCHMARKS FOR 
LEADERSHIP THAT SERVES THE PUBLIC INTEREST

CHARITIES OUTPERFORM THE NATIONAL 
STANDARD ON ALL LEADERSHIP METRICS

CHARITIES HAVE A LONG TRACK RECORD OF 
BEING TRUSTED TO SERVE THE PUBLIC INTEREST

The public has highly favourable perceptions of charity 
leadership. Not only are charities seen as showing 
strong leadership overall, but they are seen as 
performing exceptionally well in terms of leadership that 
supports the long-term well-being of the general public.  

Since the inception of the Australian Leadership Index in 2018, 
charities have been among the strongest performers in terms 
of public perceptions of leadership for the greater good. These 
results affirm the status of charities, in the public mind, as 
among the stewards of the common good in Australia.

National benchmark CharitiesGap

64

64

63

65

71

70

71

72

Overall leadership

Leadership performance

Leadership for the greater good

Public value

LEADERSHIP: CHARITIES vs. NATIONAL BENCHMARK

Sample details: These results are based a sample collected from October 2021 to December 2022, n = 745 (i.e., the number of observations from Australians about charitable 
institutions) and n = 18,852 (i.e., the number of observations from Australians who rated any institution across the government, public, private and not-for-profit sectors. The 
average of these 18,852 observations comprises the national benchmark on each metric).
Note. A full list and explanation of these metrics can be found in the Australian Leadership Index metrics glossary: https://www.australianleadershipindex.org/metrics-glossary/
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INTEGRITY

CHARITIES AMONG AUSTRALIA’S MOST WELL-REGARDED 
INSTITUTIONS IN TERMS OF PUBLIC INTEGRITY

CHARITIES SHOW US WHAT PUBLIC 
INTEGRITY LOOKS LIKE

CHARITIES: TRUSTED STEWARDS OF 
THE PUBLIC INTEREST

DRIVERS OF SOCIAL LICENSE MAY 
WARRANT FURTHER ATTENTION

Integrity comprises several themes, such as ethics, 
transparency, responsibility and honest, genuine 
intentions. Charities perform above the national 
benchmark on all indicators of public integrity. 

Australians look to charities to care for the community 
and act in the best interests of society. In the public 
mind, institutions like charities, not governments, are 
the stewards of the common good.

Social license to operate comprises legitimacy, 
reliability, credibility and trust (The Ethics Centre, 
n.d.). Although charities perform above the national 
benchmark on these metrics, there is still room for 
improvement on these factors in 2023.

63

61

65

63

62

64

67

63

63

63

64

63

64

71

67

73

69

71

69

72

69

70

71

75

70

72

Overall integrity

Are transparent about their decisions, actions, and policies

Have genuine motives

Are honest about their intentions

Can be depended on to act in the best interests of society

Are a reliable source of information

Are legitimate (lawful, acceptable, and reasonable)

Are accountable for their decisions, actions, and policies

Behave in an ethical manner

Serve the interests of everyone fairly

Care about people in the community

Can be trusted to do the right thing

Behave in a way that is responsible

National benchmark CharitiesGap

Sample details: These results are based a sample collected from October 2021 to December 2022, n = 745 (i.e., the number of observations from Australians about charitable 
institutions) and n = 18,852 (i.e., the number of observations from Australians who rated any institution across the government, public, private and not-for-profit sectors. The 
average of these 18,852 observations comprises the national benchmark on each metric).
Note. A full list and explanation of these metrics can be found in the Australian Leadership Index metrics glossary: https://www.australianleadershipindex.org/metrics-glossary/
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CONTRIBUTION

CHARITES ARE STRONG CONTRIBUTORS TO PUBLIC VALUE, 
ESPECIALLY IN THE SOCIAL AND ENVIRONMENTAL DOMAINS

THE CHALLENGES OF A POST-
PANDEMIC ENVIRONMENT

CHARITIES PERFORM STRONGLY ON 
HEALTH, WELFARE AND WELL-BEING

IMPROVEMENT NEEDED IN 
TECHNOLOGICAL INNOVATION

Despite increased demand and interlocking 
financial, workforce and technological challenges, 
charities continue to be seen by Australians as 
making important contributions to public value.

Charities perform well above the national benchmark 
in terms of their contributions to the social 
dimensions of the public interest; namely, advancing 
the health, welfare and well-being of society.

A significant gap exists for technological innovation, 
with charities lagging the national benchmark. This is 
the only metric that charities are not essentially equal 
to or well above the ALI’s national benchmarks.

65

67

68

59

65

64

63

64

66

60

61

72

67

69

63

70

72

73

74

73

67

67

Overall contribution

Generate positive financial outcomes

Create employment opportunities

Are a leader in technological innovation

Produce valuable knowledge

Educate people

Look after people’s health and wellbeing

Improve the welfare of society

Encourage cultural inclusion

Improve environmental sustainability

Actively reduces its impact on the environment

National benchmark CharitiesGap

Sample details: These results are based a sample collected from October 2021 to December 2022, n = 745 (i.e., the number of observations from Australians about charitable 
institutions) and n = 18,852 (i.e., the number of observations from Australians who rated any institution across the government, public, private and not-for-profit sectors. The 
average of these 18,852 observations comprises the national benchmark on each metric).
Note. A full list and explanation of these metrics can be found in the Australian Leadership Index metrics glossary: https://www.australianleadershipindex.org/metrics-glossary/
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COMPETENCE

COMMUNITY PERCEPTIONS OF CHARITY COMPETENCE ARE 
STRONG, BUT SOME CONCERN ABOUT STAKEHOLDER VALUE

COMPETENCE RATINGS ABOVE 
NATIONAL BENCHMARKS 

CHARTIES’ CLARITY OF PURPOSE RATED 
HIGHEST

VALUE FOR SHAREHOLDERS AND SKILL 
RATED LOWEST 

Charities perform above the national benchmark for 
competence, but this performance is more modest 
compared to the charity sector’s strong performance on 
integrity and contribution.

In the public mind, the charity sector’s strengths are 
its clear purpose and vision for the future. Other 
strengths include citizen engagement, governance 
and responsiveness to social needs, evidenced by 
the provision of accessible services to those in need.

Presently, the public may be unsure of how charities 
create value for their stakeholders or how their provision 
of services requires a high-level of skill. These areas may 
present development opportunities for charities in 2023.

67

71

69

68

65

66

66

69

68

65

68

66

71

76

73

69

70

69

73

73

69

71

73

73

Overall competence

Have a clear purpose for existence

Have a clear vision for the future

Demonstrate a high level of skill

Are reliable when making decisions

Operate in an efficient manner

Actively engage with citizens

Comply with relevant governance and legal requirements

Generate value for their stakeholders

Create a high degree of satisfaction for the public

Provide services that are accessible to everyone

Are responsive to the needs of society

National benchmark CharitiesGap

Sample details: These results are based a sample collected from October 2021 to December 2022, n = 745 (i.e., the number of observations from Australians about charitable 
institutions) and n = 18,852 (i.e., the number of observations from Australians who rated any institution across the government, public, private and not-for-profit sectors. The 
average of these 18,852 observations comprises the national benchmark on each metric).
Note. A full list and explanation of these metrics can be found in the Australian Leadership Index metrics glossary: https://www.australianleadershipindex.org/metrics-glossary/
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CONSUMER ENGAGEMENT

CITIZENS VIEW CHARITIES FAVOURABLY AND ARE INCLINED 
TO ASSOCIATE WITH, RECOMMEND AND CONTRIBUTE TO THEM

AUSTRALIANS ARE STRONGLY INCLINED TO 
BE PUBLICLY ASSOCIATED WITH CHARITIES 
The public have positive opinions of charities, and are 
inclined to associate with them publicly and donate to 
them. Charities perform substantially above the 
national benchmark on these metrics.

Sample details: These results are based a sample collected from October 2021 to December 2022, n = 745 (i.e., the number of observations from Australians about charitable 
institutions) and n = 18,852 (i.e., the number of observations from Australians who rated any institution across the government, public, private and not-for-profit sectors. The 
average of these 18,852 observations comprises the national benchmark on each metric).
Note. The higher the scores on the metrics ‘Likeability’, ‘Association intention’, ‘Donation intention’ and ‘Recommendation intention’, the better the perceived performance. 
However, the meaning of the ‘boycott intention’ score is the opposite. For boycott intention, the lower the score, the less likely people are to boycott an institution.
A full list and explanation of these metrics can be found in the Australian Leadership Index metrics glossary: https://www.australianleadershipindex.org/metrics-glossary/

National benchmark CharitiesGap

64

56

61

59

36

72

62

67

65

40

Likeability

Association intention

Donation intention

Recommendation intention

Boycott intention

CONSUMER ENGAGEMENT: CHARITIES vs. NATIONAL BENCHMARK

RECOMMENDATION LIKELIHOOD 
MODERATE, BOYCOTT INTENTIONS LOW
Australians report intentions to recommend charities to 
family, friends and colleagues at levels well above the 
national benchmark. Moreover, charity boycott intentions 
are well below the national benchmark.



LEADERSHIP AND DONATION DRIVERS
THE ROLE OF INTEGRITY, COMPETENCE AND CONTRIBUTION
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WHAT DRIVES PUBLIC PERCEPTIONS OF LEADERSHIP FOR THE 
GREATER GOOD? COMPETENCE AND CONTRIBUTION ARE KEY

19

WHAT ROLE DOES INTEGRITY, COMPETENCE AND 
CONTRIBUTION PLAY IN LEADERSHIP PERCEPTIONS?
In addition to using integrity, competence and contribution metrics to assess perceptions 
of the charity sector overall and in comparison to national benchmarks, these metrics can 
also be used to glean insights into the role these factors play in explaining public 
perceptions of charity leadership for the greater good.

Integrity Contribution Competence

25%

38% DRIVERS OF 
PERCEPTIONS OF 

LEADERSHIP
FOR THE GREATER 

GOOD

37%

Model fit: R-squared for overall linear regression model R2=0.73. All drivers significant at p<.001 confidence interval.
Sample details: Nationally representative sample, from October 2021 to December 2022, n = 745 .
Note. ‘‘Integrity’ refers to perceptions of transparency, accountability, honesty of intentions, and several other factors. ‘Contribution’ refers to perceptions of contribution to 
financial outcomes, societal welfare, environment, and several other factors. Competence’ refers to perceptions of purpose, vision, skill, efficiency, and several other factors.

INTEGRITY IMPORTANT, BUT COMPETENCE AND 
CONTRIBUTION EVEN MORE SO

Notably, the results reveal that although good intentions matter (integrity), the most 
important drivers of public perceptions of charity leadership are the ability to enact these 
good intentions (competence) and the outcomes of these actions (contribution).

DRIVERS OF LEADERSHIP FOR THE GREATER GOOD



WHAT DRIVES PUBLIC INTENTIONS TO DONATE TO CHARITIES? 
PERCEIVED COMPETENCE IS KEY

20

WHAT ROLE DOES INTEGRITY, COMPETENCE, AND CONTRIBUTION PLAY 
IN PUBLIC INTENTIONS TO DONATE TO CHARITIES?
Of integrity, competence and contribution, the most important driver of Australians’ 
intentions to donate to charities is competence, followed by integrity. Competence and 
integrity are well-recognised as major drivers of public trust (Aaker et al., 2012; Kervyn et 
al., 2012). Public perceptions of charity contribution are important, but much less so.

Model fit: All drivers significant at p<.05 confidence interval.
Sample details: Nationally representative sample, from October 2021 to December 2022, n = 745 .
Note. ‘‘Integrity’ refers to perceptions of transparency, accountability, honesty of intentions, and several other factors. ‘Contribution’ refers to perceptions of contribution to 
financial outcomes, societal welfare, environment, and several other factors. Competence’ refers to perceptions of purpose, vision, skill, efficiency, and several other factors.

Integrity Contribution Competence

30%

49%
DRIVERS OF 
DONATION 

INTENTIONS

21%

DRIVERS OF DONATION INTENTIONS



HOW CAN CHARITY LEADERS DEVELOP PUBLIC PERCEPTIONS 
OF INTEGRITY, COMPETENCE AND CONTRIBUTION?
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INTEGRITY
To enhance integrity perceptions, charity leaders should: (1) focus 
on communicating their charity’s honest intentions and purpose; (2) 
enhancing, where possible, the transparency of decisions, actions 
and policies; and (3) fostering public awareness that their charity 
can be depended on to act in the best interests of society.

COMPETENCE
To enhance competence perceptions, charity leaders should: (1) 
focus on communicating their charity’s operational efficiency; (2) 
ensuring they are a reliable and credible source of information; (3) 
and demonstrating a high level of skill and expertise in fulfilling 
their mission and purpose.

CONTRIBUTION
To enhance contribution perceptions, charity leaders should focus 
on making strong offerings to the health and well-being of the 
people they serve, and society in general, and communicating this 
to their stakeholders. Where possible, charity leaders should also 
endeavour to show leadership in the domain of technological 
innovation.



FUTURE DIRECTIONS
CONCLUSIONS AND NEXT STEPS
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AUSTRALIANS BELIEVE THAT CHARITIES MAKE AN INVALUABLE 
CONTRIBUTION TO PUBLIC LIFE

23

As observed by the Community Council for Australia (2018), the real 
value of charities is in their often unmeasured contributions to the 
quality of Australian life. These include fostering social connection and 
cultural expression, and improving the resilience of communities and 
society at large. This report corroborates these insights and provides 
empirical evidence of the value of charities from the vantage point of 
the Australian community.

Charities are widely regarded as among the stewards of the public 
interest and as demonstrating strong leadership for the greater good. 
This is especially apparent when charities are compared with national 
leadership benchmarks. In the context of not-for-profit institutions, 
charities are practically in a league of their own. Our results reveal that 
only higher education institutions enjoy comparable social esteem. 
Charities are also one of only two not-for-profit institutions in the 
”golden quadrant”, which testifies to the high regard in which charities 
are held by Australians.

In addition to showing strong public leadership, charities are also 
judged to perform strongly on the three drivers of leadership for the 
greater good: integrity, contribution and competence. Australians are 
also inclined to publicly associate with and support charities, and are 
strongly disinclined to boycott them. Overall, Australians believe that 
charities make an invaluable contribution to public life.



OPPORTUNITIES FOR CHARITY LEADERS IN 2023

24

Although charities are highly regarded by Australians, there are 
nevertheless areas that warrant some attention in 2023. These areas are 
primarily in the domains of competence and contribution, which are also 
the most important factors that predict public perceptions of charity 
sector leadership.

The main area for improvement identified by the Australian Leadership 
Index is technological innovation. This is the only metric on which 
charities lag the national benchmark to a large degree. Although the 
challenges of keeping pace with technology are well recognised by 
charities, addressing this issue, and being seen to address it competently 
and successfully, is essential, especially in the context of the high-profile 
data hacks of 2022. Given that public perceptions of low technological 
innovation in the charity sector relates to the sector as a whole, 
addressing this challenge requires sophisticated sector and cross-sector 
leadership in addition to effective organisational leadership.

In addition to addressing the issue of technological innovation, there are 
a host of things that charity leaders can do, individually and collectively, 
to sustain and enhance public perceptions of the sector’s integrity, 
contribution, competence, and leadership. These range from better 
communicating the good intentions and civic purpose of charities to 
ensuring that the impact of charities is detectable so that citizens and 
stakeholders alike can better appreciate the value created.
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GETTING INVOLVED
HELP US SUSTAIN LEADERSHIP CONVERSATIONS

26



A NATIONAL CONVERSATION ABOUT LEADERSHIP IN 
AUSTRALIA IS NOW MORE IMPORTANT THAN EVER
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Lack of leadership for 
the greater good

ALI inspires leadership 
in Australia

The largest study of 
leadership for the good

Supported by
The Graham Foundation

Australians are tired of leaders and institutions that prioritise self-interest over the public interest. The 
mission of the Australian Leadership Index is to provoke and sustain a national conversation about the 
nature and future of leadership in Australia. 

The Australian Leadership Index was created to to measure and track perceptions of leadership for the 
greater good, with a view to inspire and sustain responsible leadership in Australian institutions.

The Australian Leadership Index is made possible by the generous support of The Graham 
Foundation, which has supported the ALI since its inception in 2018.

The Australian Leadership Index is the largest ever ongoing research study of public perceptions of 
institutional leadership for the greater good in Australia.



HOW TO GET INVOLVED
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We make it possible for all Australians to get involved in 
the national conversation about leadership. 

Visit our website to explore all of the different options.

australianleadershipindex.org



THANK YOU
AUSTRALIAN LEADERSHIP INDEX
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