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Despite a decades-long decline in membership, unions have 
never been in better financial health. Federal and State Labor 
Governments have awarded at least $215 million in identified 
grants to unions and union-linked organisations since 
2022. The majority of it flows directly from the Albanese 
Government to peak union bodies and their affiliated entities.

Overview
Australia’s unions are running short of members, but not of money. Since 2022, state and federal Labor 

governments have engaged in astonishing levels of pork-barrelling to unions and their related entities. 

These unions in turn spent millions to campaign for the election of Labor governments. 

Union membership has collapsed from more than half the workforce in 1976 to 13 per cent in 2024. In the 

private sector, where unions must recruit workers directly, it is as little as 7.9 per cent, and still falling. Yet 

unions have never been in a stronger financial position: the country’s largest unions sit on more than $1.8 

billion in assets and turn over upwards of $800 million a year.

As the Menzies Research Centre (MRC) set out in a 2025 report, Unions Inc, the modern union movement 

has shifted to lucrative alternative revenue sources to remain financially profitable. A movement that once 

lived on the subscriptions of the workers it claims to represent can no longer fund itself solely from dwindling 

membership dues. Instead unions’ income sources span employer payments, worker-entitlement and 

redundancy funds, training levies, industry superannuation funds and, increasingly, the taxpayer. 

When unions drew their revenue from workers’ dues, they answered to the workers who paid them. Now that 

they draw it from government and commercial deals, they have every reason to serve and protect the system 

that funds them. Unions bankroll Labor election campaigns; Labor governments return the favour through 

taxpayer-funded grants; and the cycle continues. Pork-barrelling to unions is not just an abuse of taxpayer’s 

money — it is an intrinsic element of the business model of the labour movement.

Since 2022, Labor governments at the federal and state level have awarded at least $215 million in taxpayer-

funded grants to trade unions and union-linked organisations. MRC analysis has identified a significant flow  

of public funds from the Albanese Government and Labor administrations in Victoria, Queensland and New 

South Wales to peak union councils, individual unions, union training arms and union-controlled entities.  

Much of it was allocated through programs with no open tender, and for purposes with little connection to  

the living standards of members. In effect, the grants underwrite the day-to-day running costs of the unions. 

This analysis draws together grants identified on the Commonwealth’s GrantConnect register and the states’ 

own disclosures: annual reports, charity filings, ministerial releases, and the published records of state 

industrial relations programs. It is by no means an exhaustive list.

https://static1.squarespace.com/static/5da3ff5001106247e50548dd/t/680ede3d332cec226a4b0510/1779669133161/MRC_1056_Unions+Report_FA+%28web+spreads%29.pdf
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Key Findings
	• The Albanese Government awarded $48.6 million to the ACTU through its Productivity, Education and 

Training (PET) Fund, a non-competitive, restricted grant explicitly designed to support union and employer 

peak bodies to promote the government’s IR legislation, running from 2023 to 2028.

	• The eight state and territory peak union councils shared close to $40 million in Commonwealth grants 

across two programs, Advancing Gender Equality and Information for Migrant Workers.

	• $56.8 million flowed to unions through two Commonwealth grant programs intended to advance women 

in the workforce. 

	• Incolink, a CFMEU-controlled redundancy fund, and the CFMEU’s Victorian training arm drew several 

government grants, despite extensive revelations of systemic corruption by the CFMEU:

	― Incolink received almost $5.5 million under the Building Women’s Careers program, delivered with 

the CFMEU. The grant came as the union faced serious allegations over the treatment of women in 

construction, including a Fair Work Ombudsman investigation and its national secretary’s admission 

that it had failed women in the sector.

	― The CFMEU’s Victorian training arm received $3.85 million over three years from the Victorian 

Government’s Skills First program, before being cut from the program following an audit.

	― Incolink received a further $1.65 million from the Victorian Government for occupational health and 

safety training. 

	• The Department of Foreign Affairs and Trade awarded $6.7 million in grants across 2022–2025 to 

APHEDA, the ACTU’s overseas development arm.

	• The union-backed Plumbing Industry Climate Action Centre (PICAC), controlled by the CFMEU-aligned 

Plumbers Union, received $60 million in combined Commonwealth, Victorian, and NSW government 

grants.

	• The former Queensland Labor government gave the Queensland Council of Unions more than $1.1 million 

to help it promote Labour Day celebrations, including the Brisbane parade. 
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Identified Union Grants: Full Table

Recipient Amount 
($)

Program / Purpose 
(Descriptions listed are 

edited extracts from official 

government websites, media 

reports or annual reports)

Granted by

Commonwealth — Productivity Education and Training (PET) Fund  
[2023–2028]

$48,640,625

Australian Council of 
Trade Unions (ACTU)

$48,640,625 PET Fund: support for bilateral 
and tripartite dialogue between 
employers and workers’ 
representatives and workplace 
reform implementation

Federal Labor 
Government

Commonwealth — Building Women’s Careers Program  [2025–2028] $30,593,221

Incolink (Redundancy 
Payment Central Fund)

$5,488,195 Women’s VET access in 
construction, clean energy, 
advanced manufacturing, 
digital and technology sectors — 
delivered with CFMEU

Federal Labor 
Government

National Association of 
Women in Construction

$5,499,867 Women’s VET access in 
construction, clean energy, 
advanced manufacturing, digital 
and technology sectors (AWU as 
delivery partner)

Federal Labor 
Government

APESMA (engineers & 
scientists union)

$5,425,059 Building women’s careers in 
construction, clean energy, 
advanced manufacturing, digital 
and technology sectors

Federal Labor 
Government

AMWU (manufacturing 
workers union)

$5,390,000 Building women’s careers in 
construction, clean energy, 
advanced manufacturing, digital 
and technology sectors

Federal Labor 
Government

Master Builders 
Australia (AWU is the 
delivery partner)

$4,390,100 Building women’s careers in 
construction, clean energy, 
advanced manufacturing, digital 
and technology sectors

Federal Labor 
Government

Electrical Trades Union $4,400,000 Building women’s careers in 
construction, clean energy, 
advanced manufacturing, digital 
and technology sectors

Federal Labor 
Government

https://www.grants.gov.au/Ga/Show/c775b69b-6681-4a9a-963d-ef7541f3d423
https://www.grants.gov.au/Ga/Show/c775b69b-6681-4a9a-963d-ef7541f3d423
https://www.grants.gov.au/Ga/Show/4729ab17-a55e-4c01-90e4-d6b912d5d3f1
https://www.grants.gov.au/Ga/Show/4729ab17-a55e-4c01-90e4-d6b912d5d3f1
https://www.grants.gov.au/Ga/Show/b390ed21-846f-425e-a6b4-a04a1593b1cb
https://www.grants.gov.au/Ga/Show/b390ed21-846f-425e-a6b4-a04a1593b1cb
https://www.grants.gov.au/Ga/Show/a323398f-5db5-4015-9d7c-a8df030e7ee3
https://www.grants.gov.au/Ga/Show/a323398f-5db5-4015-9d7c-a8df030e7ee3
https://www.grants.gov.au/Ga/Show/e878a4c7-e8d8-4d4e-8e0f-061d35b44820
https://www.grants.gov.au/Ga/Show/e878a4c7-e8d8-4d4e-8e0f-061d35b44820
https://www.grants.gov.au/Ga/Show/eb63bcc7-cf13-442d-91da-0b5883d4caf6
https://www.grants.gov.au/Ga/Show/eb63bcc7-cf13-442d-91da-0b5883d4caf6
https://www.grants.gov.au/Ga/Show/eb63bcc7-cf13-442d-91da-0b5883d4caf6
https://www.grants.gov.au/Ga/Show/35253912-839f-4ae3-8aaa-afe065acbacb
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Recipient Amount 
($)

Program / Purpose 
(Descriptions listed are 

edited extracts from official 

government websites, media 

reports or annual reports)

Granted by

Commonwealth — Advancing Gender Equality in  Gender-Segregated 
Industries  [2025–2028]

$26,183,640

UnionsWA Incorporated $875,383 Gender equality project in male-
dominated industries, WA

Federal Labor 
Government

Queensland Council of 
Unions

$1,650,000 QLD Women Rise Project: 
promoting gender equality in 
QLD’s construction, transport, 
maritime sectors

Federal Labor 
Government

Unions NSW Property 
and Services Limited

$1,650,000 Three-pillar gender equality 
strategy for NSW workplaces

Federal Labor 
Government

SA Unions $845,952 Attraction, retention and 
progression of women in SA 
gender-segregated workplaces

Federal Labor 
Government

Victorian Trades Hall 
Council

$1,650,000 Gender equality resources and 
culture change program in VIC 
gender-segregated workplaces

Federal Labor 
Government

Tasmanian Trades & 
Labour Council

$880,000 Gender Equal Jobs Project: 
promoting women’s economic 
equality in TAS’s transport, 
energy and utilities, and 
construction sectors

Federal Labor 
Government

NT Trades and Labor 
Council

$605,000 Inclusive workplace practices 
and gender-responsive WHS 
training and audits in NT mining 
sector

Federal Labor 
Government

Trades & Labour Council 
of ACT

$441,922 Equality Works toolkit and 
leadership training aimed at 
promoting gender equality in 
male-dominated industries in 
the ACT

Federal Labor 
Government

Queensland Council of 
Unions

$3,300,000 Gender equality — extended 
program round (2026–2028)

Federal Labor 
Government

Tasmanian Trades & 
Labour Council

$1,759,329 Gender equality — extended 
program round (2026–2028)

Federal Labor 
Government

Victorian Trades Hall 
Council 

$3,299,593 Gender equality — extended 
program round (2026–2028)

Federal Labor 
Government

SA Unions $1,759,637 Gender equality — extended 
program round (2026–2028)

Federal Labor 
Government

Unions NSW Property 
and Services Limited

$3,300,000 Gender equality — extended 
program round (2026–2028)

Federal Labor 
Government

https://www.grants.gov.au/Ga/Show/205ba654-efa3-4c6a-9fe0-d46720edfa46
https://www.grants.gov.au/Ga/Show/65c5b897-d23c-4669-96f2-39686ada1f39
https://www.grants.gov.au/Ga/Show/65c5b897-d23c-4669-96f2-39686ada1f39
https://www.grants.gov.au/Ga/Show/1d5ffd84-8d99-4c75-88bb-fd341d8df9e0
https://www.grants.gov.au/Ga/Show/1d5ffd84-8d99-4c75-88bb-fd341d8df9e0
https://www.grants.gov.au/Ga/Show/22c69d47-60c2-4258-bdc1-a55fb8290ee4
https://www.grants.gov.au/Ga/Show/8767f377-8a21-433c-9a95-828dfa5ddd7d
https://www.grants.gov.au/Ga/Show/8767f377-8a21-433c-9a95-828dfa5ddd7d
https://www.grants.gov.au/Ga/Show/2e874b55-877d-45c4-9fa0-661c31a8dd23
https://www.grants.gov.au/Ga/Show/2e874b55-877d-45c4-9fa0-661c31a8dd23
https://www.grants.gov.au/Ga/Show/4e7e1cda-a930-4f02-ba79-e943a78ca05a
https://www.grants.gov.au/Ga/Show/4e7e1cda-a930-4f02-ba79-e943a78ca05a
https://www.grants.gov.au/Ga/Show/864c7e24-2798-4d26-9dd6-099f3091b63b
https://www.grants.gov.au/Ga/Show/864c7e24-2798-4d26-9dd6-099f3091b63b
https://www.grants.gov.au/Ga/Show/bee32bc4-0005-4eb9-90af-a234ac69fa14
https://www.grants.gov.au/Ga/Show/bee32bc4-0005-4eb9-90af-a234ac69fa14
https://www.grants.gov.au/Ga/Show/92d739a4-a5f7-454e-95e3-95bf4a3ff59f
https://www.grants.gov.au/Ga/Show/92d739a4-a5f7-454e-95e3-95bf4a3ff59f
https://www.grants.gov.au/Ga/Show/22999fa9-9082-44bf-a709-47b7375856f9
https://www.grants.gov.au/Ga/Show/22999fa9-9082-44bf-a709-47b7375856f9
https://www.grants.gov.au/Ga/Show/904b229d-3025-46d3-bb23-2bc5a22c7b10
https://www.grants.gov.au/Ga/Show/cdbab5fe-2706-48ae-bcfc-9d09226bbe11
https://www.grants.gov.au/Ga/Show/cdbab5fe-2706-48ae-bcfc-9d09226bbe11
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Recipient Amount 
($)

Program / Purpose 
(Descriptions listed are 

edited extracts from official 

government websites, media 

reports or annual reports)

Granted by

Northern Territory 
Trades and Labor Council 
Incorporated

$1,196,824 Gender equality — extended 
program round (2026–2028)

Federal Labor 
Government

The Trades and Labour 
Council of the A.C.T. Inc

$1,210,000 Gender equality — extended 
program round (2026–2028)

Federal Labor 
Government

UnionsWA Incorporated $1,760,000 Gender equality — extended 
program round (2026–2028)

Federal Labor 
Government

Commonwealth — Home Affairs: Information for Migrant Workers  
[2025–2027]

$14,102,955

Victorian Trades Hall 
Council

$1,721,000 Migrant worker rights education 
and outreach

Federal Labor 
Government

Queensland Council of 
Unions

$3,088,877 Migrant worker rights education 
and outreach

Federal Labor 
Government

UnionsWA Incorporated $1,069,310 Migrant worker rights education 
and outreach

Federal Labor 
Government

NT Trades and Labor 
Council

$2,560,395 Migrant worker rights education 
and outreach

Federal Labor 
Government

Trades and Labour 
Council of ACT

$984,467 Migrant worker rights education 
and outreach

Federal Labor 
Government

Unions NSW Property 
and Services Limited

$2,726,406 Migrant worker rights education 
and outreach

Federal Labor 
Government

Tasmanian Trades and 
Labour Council

$1,402,500 Migrant worker rights education 
and outreach

Federal Labor 
Government

Scarlet Alliance - 
Australian Sex Workers 
Association

$550,000 Migrant worker rights in the sex 
industry

Federal Labor 
Government

Commonwealth — DFAT Grants to APHEDA  
(ACTU overseas development arm)  [2022–2025]

$6,690,913

APHEDA (ACTU 
development arm)

$1,745,629 DFAT overseas aid grants (2022) Federal Labor 
Government

APHEDA (ACTU 
development arm)

$1,270,087 DFAT overseas aid grants (2023) Federal Labor 
Government

APHEDA (ACTU 
development arm)

$1,294,429 DFAT overseas aid grants (2024) Federal Labor 
Government

APHEDA (ACTU 
development arm)

$2,380,768 DFAT overseas aid grants (2025) Federal Labor 
Government

https://www.grants.gov.au/Ga/Show/1d1f4224-70ff-4725-ac36-966f733660df
https://www.grants.gov.au/Ga/Show/1d1f4224-70ff-4725-ac36-966f733660df
https://www.grants.gov.au/Ga/Show/1d1f4224-70ff-4725-ac36-966f733660df
https://www.grants.gov.au/Ga/Show/093727eb-8d66-43b5-8f1c-97f5a3bd43fd
https://www.grants.gov.au/Ga/Show/093727eb-8d66-43b5-8f1c-97f5a3bd43fd
https://www.grants.gov.au/Ga/Show/9d02629c-c1bf-4bf9-9c98-a9dcb125c84f
https://www.grants.gov.au/Ga/Show/fc4ad0ff-d2b9-40ab-a0e9-785d6720fade
https://www.grants.gov.au/Ga/Show/fc4ad0ff-d2b9-40ab-a0e9-785d6720fade
https://www.grants.gov.au/Ga/Show/acbd4195-2770-4036-9c0f-3bc6986a622e
https://www.grants.gov.au/Ga/Show/acbd4195-2770-4036-9c0f-3bc6986a622e
https://www.grants.gov.au/Ga/Show/84af0143-34cd-466f-b053-c9f296d074cf
https://www.grants.gov.au/Ga/Show/f6d2fa0b-d785-4794-be30-8786002af91f
https://www.grants.gov.au/Ga/Show/f6d2fa0b-d785-4794-be30-8786002af91f
https://www.grants.gov.au/Ga/Show/ac754273-101c-4c7c-b58b-ab76216b0a01
https://www.grants.gov.au/Ga/Show/ac754273-101c-4c7c-b58b-ab76216b0a01
https://www.grants.gov.au/Ga/Show/7de194ee-e80e-4a16-9d6a-c0be5a70d407
https://www.grants.gov.au/Ga/Show/7de194ee-e80e-4a16-9d6a-c0be5a70d407
https://www.grants.gov.au/Ga/Show/61da1749-9c1e-48e4-acaa-356ffdc09594
https://www.grants.gov.au/Ga/Show/61da1749-9c1e-48e4-acaa-356ffdc09594
https://www.grants.gov.au/Ga/Show/e733d91e-18b5-482a-95b9-69f8a1baf076
https://www.grants.gov.au/Ga/Show/e733d91e-18b5-482a-95b9-69f8a1baf076
https://www.grants.gov.au/Ga/Show/e733d91e-18b5-482a-95b9-69f8a1baf076
https://www.acnc.gov.au/charity/charities/88bb9730-39af-e811-a963-000d3ad244fd/documents/
https://www.acnc.gov.au/charity/charities/88bb9730-39af-e811-a963-000d3ad244fd/documents/
https://www.acnc.gov.au/charity/charities/88bb9730-39af-e811-a963-000d3ad244fd/documents/
https://www.acnc.gov.au/charity/charities/88bb9730-39af-e811-a963-000d3ad244fd/documents/
https://www.acnc.gov.au/charity/charities/88bb9730-39af-e811-a963-000d3ad244fd/documents/
https://www.acnc.gov.au/charity/charities/88bb9730-39af-e811-a963-000d3ad244fd/documents/
https://www.acnc.gov.au/charity/charities/88bb9730-39af-e811-a963-000d3ad244fd/documents/
https://www.acnc.gov.au/charity/charities/88bb9730-39af-e811-a963-000d3ad244fd/documents/
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Recipient Amount 
($)

Program / Purpose 
(Descriptions listed are 

edited extracts from official 

government websites, media 

reports or annual reports)

Granted by

Commonwealth — National Reconstruction Fund / Other   
[2023–2026]

$6,660,500.00

Homeworker Code 
Committee / Ethical 
Clothing Australia

$6,600,000 National Reconstruction Fund 
Industry Workforce Solutions 
Program: accreditation program 
(pays CFMEU manufacturing 
division for accreditation work, 
pg 16)

Federal Labor 
Government

Ballarat Regional Trades 
& Labour Council

$60,500 Live music programming at 
Ballarat Trades Hall — Arts 
Australia

Federal Labor 
Government

Commonwealth — Safe Work Australia Social Partner Participation  
[2023–2026]

$2,516,250

Australian Council of 
Trade Unions

$660,000 Silica dust awareness and 
behaviour change campaign

Federal Labor 
Government

Australian Council of 
Trade Unions

$1,856,250 Support the role of ACTU as 
member of Safe Work Australia

Federal Labor 
Government

Victoria — Dept of Jobs, Skills, Industry and Regions  [2022–2026] $8,718,249

CFMEU Education and 
Training

$1,000,000 Skills First program (2022–23) — 
subsequently cut from program 
after audit

State Labor 
Government — 

VIC

CFMEU Education and 
Training

$1,450,000 Skills First program (2023–24) — 
subsequently cut from program 
after audit

State Labor 
Government — 

VIC

CFMEU Education and 
Training

$1,400,000 Skills First program (2024–25) — 
subsequently cut from program 
after audit

State Labor 
Government — 

VIC

ETU Victorian Branch $329,104 Workforce, Training and 
Innovation Fund — training 
partnerships (2024–25)

State Labor 
Government — 

VIC

Automotive Food Metals 
Engineering Printing 
& Kindred Industries 
Union

$180,048 Workforce, Training and 
Innovation Fund — training 
partnerships (2024–25)

State Labor 
Government — 

VIC

https://www.grants.gov.au/Ga/Show/355458ef-d116-4634-8088-ad565c7182f5
https://www.grants.gov.au/Ga/Show/355458ef-d116-4634-8088-ad565c7182f5
https://www.grants.gov.au/Ga/Show/355458ef-d116-4634-8088-ad565c7182f5
https://treasury.gov.au/sites/default/files/2021-05/171663_ethical_clothing_australia.pdf
https://treasury.gov.au/sites/default/files/2021-05/171663_ethical_clothing_australia.pdf
https://treasury.gov.au/sites/default/files/2021-05/171663_ethical_clothing_australia.pdf
https://www.grants.gov.au/Ga/Show/4fcf5e77-2161-4e02-ae85-ec15bbf346f1
https://www.grants.gov.au/Ga/Show/4fcf5e77-2161-4e02-ae85-ec15bbf346f1
https://www.grants.gov.au/Ga/Show/3ab668c2-482a-49f4-8093-2a394df05926
https://www.grants.gov.au/Ga/Show/3ab668c2-482a-49f4-8093-2a394df05926
https://www.grants.gov.au/Ga/Show/73c8dea3-8b3e-4a5c-8c8d-6a0d095e83d8
https://www.grants.gov.au/Ga/Show/73c8dea3-8b3e-4a5c-8c8d-6a0d095e83d8
https://www.smh.com.au/politics/victoria/cfmeu-training-arm-cut-from-government-funding-after-audit-20260429-p5zs47.html
https://www.smh.com.au/politics/victoria/cfmeu-training-arm-cut-from-government-funding-after-audit-20260429-p5zs47.html
https://www.smh.com.au/politics/victoria/cfmeu-training-arm-cut-from-government-funding-after-audit-20260429-p5zs47.html
https://www.smh.com.au/politics/victoria/cfmeu-training-arm-cut-from-government-funding-after-audit-20260429-p5zs47.html
https://www.smh.com.au/politics/victoria/cfmeu-training-arm-cut-from-government-funding-after-audit-20260429-p5zs47.html
https://www.smh.com.au/politics/victoria/cfmeu-training-arm-cut-from-government-funding-after-audit-20260429-p5zs47.html
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
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Recipient Amount 
($)

Program / Purpose 
(Descriptions listed are 

edited extracts from official 

government websites, media 

reports or annual reports)

Granted by

Gippsland Trades & 
Labour Council

$396,000 LVA — Advancing Regional 
Strengths (2024–25)

State Labor 
Government — 

VIC

Gippsland Trades & 
Labour Council

$220,000 Worker transition support — 
native logging industry (2024–
25)

State Labor 
Government — 

VIC

Young Workers Centre $759,000 TAFE student workplace rights 
education (2024–26)

State Labor 
Government — 

VIC

Migrant Workers Centre $1,487,970 Migrant worker rights and 
safety advocacy (2025–26)

State Labor 
Government — 

VIC

Migrant Workers Centre $1,496,127 Migrant worker rights and 
safety advocacy (2024–25)

State Labor 
Government — 

VIC

Victoria — WorkSafe: Health and Safety Representative Programs  
[2023–2025]

$4,731,000

Victorian Trades Hall 
Council

$3,425,000 Victorian Young Workers and 
OHS Program 2025

State Labor 
Government — 

VIC 

Ballarat Regional Trades 
& Labour Council

$300,0001 HSR training and support for 
regional Victoria (2023)

State Labor 
Government — 

VIC

Ballarat Regional Trades 
& Labour Council

$150,000 HSR network support (2025) State Labor 
Government — 

VIC

Australian 
Manufacturing Workers’ 
Union (AMWU)

$300,0002 Addressing barriers for HRSs in 
manufacturing (2023)

State Labor 
Government — 

VIC

AMWU $150,000 HSR network initiatives (2025) State Labor 
Government — 

VIC

Australian Nursing and 
Midwifery Federation 
(VIC Branch)

$216,000 HSR network support (2025) State Labor 
Government — 

VIC

United Workers Union $75,000 Occupational disease prevention 
(2025)

State Labor 
Government — 

VIC

1	  Grants of up to $300,000 are awarded under the program. Specific amount given is undisclosed.
2	  Ibid. 

https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://djsir.vic.gov.au/__data/assets/pdf_file/0020/2433413/0e660a7f1cbc5a7015dee755db3c317d3b9ea0d3.pdf
https://www.acnc.gov.au/charity/charities/e927202b-0cae-ef11-b8e8-00224810553f/documents/
https://www.acnc.gov.au/charity/charities/e927202b-0cae-ef11-b8e8-00224810553f/documents/
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://www.premier.vic.gov.au/keeping-more-victorian-workers-safe
https://www.premier.vic.gov.au/keeping-more-victorian-workers-safe
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://www.premier.vic.gov.au/keeping-more-victorian-workers-safe
https://www.premier.vic.gov.au/keeping-more-victorian-workers-safe
https://www.premier.vic.gov.au/keeping-more-victorian-workers-safe
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
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Recipient Amount 
($)

Program / Purpose 
(Descriptions listed are 

edited extracts from official 

government websites, media 

reports or annual reports)

Granted by

Australian Workers’ 
Union (Vic Branch)

$75,000 Occupational disease prevention 
(2025)

State Labor 
Government — 

VIC

Incolink (CFMEU-linked) $40,000 Construction industry suicide 
awareness program

State Labor 
Government — 

VIC

Victoria — Office for Women / DFFH / Treasury  [2023–2025] $3,450,800

AMWU $100,000 Women in Manufacturing 
program — Office for Women 
(2024)

State Labor 
Government — 

VIC

Australian Workers’ 
Union

$191,400 Job Ready project for women in 
manufacturing/energy — Office 
for Women (2024)

State Labor 
Government — 

VIC

Victorian Trades Hall 
Council

$1,210,000 DFFH grant (2024–25) — 
Women’s policy

State Labor 
Government — 

VIC

Automotive Food Metals 
Engineering Printing 
& Kindred Industries 
Union 

$12,000 DFFH grant (2024–25)  — 
Women’s policy

State Labor 
Government — 

VIC

Automotive Food Metals 
Engineering Printing 
& Kindred Industries 
Union 

$98,000 DFFH grant (2023–24)  — 
Women’s policy

State Labor 
Government — 

VIC

AWU - VIC branch $189,400 DFFH grant (2023–24)  — 
Women’s policy

State Labor 
Government — 

VIC

Incolink (CFMEU-linked) $1,100,000 OHS training in construction — 
Treasury (2024)

State Labor 
Government — 

VIC

Incolink (CFMEU-linked) $550,000 OHS training in construction — 
Treasury (2025)

State Labor 
Government — 

VIC

https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://content-v2.api.worksafe.vic.gov.au/sites/default/files/2025-10/WorkSafe-annual-report-2024-25b.pdf
https://www.vic.gov.au/women-energy-and-manufacturing-funding-program
https://www.vic.gov.au/women-energy-and-manufacturing-funding-program
https://www.vic.gov.au/women-energy-and-manufacturing-funding-program
https://www.dffh.vic.gov.au/publications/annual-report
https://www.dffh.vic.gov.au/publications/annual-report
https://www.dffh.vic.gov.au/sites/default/files/documents/202510/Department%20of%20Families%2C%20Fairness%20and%20Housing%20Annual%20Report%202024%E2%80%9325.pdf
https://www.dffh.vic.gov.au/sites/default/files/documents/202510/Department%20of%20Families%2C%20Fairness%20and%20Housing%20Annual%20Report%202024%E2%80%9325.pdf
https://www.dffh.vic.gov.au/sites/default/files/documents/202510/Department%20of%20Families%2C%20Fairness%20and%20Housing%20Annual%20Report%202024%E2%80%9325.pdf
https://www.dffh.vic.gov.au/sites/default/files/documents/202510/Department%20of%20Families%2C%20Fairness%20and%20Housing%20Annual%20Report%202024%E2%80%9325.pdf
https://www.dffh.vic.gov.au/sites/default/files/documents/202506/DFFH%20Annual%20Report%202023-24.pdf
https://www.dffh.vic.gov.au/sites/default/files/documents/202506/DFFH%20Annual%20Report%202023-24.pdf
https://www.dffh.vic.gov.au/sites/default/files/documents/202506/DFFH%20Annual%20Report%202023-24.pdf
https://www.dffh.vic.gov.au/sites/default/files/documents/202506/DFFH%20Annual%20Report%202023-24.pdf
https://www.dffh.vic.gov.au/publications/annual-report
https://www.dtf.vic.gov.au/sites/default/files/2025-10/DTF-Annual-Report-2024-25.pdf
https://www.dtf.vic.gov.au/sites/default/files/2025-10/DTF-Annual-Report-2024-25.pdf
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Recipient Amount 
($)

Program / Purpose 
(Descriptions listed are 

edited extracts from official 

government websites, media 

reports or annual reports)

Granted by

Queensland — Workplace Rights and Co-operative IR Grants Program 
[former Queensland Labor Government]

$2,587,000

Queensland Council of 
Unions

$1,133,000 Community celebrations incl. the 
Brisbane Labour Day parade and 
festival (2022/23–2026/27)

Former Labor 
Government — 

QLD

Queensland Council 
of Unions & SDA (Qld 
Branch)

$550,000 Information and support for 
young workers (2022/23–
2025/26)

Former Labor 
Government — 

QLD

Queensland Nurses and 
Midwives’ Union (QNMU)

$440,000 WHS education and Health 
and Safety Representative 
development (2023/24–
2026/27)

Former Labor 
Government — 

QLD

Australian Workers’ 
Union (AWU)

$220,000 Workers’ rights under the 
WHS Act; psychological injury 
(2023/24–2024/25)

Former Labor 
Government — 

QLD

Industrial Relations 
Education Committee 
(IREC)

$90,000 IR information for young/
vulnerable workers; membership 
limited to registered industrial 
organisations and peak councils 
(2023/24–2025/26)

Former Labor 
Government — 

QLD

The Services Union $88,000 IR information for employees of 
First Nations local government 
authorities (2022/23–2023/24)

Former Labor 
Government — 

QLD

Australian Salaried 
Medical Officers’ 
Federation Qld (ASMOFQ)

$66,000 Annual Resident Hospital 
Health Check for junior doctors 
(2022/23–2024/25)

Former Labor 
Government — 

QLD

https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
https://www.oir.qld.gov.au/industrial-relations/workplace-rights-and-co-operative-industrial-relations-grants-program
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Recipient Amount 
($)

Program / Purpose 
(Descriptions listed are 

edited extracts from official 

government websites, media 

reports or annual reports)

Granted by

Grants to Union-linked Entities 

Plumbing Industry 
Climate Action Centre

$20,000,000 Federal Labor election 
commitment to co-fund a 
$40 million national training 
centre to reskill plumbers and 
gas fitters. The centre was 
delivered through a partnership 
between the Commonwealth 
Government, the Victorian 
Government, and the Plumbing 
Industry Climate Action Centre 
(PICAC).

Federal Labor 
Government

Plumbing Industry 
Climate Action Centre

$10,000,000 Contribution to the co-funded 
federal election commitment 
listed above. 

State Labor 
Government — 

VIC

Plumbing Industry 
Climate Action Centre

$5,000,000 Upskilling for plumbers State Labor 
Government — 

VIC

Plumbing Industry 
Climate Action Centre

$25,000,000 Grant for Glenwood Hydrogen 
site

State Labor 
Government — 

NSW

Total Commonwealth Grants $155,388,104

Total Victoria State Government 
Grants

$31,900,049

Other State grants $27,587,000

TOTAL IDENTIFIED GRANTS $214,875,153

https://www.pbo.gov.au/sites/default/files/2025-05/PBO-ECR-2025-1519-National%20training%20centre%20in%20new%20energy%20skills.pdf
https://www.pbo.gov.au/sites/default/files/2025-05/PBO-ECR-2025-1519-National%20training%20centre%20in%20new%20energy%20skills.pdf
https://www.innovationaus.com/40m-pledge-for-new-energy-tradie-skills-centre/
https://www.innovationaus.com/40m-pledge-for-new-energy-tradie-skills-centre/
https://www.premier.vic.gov.au/upskilling-plumbers-victorias-clean-energy-boom
https://www.premier.vic.gov.au/upskilling-plumbers-victorias-clean-energy-boom
https://www.nsw.gov.au/grants-and-funding/plumbing-industry-climate-action-centre-grant-glenwood
https://www.nsw.gov.au/grants-and-funding/plumbing-industry-climate-action-centre-grant-glenwood
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Appendix: Commonwealth Grant 
Program Background

The following section provides brief background on the top four federally funded grant programs for which  

the union movement has been the primary beneficiary. 

The Productivity, Education and Training (PET) Fund

The PET Fund began under the Gillard Government in 2011-12, when $11 million was directed to the ACTU’s 

Trade Union Education Foundation to “promote productive workplace relations”. The figure was set unilaterally, 

with no application process and no agency advice on how it was reached. Although the arrangement carried 

a nominal ten-year term, the entire sum was paid up front and in full in 2013, just before the change of 

government, with no clear milestones and no claw-back provisions. 

By 2017 it had emerged that only around $3.5 million of the $11 million had been spent after five years. The 

ACTU refused to repay the unspent balance and kept roughly $1.56 million in interest it had earned in the 

meantime. The Turnbull Government abolished the fund once these facts came to light.

The Albanese Government re-established the PET Fund in its first budget in October 2022, committing $8.9 

million, added a further $20 million in the May 2023 budget, and then $60 million more in May 2024, taking 

the revived program to $88.9 million across three budgets. Department records indicate around half has gone 

to the ACTU, whose grant agreement is valued at $48.6 million and runs to 2028. 

Funding was non-competitive and by invitation-only, offered to five pre-selected organisations, with four 

applications lodged inside a two-week window and all four approved. The grant documents describe the 

purpose in business-as-usual terms: policy advice, and training and education on amendments to the Fair Work 

Act. The re-establishment of this grant fund is wholly inconsistent with the pledge Anthony Albanese gave at 

the National Press Club in the final week of the 2022 election campaign, where he promised grant decisions 

would be transparent and arms-length, modelled on the Clean Energy Finance Corporation, and “won’t be 

political decisions”.

Under this grant program, Commonwealth taxpayer money pays the ACTU to do what is already their core 

business. Engaging with government on workplace reform, attending tripartite meetings and educating 

members are activities unions and employer bodies undertake regardless of any grant. The ACTU is financially 

able to fund this work itself, drawing on substantial annual income and a movement holding more than 

$1.8 billion in assets. This program has twice been found wanting in transparency and value for money. Yet 

it has been restored with little public scrutiny, and on terms that its own department, the Department of 

Employment and Workplace Relations, conceded to Senate Estimates were “unusual”.
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Advancing Gender Equality in Gender Segregated Industries 
Program

The Advancing Gender Equality in Gender Segregated Industries program was launched by the Albanese 

Government in March 2025 with $16 million available over two financial years from 2024-25, as a “tripartite” 

pilot under the Working for Women strategy. The design is what matters. The worker side of the funding was 

open to only one type of organisation. Only peak employer organisations and state and territory Trades and 

Labour Councils were eligible to apply. Trades and Labour Councils are the state arms of the union movement, 

and the rules went further: they could lodge joint bids with each other or with the ACTU and collect the 

combined pool of funds for which they qualified. No independent women’s organisation or community group 

could access the funding. 

The money followed the eligibility. Unions NSW confirmed in its 2025 annual report that its Gender Equity 

project was expanded with a federal grant. SA Unions runs a “Gender Equality Program” and Unions Tasmania 

a “Gender Equity Works” project from the same pool. 

The Government describes the program as uniquely placed to bring together unions, industry and employers. 

In October 2025, the program was extended, with a further $28.5 million to run from 2025-26 to 2027-28. 

A $16 million pilot has become a $44.5 million standing commitment, and on the worker side, the union peak 

bodies remain the only permitted recipients. For a government that promised arms-length, non-political 

grants, narrowing eligibility to a single class of organisation invites obvious questions about whether the 

design serves the policy or the recipients. 

Building Women’s Careers Program

The Building Women’s Careers Program was carved out of the Government’s $22.7 billion Future Made in 

Australia package and now commits $54.5 million in grant funding across construction, clean energy, advanced 

manufacturing, and digital and technology. The recipients were unveiled ahead of International Women’s Day 

in March 2025 by Ministers Andrew Giles and Katy Gallagher. Registered unions were written in as eligible 

applicants from the start, and partnerships were made mandatory, so no project could be funded without a 

consortium. 

This program is more mixed than the others, and that is worth stating plainly. Ten “Stream One projects” 

(Industry/Sector led partnership projects) split $45 million in partnership with the Australian Industry Group, 

the Australian Workers’ Union, Multiplex, Bunnings, Viva Energy, Group Training Australia and TAFEs, with 

leads including Master Builders Australia and Professionals Australia. Unions are listed as eligible leads and 

partners, as are some of the largest and most profitable employers in the country. 

The real question the program raises is one of value for money: why the Commonwealth is funding training 

and culture initiatives that major firms and well-resourced industry bodies could reasonably finance 

themselves. The mandatory-partnership model also ensures the union movement a place and a share in most 

projects. Whatever the merits of the goal, the spending deserves scrutiny on those terms. 
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Protecting Migrant Workers Information and Education  
Program

On 27 March 2025, the Department of Home Affairs launched a grant program, the Protecting Migrant Workers 

Information and Education package, to educate temporary visa holders and their employers about workplace 

rights. Applications closed on 28 April 2025 and the funding runs from 2025 to 2027. The eligibility criteria 

set the result. The Department sought state or territory-wide organisations where the majority of member 

organisations or affiliates have right of entry to workplaces. Right of entry is a statutory power held by 

registered union officials, which all but guaranteed that union peak bodies and few others, could qualify. 

That is precisely how it played out. The grant awards, published on GrantConnect in October 2025, total around 

$14.1 million across eight recipients. The seven state and territory Trades and Labour Councils, the peak bodies 

of the union movement, took roughly $13.55 million of that sum, with the balance of $550,000 going to the 

Scarlet Alliance. Not one independent migrant, multicultural or community organisation appears on the list. 

The underlying reforms, including the Workplace Justice visa, were co-designed by Home Affairs with a 

coalition led by the ACTU, the Migrant Workers Centre and Unions NSW. The same movement helped shape the 

policy, the eligibility test was written around a power only its affiliates hold, and almost the entire sum then 

flowed to its state branches. For a government that promised transparent, arms-length grants, a program in 

which a single class of organisation captures the funding invites the obvious question of whether the design 

served the policy or the recipients.
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RG Menzies House 
Cnr Blackall & Macquarie Streets  

Barton ACT 2600

PO Box 6091, Kingston ACT 2604

www.menziesrc.org
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