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Towards workforce gender. =
balance in Australia |

IS PROGRESS BEING MADE? |




Female employment shares and gender balance
All workers, by industry sector: 2023-24

Male- Female-  Heavily female-
dominated 40:40:20 dominated dominated
20%-40% 40%-60% 60%-80% Average female
<20% female female female female >80% female share

Accommodation and Food Services - 3.7 78.9 16.1 1.2 51.9 |mmm

Financial and Insurance Services 1.6 12.6 62.1 236 - 531 [

Arts and Recreation Services 1.4 18.3 62.0 18.3 - 50.8

Information Media and Telecommunications 5.0 26.3 52.5 15.0 1.3 44.4

Rental, Hiring and Real Estate Services 18.4 14.3 49.0 18.4 - 42.0

Agriculture, Forestry and Fishing 8.0 48.0 44.0 - - 37.6

Administrative and Support Services 8.2 22.0 36.5 30.8 25 47.8

Professional, Scientific and Technical Services 9.3 36.6 30.3 23.3 0.5 43.7

Other Services 6.5 8.9 29.8 379 16.9 61.1

Wholesale Trade 15.2 44.2 27.3 10.0 3.5 37.5

Retail Trade 9.8 22.1 239 227 215 57.6 |

Transport, Postal and Warehousing 3838 37.9 216 1.7 5 26.6 L

Manufacturing 376 40.9 18.3 3.0 03 276

Education and Training 0.9 4.2 17.3 64.0 13.6 64.8

Electricity, Gas, Water and Waste Services 257 65.7 86 = - 26.4 =

Construction 60.2 305 7.8 0.8 0.8 22.0

Health Care and Social Assistance = 0.8 74 48.0 437 78.2 |

Mining 55.7 414 2.9 - - 236 W
Total 13.5 22.3 27.3 26.5 10.4 531 |
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Female employment shares and gender balance
All workers, by industry sector: 2023-24

Change in share of

All workers 40:40:20 organisations
Change in

Change in female 40:40:20 (2021- é

Industry 2021-2022 2022-2023 2023-2024 share (2021-24) 24) 14
Arts and Recreation Services 1.7 4.3 6.9 21 N +13.0m 1
Information Media and Telecommunications 27 3.6 7.9 +34 i +8.8 mm 2
Accommodation and Food Services 4.8 79l 54 08 & +7.3 3
Transport, Postal and Warehousing 25 25 23 +0.4 i +7.3 - 4
Financial and Insurance Services -3.0 4.5 3.6 +12 0 +5.1 1 5
Manufacturing 26 -0.7 16 +02 i +3.4 W 6
Electricity, Gas, Water and Waste Services 1.7 -2.8 3.0 +47 +1.9 i 7
Other Services 21 0.9 3.0 +43 j[Em +18 8
Professional, Scientific and Technical Services -0.1 -0.3 1.1 -4.2 [ +0.7 §{ 9
Wholesale Trade 13 -0.4 -02 +30 i +0.7 10
Health Care and Social Assistance 0.6 0.5 -06 16 E +0.5 § 1
Construction 1.5 -0.7 -0.8 - -0.1 § 12
Mining -2.2 0.0 14 +2.4 i 08K 13
Retail Trade 58 2.9 1.2 +1.0 & 178 14
Education and Training -23 0.0 -0.2 +13 il -2.6l 15
Agriculture, Forestry and Fishing T 5.9 3.1 +13 @ 3.1 16
Administrative and Support Services -3.6 -1.5 0.4 07 & -4 i 17
Rental, Hiring and Real Estate Services 1.5 T 2.0 +1.0 N -G 18

Total 0.0 0.6 0.5 +1.1 +0.2
GENDER EQUITY INSIGHTS 2025: THE POWER OF BALANCE v, (e | | [ CEEYRY

Australian Government Agency



Change in shares of organisations with gender balance
By industry division and managerial status, 2021-22 and 2023-24
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Change in shares of organisations with gender balance
By industry division and managerial status, 2021-22 and 2023-24

But South-west shows | .
retreat from balance... { .
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in shares of organisations with gender balance
By industry division and managerial status, 2021-22 and 2023-24
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IS PROGRESS STALLING?
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Average female board representation & gender-balanced board
shares

2014 to 2024
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Gender balancejs
in leadership has 4
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ASX-listed companies..

22% of ASX 50 executives

Organisational gender balance for key (KMP) management
25
were women in 2021-22
| 81 iveaN

By industry division, 2023-24
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women nhow account for
0

2021 2022 2023 2024 2021-24 nearly a third (31.3%) of
m— ASX 50 ASX 100 ASX 200 mmmEENON-ASX200 ==g==Total executives in 2023-24

(&)

Within-organisation average female CEO
and executive manager shares (%)

279
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Education & training is
the most successful for
KMP gender balance

38 per cent of organisations

hold gender-balanced g =
e

leadership teams—

GENDER EQUITY INSIGHTS 2025: THE POWER OF BALANCE

By industry division, 2023-24

Organisational gender balance for key management (KMPs)

Allindustries 266 26.1 24.4 22.8
Education and Training 11.1 19.9 38.3 30.7
Health Care and Social Assistance 10.5 11.1 27.2 51.1
Financial and Insurance Services 223 37.2 135
Other Services 15.6 22.2 26.7 35.6
Accommodation and Food Services 30.1 28.9 T 157
Arts and Recreation Services 31.8 25.0 | 250 | 18.2
Wholesale Trade 34.5 29.1 24.2 12.1
Professional, Scientific and Technical Services 30.4 29.8 16.7
Rental, Hiring and Real Estate Services 225 40.0 15.0
Administrative and Support Services 23.7 24.7 [ 204 | 31.2
Transport, Postal and Warehousing 352 31.0 19.7 14.1
Retail Trade 39.8 18.2 19.3 227
Information Media and Telecommunications 19.3 36.8 [ 193 | 246
Electricity, Gas, Water and Waste Services 39.1 30.4 17.4 13.0
Agriculture, Forestry and Fishing 55.6 27.8 T
Construction 47.1 32.2 14.9 5.7
Manufacturing 42.5 35.4 14.6 7
Mining 50.0 32.7 BT 3.8
Public Administration and Safety 62.5 [1] 12,5 25.0
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Less than 20% women 1 20% to 40% women @40% to 60% women M At least 60% women

Australian Government

Workplace
Gender Equality
Agercy
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But heavier industry
sectors continue to
lag in KMP balance...
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Organisational gender balance for key management (KMPs)

By industry division, 2023-24

Allindustries 26.6 26.1 24.4 22.8
Education and Training 11.1 19.9 - 383 30.7
Health Care and Social Assistance 10.5 11.1 27.2 51.1
Financial and Insurance Services 223 37.2 135
Other Services 15.6 22.2 26.7 35.6
Accommodation and Food Services 30.1 28.9 T 157
Arts and Recreation Services 31.8 25.0 [ 250 | 18.2
Wholesale Trade 34.5 29.1 24.2 12.1
Professional, Scientific and Technical Services 30.4 29.8 16.7
Rental, Hiring and Real Estate Services 225 40.0 15.0
Administrative and Support Services 237 247 [ 204 | 31.2
Transport, Postal and Warehousing 35.2 31.0 19.7 14.1
Retail Trade 39.8 18.2 22.7
Information Media and Telecommunications 19.3 36.8 24.6
Electricity, Gas, Water and Waste Services 39.1 30.4 17.4 13.0
Agriculture, Forestry and Fishing 55.6 27.8 e
Construction 47.1 B2 14.9 E7/
Manufacturing 42.5 35.4 14.6 7.5
Mining 50.0 32.7 i 3.8
Public Administration and Safety 62.5 [o] 12.5 25.0

0% 10% 20%

30% 40% 50% 60% 70% 80% 90% 100%

Less than 20% women 1 20% to 40% women E40% to 60% women M At least 60% women

Australian Government
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Appomtments drive

balance... N

Appomtment rates for men |

and women rose sharply
through 2022 and 2023 before

-
5 easing in 2024 \ A

Women are more I|ker than

men to be appomted into
management positions.=

.~

3

/

&

Average within-organisation appointment rates
Managers and non-managers, 2020-21 to 2023-24
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Within-organisation manager appointments

o

2021 2022 2023 2024

Non-managers
Non-manager appointment rate (share of
previous year's workforce)

w
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2021 2022 2023 2024

EWomen Men

Workplace
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Retention is critical | ‘

i\Women managers resign at
bhigher rates than men.[}

.

The gap widened in 2022 23 |

o but narrowed sllghtly in 2024
N - - f

3 remaln lower than for non-

mansgers SASY Y
i b " e £=

But higher exit rates for
fwomen erode progress made
through recruitment and
promotion.

Average within-organisation resignation rates
Managers and non-managers, 2020-21 to 2023-24
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Drivers of movement towards gender balance

Regression estimates

(a) unconstrained model (b) constrained model
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Jto gender balance lies in

fraising female
appomtment rates and

reducing female RNy

re5|gnat|on rates. .f

P'_.\-

~=SPromotions matter for gender

balance, but their role i |s
complementaryjeay

Workplace
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Pathways to

GENDER EQUITY INSIGHTS 2025: THE POWER OF BALANCE

Appointments drive balance. ®

Appointment rates for female
managers drive progress
towards gender balance.

Retention is critical. Higher
resignation rates among
women quickly erode
progress towards gender
balance

This is especially the case for
non-managers where women
are leaving at rates 30ppt+

above men in some sectors.

Workplace
Gender Equality
Agercy

Policy and practice must
align. Recruitment and
retention strategies must
work hand in hand.

Appointments without
retention fail to sustain
balance, while retention
without appointments fails to
drive change.

Both are needed for durable
progress

- ‘ Curtw‘nUniversitg



Curtin University

Do companies pay equal salaries
to women and men in the same s
occupation?
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Distribution of occupational-level gender pay gaps

All employment categories, 2023-24
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. =gy
be measured by their [ O L
gender balance and raw e .-:.:.1.. .y o )
gender pay gaps... T, TR N
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Occupational (median) gender pay gap (%)
(+)in favour of men (-)in favour of women
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Y 0 20 40 60 80 100
Occupational gender balance (share of women, %)

GENDER EQUITY INSIGHTS 2025: THE POWER OF BALANCE Gy (L SSbanESE R i Ui |

Australian Government



We find that occupations 2 y=-0.1126+ 12,28
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Occupational gender balance and occupational pa
by employment status and contract type: 2023-24
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Pushing back on the pushback

DIVERSITY IN LEADERSHIP DOES BENEFIT BUSINESS W ¢
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Share of businesses that outperform
industry benchmarks (%)
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Share of businesses that outperform industry benchmarks
by existing gender balance of CEOs & senior executives, 2021-22 to 2023-24

N
oo N
h a
¥ 0
(T}
= ~—
@
(9]
-
[T}
i
©

dividend yield outperform on 3+
measures

9.2
15.6
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= For a company valued at $500 million,

The im pa Cts Of a move towards gender balance in

leadership would drive an uplift in

ge n d e r ba Ia n Ce O n shareholder value of around $47.5

million.

com pa ny va I ue = For a company valued at $1 billion, the
increase would be closer to $93
million.
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The impact of greater gender balance on companies’ market value

Marginal effects

(a) gender balance impacts varying by (b) gender balance impacts
existing gender concentration varying by company size
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Insights and

GENDER EQUITY INSIGHTS 2025: THE POWER OF BALANCE

Appointments drive balance.
Appointment rates for female
managers drive progress
towards gender balance.

Retention is critical. Higher
resignation rates among
women quickly erode
progress towards gender
balance

This is especially the case for
non-managers where women
are leaving at rates 30ppt+

above men in some sectors.

Workplace
Gender Equality ¥ bankwest
Agercy

Policy and practice must
align. Recruitment and
retention strategies must
work hand in hand.

Appointments without
retention fail to sustain
balance, while retention
without appointments fails to
drive change.

Both are needed for durable
progress

% Curtin University
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